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PREFACE
In this manual are presented the policies, procedures, and regulations adopted by the board for
the operation of Rappahannock Community College, counties of Essex, Gloucester, King and
Queen, King George, King William, Lancaster, Mathews, Middlesex, New Kent,
Northumberland, Richmond, and Westmoreland, Commonwealth of Virginia.
This manual is designed to assist members of the board and staff in the performance of their
duties and responsibilities. Subsequent additions or amendments, as enacted by the board, will
be distributed.
Complying with state board policies, procedures and regulations and state laws where applicable,
these policies adopted by the board are intended to reflect and to promote the guiding mission,
vision, and values of the college.
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COLLEGE MISSION, VISION, AND VALUES
Mission
The mission of Rappahannock Community College is to promote success through highquality teaching and learning. Opportunities are offered equally to all citizens for
personal, professional, and workforce development through traditional and distancelearning courses.
The college carries out its mission through making offerings and services available in accessible
locations and formats. These opportunities for student success form the curriculum, which
provides
*

the first two years of baccalaureate education, including a program of general education
intended to prepare students for eventual transfer to four-year colleges and universities, as
well as to meet individual educational goals;

*

career education, including occupational, vocational, technical, and semi-technical
programs for job training, retraining, and skills improvement to meet individual student
goals and local and state workforce needs;

*

preparatory and developmental education, including noncredit adult continuing education
programs tailored to meet individual educational goals;

*

public-service activities, including workshops, seminars, forums, cultural and arts
programs, and use of RCC facilities to meet the needs of the community; and

*

support services to help students achieve success in the programs of the institution.
These services include admissions, counseling, testing, tutoring, and placement. Special
assistance is provided for eligible students and community members.

Additionally, RCC provides an atmosphere of mutual respect in which students can expect to
receive careful assessment, thorough advising, and supportive services to help them define and
achieve their education goals.

Vision
Rappahannock Community College redefines success, through learning, reflecting a vision in

which
*

learning is recognized as a lifelong pursuit of personal fulfillment, self-direction,
economic independence, and responsible citizenship;
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*

quality, whether in teaching or learning, in serving or being served, in leading or
following or in work or recreation, is defined, expected, encouraged, and rewarded;

*

values, individual and institutional, are thoughtfully questioned, carefully nurtured, and
consciously held; and

*

community, among the college constituencies, is defined operationally by a learning
organization in which the disciplines of building shared vision, developing personal
mastery, sharing mental models, mastering team learning, and engaging in systems
thinking are widely practiced.

Values
Rappahannock Community College is a community committed to quality education including
support of these values:
*

initial and sustained access to effective learning opportunities in a just and caring
environment;

*

individual acceptance of responsibility;

*

responsiveness to group and individual needs;

*

respect and appreciation for individual differences and group diversity;

*

recognition and understanding of the values of the communities served by
the college;
and

*

a sense of community within the college.

These values set best ideals all members of the college community strive to emulate.
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L.

BYLAWS

1.0

Legal Basis and Authority

1.0.1

Statutes
The statutory provisions applicable specifically to Virginia community colleges are
contained, for the most part, in Chapter 16 of Title 23 of the Code of Virginia. In Section
23-220 thereof are the following provisions:
"The State Board for Community Colleges shall establish policies providing for
the creation of a local Community College Board for each institution established
under the chapter and the procedures and regulations under which such local
boards shall operate."
These policies, procedures, and regulations are set forth in Chapter II of the VCCS Policy
Manual, copies of which shall be maintained in the president's offices.

1.0.2

Ad Hoc Committee
In September of 1969 and in accordance with the VCCS Policy Manual, an ad hoc
committee consisting of 13 individuals, one from each of the county boards of the 13
counties which constitute the region served by Rappahannock Community College,
recommended a 13-member college board with each county allocated one member. The
subsequent approval of its recommendation by the 13 county boards led to the formation
of the local college board.
(By Virginia Community College State Board action on March 14, 1996, Caroline County
was removedfrom Rappahannock Community College's service region by amendment to
the VCCS Policy Manual requestinga change inservice region boundariesinvolving
Caroline County, which to date had been sharedbetween Germanna and Rappahannock
Community Colleges.)

1.0.3

Board Designation
As recommended by the college board and approved by the state board, the community
college serving Region 17 shall be known as Rappahannock Community College. The
college board shall be designated the Rappahannock Community College Board.

1.0.4

Multi-Campus College
In accordance with the State Master Plan for Community Colleges and as affirmed by the
college board, Rappahannock Community College shall be constituted as a single
institutional entity with two campuses.

Rapahannock Community College
Board Manual
1.0.5

Campus Designations
The designations of the two campuses at Rappahannock
Community College-shall be, for
the one in Glenns-the Glenns Campus, and
for the one in Warsaw--the Warsaw Campus.

1.0.6

Amendments to Bylaws
This first section of the manual (all items prefixed
with 1.) of the board shall constitute its
bylaws. Except for those provisions either prescribed
by the VCCS Policy Manual, or
specifically acted upon by the State Board for
Community Colleges, these bylaws may be
revised, repealed, or added to at any regular
meeting by a two-thirds vote of all members
of the board then in office, provided that the
proposed amendment shall have been
presented in writing at a previous regular meeting
of the board.

1.0.7

Lodging of Policy
No matter of policy shall be submitted to the board for approval
or placedonaregular or
special meeting agenda for action by the board
unless it has been presentedin writingata
previous regular meeting of the board. This rule
may be waived
by theunanimous
consent of those board members present and voting at the meetingonly
when anyasuch
proposed action is contemplated.
The adoption of policy requires the affirmative
vote of a majority of the total membership
of the board.

1.0.8

Sponsorship of Other Agencies
Should the board elect to sponsor, separate
from the college, another community agency
in such a manner that the board becomes in
fact the governing board for the agency so
sponsored, the board shall have drawn up for
its adoption a set of bylaws for the
sponsored agency which clearly and completely
set forth the organizational relationships
between the board and the agency, which provide
for a governing board for the agency
advisory to the college board, which identify
by title and define the duties, responsibilities
and reporting relationships of the chief administrator
of the agency, and whichsupport the
aims of the agency and reflect the philosophy
and mission of the college.

1.1

Membership

1.1.1

Composition
The board shall consist of 12 members, one from
each of the local political subdivisions
sponsoring the college. The 12 sponsoring subdivisions
consist of the counties of Essex,
Gloucester, King and Queen, King George, King
William, Lancaster, Mathews,
Middlesex, New Kent, Northumberland, Richmond,
and Westmoreland.
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1.1.2

Responsibility of Membership
A.

Members at Large
According to the VCCS Policy Manual, all members of the college board shall
be deemed members at large charged with the responsibility of serving the best
interests of the whole region being served by the college.

B.

Committee Membership
Members of committees of the board shall not discuss in public meetings matters
discussed in college board committee meetings prior to their review by the
college board meeting as a whole.

1.1.3

Authority of Individual Members
No member of the board shall at any time act or purport to act on behalf or in the name
of the board or the district without prior authority from the board.

1.1.4

Conflicts of Interest
No board member shall have a direct or indirect interest, financial or otherwise, in a
contract with the college, or incur any obligation of any nature, which contract or
obligation is in substantial conflict with the proper discharge of the board member's
duties in the public interest as provided by law. It shall be the obligation of each board
member of the college to disclose to the board any personal interest which the board
member may have in any business transaction of the college.

1.1.5

Terms of Appointment
As provided in the VCCS Policy Manual, appointments to the board shall be for a term
of four years, except as otherwise specified herein.

1.1.6

Effective Date of Appointments

As provided in the VCCS Policy Manual, appointments to the board shall be for a period
of four years and shall become effective on July I of the appropriate year except those
appointments made to fill a vacancy created prior to the expiration of a four-year term.
1.1.7

Reappointment
As provided in the VCCS Policy Manual, when the term of office ofa board member
expires, the appropriate county shall either reappoint the member or appoint a new
member. The member whose term of office has expired shall continue in office until
reappointment or until a successor is named.
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No person having served on the board for two successive four-year
terms shall be eligible
for reappointment for two years thereafter- provided
that a person appointed to fill the
balance of an unexpired term may serve two additional
consecutive terms.
1.1.8

Eligibility
According to the VCCS Policy Manual, members of
the college board shall be residents
of the region served by the college; and no elected
members of either the General
Assembly or of a local governing body shall be eligible
to serve on the college board;
however, elected town officials shall not be prohibited
from serving thereon so long as
such town is not a participating political subdivision
sponsoring the college.

1.1.9

Vacancies
As-provided in the VCCS Policy Manual, whenever a
vacancy occurs on the board, the
board shall instruct its chair to notify the county affected
of the need to have the vacancy
filled and of the county board's responsibility for appointing
a person to fill the
unexpired term of the member creating the vacancy.

1.1.10

Removal for Cause
According to the VCCS Policy Manual, failure to attend
meetings of the board shall
constitute cause for removal and replacement. The college
board shall make this
determination, and, if it determines that it is in the best
interest of the college to have a
replacement, the college board shall notify the appropriate
county board of supervisors of
the need for a replacement.
Should a member fail to regularly attend board meetings,
being absent for three
consecutive meetings or for 40 percent or more of the
meetings scheduled between July I
and the succeeding June 30, the member shall be notified
in writing by the board chair
that the matter will be presented to the board in executive
session at the next board
meeting.
This notice shall inform the member that the member
may present such justification as
the member desires or offer to resign.
The board will make its determination and, if appropriate,
instruct the board chair to
notify the county of the need for a replacement.

1.1.11

Reallocation of Membership
A.

Request for Reallocation
According to the VCCS Policy Manual, in the event a
local political subdivision
wishes to reallocate the positions on the college board
because of changing
conditions, it shall notify the college board and the state
board in writing of its
desires and reasons for change. They shall follow the
procedure outlined in
Section B below.
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The college board may determine the need for a change in number or for
reallocation of its membership, upon approval of two-thirds of its total
membership. If such action is taken, the chair shall notify the sponsoring
counties thereof and shall request that they follow the procedure in Section B
below.
B.

Procedure for Reallocation
According to the VCCS Policy Manual, the same procedure used to establish the
original ad hoc committee shall be instituted to establish an ad hoc committee to
determine the number of members on the college board and the allocation of
these members among the sponsoring political subdivision(s).

1.1.12

Compensation of Members
Members of the board shall receive no salaries.
Members of the board will be reimbursed at the current state authorized rate for official
travel to and from meetings and other official functions required by the board. Travel
outside the area served by Rappahannock Community College will be reimbursed only if
authorized by the board.
If any official meeting or official engagement of the board necessitates a meal being
served during the time that the board member is on official college business, the board
member will be reimbursed for the cost of that meal.
Members will be reimbursed for other direct costs incurred in the execution of their
duties as members of the board.
Reimbursement of members for the above items shall be made upon presentation of
proper vouchers and from the appropriate accounts.

1.2

Organization

1.2.1

Annual Election
The board shall organize annually at its regular meeting in May, electing its officers who
will assume the duties of their office on the succeeding July I and fixing the time(s) and
place(s) of its regular meetings.

1.2.2

Officers of the Board
Officers of the board shall be a chair and a vice chair, both of whom shall be members of
the board.

1.2.3

Terms ofOffice
Terms ofoffice shall be for one year. Incumbent officers shall be eligible for re-election.

Officers of the board may be removed from office
by a vote oftwo-thirds of the total
membership of the board.
1.2.4

Duties ofOfficers
A.

Chair
The chair shall preside at all meetings of the board,
shall be a member ex-officio
of all standing committees, and shall perform
such other duties as may be
imposed by law or by action of the State Board
for Community Colleges or by
action of the Rappahannock Community College
Board.

B.

Vice Chair
The vice chair shall serve in the absence of the
board chair and shall be a
member ex-officio of all standing committees.
In the absence ofthe chair and
vice chair, the board shall appoint a chair pro
tempore.

1.2.5

Board Secretary
The president of the college shall serve as secretary
of the board. As secretary, the
president shall keep such minutes and records
as are necessary to set forth clearly all
actions and proceedings of the board.

1.2.6

Committees of the Board
A.

Standing Committees
The standing committees of the board shall be
the Curriculum and Programs
Committee, the Finance and Facilities Committee,
the Personnel and Public
Relations Committee, and the Executive Committee.

B.

Committee Appointments
Appointments to standing committees, as well as
designation of standing
committee chairs, shall be made by the board chair
and vice chair together, such
appointments being for one-year terms. The Executive
Committee, however,
shall be comprised of the chairs of the other standing
committees plus the
officers of the board. The board chair shall be
the chair of the Executive
Committee.
Members new to the board shall serve on the same
committees of the board as
did their predecessor until the first annual organizational
meeting ofthe board
following their appointment. Should a retiring board
member vacate a
committee chair, the board chair shall appoint a chair
to serve until the next
annual organizational meeting of the board.
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Special committees may be appointed by the board chair whenever they are
deemed necessary by the board. A special committee shall be restricted to its
assigned task, shall report its recommendations to the board, and shall be
dissolved when its report is complete and accepted by the board.
1.2.7

Functions of Standing Committees
A.

Curriculum and Programs Committee
The Curriculum and Programs Committee shall-consider matters pertaining to
instructional and community service programs, including the appointment and
operation of citizens' advisory committees and the development of as well as
performance under annual and long-range curriculum plans.

B.

Finance and Facilities Committee

The Finance and Facilities Committee shall consider matters pertaining to
budgets and finances, including the development of as well as performance
under the annual Local Funds Budget and the performance under the annual
Local Funds Budget and the determination of priorities for supplemental funding
for the guidance of the Rappahannock Community Educational Foundation, Inc.
Further, the Finance and Facilities Committee shall consider matters pertaining
to the procurement, development, and improvement of sites, the design
construction, and equipping of facilities, and the maintenance, repair, and
replacement of physical assets.
The Finance and Facilities Committee is authorized to act on behalf of the board
whenever (1) recommendations are required concerning state operating and/or
capital funds budget matters; (2) action is required on financial audits, the
findings of which do not require expenditure of local funds; and (3) questions
arise in the process of administering local funds budgets already approved by the
board. The Finance and Facilities Committee chair is authorized to work directly
with the president and/or dean of financial and administrative services in
reviewing these matters in detail, a report of any actions taken to be made to the
committee at its next meeting.
C.

Personnel and Public Relations Committee

The Personnel and Public Relations Committee shall review such personnel
matters as may be brought before it, including plans for and changes in the
organizational structure and annual reports on personnel and shall consider
matters pertaining to public relations, including but not limited to publications,
news releases, ceremonies, publicity, and special events.
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D.

Executive Committee
The Executive Committee shall consider such matters as
the board or the board's
chair may give to it for its consideration.

1.2.8

Meetings of Standing Committees
Meetings of standing committees of the board may be called
by the board chair and or
the chair of the respective committee.
A quorum shall be considered constituted when one-half or
more of the membership of a
committee is present. Officers of the board, if present, may
be counted for the purpose of
establishing a quorum.

1.3

Meetings

1.3.1

Regular Meetings
Regular meetings of the board shall be held bi-monthly, the
times, dates, and places to be
specified annually at its organizational meeting in May.
The time, place, and date of any regular meeting may be changed
at the preceding
meeting, upon a majority vote of members voting.

1.3.2

Special Meetings
Special meetings may be called by the board chair, or upon
the written petition of any
five members ofthe board, or by the secretary when approved
by the board chair. Notice
to all board members, stating the time, place, and purpose of
special meeting, shall be
mailed at least three full days (72 hours) before the meeting,
or delivered by hand or
verbally at least two full days (48 hours) prior thereto.

1.3.3

Agendas
The agenda for all meetings of the board shall be prepared
by the president of the college.
The president shall have mailed to each board member at
least five full days prior to each
regular meeting a written agenda of business to be considered.
Not later than seven full days preceding a regular meeting,
any member of the board may
inform the president of items of business to be included on
the written agenda.

1.3.4

Authority to Conduct Business
No business shall be conducted by the board except at a regular
meeting or at a duly
called special meeting.

Rappahannock Community Colleee Board Manual
1.3.5

Parliamentary Procedures
Unless in conflict with the rules of procedure provided herein, the laws of the
Commonwealth of Virginia, or the VCCS Policy Manual governing the establishment
and operation of the comprehensive community colleges of Virginia as provided by the
State Board for Community Colleges, Robert's Rules of Order as revised shall govern the
procedure of all board meetings.

1.3.6

Meetings to be Public
All meetings of the board shall be open to the public provided that the board may meet in
executive session to consider information regarding personnel matters, to consider
matters relating to the purchase or sale of land, and to consider other items only where
their premature disclosure would present a clear and substantial chance ofjeopardizing a
project.

1.3.7

Citizen Participation
Individuals or groups who wish to be heard at a board meeting shall file such a request in
writing with the board chair or with the president at least seven days prior to the meeting.
The request shall state the topic to be presented and the purpose of the presentation.
The board chair reserves the right to fix such time limits on presentations as the board
chair deems appropriate to the occasion and may limit the number of spokespersons who
appear before it in opposition to or in support of a given issue being considered by the
board. The board, by majority vote, may extend such limits as it deems appropriate.
Except in emergencies, the board shall not attempt to decide upon any question before
examining and evaluating information any person requests the board to consider. The
appropriate board committee and/or the president of the college shall be given an
opportunity to examine and to evaluate all such information and to recommend action
before the board makes a decision.

1.3.8

Quorum
A simple majority of the members of the board shall constitute a quorum for the
transaction of business except as otherwise specified herein.
A majority of those voting on an issue shall determine the outcome thereof, except as
otherwise specified herein.

1.3.9

Records of Meeting
Typed minutes of each meeting shall be considered, corrected if necessary, and approved
at the next regular meeting or at any intervening special meeting if the board prefers. A
master record of minutes as approved shall be signed by the board chair and the president
and shall be maintained as public record in the custody of thepresident.
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1.3.10

Adjourned Meetings
Adjourned meetings may be held as the business of the board requires.
At the time of
adjournment, the time, date, and place of the continuation of the meeting
shall be
determined and announced.

1.4

Duties and Responsibilities

1.4.1

Duties Delegated
As provided in the VCCS Policy Manual, the board shall perform such
duties with
respect to the operation of the college as may be delegated to it
by the State Board for
Community Colleges. In general the board is responsible for assuring
that the college is
responsive to the needs for higher education within its service
region within the statewide policies, procedures, and regulations of the State Board
for Community Colleges.
The duties of the board include:

1.4.2

Board Operations
The board shall elect a chair and such other officers from its membership
as it deems
necessary and shall adopt such rules and regulations as are
considered necessary to
conduct its business in an orderly manner.

1.4.3

Liaison
The college board and the members thereof shall serve as
channels of communication
between the State Board for Community Colleges and the governing
bodies of the local
political subdivisions.

1.4.4

Names of Facilities
The board shall submit its recommendations to the State Board
for Community Colleges
for a name for the community college and each campus of
a multi-campus college. In the
name of each community college shall be included the phrase
"community college." The
board shall be authorized to provide names for any facilities on
the college campus.

1.4.5

Development of Facilities
The board shall provide recommendations to the State Board
for Community Colleges on
the development of site plans and on the design and construction
of facilities for the
community college.

1.4.6

Appointment of President
The college board shall participate with the chancellor of the
Virginia Community
College System and the State Board for Community Colleges in
the selection, evaluation,
and removal of the president of the community college in accordance
with procedures
adopted by the State Board for Community Colleges.
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1.4.7

Quality of Programs
The college board shall participate, with the college president, the chancellor, and the
State Board for Community Colleges, in the development and evaluation of a program of
community college education of high quality in accordance with procedures adopted by
the State Board for Community Colleges.

1.4.8

Community Participation
The board shall be responsible for eliciting community participation in program planning
and development, for establishing local citizens' advisory committees for specialized
programs and curricular, and for approving the appointments of all members of these
committees.

1.4.9

New Curriculums
The college board shall review all new curricular proposals for the community college
and shall recommend those proposals that it supports to the State Board for Community
Colleges. It shall also review proposals for the discontinuation of programs and shall
communicate its recommendations on such proposals to the State Board for Community
Colleges.

1.4.10

Community Services
The college board shall oversee the development and evaluation of the community
service program for the community college and may authorize the president to grant an
"award of completion" to any person successfully completing an approved
noncredit
program.

1.4.11

Budgets
The college board shall be kept informed of the fiscal status of the college by the college
president and shall receive summaries of the biennial financial plan and the annual
spending plans.

1.4.12

Local Funds
The college board shall review and approve a detailed local funds budget for the
community college as prepared by the college president within state board guidelines and
shall submit this proposed budget to the State Board for Community Colleges for review
at the time of its submission to the local political subdivisions. In addition, the college
board shall submit a financial statement showing detailed expenditures of such local
funds to the local political subdivisions and the State Board for Community Colleges at
the end of the fiscal year.
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1.4.13

Student Conduct
The college board shall be responsible for reviewing and approving
local regulations on
student conduct development by the college president within the guidelines
of the State
Board for Community Colleges.

1.4.14

Student Activity Fund
The college board shall be responsible for the review and approval of a budget
prepared
by the college president for the expenditure of revenues from vending commissions
and
auxiliary enterprises, including the student activity fund within the guidelines
established
by the State Board for Community Colleges. The college board shall
be responsible for
reviewing and approving periodic reports of revenues and expenditures
within these
funds.

1.4.15

Audits
The college board shall be responsible both for reviewing reports of audit
and for
reviewing the college president's response to those reports of audit.

1.4.16

Personnel
The college board shall be informed of personnel matters by the college
president.

II.

Organization

2.0

Board/President Relationships
The board shall delegate to the president administrative authority over
the college and
hold the president responsible for the efficient direction and operation
of the college
under the policies and procedures adopted by the board. The board
and the president
shall extend to each other the fullest cooperation and recognition
of the responsibilities
which evolve upon the board as a policy-making and review body and
upon the president
as the chief executive.

2.1

President
The president is the chief administrative officer. The president serves
as secretary to the
board and is accountable to the State Board for Community Colleges
through the
chancellor for the operation of the college.
This officer is responsible for
A.

Organizing and operating the college in accordance with the policies, procedures,
and regulations of the State Board for Community Colleges, and system offices,
and the college board.
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B.

2.2

II.

Providing leadership and supervision for the total college program including
(1)

occupational-technical education, liberal arts and sciences, general
education, adult education, developmental (preparatory) studies, special
training activities, and other community services;

(2)

guidance and counseling, placement and financial aid, admissions and
records, and other student services;

(3)

budgeting, financial planning, and other financial operations;

(4)

campus development, including sites and facilities;

(5)

research, evaluation, and reports; and

(6)

staff recruitment and development.

C.

Representing the college at appropriate local, state, and national events.

D.

Developing effective regional and community relations with other organizations
and individuals.

E.

Maintaining professional activities for self-development and for educational
leadership of the college staff.

Guidelines for Organizational Structure
A.

Maintaining the integrity of Rappahannock Community College as a single
institution, though having more than one campus, shall be the primary principle
underlying the development of the organization as well as the college itself.

B.

The president, as chief administrative officer of the college, shall provide the
organizational structure necessary to effectively accomplish the mission of the
college, keeping the board informed of changes as they are planned.

C.

Significant organizational changes such as changing from single to multi-campus
or vice versa, adding or deleting a campus or branch must be approved by the
college board and the State Board for Community Colleges (ref. VCCS Policy
Manual).

PERSONNEL
Rappahannock Community College is an Equal Employment Opportunity/Affirmative
Action Educational Institution. All personnel are employed in accordance with the
policies, procedures, and regulations of the State Board of Community Colleges, the
Commonwealth of Virginia. and federal requirements.
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IV.

STUDENTS

4.0

Conduct
Under the authority of the chancellor of the Virginia Community
College System, the
college is delegated the responsibility for establishing and
enforcing regulations
pertaining to student conduct. The board recognizes the
responsibility and authority of
the president to establish and enforce such regulations
governing student conduct as may
be required for the orderly administration of the college.
The dean of instruction and
student development, or the dean's designee, is responsible
for disciplinary procedures.
Such regulations shall be as published in the student
handbook or otherwise announced.

4.1

Regulations
According to the VCCS Policy Manual, any student
found guilty of participating in or
inciting a riot or an unauthorized or disorderly assembly
is subject to suspension or dismissal.

4.2

(1)

When an assembly of students on campus not authorized by the
college has been
requested to disband by the president or other designated
officer, those refusing to
comply will be subject to immediate suspension and/or
dismissal and legal action.

(2)

In the event that an assembly appears to be a demonstration
related to grievances,
those present should be advised that orderly procedures
for the hearing of
grievances are available and must be adhered to. College
officials will not
negotiate with such groups under conditions of duress,
such as unauthorized
occupation of college property.

(3)

Any unauthorized occupation of buildings and/or college
property constitutes
reason for immediate suspension and/or dismissal from
the institution of students
who may be involved. Furthermore, legal action will
be brought against any
student or college employee involved in acts on community
college property that
are prohibited by law.

(4)

Any person currently not a student of the college is
not allowed to participate in
demonstrations on the campus.

Admission
In order to maintain the college ideals of scholarship
and deportment, the college reserves
the right to evaluate special cases and to refuse admission
to applicants when considered
advisable in the best interest of the college.

4.3

Alcoholic Beverages
During the social functions held on or off-campus, the
provisions ofthe alcoholic beverage
law in effect at the location (state or district) shall be
followed.
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No alcoholic beverage of any kind may be served or consumed on any campus of the
college, except as specifically approved in writing by the president and only when the
necessary ABC license has been obtained.
V.

GENERAL OPERATION

5.0

Equal Opportunity and Affirmative Action
Rappahannock Community College is committed to Equal Employment Opportunity/
Affirmative Action in its educational services, programs, and employment practices. The
college does not discriminate on the basis of race, sex, color, religion, national origin, age,
political affiliation, handicap, veteran status, or other non-merit factors.

5.1

Gender Neutral Language
No gender specific language shall be used in Rappahannock Community College's written
communications or publications, except where gender specific language is appropriate to
the purpose of the communication or publication.

5.2

General Conduct
When the presence of an individual or individuals on campus or at college functions poses
a threat to property or to the welfare of others, the college administration is authorized and
directed to deal promptly and effectively with the problem, working with local law
enforcement agencies as appropriate.

5.3

Substance Abuse
The college does not condone the illegal presence or use of drugs on campus or at any
college-sponsored function nr will it tolerate violations of any other laws. Where there is
any reason to suspect the illegal presence or use of drugs, the college administration is
authorized and directed to deal promptly and effectively with the problem, working with
local law enforcement agencies as appropriate.

5.4

Alcoholic Beverages
No alcoholic beverage of any kind may be served or consumed on any campus of the
college, except as specifically approved in writing by the president and only when the
necessary ABC license has been obtained.

5.5

College Attitude in Political Campaigns
The college shall maintain a non-partisan attitude in political campaigns. Political rallies
shall not be permitted on campus grounds. Meetings by non-college groups shall not be
permitted on campus when their purpose is primarily partisan.
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5.6

Use of College Facilities
While the facilities of the college were designed and constructed to carry out its regular
instructional programs, they are also to be made available when feasible to the
community
at large to help meet the continuing needs of adults for learning experiences and to serve
as
a regional source for meeting other cultural and educational needs. Policy governing
use of
college facilities shall be subject to board review, any changes thereto requiring board
approval prior to implementation.

5.7

Naming of Facilities
When consideration is being given to naming a building or college area for a donor,
the

following guidelines shall apply.

5.8

*

Gifts to the college or its educational foundation in the amount of
or more shall merit consideration in the naming of a building.

*

Gifts to the college or its educational foundation in the amount of 1/4 million
dollars or more shall merit consideration in the naming of an area of the college.

2 million

dollars

Recognition of Donors
Donors to the college or its educational foundation giving in excess of $10,000
shall be
considered by the college board for recognition through the hanging of a college
plaque.
Such plaques shall meet college specifications for content, design, size, materials,
and
placement.

5.9

Local Funds Investment

It shall be the policy of the Rappahannock Community College board to invest college

local funds to provide the most effective and efficient financial management
of college
local funds. Such investments shall be guaranteed, no-risk investments
as required by State

ofVirginia fiscal policy.

The college board authorizes the college president and dean offinancial and
administrative
services to deposit and manage college local funds in interest-bearing checking
accounts
and certificates of deposit which maximize interest earnings on college local
funds. The
college shall manage these funds and investments so that sufficient cash
flow is available to
meet local funds obligations and requirements of the Prompt Payment Act.

The college shall maintain local funds in a bank or banks in the service region. Selection

of a bank or banks for the deposit or investment of local funds shall be made
by the college
and will include consideration of investment returns and administrative
convenience for

college financial operations.

The college will routinely report to the college board through the college
board Finance
and Facilities Committee on the status of college local funds financial activities.
These
reports shall routinely include information on investments in certificates of deposit.

