Dennis Kerns
From:
Sent:
To:
Subject:

Matt Britton
Wednesday, May 26, 2004 4:24 PM
Dennis Kerns
MPJDC CONTRACT

I have reviewed your memo and attachments requesting legal review of the MPJDC demand.

I have some preliminary comments:
1.

the "Resolution of the Lancaster County BOS" refers to an MPJDC SERVICE AGREEMENT. pis provide a copy.

2.

were we present at the time of the JOINT RESOLUTION, and did we consent? only Lancaster has signed.

3.

is there a separate withdrawal agreement, and if so, pis forward a copy.

4.

why was the bill reduced from $197k to $159K?

MPJDC does not appear to address your "net" calculations concerns in it's 4/23 letter. have they ever answered
5.
that issue?
6.

did we ever get the required quarterly reports?

7.

have any other members pulled out since we have, and if so, have they been required to pull their weight. MPJDC

should not collect more than once for vacant beds, and the "agreement" is to pay as a result of the loss of beds due to KG
pulling out.
matt
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'EKING GEORGE COUNTY
BOARD OF SUPERVISORS'AGENDA
Meeting Date:

November 16, 2004
ItemNumber: 1-2

Subject: Settlement with Middle Peninsula Juvenile Detention Commission (MPJDC)

County Administrator'sComments: Authorize final payment to MPJDC in the total amount of
$197,951.08 as presented.
County Administrator:

Board Action Requested:
MPJDC

Authorize final payment in the total amount of $197,951.08 to

Summary of Information: Matt Britton and I have been working with Joanne Smith, Executive
Director of MPJDC, and Roger Wiley, Legal Counsel for MPJDC, to reach an agreement related
to the County's monetary commitment when it withdrew from the MPJDC in 2000. The
Withdrawal agreement provided monetary compensation to MPJDC if the average daily

population did not meet the rated capacity of 48 in a calendar year at the Juvenile Detention
Center. During this meeting, one of the issues I wanted to have clarified was that the County's
compensation was limited to $250,000. This was important as the decline in bed use at the
facility could be an annual occurrence, and the County could be in a position of having to pay

large sums to MPJDC for years to come. One of the options posed was a request that the
Commission void the County's obligation as there was a general decline in juvenile population
throughout the State. As indicated in the attached letter from Mr. Wiley, the MPJDC is not

willing to discount the County's monetary compensation. However, it has been confirmed that
the County's liability is capped at $250,000.
Based on the above information, I am recommending that the County pay the remaining
balance of $197,951.08 to MPJDC. This represents the balance due as the County has already
paid MPJDC $52,048.92 for CY2002. Funds are available from Undesignated Reserves. By
taking this action, the County will have no more monetary responsibility related to this

transaction.

Prepared by: Grace Bottomly
Attachments:

X

Yes

Title: Executive Assistant
No

&EWIE
HEFTYWILEY,
P.C.

WILLIA~MH. HEFTY
ROGER C. WILEY
OLD
OLD CITY HAL, SUITE 230
oo EAST BROAD STREET

October21,2004

RICHMOND, VIRGINIA 23219

FAX:

Dennis W. Kerns
King George County Administrator
10459 Courthouse Drive, Suite 200
King George, VA 22485

804 780-3143
804 225-8356

PHONE:

Matthew J. Britton
King George County Attorney
9483 Kings Hwy. #4
King George, VA 22485

Dear Dennis and Matt:
Following our meeting with you, Joanne Smith and I discussed with the executive
committee of the Middle Peninsula Juvenile Detention Commission your request that
they consider discounting King George County's outstanding financial obligation to
MPJDC. They were simply not willing to consider that, and were frankly unhappy that I
would even raise the possibility.
From their perspective, the agreement to permit King George to leave MPJDC
and move to Rappahannock was an accommodation made solely for King George's
benefit. The $250,000 financial guarantee offered by King George at that time was
intended to partially protect MPJDC and its other member localities against a possible
decline in detention usage, which is precisely what has now occurred due to forces over
which MPJDC has no control. Moreover, they relied on a representation by your former
County Administrator that the $250,000 was appropriated when the agreement was made,
and are distressed to learn this did not occur. If it had, we would not have the current
problem.
Joanne has furnished you with updated calculations, verifying that King George's
obligation for calendar 2003 was $159,057.56, after applying a cap of 7.5% of MPJDC's
locally funded operating costs. Her calculations also show that King George's share for
2004 will utilize the remaining $ 38,893.52 of King George's total $250,000 obligation.
The executive committee does understand that $159,057.56 may be a large
amount to pay in the current fiscal year. Accordingly, they are willing to accept a current
year payment of $70,000, if made by December 31, 2004 and accompanied by your
written confirmation that the remaining $127,951.08 (balance of $89,057.56 from 2003
and 38,893.52 from 2004) will be included in your county budget request for FY2006 and
paid not later than August 1, 2005. We hope that this deferral of payments will assist
King George with the budgeting and cash flow problems that this obligation might be

Dennis W. Kerns
Matthew J. Britton
October 21, 2004
Page 2

creating. It also effectively does amount to a small discount of the amount due, since
King George will be able to keep the funds invested longer.
We would appreciate King George's response as soon as possible.
Very t ly yours,

Roger C. Wiley
RCW/cpj
cc: Joanne Smith
John McDonald, MPJDC Chairman

11/03/2004

11:30

8042258356
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(Telecopier No.)
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Please check transmission after receipt of last page. If you do not receive all pages, or experience
transmission problems, please call Cannin 1hergr (804) 780-3143

MESSAGE:

NOTE: This transmittal is privileged and confidential, and is intended only for the
person or organization named above. Copying, re-transmittal or other distribution by any
other person is strictly prohibited. If you have received this message in error, please
notify us by telephone and mail the message back to us at the address shown above.
Thank you.

*11/03/2004

11:30

8042258356

PAGE

HEFTY WILEY, P.C.

WILLIAM H. HEFTY
ROGERC.WILEY
OLD Crry HL"~. SUrr. 230
tool EAsT RoAD STUrr
RICaMowN, VIRGINIA 23119
2319
Pi4ON:804780
PHONE: So4 780-3143

November 3, 2004

FAx 804 2z5-8356

Dennis W. Kerns
King George County Administrator
10459 Courthouse Drive. Suite 200

FAX 540 775 5248

King George, VA 22485
Dear Dennis:
Based on Bill Hefty's conversation with you last week, I understand that King George's
preference is to pay the amount due Middle Peninsula Juvenile Detention Commission,
under the agreement made at the time of King George's withdrawal from that
commission, in a lump sum now, rather than extending the payment as offered in my
October 21 letter to you.
This will confirm the Commission's understanding that the withdrawal agreement limited
King George's obligation to the Commission to a total of $250,000.00. As King George
paid $52,048.92. leaving a balance of $197,951.08.
Bill also tells me you indicated that King George would be in a position to pay that
balance by December 31, 2004. That would be greatly appreciated and would bring this
matter to a conclusion.
Please let me know as soon as possible if any of this is incorrect.
With thanks and best regards,
Very truly yours,

Roger C. Wiley

cc:

MattBritton FAX5407757310
Joanne Smith FAX 757 887 0340
John McDonald FAX 757 253 6619

02/02

CEDELL BROOKS, JR.
Shiloh Election District
JOSEPH W. GRZEIKA
James Madison Election District

COUNTYADMINISTRATOR
DENNIS W. KERNS
10459 Courthouse Drive, Suite 200
King George, Va. 22485
Telephone: (540) 775-9181
Fax: (540) 775-5248
E-mail: dkerns@co.kinggeorge.state.va.us

JAMES B. HOWARD
James Monroe Election District
DALE W. SISSON, JR.
At-Large ElectionDistrict
C. STEPHEN WOLFE II
Dahlgren Election District

December 8, 2004
Mr. Roger C. Wiley, Attorney at Law
Old City Hall, Suite 230
1001 East Broad Street
Richmond, VA 23219

CERTIFIED MAIL
RETURN RECEIPT REQUESTED

Dear Mr. Wiley:
At its meeting of Tuesday, November 16, 2004, the King George County Board of Supervisors
authorized payment to the Middle Peninsula Juvenile Detention Center (MPJDC) in the amount
of $197,951.08. This represents a final payment and will fulfill the County's financial obligation
to MPJDC per the Withdrawal Agreement.
Enclosed please find a check in the above amount, as weil as a waiver ani reiease form for
execution. I am requesting that you have the waiver and release form executed by the
appropriate representative for MPJDC, and that you transmit the check from the County
Please return the executed waiver and release form to my office for filing, as well as the
Withdrawal Resolution marked "Satisfied."
I greatly appreciate your assistance in this matter. If you have any questions or require
additional information, please do not hesitate to call me.
Sincerely,

Dennis W. Kems
County Administrator
geb
cc: Perm. File

WAIVERc R
In exchange
NINE

HUNDRED

for ONE HUNDRED

AND

FIFTY

ONE

E
AND

NINETY

DOLLARS

SEVEN

AND

THOUSANI

EIGHT

CENTS

($197,951.08), the receipt of which is hereby acknowledged,
the Middle Peninsula Juvenile Detention Commission,
its
successors, parent entities,
subsidiaries,
employees and
agents of any kind ("MPJDC"), hereby releases from any and
all
liability,
and waives
any claim,
right,
title or
interest of any kind, known or unknown, now and in the
future, against King George County, Virginia, its Boards,
departments, committees, employees and agents of any kind
("KGCO").
Further,
this WAIVER & RELEASE hereby
supercedes
any and all prior contracts,
understandings between MPJDC and KGCO.

terminates
and
agreements
or

Further, MPJDC shall return the Withdrawal Resolution
between MPJDC and KGCO, to KGCO, through its agent, the
County Administrator, in person, on the date of execution
of this WAIVER & RELEASE, marked "SATISFIED" on its face, and
initialed by MPJDC's appropriate agent.

&

MPJDC certifies that the person signing below has full
authority to enter into and to make binding this WAIVER
RELEASE.

Each

party

shall

bear

its

own

costs

this WAIVER & RELEASE.

SEAL:

MPJDC

DATE

with

respect

to

A(

Dennis Kerns
From:

Joanne Smith [jasmith@merrimac-center.net]

Sent:
To:
Subject:

Tuesday, August 31, 2004 5:24 PM
Matt Britton; Dennis Kems; 'Roger Wiley'
CY 03 util report for KGeorge final.xis

ECOPY

Y 03 util report
KGeorge ...
Hello All,
Attached
,ux1z
:~
diem at the time of utilization was charged. Also the actual expense and revenue were
reported for the first half of the year and the last half. The 7.5% is calculated on
local expense for the calendar year. 7.5% of the population based on 48 beds is 3.6 k
The average for the year was 43.
Hope this answers your questions.

If you have any questions,

Joanne
757.887.0225

1

please cal.

Calculation of King George County's Share of Operation for Calender Year 2003
Actual
Number of
Days Used

Number of Days
at capacity (48)

Jan.1- March 31,2003

3,571

April 1 - June 30
July 1 - September 30
October 1 - December 31,2003

3,859
4,356
3,963

4,320
4,368
4,416
4,416_

15,749

17,520

TOTAL

1/1/03 -6/30/03

Revenues
Expenses
604,168.87
$ 1,468,933.97 $

7/1/03 - 12/31/03

$

1,290,918.59

Annual Debt Service

$

568,592.00

Total

$

3,328,444.56

External Revenue 1/01/03 - 12/31/03

$ 1,207,677.10
$ 2,120,767.46

7.5% of Local Operating Cost

$

159,057.56

$

603,508.23

$ 1,207,677.10

Difference

Per

Diem

Billing

749 $

110.04

$

509 $
60 $
453 $

110.04
137.55
137.55

$ 56,010.36
$ 8,253.00
$ 62,310.15

1771

82,419.96

$ 208,993.47

CEDELL BROOKS, JR.
Shiloh Election District

E

FCOPY

JOSEPH W. GRZEKA
James Madison Election District

COUNTY ADMINISTRATOR
DENNIS W. KERNS
10459 Courthouse Drive, Suite 200
King George, VA 22485
Telephone: (540)775-9181
FAX: (540)775-5248
E-mail: dkerns@co.kinggeorge.state.va.us

JAMES B. HOWARD
James Monroe Election District
DALE W. SISSON, JR.
At-Large Election District
C. STEPHEN WOLFE II
Dahigren Election District

June 15, 2004

Ms. Joanne Smith, Director
Middle Peninsula Juvenile Detention Commissionf
9300 Merrimac Trail
Williamsburg, VA 23185

Dear Ms. Smith:
This is in response to your demand for payment dated February 23, 2004, in the amount of
$197,951.08.

As you know, I previously objected to the demand and requested additional

information. I have reviewed that information, as provided by you on April 13, 2004, reducing
the demand to $159,057.57.

Please be advised that the County renews its objections pursuant to SectionsB4(a), (c), (d),
and (e) of the Resolution. I await your input on whether you wish to attempt to resolve these
objections by consultation and/or mediation; or to waive these billings pursuant to the
Resolution.
Please contact me at your earliest convenience regarding this matter.
Sincerely,

Dennis W. Kems
County Administrator
cc: Matt Britton, County Attorney
Perm. File

CEDELL BROOKS, JR.
Shiloh Election District
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JOSEPH W. GRZEIKA
James Madison Election District

COUNTY ADMINISTRATOR
DENNIS W. KERNS
10459 Courthouse Drive, Suite 200
King George, VA 22485
Telephone: (540)775-9181
FAX: (540)775-5248
E-mail: dkerns@co.kinggeorge.state.va.us

JAMES B. HOWARD
James Monroe Election District
DALE W. SISSON, JR.
At-Large Election District
C. STEPHEN WOLFE II
Dahlgren Election District

June 15, 2004

Ms. Joanne Smith, Director
Middle Peninsula Juvenile Detention Commission
9300 Merrimac Trail
Williamsburg, VA 23185

Dear Ms. Smith:
This is in response to your demand for payment dated February 23, 2004, in the amount of
$197,951.08. As you know, I previously objected to the demand and requested additional
information. I have reviewed that information, as provided by you on April 13, 2004, reducing
the demand to $159,057.57.

Please be advised that the County renewsits objections pursuant to Sections B4(a), (c), (d),
and (e) of the Resolution. I await your input on whether you wish to attempt to resolve these
objections by consultation and/or mediation; or to waive these billings pursuant to the
Resolution.
Please contact me at your earliest convenience regarding this matter.
Sincerely,

Dennis W. Kems
County Administrator
cc: Matt Britton, Coynty Attorney
Perm. File

CEDELL BROOKS, JR.
Shiloh Election District

elit

ROBERT P. FUSCALDO
At-LargeElectionDistrict

TIIOR
AI)INIT
THOMAS E. HARRIS
10459 Courthouse Drive, Suite 20
King George, VA 22485
Telephone: (540)775-915
FAX: (540O -7H

0 1Ni\

JOSEPH W. GRZEIKA
James Madison Election District
JAMES B. HOWARD
James Monroe Election District
C.STEPHENWOLFEII
Dahigren Election District

Augtut I . -'

Captain Steve Dcmpse\
King George County Sheriffs Office

9483 Kings Highway
King George. VA 22485
.Dear Steve:
I am writing this letter on behalf of Chairman Joseph Grzeika, the King George County Board of Supervisors and
the administrative staff to express our sincerest thanks for your commitment and dedication for serving in the
position of King George representative on theMiddle Peninsula Juvenile Detention Commission.
As you are aware, King George County has been actively pursuing membership in the Rappahannock Juvenile
Detention Commission for the past two years and on Friday, July 28, 2000 we received confirmation of our
acceptance. Consequently upon completion and opening of this state of the art facility; or January 1, 2001
(whichever occurs last) King George County will no longer be a member of the Middle Peninsula Juvenile
Detention Commission.
This letter, therefore, is to thank you for the many hours of dedicated service you have provided the citizens of

King George County as a Commission member. Your expertise into the needs of King George County have been
greatly appreciated by both the governing body and Administrative staff. I know the commission will miss your
leadership and keen insight into the operational needs of the Middle Peninsula Juvenile Detention Commission as
well as your comraderie and deep concern for the youth being served at the Merrimac Center.
In closing, I would also like to personally thank you for your efforts and further to wish you the very best in your
future endeavors. Thanks again and if you have any questions or concerns, I am available at your convenience.
Respe

Thomas E. Harris
County Administrator
Cc:

SheriffClarenc Dobson
Perm. File

MIDDLE PENINSULA JUVENILE DETENTION COMMISSION
MERRIMAC CENTER
9300 Merrimac Trail, Williamsburg, Virginia 23185
Phone(757)887-0225 FAX(757)887-0340

FILECOPY

June 26, 1998

Gail P. Clayton, County Administrator
King George County

JUN30

P.O. Box 169
L---

King George, Virginia 22485

PG GEORGE COULNO UMMS1
POAPPOF

C"'O..IXI'f

Dear Ms. Clayton;
In May King George County submitted a grant application to the Department of Criminal
Justices Services for video conferencing equipment for the Juvenile Court. As Project Director
for the grant, I have been notified of the approval of the application.
If you are agreeable, the Commission will act on your behalf as the agent to purchase and install
the equipment and train staff. The Commission would then bill the County for the equipment. I
will prepare the reimbursement request on your behalf to DCJS. Turn around time for
reimbursement to the County is generally within two weeks. I will also submit the required
performance report for the project.
The grant provides all equipment required to complete the system. The County will need to
install an ISDN line in a location to be determined by the Juvenile Court Judge.
Please let me know how you wish toproceed.

Sincerly,

oanne Smit, Director

Cc:

Judge Anne Hunter Simpson

MIDDLE PENINSULA JUVENILE DETENTION COMMISSION
MERRIMAC CENTER
9300 Merrinac Trail, Williamsburg, Virginia 23185
Phone(757)887-0225 FAX(757)887-0340
June 26, 1998

Gail P. Clayton, County Administrator
King George County

P.O. Box 169
King George, Virginia 22485

Dear Ms. Clayton;
In May King George County submitted a grant application to the Department of Criminal
Justices Services for video conferencing equipment for the Juvenile Court. As Project Director
for the grant, I have been notified of the approval of the application.
If you are agreeable, the Commission will act on your behalf as the agent to purchase and install
the equipment and train staff. The Commission would then bill the County for the equipment. I
will prepare the reimbursement request on your behalf to DCJS. Turn around time for
reimbursement to the County is generally within two weeks. I will also submit the required
performance report for the project.
The grant provides all equipment required to complete the system. The County will need to
install an ISDN line in a location to be determined by the Juvenile Court Judge.
Please let me know how youNwish to proceed.

Sincer ly,

oanne Smith, Director

Cc:

The Honerable Anne Hunter Simpson, Judge
Steve Dempsey, Commission Member

FILE COPY
COMMONWEALTH of VIRGINIA
Fifteenth District Juvenile and Domestic Relations Court
9483 Kings Highway
P.O. Box 167

A. H. SIMPSON
Judge

NANCY L. TIERNEY
Clerk

King George, Virginia 22485
(540) 775-3490

MEMORANDUM

TO:

Grace Bottomly

FROM:

Nancy L. Tierney, Clerk

DATE:

February 26, 1998

SUBJ:

Video Conferencing Equipment - Grant

As per our conversation this date, I contacted JoAnne Smith, Director, Merrimac
Detention Facility. I explained to her that you have given me Submission of Local Plans
to Obtain VJCCCA funding for FY 98-2000 information.
Ms. Smith has advised me that this is not the grant for the Video Conferencing
Equipment. That grant is through the Department of Criminal Justice and should be
sent to her in April. She will contact the County Administration Office when she
receives the grant information. She will also provide the necessary information to apply
for the equipment.
If you need any further information, please contact me.

I'tKhIMAC Ok.NitR

(/88/(U-54U

01/16 '98 10:37 NO.996

01/01

Merrimac Memo
To:

All Sheriff Departments olCummis

From:

Joanne Smith. Directer(

CC:

Comminsion Member

Date:

January 15, 1998

Re:

Transportation Policy

nMember Lucalities

Middle Peninsula Juvenile Detention Commission staff will trunsport juveniles who have been
admitted to theMerrimac Juvenile Detention Center. .ocal law enforcement personnel are
responsible to transport juveniles to the Center ftom the local Court Service Intake Office, when

ajuvenile is picked up on a detention order, or when a juvenile is initially remanded to secure
juvenile detention at a court hearing.
Transportation of juveniles in facilities who have never
been admitted to the \ferrimac Center is the responsibility of the local lawenforcement agency.
Once ajuvenile has been admitted to the Center, Commission stafFwill provide transportation,
including transportation to court and return of that juvenile to the Center if detention is
continued. Commission staffwill pToide transportation forjuveniles placed in other facilities

by the Center.
Exception to this policy would occur if a juvenile is considered to be a highsecurity risk whose
transport would required the expertise oFa professional law enforcement officer. Commission
staff are not armed and do not have law enforcement authority. In those instances, a
transportation order would be requested through the court.

ROBERT J. BARLOW
James Monroe Election District

CEDELL BROOKS, JR.
COUNTY ADMINISTRATOR

Shiloh Election District

GAIL P. CLAYTON
P.O. Box 169
King George, Va. 22485
Telephone: (540) 775-9181
FAX: (540) 775-5248

MARILYN J. EICHELBERGER
Dahigren Election District
ROBERT P. FUSCALDO
At-Large Election District

JOSEPH W. GRZEIKA
James Madison Election District

MEMORANDUM

DATE:

April 9, 1997

TO:

Board of Supervisors

FROM:

Gail P. Clayton, County Administrat

SUBJECT:

JJDP Act Grant Application

By a copy of the attached letter from Mike Mastropaolo, you will note the request of jurisdictions
of the Middle Peninsula Juvenile Detention Center to sign a grant application for the purpose of
purchasing video equipment for use at the detention center. In a brief conversation with
Captain Dempsey of the Sheriffs department, he did advise this office that this equipment
would be beneficial to the County. Further, as indicated in Mr. Mastropaolo's letter, it will help
reduce transportation costs incurred which should, in turn, reduce the per diem required of each
participating jurisdiction.
I will be requesting the Board's authority for me to sign off on this grant application as
requested. To the best of my knowledge, no matching funds are required by the localities.
geb
cc: Perm. File
Chron. File

Board meeting of 4/15/97
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KING GEORGE COUNTY ADMINISTRATOR
BOARD OF SUPERVISORS
Patricia L. West
DIRECTOR

CO0MMONW EALTH

f

of VIRQINIA

Department of Juvenile Justice
Fifteenth Judicial District Court Service Unit

MEMORANDUM

To:

Gail Clayton, County Administrator, King George County

Stephen K. Whiteway, County Administrator, Richmond County
Thomas C. Foley, County Administrator, Caroline County
Norm Risavi, County Administrator, Westmoreland County
William H. Pennell, Jr., County Administrator, Lancaster County
R. Gary Allen, County Administrator, Essex County
John F. Berry, County Administrator, Hanover County
John E. Burton, County Administrator, Northumberland County
From: Michael J. Mastropaolo, Director, 15th District Court Service Unit
Date: April 4, 1997

DISTRICTOFFICE

601 Caroline Street

4th Floor, Suite 400

Fredericksburg, Vrginia 22401
(540) 372-1068
Fax: (540) 372-1155
SERVING:
Fredericksburg City
Caroline County
Essex County
Hanover County
King George County
Lancaster County
Northumberland County
Richmond County
Spotsylvania County
SaffordCounty
Westmoreland County

JJDP Act Grant Application

-

Re:

J. Mastropaolo
Mic-el
OURT SERVICES DIRECTOR

Middle Peninsula Juvenile Detention Center
Attached is a grant application for funds to purchase video conferencing equipment to be used by

the juvenile court and Middle Peninsula Juvenile Detention Center to allow holding preliminary
hearings without requiring the transport ofjuvenile inmates long distances to the juvenile court.
Joanne Smith, Superintendent of the Detention Center, is the grant project director and the 15th

District Court Service Unit has been assisting with the development of the video hearing concept
in the 15th Judicial District. The Detention Center still lacks secretarial support and Joanne has
asked that we assist with the preparation and distribution of this material.
Joanne has advised commission members of the development of this project. It now appears the
system at each site can be purchased and installed with grant funding should the attached

application be accepted by the Department of Criminal Justice Services. Monthly phone line
service, access and long distance charges would not be funded, however, and decisions would
need to be made about how those ongoing expenses would be managed. Any optional equipment
requested by any of the courts would also require local funding decisions. Judge Simpson and
Judge Davis have both expressed interest in our pursuing this project.
The primary purpose of establishing video hearing capability in juvenile court is to eliminate travel
and transport costs associated with the traditional court preliminary hearing process. The
detention center is now responsible for transports to and from court hearings and the costs for

such transport will be reflected in perdiem charges assessed participating localities. Video
hearings should dramatically reduce transport costs.
The submission of this grant application does not create an obligation to pursue this project if at a
later time, the project administrator finds reasons for it's discontinuance.
Any questions you have should be directed to Joanne Smith, Middle Peninsula Juvenile Detention
Center, (757) 887-2091. The grant application (original) will need to be signed by you and sent
to Joanne Smith (stamped enveloped enclosed) so that it reaches her no later than Thursday, April
10, 1996. All applications are due at the Department of Criminal Justice by 5:00 PM, Monday,
April 14, 1997.
cc:

Hon. Ann Hunter Simpson, Judge
Hon. J. Mastin Davis, Judge

One-Time Special Funds

27

One-Time Special Request Fund

Purpose
One-time special grants in the amount of $5,000 or less are available to state agencies and local
units of government. Applicants may request funds for existing programs or for a new local
need. Examples of such requests include data system improvement, equipment purchases,
consultation services, staff development training, parent education services, curricula
development, printing of program manuals, program development, and small community
planning grants. The estimated amount of total awards in this program for FY 1997 is $185,000.
All requests must fit within the program areas ofVirginia's participation in the JJDP Act. JJDP
Title II and V funds are intended to improve juvenile justice services and delinquency prevention
in Virginia. Funds cannot be used to serve adults. Funds may not be used for construction,
renovation, or land acquisition. Priority will be given to local applications which target pre- and
post-dispositional service development and improve compliance with the JJDP Act.
Application
budget summar
To apply for these funds, use the enclosed abbreviated application form and
No cash or in-kind match is required. The application must be signed by either the state agency
head or the chief executive officer (or the chief elected official) of the named local unit of
government. Applications (original and three (3) copies) are due by 5:00 p.m. on April 13,
1997. Applications must be completed on Form A. No attachments, appendices, or letters of
support will be accepted.
Special Conditions
Grant applications mst meet all requirements when submitted or they wil not be considered.
grant awards to
Appilcants should not expect that DCJS will use special conditions attached to
correct flaws in their proposals. Only standard conditions wil be attached to grant awards;
however, no individual conditions will be allowed.
Funding and Reporting
Those applicants receiving funds under this program must obligate the funds no later than
only. All requests for
September 30, 1997. Funds will be provided on a reimbursement basis
reimbursement must be received by October 15, 1997. All obligations must be expended by
November 30, 1997. All transactions must be completed by December 31,1997. Prepaid
transactions for activity outside the grant period are not allowable. Requests greater than $5,000
will not be considered. No more than one request per jurisdiction, regional commission or state
be required.
agency will be funded. A brief final program performance and a fiscal report will

28

GRANT APPLICATION

Department of Criminal Justice Services
805E.BroadStreet

One-TimeSpecialFund

Richmond, Virginia 23219

X

Grant Program:

JJDP-Title V-Delinquency Prevention

JJDP-Title 11

ApplicantJurisdictionorStateAgency:
King George

Jurisdiction(s) Served:

King George County
County

One-Time Special Fund

Program Title:

PROJECT ADMINISTRATOR

PROJECT DIRECTOR

Sept. 30,1997

Ending Date

July 1, 1997

Beginning Date

Time of Performance:

FINANCE OFFICER

Joanne Smith

Gail Clayton

Lisa Baxter

Name:
Title:

Project Director

County Administrator

Finance Director

Address:

P. 0. Box 169

P.

MPJDC

King

9300 Merrimac Trail
Williamsburg,
TeIJFax#:

(757)

VA

George, VA

Box 169

King George

VA

22485

22485

23185

(804) 775-9181

887-2091

0.

(804)

775-9181

Signature of Project Administrator
Brief Description:

video hearings in
funds would allow the Court to conduct
By eliminating the cost of
16.1 - 250B.
accordance with Virginia Code Section
purchased with

these

will be quickly recouped.
transportation, the cost of the equipment

A. Project Budget Summary:

$

Consultants

Federal
-0-

Travel And Subsistence
$ 4,371.00

Equipment

4 600.00

Supplies & otherOperatingExpenses
TOTAL

$
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4,971.00

.

Detention Commission.
of the Middle Peninsula Juvenile
King George County is a member
Equipment
112 miles from the Court.
The Commission's detention center is located

Instructions for Completing One-Time Special Fund GrantApplication
FACESHEET
Grant Program: "JJDP Special Fund." Please indicate if this relates to Title II (post
localities
dispositional services orJLECOP) or Title V (delinquency prevention) Please note that
funds.
V
must have an approved comprehensive delinquency plan to receive Title
Applicant Jurisdiction: Official name of the local unit of government, combination of such
units, or state agency.
Jurisdiction(s) Served :List all local units of government served; if statewide, reflect as
"statewide."
Program Title : The applicant's name for the project.
Grant Period: July 1, 1997 and ends September 30, 1997.
Project Director, Project Administrator, and Finance Officer
Project Director - The person who wil have day-today responsibility for managing the project.
Project Administrator - The person who has authority to formally commit the locality or state
agency to complying with all the terms of the grant application including the provision of cash
match. This must be the city, county or town manager; the chief elected officer of the locality,
such as the Mayor or Chairman of the Board of Supervisors; or, in the case of a state agency, the
agency head. If someone other than the manager, cheif elected officer or state agency head has
been delgated the authority to sign, and signs the grant application, provide a copy of the letter,
memorandum or other document by which the signing authority was delegated.
Finance Officer - The person who will be responsible for fiscal management of the funds.
Brief Description: A short description of the project that the application represents and the
purpose of the requested funds.
Project Budget Summary: Total figures from budget categories.
FORM A NARRATIVE
Do not exceed one page. Use attached format. Goals and objectives must be clear and
measurable. Proposed activities must clearly identify what is to be accomplished. Relationship
to exis-

Ml! 'rnrms

t dedcibewtheintended

effort>
FORM A B L )i 6
Specify the catego.
basis of the

-'

oroaram fits within existing

Grant Application Form A (Narrative)
One-Time Special Fund Request of $5,000 or less

ProjectTitle

Video Conference

Court Hearings

Congressional District

No. of Youth to be Served

200

No. of Participants

200

Summary
a. Goals/Objectives
-

Provide capability to conduct (video) preliminary hearings (detention,
arraignment)
Reduce man-hours required for court transport
Reduce transportation costs
Reduce man-hours needed for court security
Reduce/eliminate security/safety risks involved with frequent,
lengthy transport of children

b. Proposed Activities (include proposed start-up date)
The Juvenile Court Judge will utilize the equipment purchased with
these funds to conduct hearings in accordance with Virginia Code
The equipment would also be used for conferences
Section 16.1 - 250B.
pertaining to detained youths and for transmission of related files
Electronic hearings will begin concurrent with the
and documents.
opening of the detention center in September, 1997.

c. Relationship to Existing Organizations/Programs
Use of this method of conducting hearings will relieve the strain of
It will release
transportation scheduling, manpower and vehicles.
support and will
safety
public
other
for
resources
monetary
and
human
of detained
transport
lengthy
to
related
issues
safety
resolve many
children.

(complete budget summary on next page)
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GRANT APPLICATION FORM A
Budget Summary
Amount
Requested

Category
and Description
Equipment:
-

Computer and monitor
Printer
Intel ProShare 200 Conferencing Video
System
Coherent Call Port

$ 2,500.00
500.00
1,034.00
337.00

Travel:
-0-

Consultants:
Consultant costs may not exceedS250.00 per day
-

250.00

Technical assistance

Supplies/Operating Expenses:
-

350.00

Installation expense

$ 4,971.00

TOTAL BUDGET

Project Timeline
Equipment will be installed in 1997.
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Amount
Approved

