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Background
The UMW Dahlgren Campus is committed to providing educational leadership and supporting the economic
development of the region. In conjunction with the January 2012 opening, the university is undertaking a threephase educational needs assessment designed to solicit input key stakeholders that will frame both the short- and
long-term educational, research and economic development priorities. More specifically, the outcome of the
needs assessment will help the UMW Dahlgren Campus staff identify and provide the academic degree programs,
workforce development offerings, research opportunities and related services needed by the region's constituents.
On June 9, 2011, the first phase of the assessment - Charting Our Course- was facilitated by Ms. Cara G. Parker, of
CParker Consulting, Inc., and graciously hosted by CSC. The purpose of this interactive focus group was to identify
the short- and long-term regional educational needs and brought together 23 individuals representing the Navy
base, small and large defense contractors, educators and community representatives. This executive summary
provides an overview of the process employed and summarizes the ideas and issues generated by session
participants.
The Process, Ideas and Issues
The focus group agenda was designed in such a way to assure high levels of participant interaction while
generating a substantial number of ideas and issues.
1.

Opening and Background
Participants were welcomed and CSC was thanked for their hospitality. Participants were reminded which
"hat" they were wearing, i.e., the constituent group they represented and received information about the
recently completed North Stafford/Quantico educational needs assessment. In preparation for the morning's
session, participants received a campus update that provided information related to the construction project,
the campus mission and the anticipated value that the university's third campus will contribute to the region,
its employers and citizens.

2.

What will the UMW Dahlgren Campus mean to the region?
Ms. Parker, as the consultant/facilitator, emphasized the importance of participants' contributions to the
success of the new campus. Participants who were seated randomly in one of four groups were asked to
introduce themselves to one another and respond to the question, "What will the UMW Dahlgren Campus
mean to the region?"
Core themes that emerged from this initial discussion included: maintaining a highly educated scientific and
engineering workforce on the Navy base; increasing the availability of undergraduate and graduate programs
and educational services for the region's civilians and military personnel; improving teacher quality and
retention by transitioning Navy base employees/retirees into the King George County Schools; providing an
enhanced quality of life for the region; and, providing a venue for research resulting in enhanced regional
economic development.

3.

Vision for Regional Needs
Following the initial small group discussions and using a round-robin process, participants were asked to
identify short-term (2012 - 2013) regional needs related to education, research and economic development.
The three groups were given about ten minutes to discuss several guiding questions related to each of the
three topical areas and use their responses to compile short-term needs.
The following EDUCATION question was asked: "What are the educational (academic and workforce
development) programs that any institution or provider should offer at the UMW Dahlgren Campus?" The
topics that emerged from this discussion included the need for: associate, undergraduate and graduate
degrees in an array of engineering and scientific disciplines; the opportunity to learn from world-class resident
faculty; education and training for entrepreneurs; Defense Acquisition University programs in the areas of
acquisitions and contract management; programs to enhance leadership soft skills as well as management
skills such as written and oral communications, program management and Six Sigma; and, IT certification
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programs as well as teacher licensure courses. Participants indicated that there was a need for collaboration
between industry and the government as well as the need for STEM-related partnerships with the public
schools.
The following RESEARCH question was asked: What are the research-related priorities?" The topics that
emerged from this discussion included the need for research related to: energy (generation, storage and
distribution), modeling, sensors and nano technologies; and, the social sciences in the areas of human
behavior/engineering and anthropology. Non-DoD/dual use applications in the areas of web-based
technologies, software development, open architecture, data mining, digital processing and robotics also were
cited along with an interest in medically-related and cyber/information assurance and security research.
Academic/government/industry partnerships need to be cultivated and supported along with creating and
supporting doctoral-level research projects.
The following ECONOMIC DEVELOPMENT question was asked: "What can the campus do to encourage and/or

contribute to regional economic development?" The topics that emerged from this discussion included the
need for: marketing the King George/Dahlgren region to Virginia and national prospects while promoting an
enhanced quality of life; creating a King George/Dahlgren - Quantico- Fredericksburg - Southern Maryland
research presence; encouraging STEM initiatives in support of economic development; and, promoting
regional higher education opportunities to the community. Additional topics included: serving as a portal to
other institutions of higher education; serving as a business incubator; brokering and/or convening common
interests among regional businesses; and, hosting conferences and sponsoring cultural events.
Following the round-robin discussions Ms. Parker re-convened the group and posed the following statement
and question to the entire group: "It's January 2017, and we're celebrating our 51h anniversary. What should
the NEW, FUTURE top three priorities be for the UMW Dahlgren Campus?" Participants then individually listed
their priorities which were then thematically grouped. The top three (actually two) thematic topics, in priority
order include:
1. Respond to changing demographic needs; expand educational opportunities for the community to
meet needs of local businesses; continue the expansion of adult degree programs and offer higher
(doctoral) level degree programs; and, lead local public educational development projects in the
areas of math and science.
2. Serve as a small business incubator and provide space to support high tech business start ups;
support collaboration between small businesses, MBA and graduate engineering students to support
the growth and maturation of small business.
3. And tied with #2, become the national center for the commercialization of advanced defense
technology, a highly respected scientific think tank, and a defense sector integration leader.
4.

Potential Roadblocks
To bring closure to the conversation, Ms. Parker facilitated a large group brainstorming activity designed to
identify potential roadblocks that the university will encounter and adversely impact the institution's ability to
achieve participants' vision for the future. The overriding theme focused on the concern that defense funding
cuts could adversely affect the UMW Dahlgren Campus in a variety of ways. The group identified several
additional potential obstacles: the slow growth philosophy of government agencies; UMW's lack of hard
science research expertise; and the difficulty promoting the Northern Neck and Middle Peninsula as prime
economic development areas. To mitigate the adverse impact of these obstacles, participants emphasized the
importance that the Navy and the community strive for continuity, shared vision and cooperation.

5.

Next Steps and Wrap-Up
The interactive focus group session was concluded by summarizing the overwhelming success of the Charting
Our Course session, discussing the next steps and thanking participants for their commitment and
participation. Participants were told that they would receive this executive summary and that the results of
the session would shape the questionnaire and interview phases of the needs assessment.
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Sal

First

Last

Organization

Email

Phone

Dr.
Dr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Candace
Rob
Steve
Brian
Kenneth
Jason
Glen
Herb

Brown
Gates
Arntz
Baker
Cooke
Perry
Moore
Kaler

KG Schools
Ret. (IH & NSWC)
Aegis ATRC/CSC
UMW SBDC-_
Integration Eng
RCC
KG EDA
SimVentions

(540) 775-8606
(540)663-3068
(540) 653-2373
(540) 286-8060
(540) 413-3099
(804) 758-6701
(540) 604-6414
(540) 372-7727

Homer

Hite

PGA

Ted
Ed
Stuart
David

Hontz
Jones
Koch

FRCC MAC
Dahlgren Museum
NSWC
ODU

cbrown@kgcs.kl2.va.us
robgates@va.metrocast.net
steven.arntz@navy.mil
bbaker@umw.edu
kcooke@iei-dahlgren.com
jperry@rappahannock.edu
glen.r.moore@att.net
hkaler@simventions.com
hlhite@va.metrocast.net
tedhontz@teambci.com
ejones@freelancestar.com
stuart.koch@navy.mil
DJMcMill@odu.edu

14 Mr.

Michael

Hudson

CSC

mhudsonl@csc.com

(540) 663-9251

15 CDR

Elvis

Mikel

NSASP

elvis.mikel@navy.mil

(540) 413-6943

16 Mr.

Stan

Palivoda

KG Chamber

palivoda@mris.com

(540) 809-4701

Bob
Travis
Brian

Podlesney
Quesenberry
Roush
Sivak
Smith
Thompson

JWAC
KG Administrator
GDIT
NGC
NPS
KG County E/D

rpodIesn@jwac.mil
travisq@co.kinggeorge.state.va.us
Brian.Roush@gdit.com
kbsmith@nps.edu
nthompson@co.kinggeorge.state.va.us

(540) 653-1761
(540) 775-9181
(540) 663-1063
(540) 469-2488
(703) 413-3989
(540) 775-8524

1
2
3
4
5
6
7
8

9 Mr.

10
11j
12
13

Mr.
Mr.
Mr.
Mr.

17
18
19
20
21
22

Mr.
Mr.
Mr.

23

_

i

_McMillan

(540) 775-9378

(540)
(540)
(540)
(540)

663-9578
374-5401
653-8103
653-5362

Mr.

John

Dr.
Ms.

Kevin
Nicole

Dr.

Ann

Woolford-Singh

GCC

awoolford-singh@germanna.edu

(540) 891-3033

24 Ms.
25 Dr.

Cara
Mark

Parker
Safferstone

Consultant/Facilitator
UMW Dahlgren Campus

cara.parker@cparkerconsulting.com
msaffers@umw.edu

(540) 623-7454
(540) 286-8013

i

_

__john.sivak@ngc.com
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Agenda
*
*
*
*
*
*

Background
Introductions
Regional Needs
Potential Roadblocks
Path Forward
Wrap-up
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Dahigren Campus Background
*UMW Dahlgren Campus established as an
outcome of the Virginia General Assembly's
response to the BRAC findings.
V Need for readily available and accessible
engineering and scientific educational
opportunities for Dahlgren employees.

*Campus designed to support the advanced
education and credentialing of the Navy base's
scientific and engineering workforce.
UMWCharting Our Course

June 9, 2011
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UMW Dahigren Campus Mission
* Offer traditional science and engineering programs
delivered on-site by Virginia universities and the Naval
Postgraduate School.
* Support the continued presence of the Commonwealth
Graduate Engineering Program.

* Establish a viable research presence that will facilitate
entrepreneurial opportunities growing out of the
nondefense commercialization of technical and
technology-based innovations.
* Contribute to long-term regional economic growth and
development.
UMWCharting Our Course

UCLIFOUO
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How Will UMW Add Value?
Provide educational leadership for the
region, its employers and citizens.
Facilitate partnerships in support of
regional economic development.
Provide programs, services, and
resources in response to identified
education and workforce
development needs.

?

r
V

Provide the venue for funded
research and expanded educational
offerings.

UMfW Charting Our Course

June 9, 2011
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How Can YOU Contribute to Success?
Help UMW determine how the Dahigren
Campus can meet the short- and longterm needs of the region's workforce.

community's
needs

UMW Charting Our Course

discuss, and
collaborate

UCLIFOUO
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Let's Get Started!

* Your name

* Who you represent
* What will the UMW
Dahigren Campus
mean to the region?

IfWVChorting Our Course

June 9, 2011

UCL/FO11O

Slide 8.

Page 4.

UMW Dahigren Campus
Center for Education and Research
Charting Our Course

Regional Needs & Short-Term Vision
* Small groups
* 3 topics

Rue
* All ideas count.

1. Education

* Chart quickly!

2. Research
3. Economic
Development

*

*7minutes each

UMWCharing Our Course

-

Focus on the region's
short-term needs
2012 to 2013.
* Assume the sky's the

limit.

UCL/FOUO

Slide 9.

Regional Needs & Long-Term Vision
It's January 2017, and we're celebrating our 5 h
anniversary. What should our new, future top
priorities be for the UMW Dahgren Campus?

I'fW'Charting Our Course

June 9., 2011
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Potential Roadblocks

*What obstacles may I,
STREET]
be encountered?
*How will these
obstacles impact

CLOSE

success?

UMWCharting Our Course
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Potential Organizational POC

Please list:
*Name
*Organization/institution
Title
*Contact information

U1Wf'Charting Our Course

June 9, 2011
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Next Steps
Begin phases 2 and 3 of the
educational needs assessment

1. Charting Our Course

W
W

2. Questionnaire
3. Interviews

UMWCharting Our Course

UCL/FOUO
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Thank You!
* Sincere thanks
* Charting Our Course
summary and
comprehensive
needs assessment
summary
* Our small token of
appreciation
UMWChartingOur Course

June 9, 2011

UCL/FOUO
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Background
* The UMW Dahigren Campus Center for Education and Research is the result of the Virginia General
Assembly's response to the BRAC findings, i.e., that there was a need for readily available and easily
accessible engineering and scientific educational opportunities for Dahlgren employees. The UMW
Dahigren Campus is designed to support the advanced education and credentialing of the Navy
base's highly skilled scientific workforce.
* UMW views this as an economic development initiative and not just a construction project.
Mission
* Support the continued presence of the Commonwealth Graduate Engineering program and offer
traditional science and engineering programs delivered on-site by Virginia universities and the Naval
Postgraduate School.
* Offer additional academic degree and workforce development programs in response to specifically
identified needs.
* Establish a viable research presence that will facilitate entrepreneurial opportunities.
* Contribute to regional economic development and long-term growth.
The Facility
* Two-story, 40,000 square foot facility located on 27 acres proximal to the Naval Support Facility
Dahlgren and constructed at a cost of $20.4 million.
* Twenty classrooms with seating from 12 to 40+ participants, research/computer lab, individual and
group study rooms, video teleconferencing capabilities in every classroom, and a 2,500 square foot
multi-purpose room with a catering kitchen and seating for 225 people. State-of-the-art instructional
technology and wireless access throughout the building.
* Designed to support academic courses, workforce development programs, and professional,
business and educational events. Three rooms potentially can be used for IT/technology-based
research.
* Designed, constructed and maintained in a manner that will either meet or exceed LEED Silver
Certification requirements.
Current Academic Partners and Representative Constituents
* GMU, ODU, UVa, VCU, and Va Tech; Naval Postgraduate School; and GCC and RCC.
* Dahlgren Navy Base Commands - NSWC, JWAC, Aegis TRC, CSCS and Aegis BMD - King George
County, King George County Schools, BAE Systems, BCI, Booz Allen Hamilton, CSC, General Dynamics
Information Technology, Lockheed Martin, L-3 Com, MTCSC, Northrop Grumman, SAIC, URS/EG&G.
Project Update
* Site work started in July 2011, the ceremonial groundbreaking was held in mid-September 2011,
building construction is on schedule, and January 2012 is the scheduled opening date.
* Governor McDonnell's FY 12 budget amendment included $1M for UWM to operate and maintain
the Dahlgren Campus.
* Cost model analysis and design under development. IT/AV, furniture and equipment requirements
completed and waiting final funding. Operations, maintenance, and staffing plans underway.
* Legislative relations - both at the state and federal level - continue.
* Developing and enhancing relationships with the Dahlgren commands, regional employers, and the
broader community continues on an on-going basis.
UMW Dahigren Campus Center for Education and Research * 4224 University Boulevard, King George, VA 22485
Mark J. Safferstone, Ph.D.* Executive Director * 540 286-8013* msaffers@umw.edu
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Opening January 2012

The University of Mary Washington's Dahlgren Campus, currently under construction and scheduled to
open in January 2012, is located at the intersection of University Drive and James Madison Parkway (U.S.
301) adjacent to Naval Support Facility Dahlgren. A number of state higher education institutions currentl%
offer graduate courses on the naval base. The first building at the Dahlgren Campus will centralize these
existing programs in a space tailored for technologically-supported education, and it will facilitate an
increased number of offerings. UMW will provide educational and professional programs, services, and
resources in response to identified education and professional development needs.

rooms. Additionally,

UMW will provide event management

'

*

-

The two-story, 40,000-square-foot academic building will feature
classrooms of various sizes, computer laboratories, a media
center, offices and a 2,500-square-foot conference space with a
catering kitchen. The $20.4 million structure's design will be
flexible, with large, central open spaces containing group and
quiet study areas, collaboration areas, lounges and breakout
services and rent the facility for business, educational and
professional events.
Eight academic partners initially have teamed up with
UMW:

five other state universities-Old

Dominion.

Virginia Tech, Virginia Commonwealth, George Mason
and the University of Virginia-plus the Naval
Postgraduate School and Germanna and Rappahannock

community colleges. Graduate and undergraduate programs
in science, engineering, technology, mathematics and
others will be available, as demand dictates.
The building will have environmentally friendlN
features, such as a vegetative roof and geothermal heating
and cooling. UMW plans to incorporate low-impact
development of the site and to seek a Leadership in Energy
and Environmental Design (LEED) Silver building rating.
Mark J. Safferstone, Ph.D., Executive Director * 540 286-8013 a msaffersaumw.edu
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KING GEORGE COUNTY
BOARD OF SUPERVISORS'AGENDA
Meeting Date: March 3, 2009
Item Number: 03-09
Subject:

Draft Proclamation regarding inauguration of Dr. Judy G. Hample as president of
University of Mary Washington

Recommended Action: Per Board of Supervisors' discussion
Summary ofInformation: A representative from University of Mary Washington has requested
the King George County Board of Supervisors consider adoption of a proclamation in honor of
the inauguration of Dr. Judy G. Hample as the eighth president of the University. Attached is
draft for the Board's consideration.

Attachnient(s

1. Draft Prociamanon
I enal Review:

F

Complete

F Pndirnar

N/A

Whereas, Judy G. Hample became the eighth president of the University of Mary Washington
on July 1, 2008, and will be installed in office on April 3, 2009; and
Whereas, King George County will soon be the home of the University of Mary Washington's
newest Graduate Education and Research campus which will provide support of the
development of the workforce in the region; and
Whereas, the University provides accessible, quality education tailored to the needs of adult
learners, professionals, and members of the business community;
Now, therefore, the King George County Board of Supervisors, does hereby proclaim that April
3, 2009, is the University of Mary Washington Inauguration Day in honor of President Judy G.
Hample, and urges all citizens to congratulate the University on this historic occasion.

