AGENDA
REGULAR MEETING OF THE BOARD OF SUPERVISORS
OF KING GEORGE COUNTY, VIRGINIA
Wednesday, November 7, 2007
6:30 p.m. - Call to Order
AMENDMENTS TO THE AGENDA
PUBLIC COMMENT
REPORTS OF MEMBERS OF THE BOARD
ITEM NO.
11-01

DESCRIPTION

ConsentAgenda

11-01.1

Issuance of warrants against the FYO7-08 General Fund in the total amount of $238,820.87

11-01.3

Issuance of warrants against the FYO7-08 Library Fund in the total amount of $9,465.29

11-01.4

Issuance of warrants against the FYO7-08 Recreation Activity Fund in the total amount of
$2,451.31

11-01.5

Verification of warrants issued to avoid late fees or disruption of service

11-01.6

Approval of Real Estate Tax Refunds
County Officials' Reports:
*

Constitutional Officers
Sheriff Dobson -Virginia Law Enforcement Professional Standards Reaccreditation

*

Report of the County Attorney

Board/Commission/AqencY Reports and Timed Items:
11-

6:35 p.m. - Presentation by Fredericksburg Area Veterans Council on Status of Fredericksburg
Area War Memorial - Mr. James Breeden

11-

6:45 p.m. - Request from King George Electoral Board, Mr. Jim Newman, Chairman

11-

6:60 p.m. - Quarterly Report from Waste Management, Inc. - Mr. Rick Guidry

11-

6:55 p.m.- Presentation regarding the George Washington Regional Commission's Assign-aHighway Program - Ms. Laurel Hamming

Action Items:
11-

Department of Finance - Authorize and appropriate expenditure of $83,708,20 from the FY0708 Capital Improvement Fund for payment on lease of radio equipment for the Sheriffs
Department

11-

Department of Finance - Authorize issuance of warrant number 1112791 to the Journal
Press, Inc. in the total amount of $615.10

11-

Department of Finance - Authorize and appropriate expenditure of $XXX fro the FYO7-08
Capital Improvement Fund for payment of legal fees for King George County Wireless
Authority Project

11-

Department of Finance - Authorize the issuance of warrants against the FY2007-2008 Capital
Improvements Fund in the total amount of $533,632.29
Discussion Items

11-

County Attorney - Proposed Unclaimed Property Ordinance

11-

County Administrator - Virginia Sesquicentennial of the American Civil War Commission
County Administrator's Report

11-

Director of Finance - FY07-08(First Quarter) Revenue/Expenditure Reports

11-

Deputy County Administrator - Rappahannock United Way's 2007 Community Needs
Assessment

11-

Deputy County Administrator - Update on Redesign of County Website

11-

County Administrator - Action Item Lists from Board of Supervisors' Meetings
Information Items
A. Upcoming and/or Pending Appointments to Boards/Commissions/Committees
B. Upcoming Events
1. November 11-13, 2007 - VACo's Annual Conference
2. November 12, 2007 - County Offices Closed - State Holiday - Veterans' Day
Observance
3. December 11, 2007 - 12:00 Noon - Annual County Christmas Luncheon at
Citizens'Center

Closed session pursuant to§2.2-3711(A)5 of the Code of Virginia, as amended, for the purpose of discussing
a prospective business or industry where no previous announcement has been made of the business' or
industry's interest in locating its facilities in the community, and § 2.2-3711(A)7 of the Code of Virginia, as

amended, for consultation with legal counsel employed or retained by a public body regarding specific
legal matters involving Worman Development, L.C., and the Chatham Village Lift Station requiring the

provision of legal advice by such counsel.
Adjourn to November 27, 2007 at 6:30 p.m.
>

PLEASE NOTE, ALL TIMES ARE APPROXIMATE

IF YOU ARE HEARING IMPAIRED AND WOULD LIKE TO ATTEND THIS MEETING, AND HAVE A NEED
FOR AN INTERPRETER OR HEARING ASSISTANCE EQUIPMENT - PLEASE CONTACT OUR OFFICE AT
775-9181 (TDD 775-2049, SHERIFF'S OFFICE) BY NOON ON THE FRIDAY BEFORE THE MEETING.
A FINAL AGENDA WITH ALL SUPPORTING DOCUMENTATION WILL BE AVAILABLE IN THE SMOOT
MEMORIAL LIBRARY AT THE PUBLIC INFORMATION TABLE

KING GEORGE COUNTY
BOARD OF SUPERVISORS'AGENDA
Meeting Date: November 7, 2006
Item Number: 11-11
Subject: Authorize Issuance of Request for Proposals (RFP) for Redesign of County Web Site
Recommended Action:
Authorize issuance of the attached proposal incorporating any
changes received by the Board of Supervisors and consider appointing one (1) board member
to the RFP selection committee and also to serve as a liaison to the remaining members of the
Board.
Summary of Information: Provided for review by the Board of Supervisors is a draft RFP for
consultation and redesign services for the County's Internet website. Funds were budgeted and
approved for these services in FY07 in the amount of $30,000.
As recommended by the Deputy County Administrator, this project is divided into three phases:
website planning and conceptual re-design (Phase 1); implementation, loading and testing of the
completed website (Phase II); and training key County staff to ensure maintenance of the
website (Phase Ill). As written within the proposal, the County reserves the right to negotiate
technical maintenance (Phase IV) of the website after completion of Phase I and Phase II and
may engage the consultant in additional services (e.g. Intranet development) after completion of
all aforementioned phases.
Phase I includes the development of three (3) to four (4) separate re-design concepts; the
further development of two (2) of the concepts for presentation to the Board of Supervisors;
after approval of one of the concepts, its final development; and the development of several
template pages to accommodate a variety of information. Concepts will be developed by the
selected consultant in concert with County Administration, an IT representative and a
development team representing select County departments and/or affiliates (e.g. Treasurer,
Social Services, Smoot Library, etc.).
Due to the meaningfulness of this project, specifically its far reaching future impact to the
manner in which we communicate with our citizenry, how we provide governmental services
through web-based technology, and how we may best utilize our website to market and promote
the County from an Economic Development perspective, the Board may wish to appoint a board
member to serve on the RFP selection committee as well as to serve as a liaison to the
remaining board members.
Work is scheduled to be completed by May 1, 2007 with a final launch date of the new website
by May 7, 2007. See attached Gantt chart.
Attachments:
1. Request for Proposal
2. Gantt chart

Legal Review
Attachments

X

Complete

X Yes

NIA
No

KING GEORGE COUNTY
BOARD OF SUPERVISORS'AGENDA
Meeting Date: December 19, 2006
Item Number: 12-24
Subject: Authorize Issuance of Request for Proposals (RFP) for Design of the County's Web
Site
Recommended Action: Authorize issuance of the revised RFP which has been vetted by
Board Member Jim Howard and consider appointing a board member to the RFP selection
committee who may also serve as a liaison to the remaining board members during the duration
of this project.
Summary of Information: On November 7, 2006, the Board of Supervisors received a draft
RFP for re-design services for the County's Internet website. During the presentation of this
item, Board Member Jim Howard raised several items of concern pertinent to the scope of work
and procurement language. Additionally Board Member Dale Sisson requested staff provide an
estimate of maintenance cost when the RFP was re-presented.
The attached RFP has been revised to address content items raised by Board Member Jim
Howard; this document has also been reviewed and approved by the County Attorney.
With
respect to Board Member Sisson's question, the County's IT Supervisor, Sandy Freeman, was
consulted on the estimated cost for maintenance. Based on the scope of work and anticipated
website design, Mrs. Freeman predicts a cost of $5,000 or less in maintenance per year. As
stated in the revised RFP, the County reserves the option to contract for maintenance services.
Attachments:
1.
2.
3.
4.

Revised Request for Proposals (RFP)
Cost Proposal Form
Board Report from November 7, 2006
ComDarison of RFP oresented on November 7. 2006 to the Revised RFP

Legal Review

X

Attachments

X Yes

Complete

N/A
No

KING GEORGE COUNTY
RFP# 32-06
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This section of the RFP sets forthgeneral information to all potentialpontractors
(CONTRACTOR) to facilitate preparation of suitable proposals for the project identified in this
RFP. The proposal submission requirements are addressed in Section II of this RFP and the
County's process for selecting the best proposal and developing a contract are summarized in
Section Ill. The requirements and process set forth therein shall be binding on all
_CONTR ACTORS.

1.1

County of King George's

Deleted: reled(h

Deleted:

(pha.l)

Deleted: (Phase II)

Deleted:

(Phase

Il)

Deleted: negotiate
Formatted: No underline

Deleted: (Phase IV) ofthewebsite

Purpose of the Request

after completion of Phase I and Phase 11

King George County, Virginia a political subdivision of the Commonwealth of Virginia and body
politic, (COUNTY) is requesting proposalsto design ;he7punty's InternetWebsite (Proicct). The

process willLnclude: website planning and conceptual 4esigN implementation, loading and
testing of the completed websitq and training key COUNTY staff to ensure maintenance of the
website, The COUNTY reserves the right topurchascechnical maintenance, Further, the
COUNTY reserves the option to request additionalssistance for Intranet development after
completion of all aforementionedavork.
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best value and also provides theCONTRACTOR with a fair opportunity for theirproject
- - and
capabilities to be duly considered. This RFP states the instructions for submitting proposals, the
procedure and criteria by which a ONTRACTOR may be selected, and the contractual terms by
which the COUNTY proposes to govern the relationship between it and the selected
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COUNTY departments and/or affiliates. Tfhe CONTRACTOR shall design three (3) oncepts for
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,A broad spectrum of information will need to be accommodated on the website ranging from
informational data on COUNTY services and functions to interactive pages requiring theend-user
to provide and send information to the COUNTY (e.g. on-line completion of building permit
applications, on-line water and sewer applications, etc.).,Ihe CONTRACTOR will work with
COUNTY Administration and an IT representative(s) when developing the concepts and will be
required to attenddevelopment/presentation meetings with COUNTY staff ,nd otherersonncl
The implementation and testing portionpf the project will occur after the acceptance by the
COUNTY of one conceptual 4esign. TheS'ONTRACTOR will be required to load the
information for the home page and several additional pages onto the site, and to train COUNTY
personnel to load all the remaining information onto the template pages IeCOUNTY seekSa
CONTRACTOR that will design and develop a cost-effectivqand easily managed web
environment for the COUNTY, install the new website and all related components on the
COUNTY'S web server, install any software tools necessary to maintain the website, provide a
knowledge transfer for core technologies to key COUNTY staff, and recommend training
resources for key COUNTY staff to adequately maintain the new site.
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The COUNTY will maintain ownership of the website, its components and content, and will
maintain the site with internal staff.
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Any and all work resulting from this project. as wcll as this RFP and all response materials will

The successful CONSULTANT

be the sole and exclusive property, intellectual or otherwise of the COUNTY and shall not be
retained, reused, duplicated or discussed without express written consent of the COUNTY.
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,Responsi\ e C(ON I RA

TORS shall provide the following:

1. Site layout, organizing the content for ease of use.
2. A cohesive graphics design (visual theme, color scheme, etc.).
3. Site navigation tools - buttons, menu bars, icons, etc.
4. links to related internet sites researched and approved by COUNTY Administration.
5. ,Variou on-site services and features which may include links to search engines, a site
index and site map.
6. Forms, manuals, etc. already in use by the COUNTY to thedesigned website.
7. Site help pages, guided tours, tutorials, etc.
8. Active content which may include animation, ensuring browser capability.
9. Security testing for site with representatives ofthe intended users and make final
adjustments._
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11. Site which meets federal standards for handicapped accessibility.
12. Site which uses secure socket layer (SSL) for all personal data information exchanges
between the user and COUNTY server(s).
RFP 32-06
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13. ,mage scontained in the websitethat are royalty frees thatthe COUNTY will own all
rights to all images contained in the website for use in other publications the COUNTY
produces.
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TECHNICAL INFORMATION

Network Description
The Local Area Network (LAN) for King George County is based on an Ethernet configuration
using CAT5 cabling.
The internet connectivity is provided through a communications T-1 circuit to the Virginia
Information Technology Agency (VITA). The COUNTY is a part of the Commonwealth of
Virginia Network (COVANET).
The network consists of several servers that provide essential and daily operations for customers
and network users. Servers are utilized to supply functions that include: email, data file storage,
network security, Geographic Information Systems (GIS), Land Information Systems (LIS),
website, and municipal software for tax collection.
Desktop Workstations
Most of the approximately 115 PCs in use in the COUNTY are Dell brand. Microsoft Windows
XP Professional is the current desktop operating system. The minimum PC configuration is
Pentium 4 CPU 2.0GHz with 512MB RAM. New PCs purchased are Pentium 4 CPU 3.4GHz
with .OGB RAM. All networked PCs have access to the Internet and email.
Operating system/softvare
Microsoft Windows XP Professional is the current desktop operating system. COUNTY standard

software applications are:
Microsoft Office 2003 Professional Suite (Outlook, Word, Excel, PowerPoint, Publisher, and
Access)
Microsoft Exchange version 6.0
Microsoft Internet Explorer web browser version 6.0 sp2
Microsoft's Access 2003 and SQL Server 7.0 for single-user and small workgroup applications
and inter/intranet web based applications

1.3

Completion Dates

COUNTY has a projected completion date for this project of mid June 2007. This

includes the completion of all work and final launch of the web-site.
I.4

Qualification Requirements
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(ON[FRACTOR shall clearly identify all disciplines and personnel to be assigned to the
project. The Proposal shall contain names andresumes outlining technical and specific
experience.
CONTRACTOR shall bean active participant in all vork related to their discipline. The
,ONTRACTOR shall be responsible to the COUNTY for the work of all associates and
employeesofthe ONTRACTOR.
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Statement of Qualifications Submittal Contents
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InterestedCON I-RACTORS shall submit five (5) copies ofProposal. The format and
submittal requirements shall be as outlined in Section 11.7 of this RFP.
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All proposals shall be signed with theCONTRACTOR'S name and by a responsible and
authorized officer or employee.

1.6

Proposals.
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Questions
Questions concerning the general and technical details of the project shall be emailed or
faxed to:
Lead Staff:
Theresa O'Quinn, County Administration
Email: toquinn(2ico.kingecorge.statc.va.us
Fax: (540) 775-5248
Technical Staff Lead:
Sandy Freeman, Information Services
Email: sfreemanitco.kinggeorge.state.va.us
Fax: (540) 775-7692
Address all other questions concerning this RFP to:
K.C. McCullough
King George County
10459 Courthouse Dr., Suite 201
King George, VA 22485
(540) 775-1657
kmccullough@co.kinggeorge.state.va.us
The ONTRACTOR must submit any and all question(s) in writing via email or fax.
Written responses, including the questions will be provided to all 'ONTRACTOR.

1.7
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Decision Not To Respond
Some recipients of this RFP may elect not to respond with a proposal for a variety of
reasons. The COUNTY is very interested in learning whether issues with the solicitation
process have discouraged responses, or whether there are other reasons.
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Accordingly, if your firm elects not to submit a proposal, we ask that you return the RFP
package with a statement as to why you are unable or unwilling to respond.

I1.8
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Award ofContract
The COUNTY reserves the right to reject any and all proposals, to waive any and all
informalities and to negotiategontract terms with the successful ONTRACTOR, and
the right to disregard all nonconforming, non-responsive, unbalanced or conditional
proposalsaccording to la%. Also, the COUNTY reserves the right to reject the proposal
of anyCONTRACTOR if the COUNTY believes that it would not be in the best interest
to make an award to that 'ONTRACTOR, whether because the proposals nonresponsive or the 'ONTRACTOR is unqualified, or of doubtful financial ability, or fails
to meet any other standard or criteria established by the COUNTY.
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Termination for Convenience
COUNTY shall have the right to terminate at COUNTY'S convenience, with or without
cause, any contract resulting from this RFP by specifying the date of termination in a
written notice. In this event, theCONTRACTOR shall be entitled tocompensation
pursuant to the contract for any completed, authorized, satisfactory work nd/or any
items/materials accepted by COUNTY.
SECTION1.10
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PROPOSAL REQUIREMENTS
All information requested and the requirements of this RFPhiall be supplied in writing in order
for the COUNTY to consider the Proposal complete.
11.1

Services tobeprovided shall be
performed by qualified and trained
personnel directly employed by the
selected CONSULTANT. Underno
condition willany specified servicesbe
subcontracted without the COUNTY'S
prior approval.¶

Effect of Proposal Submission

1

Submission of a proposal shall constitute an agreement to include the provisions
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contained in this RFP and/or in theCONTRACTOWS proposal in any contract
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negotiated between the parties unless an exception or clarification to any such provision
is clearly indicated in the proposal labeled "Clarifications and Exceptions".
By submitting a proposal, the ONTRACTOR also agrees that it is satisfied from its own
investigation of the conditions and requirements to be met, that it fully understands its
obligation, and that it will not make any claim for or havejheright to cancellation of or
relief from the contract because of any misunderstanding or lack of information.
11.2

CONSULTANT's
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Due Date and Copies Returned
Responses are due no later than

xx 2007 at 2:00 P.M. local time. TheCOUNTY

shall not accept proposals after that date and time. Proposals received in the Purchasing
Office after the date and time prescribed shall not be considered for contract award and
shall be returned unopened to the[ONTRACTOR.
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AllCONTRACTORS are to submit five (5) oftheir proposals.

CONTRACTOR should deliver the sealed proposals to:
RI P 12-06
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King George County
Attn: Mr. K.C. McCullough, Purchasing Manager
10459 Courthouse Dr, Suite 201
King George, VA 22485
113

Conflicts of Interest
This solicitation is subject to the provisions of

a Codc Section 2.2-3100:et seq.,"the
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Virginia Conflicts of Interest Act".,
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All proposals submitted shall be made without a prior understanding,Contract, or
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connection with any corporation, partnership, firm, or person submitting a proposal for
the same requirements, Collusive bidding is a violation of Federal Law and can result in
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household as any ofthe foregoing, may
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fines, prison sentences, and civil damage awards.

ha'ea personal interest therein as defined
by 2.2 -311,Virginia Code.
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Ownership
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11.6

1;ithout

collusion or fraud

-

The COUNTY requires all(O\IR\(TORS submitting proposals to indicate their form
of organization and current principal place of business.

De. CONSULTANTS

Confidentiality
The COUNTY shall not discuss or disclose proposals or cost with competing
CONTRACTORS during the selection process or otherwise disclose them to the public
except as may be required under the Federal and State Freedom of Information Acts and
other relevant law (i.e. Virginia's Procurement Act). Proprietary information that is
submitted must be identified as such at the time of submission, and ifso identified shall
not be disclosed to the public or competing CONTRACTORS at any point in time.
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No responsibility shall be attached to the Purchasing Manager or purchasing
representatives for the premature opening or disclosure of a proposal not properly
addressed and identified.
11.7

Proposal Format Instructions

A: Proposal Format
The proposal shall clearly address all of the information requested herein. Since the written
proposal will weigh heavily in the evaluation process, information submitted should be complete
and make a convincing case that the 0NTRACTOR can perform high quality work on schedule
The prope
indicated:

*
*

RI-P12-4)6

Experience
Organization and Personnel

\Veh-Site Dcsiner
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*
*

Process for Developing Website
Hourly rates and other fees

*

Cost of Projcct incluJinu MLaintenance

*

Financial Stability

B: Experience and Past Performance
1. Provide two or more website addresses (URLs) for sites you have developed that have the
potential complexity of a government site (multiple departments, variety of ways to organize
complex information, use of interactive features, downloading features). Indicate the number of
hours, by staff level, necessary to produce each site.
i Deleted: Which project was the least
successful and why'

2. Communicate the most successful website in all respects which you have developed and state
what made it successful.,

3. Describe your company's basic capabilities/specialties in the following areas: conceptual
development, working in a team environment and client training.
C. Organization and Personnel
Deleted: 1.

)dentify key personnel who will have actual responsibility for the project.
a) Describe their experience relative to this type of project.
b) Attach rdsumis and a list of recent projects with a reference for each.
c) Define the percentage of time each would be committed to the project in the planning and
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conceptual designand in the implementation and maintenanc,
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d) Describe primary duties and responsibilities.
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County ofKingGeorge that the key
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,D. Process for Developing Website
1. Describe the process you follow when working with a client to develop a website from the
initial planning stages through the approval of one conceptual design that is easily nianuaed.

completion?I

2. Describe the process you follow when working with a client to implement the design, from
acceptance of the concept to a functioning website.
3. Describe what technologies will be required for hosting, development, maintenance anc
backup of the website.
4. Descr i.
new site
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ii.

type of work (design, programming, training, data-entry, etc.).
RFP 32-06
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2. Once the project is complete,pcc fythe hourly rates for maintenance and requested
modifications to the website, As specified under Section 1, General, the COUNTY reserves the
right to negotiate technical maintenancepf the website All cost for maintenance, including

what are
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hourl rates for maintenance, shall be listed as an option in proposal.
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3. List any other fees associated with your proposal.
F.,Cost of Projec
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Proposals shall include total cost of project. Total annual maintenance cost shall be included in
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Please submit evidence

Form attached to this RFP as Appendix A and titled "Cost Proposal Form". In addition, the
CONTRACTOR will submit cost of optional services and/or products listed on the Cost Proposal
Form. The COUNTY reserves the right to purchase the additional requested product or service 1t
the time the contract is siened. at a later date. or not at all. All fields on the Cost Proposal Forn,
must be completed.

mtegrty andstrength of %our company.

G. Financial Stabilit'
All CONTRACTORS muslt suLbihlt ience oft t'financialstabili indliiatne fIthe Inancial strcthutlt
of your company. Information suitable for measuring such may include but is not limited to
financial statements, credit agency reports, your financial institutions and creditors.

I11.8

Non-Discrimination Against Faith-Based Organizations, or Othervise
The COUNTY does not discriminate against faith-based organizations in procuring
supplies or services, or against any othe person or orilani/ation for any purpose
prohibited b lam.
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SELECTION OFS ON IRACTOR

This section of the RFP outlines the COUNTY'S process for selecting the best proposal plus the
major elements of the subsequent contract resulting from this selection.
111.1

Approving Authority
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is contingent
The approving authority for this RFP is King George County. Thisf
upon appropriation of funds by the King George County Board of Supervisors.
111.2

service

Interview
Following evaluation of the proposals by the Selection Committee based on the criteria
listed in Section II of this RFP, the Selection Committee may interview those
(ON IRACTORS deemed fully qualified, responsible and suitable.
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Interviews will be conducted at theSOLNTY offices.
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Presentations by the selectedCONTRACTORS during the interviews shall not exceed
forty-five (45) minutes in length, followed by a question/answer period not to exceed
thirty (30) minutes in length. The selectedCONTRACTOR may use any presentation
method deemed by theONTRACTOR to be most effective.
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Although the COUNTY may conduct interviews to select among final candidates for
award of this work, it is not the COUNTY'S intent to seek extensive clarification of the
proposals received. Therefore, it is to the benefit of the respondent to provide an explicit,
detailed, and complete discussion of the work in the proposal.
111.3

Selection Committee
The COUNTY will appoint a Selection Committee to review and evaluate all proposals
received. In turn, the Selection Committee will make its recommendation for selection of
[Deleted: CONSULTANT

aPONTRACTOR to the King George County Board of Supervisors.

111.4

Basis for Award
The Selection Committee will base its recommendation on the "Evaluation Criteria" set
forth in this RFP. Based on the results by the preliminary evaluation, the highest rated
CONTRACTORS may be invited by the King George County Purchasing Manager to
make oral presentations to the Selection Committee. Such presentations may include, but
are not necessarily limited to, explanations of the proposed approach, work plan, and

Deleted: CONSULTANTS

Proposals of theCONTRACTOR.
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The successful firm will be chosen through a qualitative review of these factors. The
following criteria will be used to evaluate proposals received:
o
o

o
"
o

Experience and Past Performance
Personnel and Organization
Financial Stability
Process for Developing Design
Total Cost offroiect

Award will be made to the responsi\e, responsibic (ONTRACTvOR
value to the COUNTY cost and other factors considered.
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who oters the best
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The fee structure will be evaluated in the
context ofthe firm's entire proposal,
demonstrated past expertise in related
work, and laying out a process to tiis

project that is convincing in predicting
success.1

111.5

111.6

Ownership of Documents
ThejON[RACTOR shall provide the COUNTY with original documents, bound and
suitable for distribution. In addition, all electronic copies of documents shall be provided
in a format compatible with the COUNTY word processing and other software. All
documents, including computer disks, shall become the property of the COUNTY upon
final payment of all fees to the ONTRACTOR as forth in the contract.
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The selected.CONTRACTOR will be required to assume full responsibility for the
complete effort as required by this RFP. The selectedCONTRACTOR is to be the sole
point of contact with regard to all contractual responsibilities.
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Contract Development
Once ONTRACTORS are tentatively selected based on the "Evaluation Criteria as
stated 111.4, the COUNTY reserves the right to negotiate further with the selected
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CONTRACTORS. The COUNTY may request best and final offers from selected
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CONTRACTORS. Asa result of this contract discussion and negotiation, the COUNTY

-

111.7
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may propose a contract that amends the scope ofthe RFP or theCONTRACTOR'S
proposal prior to signing the contract. At the same time, this RFP and the
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C(ONIRACTORS
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proposal may be incorporated by reference directly into the final

contract.

The contract, this RFP, and theCONTRACTOR proposal submission in response thereto
shall constitute the whole:jontract between the parties.

Deleted: CONSULTANTS
[Deleted: agreement
Deleted: Ifa satisfactory proposed

11II.8

contract cannot be negotiated with the
highest rank CONSULTANT,

Contingency of the Contract Award

Award ofthe Contract to the selected

negotiations will be terminated.

ONTRACTOR is contingent upon:

Negotiationsshallthenbeundertaken
with the second most qualified

-

CONSULTANT and so on until

The budget and availability of funds, and
The successful negotiation of contractual terms agreeable to both parties.

agreement is reached with a
CONSULTANT.

rDeleted: ¶
Failure to achieve the foregoing will result in no award at this time.

111.9
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Standard Contract,
The COUNTY will only enter into its "Standard

ontract" for thispro ect- Specific
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obligations ofeach party will be specified in the final signed contract.
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CONTRACTOR is reminded that the proposal will form the basis ofthe contract
negotiations Jetween the COUNTY and the selected iONTRACTOR. Accordingly,the

Deleted: CONSULTANTS ae
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proposal should be written in a concise, forthright manner and respond in the manner
described in this RFP.
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111.10 Purchase Order
A purchase order may or may not be enclosed with the resulting contract or may or may

not be issued shortly thereafter.j)issuCd thC PurchaC order will form an integral part of
the resulting contract. The purchase order indicates that sufficient funds are obligated
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and assures distribution of the necessary receiving reports and/or invoice payment

approvals.
However, the purchase order does not supersede any provisions of the resulting contract.

Performance time and dates are determined solely by the Contract and any modification
thereto.
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I.11

Acceptance, Invoicing, and Payment
Tasks and all reports shall be conducted and completed in accordance with recognized
and customarily accepted industry practices, and shall be considered complete when the
project is approved as acceptable by the COUNTY.

Deeted:prodcts or service

TheCONTRACTOR shall submit invoices listing the utiesperformed and completed to
the COUNTY. The invoice should cite the purchase order and contract number, shall
include a basis for the invoiced amount. The invoice shall include the total amount of
man-hours being invoiced. In addition the invoiced man-hours niust be broken down by

Deleted: CONSULTANT

hours wNorked per

job

services

function and hourly rate per function.

The COUNTY will make payment to theCONTRACTOR, net 45 days or in accordance
with discount terms, ifoffered, after receipt ofan acceptable invoice and satisfactory
completion ofthe recoeted

11l.12
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Insuranc<
The succL
in the following numbered paragraphs. The
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proposals shall clearly
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describe any desired exceptions to the insurance coverage.
I. TheXONTRACTOR shall be responsible for its work and every part thereof, and for
all materials, equipment, and property of any and all description used in connection
therewith. The ONTRACTOR assumes all risks ofdirect and indirect damage or
injury to any person or property wherever located, resulting from any action,
omission, commission, or operation under the contract, or in connection in any way
whatsoever with contracted work.
2.

The ONTRACTOR shall, during the continuance of all work under the contract.
provide and agree to maintain the following:
a.

b.

Deleted: CONSULTANT
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Deleted:

Worker's Compensation and Employees insurance under the Commonwce_
of Virginia statutory requirements, to protect theCONTRACTOR from an)
liability or damages for any injuries (including death and disability) to any
and all of its employees, volunteers, or sub-contractors, including any and 1
liability or damage which may arise by virtue of any statute or law in forc
with the Commonwealth of Virginia, or which may be hereinafter enacted
General Liability insurance in the amount prescribed by the COUNTY, to
protect the LONTRACTOR, its sub-Contractors and apents of any kind, ani
the interest of the COUNTY, against any or all injuries to third parties,
including bodily injury and personal injury, wherever located, resulting from

Deletud:

Deleted:

any action or operation under the Contract or in connection with the

contracted work. The General Liability insurance shall also include the
Broad Form General Liability endorsement, in addition to coverages for
explosion, collapse, and underground hazards, where required. Completed
Operations Liability coverage shall continue in force for one year after
completion ofwork. Professional liability insurance in the amount of
S1,000,000.00 is also required.
Deleted:
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c.

Automobile liability insurance, including property damage, covering all
owned, non-owned, borrowed, leased, or rented vehicles operated by the
CONTRACTOR. In addition, all mobile equipment used by the

Deleted: CONSLTANT.
Deleted: CONSULTANT

EONTRACTOR in connection with the contracted work, will be insured

under either a standard Automobile Liability Policy, or a Commercial
General Liability policy.
3.

Liability insurance may be arranged by General Liability and Automobile Liability
policies for the full limits required, or by a combination of underlying liability
policies for lesser limits with the remaining limits provided by an Excess or Umbrella
Liability policy.

4.

TheEONTRACTOR will provide an original, signed Certificate of Insurance,
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evidencing such insurance and such endorsements as prescribed herein, and shall
have it filed with the County Purchasing Manager before a contract is executed and
any work is started.
(Deleted: CONSULTANT

5. ThegONTRACTOR will secure and maintain all insurance policies of its subcontractors that shall be made available to the COUNTY on demand.
6.

7.

8.

TheCONTRACTOR will provide on demand, certified copies of all insurance
coverage on behalf of the Contract within ten (10) days of demand by the COUNTY.
These certified copies will be sent to the COUNTY from the ONIR \( ()R'S
insurance agent or representative.

CONTRACTOR shall furnish a new certificate prior to any change or cancellation
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date. The failure of thegONTRACTOR to deliver a new and valid certificate will
result in suspension of all payments until the new certificate is furnished to the
County Purchasing Manager.

Deleted:

Insurance coverage required in these specifications shall be in force throughout the
contract term. Should the7ONTRACTOR fail to provide acceptable evidence of
current insurance within five (5) days of written notice at any time during the
contract term, the COUNTY shall have the absolute right to terminate the contract

CONSULTANT
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ONTRACTOR shall
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be liable to the COUNTY for the entire additional cost of procuring the incomplete
portion of the Contract at time of termination.
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Compliance by theCONTRACTOR and all sub-Contractors with the foregoing
requirements as to carrying insurance shall not relieve thefONTRACTOR and all
sub-CONTRACTOR of their liabilities and obligations under this heading or under
any other section or provisions of this contract.
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10. Contractual and other Liability insurance provided under the Contract shall not
contain a supervision, inspection, orork s exclusion that would preclude the
COUNTY from supervising and/or inspecting the project as the end result. The
fONTRACTOR shall assume all on-the-job responsibilities as to the control of
persons directly employed by it and of the sub-Contractors and any person employed
by the sub-Contractor.
RFP 32-06
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No change, cancellation, or non-renewal shall be made in any insurance coverage
without a thirty (30) day written notice to the County Purchasing Manager. The

without any further obligation to theCONTRACTOR, and the

9.
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11. Nothing contained herein shall be construed as creating any contractual relationship
between any sub-Contractor and the COUNTY. TheCONTRACTOR shall be as

Deleted: CONSULTANT

fully responsible to the COUNTY for the acts and omissions of the sub-Contractors
and of persons employed by them as it is for the acts and omissions of persons
directly employed by it.
12. Precaution shall be exercised at all times for the protection of persons (including
employees) and property.
13. TheCONTRACTOR and all sub-Contractors are to comply with the Occupational

Deleted: CONSULTANT

Safety and Health Act of 1970, Public Law 91-956, as it may apply to the Contract.
14. King George County shall be named additional insured in the General Liability
policies and stated so on the Certificate of Insurance.
111.13

Force Majeure
.Neither the COUNTY nor the CONTRACTOR shall be liable in damages or have

Deleted:CONSULTANTnot

the right to terminate this Contract for any delaypr default in performing hereunder if

responsible for

such delay or default is caused by conditions beyond its control including, but not
limited tcActs of God, Government restrictions (including the denial or cancellation

Deleted:inperforunce
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of any export or other necessary license), wars, insurrections andor any other cause
beyond the reasonable control of the party whose performance is affected.

Deleted:naturaldisasters. Inanysuch
event.CONSULTANT feeandschedule
shall be equitably adjusted

111.14

Nondiscrimination
During the performance of this contract, the
1.

ThegONTRACTOR
employment because
or any other basis
employment, except

will not discriminate against any employee or applicant for
of race, religion, color, sex, national origin, age, disability,
prohibited by state law relating to discrimination in
where there is a bona fide occupational qualification

reasonably necessary to the normal operation of the

2.

3.

4.

RFP 32-06
RCN,
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\IR V(TOR agrees as follows:

:ONTRACTOR.

The
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CONTRACTOR agrees to post in conspicuous places, available to employees
and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.
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ThegONTRACTOR, in all solicitations or advertisements for employees placed
)ONTRA(TORis
by or on behalf of the[lONTRACTOR, will state that such
an equal opportunity employer.
Notices, advertisements and solicitations placed in accordance with federal law,
rule or regulation shall be deemed sufficient for the purpose of meeting the
requirements of this section.
TheLONTRACTOR agrees to (i) provide a drug-free workplace for the
CONTRACTOR'S employees; (ii) post in conspicuous places, available to
employees and applicants for employment, a statement notifying employees that
the unlawful manufacture, sale, distribution, dispensation, possession, or use of a
controlled substance or marijuana is prohibited in the [ONTRACTOR'S
workplace and specifying the actions that will be taken against employees for
violations of such prohibition; (iii) state in all solicitations or advertisements for

[Deleted: CONSULTANT
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5.

6.

7.
8.

employees placed by or on behalf of the CONTRACTOR that the
ONTRACTOR maintains a drug-free workplace; and (iv) include the
provisions of the foregoing clauses in every subcontract or purchase order of over
$10,000, so that the provisions will be binding upon each subcontractor or
vendor.
For the purposes of this section, "drug-free workplace" means a site for the
performance of work done in connection with a specific contract awarded to a
gONIRACTOR in accordance with this chapter, the employees of whom are
prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance or marijuana during the
performance of the contract.
TheCONTRACTOR will include the provisions of the foregoing paragraphs in
every subcontract or purchase order of over $10,000, so that the provisions xill
be binding upon each subcontractor or vendor.
No firearms or weapons are permitted within 500 feet of school grounds.
All King George County School grounds are Alcohol and Drug Free Zones. No
illegal drugsalcohol or tobacco are permitted within 500 feet of school grounds.
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9. Non-Discrimhination
Against Faith-Based Organizations. The
COUNTY does
not discriminate
against faith-based organizations in
procuring supplies or
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services.
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Phase I and Phase II will require a seamless transition and the
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In general, Phase I will include: development of
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to four (4) separate re-design concepts; the further development of two (2) of the
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K.C. McCullough
Purchasing Manager
10459 Courthouse Dr, Suite 201 *King George. Virginia * Telephone (540) 775-1657.
Fax (540) 775-5560
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SERVICES AGREEMENT
NUMBER: 32-06
This SERVICES AGREEMENT ("AGREEMENT"), entered into this _ day of April
2007 between the COUNTY OF KING GEORGE ("COUNTY"), a political subdivision
of the Commonwealth of Virginia and a body politic, by and through its undersigned
Purchasing Agent, pursuant to the authority expressly granted by the King George
County Board of Supervisors, and Category 4 Design ("CONTRACTOR"). COUNTY
and CONTRACTOR are collectively referred to as "PARTIES.WITNESSETH:
WHEREAS, the COUNTY desires to purchase services described below and set
forth in the attached documents, in accordance with the requirements of the King George
County Purchasing Ordinance; and
WHEREAS, CONTRACTOR has the expertise, knowledge and ability to
provide the services set forth below; and
WHEREAS, the COUNTY desires to hire CONTRACTOR to provide the
services andlor goods as set forth below and/or on the attached document(s): and
WHEREAS CONTRACTOR was awarded this AGREEMENT after a duly
performed competitive proposal process; and
THEREFORE, in consideration of the mutual agreements contained in this
AGREEMENT and the terms and conditions set forth below and by the attached
documents, it is hereby AGREED between the parties as follows:
I.

General Conditions
This AGREEMENT shall follow the "General Conditions*. attached as
Exhibit 1, and incorporated into this AGREEMENT.

2.

Scope of Services
All services shall in all ways comply with the specifications set forth in
the "Scope of Services", attached as Exhibit 2, and incorporated into this
AGREEMENT.

King George County
Rev. 8/30/06
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3.

Pricing
All pricing and payment shall be as set forth in Section 1.7 of this
AGREEMENT and the "Pricing Agreement". attached as Exhibit 4. and
incorporated into this AGREEMENT.

4.

Warranties and Title
CONTRACTOR warrants that it has free and clear title. without
encumbrance of any kind to services set forth in this AGREEMENT and
all attachments. and that it has the lawful right to dispose of. provide
and'or sell services in this AGREEMENT.

5.

Contract Documents
This AGREEMENT includes the following Contract Documents:
a. General Conditions, Exhibit I
b. Scope of Services, Exhibit'2
c. Insurance, Exhibit 3
d. Pricing Agreement, Exhibit 4
e. Request for Proposals (incorporated by reference)

6.

Merger
CONTRACTOR and COUNTY agree that the Contract Documents set
forth in the previous paragraph contain the entire agreement between the
parties and that any previous representation or agreement, in writing or
otherwise, is hereby superceded and made null and void. All amendments
to this AGREEMENT shall be in writing with the notice provided as set
forth in the General Conditions, attached as Exhibit 1.

7.

Choice of Laws and Venue
Any and all disputes of any kind related to this AGREEMENT shall be
brought before the King George County Circuit Court and determined
under the Laws of the Commonwealth of Virginia.

Kin (Ier~~e Countx
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IN WITNESS WHEREOF, the parties hereby set their signature to this
AGREEMENT on April
. 2007
County of King George, Virginia:

CONTRACTOR:
Category 4 Design
One SNL Plaza
Suite 103
Charlottesville. VA 22902
(434) 296-9963

By:
Bryan David
County Administrator
County of King George
(540) 775-9181

By:
Title:

Approved as to form:

County Attorney

CERTIFICATION: I,.
signature above that I am the duly authorized agent of
have all right and authority to

repreesent

certify by my
and

and to enter into

this AGREEMENT.
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EXHIBIT 1
GENERAL TERMS AND CONDITIONS
1.1

Definitions
1. "Department Head" means the director of the using department of King
George County.
2. "Duly authorized representative" means any person authorized in writing
by the department head to act for the department head in connection with
this AGREEMENT
3. "Purchasing Agent" means the Purchasing Agent of King George County
whose duties and responsibilities are more particularly described in the
King George County Purchasing Ordinance, or his or her designees. as
duly authorized pursuant to the Purchasing Ordinance.
4. -Services" and '"Professional Services" shall be as defined in the King
George County purchasing ordinance in effect at the time of the execution
of this agreement.
5. "Project" means the planning, development, redesigning,
implementation. training of County's personnel. and the maintenance of
the County's internet website.
6.

"CONTRACTOR- shall mean: Category 4 Design
One SNL Plaza
Suite 103
Charlottesville. VA 22902
(434) 296-9963

1.2

Contract Period
The term of this AGREEMENT is as follows:
Within 7 days after receiving the Notification to Proceed CONTRACTOR
will provide COUNTY with a materials checklist and kick-off meeting
schedule for this project. CONTRACTOR'S production schedule will begin
once the COUNTY provides all of the necessary information and data as
noted in the kick-off meeting. CONTRACTOR will complete the website
project within twelve (12) weeks once the production schedule has been set.
Twelve week (12) completion date is based on the COUNTY submitting
necessary materials and furnishes feedback by the deadline dates as noted in
the production schedule.

1.3

Compliance with Laws
The CONTRACTOR shall at all times observe and comply with all laws.

Kin Gcorge County
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ordinances and regulations of the federal. state and local government, which
may in any manner affect the preparation of proposals or the performance of
this Agreement, including, without limitation, the King George County
Purchasing Ordinance, the King George County Code, the King George
County Zoning Ordinance, and the Code of Virginia. Copies of the
Purchasing Ordinance, the Zoning Ordinance, and the County Code are
available for inspection in the Purchasing Office and Department of
Community Development.
This AGREEMENT is governed by the applicable provisions of the King
George County Purchasing Ordinance, which is incorporated herein by
reference. Procedures for contractual disputes, appeals and protests shall be
governed by the Ordinance.
1.4

Taxes
King George County is exempt from excise taxation by virtue of exemption
certificate No. 54-0716449. The Purchasing Agent will complete such
documents as may be necessary for the CONTRACTOR to comply with
applicable tax laws and regulations. The price or prices quoted here shall
include all other federal and state. direct and indirect taxes which apply.

1.5

Notice
All communications and notices provided for herein shall be in Titing.
delivered personally or by certified mail, to the CONTRACTOR by name and
address listed on the proposal; to the department head by name and address
listed on the cover here and to the Purchasing Manager. Suite 201, 10459
Courthouse Drive, King George. VA 22485.

1.6

Nondiscrimination
CONTRACTOR will not discriminate against any employee or applicant for
employment because of race, age, handicap, creed, religion, color, sex or
national origin. CONTRACTOR agrees to post in conspicuous places.
available to employees and applicants for employment, notices setting forth
the provisions of this nondiscrimination clause:
a. CONTRACTOR, in all solicitations or advertisements for employees
placed by or on behalf of CONTRACTOR. will state that CONTRACTOR
is an Equal Opportunity Employer.
b. Notices, advertisements and solicitations placed in accordance with
federal law, rule or regulation shall be deemed sufficient for the purpose
of meeting the requirements of this section.

King George Count%
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1.7

c.

CONTRACTOR will comply with the provisions of the Americans with
Disabilities Act of 1990, which prohibits discrimination against
individuals with disabilities in employment and mandates their full
participation in both publicly and privately provided services and
activities.

d.

CONTRACTOR will include the provisions of the foregoing paragraphs
in every subcontract or purchase order, so that the provisions will be
binding upon each subcontractor or vendor.

Price and Services
PAYMENT AMOUNT:
The total cost for all services provided for under this AGREEMENT is:
Twenty Nine Thousand Six Hundred Forty Five Dollars (S 29,645.00).
MINIMUM SERVICES TO BE PROVIDED:
CONTRACTOR shall complete at least the following services under this
AGREEMENT. as more particularly and completely set forth in Exhibit 2:
*
*
*

Designing. training and implementation of County's website as
stated in Exhibit 2 Scope of Work
Documentation/ On-line tutorial
Three (3) months of maintenance

CONTRACTOR shall reserve eight (8) hours per month for support of the
website for three (3) months from the time the final website design has been
accepted by the COUNTY. If less than 8 hours are used in any given month, the
remaining hours will carry over to the following month with a total accumulation
not to exceed ten (10) hours in a given month. COUNTY may evaluate their
maintenance needs after the first three (3) months and may negotiate
additional months of maintenance bases on the hourly rate schedule set forth in
Exhibit 4.

PAYMENT SCHEDULE: The CONTRACTOR may submit requests for
payment at monthly intervals based on percent of work completed. Progress
payments for all services will be computed on this monthly basis strictly based
upon hourly rates provided within this Agreement as Exhibit 4, but not to
exceed the total amount reserved for project. Otherwise, payments shall be
made upon satisfactory completion of the project.

King (;eorge Count\
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Payment requests will be considered only after receiving progress reports on
the work and satisfactory evidence that the work reported has been acceptably
accomplished. The payment of the CONTRACTOR'S cost in installments is
not to be construed as creating separate contracts. and the CONTRACTOR'S
obligation under this AGREEMENT is an entire one.
Additional Services:
When Additional Services are required, the CONTRACTOR will prepare a
"Design Change Order" describing the additional services the cause of the
services the amount of increase or decrease of the AGREEMENT, and the
amount of additional design time caused by these services. These services
shall be authorized by the COUNTY by signing and returning the Design
Change Order. The Contractor shall not proceed with additional services until
the COUNTY authorizes them in writing.
1.8

Quality Control and Inspection
1

The COUNTY, by its Purchasing Agent, or any person whom he or she
shall designate, shall have a right to inspect any products supplied by the
CONTRACTOR in carrying out this AGREEMENT.

2.

The COUNTY does not assume any responsibility for the availability of
any controlled materials or other materials and equipment required under

this AGREEMENT.
3.

The CONTRACTOR shall be responsible for the contracted quality and
standards of all materials, components or completed work furnished under
this AGREEMENT up to the time of final acceptance by the COUNTY.

4.

Completed work not complying with the requirements of this
AGREEMENT be rejected by the Purchasing Agent and shall be corrected
by the CONTRACTOR at no cost to the COUNTY.

1.9 Deliveries
Services will be delivered to the COUNTY by the date specified in this
AGREEMENT. In case of failure to deliver services in accordance with the
terms and conditions of this AGREEMENT, the COUNTY, after due oral or
written notice, may procure the services from other sources and hold the
CONTRACTOR responsible for any resulting additional purchase and
administrative costs; provided, that if public necessity requires the use of
nonconforming services, they may be accepted and payment shall be made at
a reduction in price determined by reasonable price concept. This remedy
shall be in addition to any other remedy which the COUNTY may have.
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1.10 Responsibility for Property
The CONTRACTOR shall be liable for any loss or destruction of, or damage
to, property of the COUNTY caused by the negligence or wrongful acts or
omissions of the CONTRACTOR or the CONTRACTOR' S representatives,
agents, or employees. Title and risk of loss or damage relating to the services
provided by the CONTRACTOR shall be the responsibility of the
CONTRACTOR until final acceptance by the COUNTY.
1.11

Secrecy of COUNTY'S Data
The CONTRACTOR shall not use or disclose to third parties any data.
designs, or other information belonging to or supplied by or on behalf of the
COUNTY, without first obtaining the prior written authorization of the
COUNTY.
Upon the COUNTY'S request, such data, designs, or other
information, including all copies thereof, shall be returned to the COUNTY.
Where the COUNTY'S data, designs, or other information are furnished to the
CONTRACTOR'S suppliers for procurement of supplies for use in the
performance of the COUNTY'S orders. the CONTRACTOR shall insert the
substance of this provision in its orders.

1.12 Assignment and Set-off
This AGREEMENT shall be binding upon all successors assigns, employees
or other agents of the CONTRACTOR. The CONTRACTOR shall not
delegate any duties, nor assign any rights or claims under this AGREEMENT.
without prior written consent of the COUNTY (but in no case shall the
consent relieve the CONTRACTOR from its obligations or change the terms
of the AGREEMENT). The CONTRACTOR shall not transfer or assign any
contract funds or claims due or to become due without the written approval of
the Purchasing Agent having first been obtained. All claims for monies due or
to become due from COUNTY shall be subject to deduction by the COUNTY
for any set-off or counterclaim arising out of this or any other of COUNTY'S
purchase orders with the CONTRACTOR, or for any other liquidated debt
from the CONTRACTOR to the COUNTY, whether or not any such
assignment is made, and whether such set-off or counterclaim arose before or
after any such assignment by the CONTRACTOR.
1.13

Non-infringement
To the extent that the services are provided relating to detailed designs not
originated and furnished by the COUNTY, or by a process or method the use
of which is not specifically directed by the COUNTY, the CONTRACTOR
guarantees that the sale or use of such services or the use of such process or
method hereunder will not infringe any United States or foreign patents,
trademarks, trade names, copyrights, or trade secrets, and shall indemnify and
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save the COUNTY and its customers harmless from any expenses. loss. cost.
damage, or liability which may be incurred on account of infringement or
alleged infringement of patent rights, trademarks, trade names, copyrights. or
trade secrets with respect to such services. The CONTRACTOR shall defend.
at its own expense, any action or claim in which such infringement is alleged.
provided the CONTRACTOR is notified within a reasonable time of such
action or claim against the COUNTY. Indemnification shall not apply to
infringements arising from use in combination with other items where
infringement would not have occurred from the normal use of which the
article supplied by CONTRACTOR was designed.

1.14

Bankruptcy
In the event of any proceedings, voluntary or involuntary, in bankruptcy or
insolvency by or against the CONTRACTOR or in the event of the
appointment, with or without the CONTRACTOR 'S consent, of an assignee
for the benefit of creditors or of a receiver, the COUNTY shall be entitled to
cancel any unfilled part of this AGREEMENT without any liability
whatsoever.

1.15

Governing Law and Venue; No Arbitration or Mediation
This AGREEMENT between the PARTIES evidenced hereby, shall be
deemed made in the Commonwealth of Virginia, and shall be construed and
interpreted solely in accordance with the laws of Virginia. Venue for any
action arising hereunder shall be in the state courts for King George County,
Virginia. Nothing under this AGREEMENT shall be subject to arbitration or
mediation, and any references to arbitration or mediation are expressly deleted

from this AGREEMENT. The CONTRACTOR and COUNTY hereby waive
any and all rights to arbitration under the laws of Virginia, the United States,
or otherwise.
1.16

Indemnification
The CONTRACTOR shall save, defend, hold harmless and indemnify the
COUNTY, and all of its officers, departments, agencies, agents, and
employees from and against any and all claims, losses, damages, injuries,
fines, penalties, costs (including court costs and attorneys' fees), charges.
liability, or exposure, by reason of property damage or personal injury to any
person, including the CONTRACTOR'S employees, of whatsoever nature or
kind to the proportionate extent arising out of, as a result of, or in connection
with such performance caused by the negligent actions or omissions of the
CONTRACTOR, its employees, agents, subcontractors, or representatives.
Without in any way limiting the foregoing. the CONTRACTOR and its
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subcontractors shall maintain professional liability and property damage
insurance as provided in Exhibit 3, and shall maintain Workman's
Compensation insurance as required by law covering all employees
performing under this AGREEMENT.
1.17

Limitation of Liability
The COUNTY'S liability shall be limited to the unpaid balance of amounts
due under this AGREEMENT, and in no event shall the COUNTY be liable to
CONTRACTOR for indirect, incidental, consequential or special damages.

1.18

Default
The COUNTY may, subject to the provisions below, by written notice of
default to the CONTRACTOR, terminate the whole or any part of this
AGREEMENT in any one of the following circumstances:
a. If the CONTRACTOR fails to make delivery of the supplies or to perform
the services within the time specified here or any written extension; or
b. If the CONTRACTOR fails to perform any of the other provisions of this
AGREEMENT, or so fails to make progress so as to endanger
performance of this AGREEMENT in accordance with its terms, and in
either of these two circumstances does not cure the failure within a period
of ten (10) days (or other such period as the Purchasing Agent may
authorize in writing) after receipt of notice from the Purchasing Agent
specifying the failure.
In the event the COUNTY terminates this AGREEMENT in whole or in part
as provided herein, the COUNTY may procure, upon the terms and in the
manner as the Purchasing Agent may deem appropriate, supplies or services
similar to those terminated, and the CONTRACTOR shall be liable to the
COUNTY for any excess costs for such similar supplies or service: provided.
that the CONTRACTOR shall continue the performance of this
AGREEMENT to the extent not terminated under the provisions of this
clause.
The CONTRACTOR shall not be liable for any excess costs if acceptable
evidence has been submitted to and is deemed sufficient by the Purchasing
Agent to establish that failure to perform the AGREEMENT was due to
causes beyond the control and without the fault or negligence of the
CONTRACTOR
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1.19

Termination for the Convenience of the COUNTY
This AGREEMENT may be terminated by the Purchasing Agent in whole or
in part whenever the Purchasing Agent shall determine that such termination
is in the COUNTY'S best interest. Any such termination shall be effected by
the delivery to the CONTRACTOR of a written notice of termination at least
fifteen (15) days before the date of termination, specifying the extent to which
performance under the AGREEMENT is terminated and the date upon which
such termination becomes effective.
After receipt of a notice of termination and except as otherwise directed the
CONTRACTOR shall stop all performance, cancel orders for parts and
terminate Subcontractor's as of the date specified in the notice; and accept no
further orders from the COUNTY.
However, any authorized work not
delivered as of the date of termination shall be delivered as required herein.

1.20

Force Majeure
Neither the COUNTY nor the CONTRACTOR shall be liable in damages or
have the right to terminate this Contract for any delay or default in performing
hereunder if such delay or default is caused by conditions beyond its control
including, but not limited to Acts of God, Government restrictions (including
the denial or cancellation of any export or other necessary license), wars.
insurrections and/or any other cause beyond the reasonable control of the
party whose performance is affected.

1.21

Ownership & Confidentiality of Goods and Services
CONTRACTOR acknowledges that COUNTY will be sole and exclusive
owner of all goods and services produced under this AGREEMENT.
including but not limited to tangible items, writing, drawings, plans, images,
intellectual property and data compilations of any form whatsoever, shall be
the exclusive and sole property of COUNTY and shall not be otherwise
reproduced, disclosed or used by CONTRACTOR. elsewhere. for any reason.
Further, CONTRACTOR agrees that all information provided to and by
COUNTY pursuant to this AGREEMENT is private, confidential and
proprietary and shall be the exclusive and sole property of COUNTY and shall
not be otherwise reproduced, disclosed or used by CONTRACTOR.
elsewhere, for any reason.

1.22

Exclusivity of Services/Conflict of Interest
During the course of this Project. CONTRACTOR agrees that it will not
provide any services, goods and or any other consultation of any kind to any
other entity working on this Project. at anytime.
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1.23

Security, Secrecy, Privacy
The CONTRACTOR understands and agrees that work under this contract
will relate to government buildings, facilities, and issues that fulfill critical,
confidential and proprietary needs. As such, in addition to the protections of
attorney/client privileges; attorney work product; and FOIA exceptions, all
opinions, work product, pleadings research, documents, models, sketches,
designs, layouts, descriptions and data compilations of any kind ("data") are
and forever remain the sole possession of the County, without any right, title
or authority of any kind to disseminate to any third party, other than bona fide
persons necessary to fulfill the requirements of this contract. CONTRACTOR
further agrees to take all reasonable measures to ensure that no data is released
to unauthorized parties; that all persons, groups and organizations of any kind
with access to information provided under or produced by this contract are
informed of this provision; and that any and all copies or originals of all data
will be returned to the County at the end of the service without exception.
This obligation to keep secret and confidential all information and/or data
related to this contract remains in perpetuity. CONTRACTOR agrees that it
will not withhold any information, work product of portion of County's file.
for any reason, including a fee dispute.
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EXHIBIT 2
SCOPE OF SERVICES

Phase I: Discovery and Information Design
CONTRACTOR shall provide COUNTY with design services to design the COUNTY'S
website. The COUNTY is in need of a structural and visual design of the website, with
user-centered navigation, that promotes a greater understanding of local government
services and programs. A Content Management System will be implemented to allow the
site to be centrally managed by a non-technical user-base. The project will be broken

down into three components to produce a robust website structure: Information Design,
Website Design, and Recommended Dynamic Functionality. CONTRACTOR will
consult with COUNTY to establish the concept, structure, content requirements, and
functionality for the design of the County's your website.
Meetings
CONTRACTOR shall spend up to 25 hours meeting with COUNTY'S key decisionmakers, via in person or conference call, to gather and review collateral materials, and to
discuss COUNTYS mission, and website goals.
Analysis and Concept Development
CONTRACTOR shall analyze COUNTY'S existing website and internally-developed
website mockups and collateral materials, and work with COUNTY to establish a
concept for the user experience ofthe Cou

\(

T

a

design requirements baStructure and Site Ma
CONTRACTOR shall outline anl ntuitie websitestructure in a sitemap document. I

-

site map will indicate navigation and, where necessary to support the concept, incorpor
talking points for COUNTY to use while developing text and image content.
CONTRACTOR shall base the structure on the existing site content, COUNTY'S stitcJ
additions and updates, and conversations with COUNTY about site functionality. I hc
proposed site structure will encompass, but not lin i
*
*
*
*

*
*
*

Re.S

;() 00

New design in an editable framework
Uniform navigation on the Home pate
Reorganized and simplified Secondary and Tertiary pages
Ability to create various custom forms for site user contact with li
county office, complaints, surveys, online applications (water, sewer.
building permits), etc., generated by a Custom Form Creation application
A Content Management System to allow a site administrator to easil
update content on the site, powered by Joomla!
Archive Board of Supervisors Documents
Ability to search areas of the site by keyword

*
*
*
*
*
*
*
*

A user-friendly event calendar, generated by Joomla!
County Administration contact information and staff directory
Listing of job opportunities
FAQs
News articles and press releases, powered by the Joomla News Plug-in
Site map
Text Only and Printer-Friendly pages
Resource Links

All pages will contain universal elements. such as name of COUNTY and COUNTY'S
logo, phone number. and email address.

Phase II: Design, Development & Search Engine Optimization
Website Design
Before any development work begins. CONTRACTOR shall ascertain and document all
design needs during the Information Design phase of the project. During this
collaboration period CONTRACTOR shall review and incorporate the results from the
Information Design phase. Following confirmation of the Scope of Work,
CONTRACTOR will work with COUNTY to develop the appropriate Materials
Checklist and Production Schedule. COUNTY will be responsible for gathering and
delivering content and materials including all photography for the website based on the
Materials Checklist.
CONTRACTOR shall create three (3) Home page design treatments incorporating the
defined site structure, navigation, graphic identity, interactivity, and required page
elements. Issues of usability, identity and aesthetics will be considered as the designs are
developed. CONTRACTOR shall create templates for the site with Section 508
compliance, where possible. CONTRACTOR shall present these Home page designs to
COUNTY'S Board of Supervisors. The date and time of this presentation will be
determined later.
CONTRACTOR shall receive feedback from the COUNTY after the presentations and
shall integrate COUNTY'S suggestions and responses. CONTRACTOR'S standard
design process includes three rounds of revisions to incorporate feedback and refine the
design to an approved final version. Since this is an iterative process, COUNTY shall
supply CONTRACTOR with significant direction and feedback.
Depending on the number of rounds of revisions required and the timing of feedback
between rounds, this process can take as little as 2 weeks or as long as 4 weeks for each
design. To make the process as efficient as possible, CONTRACTOR requests that
COUNTY'S input be coordinated into one succinct and specific written document for
each round, and turned around as quickly as possible. CONTRACTOR shall provide
COUNTY with Guidelines for a Smooth Project Process. The Production Schedule will
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include specific dates for each milestone. CONTRACTOR'S designer shall be assigned
time for this project according to the Production Schedule, with some flexibility included.
Once the Home page design has been established. CONTRACTOR shall continue with
the same process for design of the Secondary and Tertiary (as necessary) page designs.
After the Main Design is complete, CONTRACTOR shall develop design comps for the
Department Design based on the Main Design. Once all the basic design comps are
approved, CONTRACTOR shall develop design comp variations for each of the required
templates.
Coding
CONTRACTOR shall translate the design templates into coded web pages once the
templates are approved. All pages will be implemented according to COUNTY'S
requirements, with a strong emphasis on accessibility and cross-browser compatibility
(MSIE 5+, Netscape 6+, Mozilla/Firefox and Safari).
Once coding is complete. CONTRACTOR shall provide internal Quality Assurance
checks. CONTRACTOR performs usability and compatibility testing on multiple
platforms under a variety of conditions, checks every link on every page, and proofreads
the copy. Once CONTRACTOR has tested the pages internally. CONTRACTOR shall
present them to COUNTY for similar testing and review. This is usually an iterative.
collaborative process between CONTRACTOR and COUNTY. CONTRACTOR
understands that delivered pages will be reviewed by COUNTY staff before final
acceptance.
As with design. the coding phase, including initial production, internal testing. beta
testing by COUNTY, and feedback and fixes, will be incorporated into the Production
Schedule as necessary to meet COUNTY'S turnaround needs.
All design comps, templates and coded web pages will be developed on
CONTRACTOR'S internal development server, and CONTRACTOR shall provide
COUNTY with access to the design comps and beta site for review. After development is
complete and COUTNY gives final approval. the files will be turned over to COUNTY.
Dynamic Functionality
The exact nature of the database interfaces described below will be determined in Phase
I: Information Design.
Custom Form Creation Application
CONTRACTOR shall develop, install, and integrate a custom database
application that will allow COUNTY to create custom forms (Online
Applications, Surveys, Feedback, etc.) on your website. Forms are easily editable
to allow COUNTY to alter the information the COUNTY would like to collect
according to COUNTY'S target audience. All information collected from the
forms will be stored in a database for future reference.
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*

Joomla!
CONTRACTOR will install and integrate Joomla, a robust Content Management
System on your website. This powerful tool will allow the designated
administrator to access a password-protected maintenance suite to manage various
pages of the site.

*

Joomla! Calendar Plug-In
CONTRACTOR shall integrate the Joomla! Calendar plug-in on the COUNTY'S
site to display event information. Events will be searchable by date, title,
department, etc. All information will be editable through a backend maintenance
suite.

*

Joomla! News Plug-In
CONTRACTOR shall integrate the Joomla! News plug-in on the COUNTY site
to allow COUNTY to post COUNTY'S latest announcements and news articles.
News will be searchable by date, keyword, title, etc. All information will be
editable through a backend maintenance suite.

Search Engine Optimization
Search engine optimization (SEO) is the art and science of ensuring that COUNTY'S
website is considered topically relevant by the major Internet search engines so that it
receives the highest possible ranking. While it is never possible to guarantee rankings in
the free search engines, the techniques CONTRACTOR employs shall dramatically
increase the likelihood of COUNTY'S site being positioned well.
Because CONTRACTOR considers SEO to be essential to a successful website,
CONTRACTOR shall design from the ground up with search engines in mind.
CONTRACTOR shall use the most up-to-date and ethical practices to prioritize keyword
phrases in the title, Meta, and image tags and throughout the body text. CONTRACTOR
shall keep CONTRACTOR'S code lean and the filenames keyword-rich.

CONTRACTOR shall also give COUNTY tips to help COUNTY improve COUNTY'S
site's rankings in other ways, such as reciprocal linking and online press releases.

If COUNTY requires in-depth search engine position analysis and/or sponsored link and
paid listing campaigns - what CONTRACTOR calls search engine marketing,
CONTRACTOR shall refer CONTRACTOR to one of CONTRACTOR'S partners who
specialize in those disciplines.

Browser Compatibility
CONTRACTOR'S development standard is to create websites that are compatible wii
the following browsers: Internet Explorer 6.0-7.0, Firefox 1.5-2.0, and Safari 1.2 for
Macintosh OSX and/or Windows 2000, XP. and Vista.

3V

-

Vt~1

Training
CONTRACTOR'S web applications include password-protected maintenance suites that
allow non-technical staff to perform routine updates to the dynamic portions of
COUNTY'S site. CONTRACTOR shall train CONTYS staff in all basic site
administration tasks, including usage monitoring (site traffic statistics).
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EXHIBIT 3

INSURANCE
The CONTRACTOR'S Certificate of Insurance is attached on the following page.
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EXHIBIT 4

PRICING AGREEMENT
CONTRACTOR acknowledges that it has carefully examined the scope of work
and fully informed itself of all conditions relative to the work, services and to the
location of the services to be performed and provided.
The total cost for all services provided for under this AGREEMENT:
Twenty Nine Thousand Six Hundred Forty Five Dollars (S29.645.00)
Payment requests will be considered only after receiving progress reports on the
work and satisfactory evidence that the work reported has been acceptably
accomplished.
In the event that CONTRACTOR issues monthly or periodic billing statements.
payments shall be made on the following schedule, but not to exceed the total
amount reserved for each phase as set forth in Section 1.7 of the General Terms
and Conditions:

*
*
*
*
*
*
*
*
*
*
*
*
*
*

Hourly Rates and Other Fees
Graphic Design/Flash Design..........................................................$100
Production/XHTML/CSS Coding/Updates ....................................... $75
Project M anagem ent ........................................................................
$100
Technology/Strategy Consulting .....................................................
$175
CGI and Database Programming .....................................................
$125
Inform ation Design ..........................................................................
$100
Content Development / Copywriting .................................................
$85
Q uality A ssurance............................................................................$100
T ech Support......................................................................................$85
T raining ..............................................................................................
$85
Search Engine Registration & Optimization....................................$100
Inform ation D esign.........................................................$125
Documentation/On-Line Tutorial..........................................$85
M aintenance..................................................................$75

CONTRACTOR'S Initials
COUNTY'S Initials
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KING GEORGE COUNTY
BOARD OF SUPERVISORS' AGENDA
Meeting Date:

February 21, 2006
Item Number 02-34

Subject: Proposed Name Change for County's Web Site and Email
County AdministratorsRecommended Action: I recommend that the Board of Supervisors
authorize the County Administrator to take the necessary steps to change the County's web site
and email domain name
Summary of Information: At an earlier meeting, I presented information regarding changing
the County's domain name to a .gov extension. This would allow consolidation of the two
domain names - one for email (co.kinggeorge.state.va.us) and one for the web site (.va.us).
Also, it would alleviate some of the confusion of having two separate domain names and
provide a shorter, less cumbersome extension.
After further review of the requirements involving a .gov extension, it would be necessary to
include the word "county" as well as the state abbreviation. In exploring other options, such as
a .net or.org domain name, there are no such requirements; therefore, any type of abbreviated
name would be acceptable. Staff has found that most abbreviated options are available, and
some examples include:
www.kinqqeorqeva.net
www.kinqqeorqeco.net
www.kgcounty.net
www.kqcova.net

www.kinqqeorgeva.orq
www.kinqeorqeco.org
www.kqcounty.orq
www.kqcova.orq

The cost for obtaining the domain names starts at $35 per year, $70 for 2 years, and $150 for 5
years.
I am bringing this issue back to the Board for further consideration. I have attached a copy of
the report from January 3 as additional information.

Statement

CATEGORY4
One SNL Plaza, Suite 103
Charlottesville, Virginia 22902

93/0

TO:
King George County
10459 Courthouse Drive
Suite 201
King George, VA 22485
If you have questions about your statement, please
contact Matthew Shadel at (434) 296-9963 x 112 or
matt.shadel@category4.com

TOTAL AMOUNT DUE
$8,047.50

09/30/2006

BALANCE

AMOUNT

TRANSACTION

DATE

0.00

Balance forward

8/31/2007

7 RedesignV #16360. Due 09/30/2007.

4,023.75

4,023.75

09/30/2007

v INV #16523. Due 10/30/2007.

4,023.75

8,047.50

-7-J

CURRENT

1-30 DAYS PAST
DUE

31-60 DAYS PAST
DUE

61-90 DAYS PAST
DUE

OVER 90 DAYS
PAST DUE

AMOUNTDUE

8,047.50

0.00

0.00

0.00

0.00

$8,047.50

InVOiCe
CATEGORY4

RECEIVED OCT 16 W

One SNL Plaza, Suite 103
Charlottesville, Virginia 22902

DATE

Invice
INVOICE#I

9/30/2007

16523

PERIOD COVERED

BILL TO

September 2007
King George County
10459 Courthouse Drive
Suite 201
King George, VA 22485

P.O. #

TERMS

DUE DATE

1866

Net 30

10/30/2007
DESCR

HOURS

PROJECT
07 Redesign
AMOUNT

RATE

King George County Web Site Redesign
Manager: Chris Konizer
** PROGRESS INVOICE -- 30% COMPLETE**
3.75 Information Design
9 Graphic Design
10.5 Production

125.00
100.00
75.00

468.75
900.00
787.50

3 Joomla! CMS

125.00

375.00

0.75 Joomla! Calendar

125.00

93.75

0.75 Joomla! News

125.00

93.75

100.00
100.00
100.00
100.00

120.00
1,050.00
60.00
75.00

1.2
10.5
0.6
0.75

Set.Control Form Creation Application
Project Management
Travel
Search Engine Optimization

Thank you for your business.Toa$4037

Category 4 Design
tel: 434.296.9963 fax: 434.296.4453
email: info@categorv4.com www.categorv4.com

Balance Due

$4,023.75

KING GEORGE COUNTY GOVERNMENT
(Sandy - Have we already invested resources into the use of online web
interface? Please see "Technical" area.)
REQUEST FOR QUALIFICATIONS - WEBSITE RE-DESIGN
I. GENERAL: This is a request for qualifications for consultation and re-design services
for the County of King George's Internet website. The process will be divided into three
phases: website planning and conceptual re-design (Phase I); implementation, loading
and testing of the completed website (Phase II); and training key County staff to ensure
maintenance of the website (Phase III). The County reserves the option to request
additional services for Intranet development after completion of all aforementioned
phases. Phase I and Phase II will require a seamless transition and the responding
consultant shall be comfortable with all aspects of re-designing and implementing an
intermediate-level website.

II. PROJECT DESCRIPTION: The initial project is the planning and development of
the conceptual re-design for the County's Internet website (Phase I). Several concepts will
be developed by the consultant in concert with the County Administration, an IT
representative and a development team representing select County departments. In
general, Phase I will include: development of three(3) to four(4) separate re-design
concepts; the further development of two(2) of the concepts for presentation to County
officials; after approval of one of the concepts, its final development; and the
development of several template pages to accommodate a variety of information. The
selected consultant is encouraged to use and add fresh photography of County sites when
re-designing the County's homepage.
A broad spectrum of information will need to be accommodated on thewebsite ranging
from informational data on County services and functions to interactive pages requiring
the end-user to provide and send information to the County (e.g. completion of building
permit applications on-line, payment of taxes, etc.). It may not be possible to
accommodate all the informational needs on the initial site therefore some elements may
be phased over several years as additional resources are allocated.
The consultant will work with County Administration and an IT representative when
developing the concepts and will be required to attend up to five (5)
development/presentation meetings with County staff and elected officials.
The implementation and testing portion (Phase II) of the project will occur after the
acceptance by the County of one conceptual re-design. The consultant will be required to
load the information for the home page and several additional pages onto the site, and to
train County personnel to load all the remaining information onto the template pages. All
template pages shall be developed in accordance with a schedule proposed by the
consultant and agreed to by the County. The successful consultant will design and
develop a cost-effective. efficient and easily managed web environment for the County.

install the new web site and all related components on the County's web server, install
any hardware and software tools necessary to maintain the web site, provide a knowledge
transfer for core technologies to key County staff, and recommend training resources for
key County staffto adequately maintain the new site. Temporary office space will be
available to the consultant as needed.

-

This contract will not include ongoing, routine management of the website. The County
desires to maintain ownership of the website, its components and content, and will
maintain the site with internal staff.
le
understands that
software may be required to complete the
work. The Consultant
_ttl shall conve% suc ncee and associated costs when responding to
this request.

If the consultant proposes a web site thathas any licensingorcopyright
requirements, it must be clearly presented in theofferform.
III. REQUIRED TASKS
Successful bidders shall provide the following:
I.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Re-design site layout, organizing the content for ease of use.
A cohesive graphics design (visual theme, color scheme, etc.)
Design site navigation tools - buttons, menu bars, icons, etc.
Create links to related internet sites researched and approved by County
Administration.
Create various on-site services and features which may include links to search
engines, a site index and site map.
Adapt forms, manuals, etc. already in use by the County to the redesigned
website.
Create site help pages, guided tours, tutorials, etc.
Provide active content which may include animation. ensuring browser capability.
Perform use and security testing for site with representatives of the intended users
and make final adjustments.
Develop a website that can be easily maintained and updated by staff and provide
documentation for this function.
Develop a site which meets federal standards for handicapped accessibility.

IV. TECHNICAL INFORMATION: (For Sandy or Businct's completion)
Shared Systems
Network

Desktop Workstations
Most of the approximately x PC's in use in the County are Dell brand. Microsoft
Windows NT 4.0 Workstation is the current desktop operating system.
The minimum PC configuration is ?. New PC's purchased are ?. All networked PC's
have access to Internet and e-mail.
Operating system/software
Microsoft windows NT 4.0 Workstation is the current desktop operating system. Current
? County standard software applications are:
Microsoft Office x Professional?
Microsoft Exchange version 5.5 and Outlook version 8.02 e-mail ?
Microsoft Internet Explorer web browser version 4.0 sp
Microsoft's Access 97, Visual Basic 6.0 and SQL Serve
workgroup applications and inter/intranet web based ap
Microsoft's SQL Server 6.5 for use with large applicatio1
J
MS Visual J++6.0, HTML (3.2 & 4.0), VBScript, ASP, JScrip_
reports using the crystal web server 6.0 for web development

IV. PROPOSAL INFORMATION TO BE SUBMITTE)
A. Proposal Format: The proposal shall clearly address all ofthe inormation requesteJ
herein. Since the written proposal will weigh heavily in the evaluation process.
information submitted should be complete and make a convincing cahe thutihcullmtan
C,11pCro~I 1,11 jit~\
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Ile proposal shallhe oranied in theloin,sequence indicated:
*
*
*
*
*

nuiI with thujec Ihedin and

Introduction
Experience and Past Performance
Organization and Personnel
Process for Developing Website
Hourly rates and other fees

B. Experience and Past Performance
1. Pro\ide two or more website addresses (WRIs)for sites \ou ha\e de\eloped that haie
the potential complexit ot'auoverment site (multipie deartments. varietY of\\as to

organize complex information, use of interactive features downloading features).
Indicate the number of hours, by staff level, necessary to produce each site.
2. What is the most successful website in all respects you have developed and why?
Which project was the least successful and why?
3. Describe your company's basic capabilities/specialties in the following areas:
conceptual development, working in a team environment and client training.
C. Organization and Personnel
1. Identify key personnel who will have actual responsibility for the project.
a) Describe their experience relative to this type of project.
b) Attach resumes and a list of recent projects with a reference for each.
c) Define the percentage of time each would be committed to the project in the nipn
and conceptual design phase and in the implementation and maintenance pha
d) Describe primary duties and responsibilities.
2. How can you assure the County of King George that the key personnel proposed for
this project would be committed to the project through completion?
D. Process for Developing Website
1. Describe the process you follow when working with a client to develop a website fr
the initial planning stages through the approval of one conceptual design.
2. Describe the process you follow when working with a client to implement the design,
from acceptance of the concept to a functioning website.
E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project. Itemize
rate by the type of work (design, programming, trjinin'.I d v entrx -'I
2. List any other fees associated with your propo

V. EVALUATION OF PROPOSALS.
Any questions regarding this RFQ must i
.i
kcmccullough@co.kinggoerge.state.va.us by 4:45 p.m. on x date. \
answered promptly. Responses to inquiries that substantill' or ntlille
I\,V]()
II xiii1c 1111lc~ 1:\LI 1Ih1cto ill1 -I Cc~x
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Proposals are due at the County of King George (addresses below) no later than x , 2006.
E-mail Address: Submit proposal as an attachment in Word 7.0 or less to:
Mail Address: County of King George
Department of Finance - Purchasing
10459 Courthouse Drive, Suite x

King George, VA 22485
Delivery Address: County of King George
Department of Finance
BO
22rddFloor

Following receipt and review of the proposals by the County of King George, selected
firm(s) will be invited to an interview at County of King George offices. The decision to
interview the respondents will be at the County's sole discretion based on evaluation of
each respondent's proposal. The County of King George reserves the right to reject an\
and all bids, and to waive any irregularities of information in the evaluation process. TI
final decision is the sole decision of the County of King George, and the respondents to
the RFQ do not have appeal rights or procedures guaranteed to them. The selected firm(s)
will be given an opportunity to present their proposal in detail. Those directly responsible
for the design of this project will be expected to attend.
Although the County of King George may conduct interviews to select among final
candidates for award of this work, it is not the County's intent to seek extensive
clarification of the proposals received. Therefore, it is to the benefit of the respondent t
provide an explicit, detailed, and complete discussion of the work in the proposal.
The successful firm will be chosen through a qualitative revie

a

Personnel and Organizationl

a

Process for De\ elopin, 1)

*

Cost of Service

The fee structure will be evaluated in the context of theirms entire propoe
demonstrated past expertise in related work. and layinuout a process to th'

convincing in predicting succc
The County of King George rn
th urh ]1)

1l:Il

VI. COMPLETION DATES
All work on Phase I is scheduled for completion by January 1, 2007. Work on Phase II is
scheduled for completion by March 1, 2007 with a final launch date of April 1, 2007.

KING GEORGE COUNTY GOVERNMENT
(Sandy - Have we already invested reN
interface? Please see"Technical"ren

REQUEST FOR QUALIFICATIONS - WEBSITE RE-DESIGN
I. GENERAL: This is a request for qualifications for consultation and re-design services
for the County of King George's Internet website. The process will be divided into three
phases: website planning and conceptual re-design (Phase I); implementation, loading
and testing of the completed website (Phase II); and training key County staff to ensure
maintenance of the website (Phase III). The County reserves the option to request
additional services for Intranet development after completion of all aforementioned
phases. Phase I and Phase II will require a seamless transition and the responding
consultant shall be comfortable with all aspects of re-designing and implementing an
intermediate-level website.
11. PROJECT DESCRIPTION: The initial project is the planning and development of
the conceptual re-design for the County's Internet website (Phase I). Several concepts will
be developed by the consultant in concert with the County Administration, an IT
representative and a development team representin select Cunty departments. In
general, Phase I will include: d elopment of thre t fou 'arate re-design concepts;
the further development of twof the concepts for presentation to County officials; after
approval of one of the concepts, its final development; and the development of several
template pages to accommodate a variety of information. The selected consultant is
encouraged to use and ad fresh photography-if-pos4ble when re-designing the County's

homepage.

r*

1

A broad spectrum of inf rmation will need to be accommodated on the website ranging
from informational data oh County services and functions to interactive pages requiring
the end-user to provide and send information to the County (e.g. completion of building
permit applications on-line,\eQ.). It may not be possible to accommodate all the
informational needs on the initial site therefore some elements may be phased over
several years as additional resources are allocated.
The consultant will work with County Administration and an IT representative when
developing the concepts and will be required to attend up to five (5)
development/presentation meetings with County staff and elected officials.
The implementation and testing portion (Phase II) of the project will occur after the
acceptance by the County of one conceptual re-design. The consultant will be required to
load the information for the home page and several additional pages onto the site, and to
train County personnel to load all the remaining information onto the template pages. All
. The successful consultant will design and
template pages shall be developed i
develop a cost-effective, efficient an easily managed web environment for the County,
install the new web site and all relate components on the County's web server, install

any hardware and software tools necessary to maintain the web site, provide a knowledge
transfer for core technologies to key County staff, and recommend training resources for
key County staffto adequately maintain the new site. Temporary office space will be
available to the consultant as needed.
This contract will not include ongoing, routine management of the website. The County
desires to maintain ownership of the website, its components and content, and will
maintain the site with internal staff.

\Ork. lih1

If the consultant proposes a web site that has any licensing or copyright
requirements, it must be clearly presented in the offer form.
III. REQUIRED TASKS
Successful bidders shall provide the following:
Re-design site layout, organizing the content for ease of use.
A cohesive graphics design (visual theme, color scheme, etc.)
Design site navigation tools - buttons, menu bars, icons, etc.
Create links to related internet sites researched and approved by County
Administration.
5. Create various on-site services and features which may include links to search
engines, a site index and site map.
6. Adapt forms, manuals, etc. already in use by the County to the redesigned
website.
7. Create site help pages, guided tours, tutorials, etc.
8. Provide active content which may include animation, ensuring browser capability.
9. Perform use and security testing for site with representatives of the intended users
and make final adjustments.
10. Develop a website that can be easily maintained and updated by staff and provide
documentation for this function.
11. Develop a site which meets federal standards for handicapped accessibility.
I.
2.
3.
4.

IV. TECHNICAL INFORMATION:
Shared Systems
Network

Desktop Workstations

Most of the approximately x PC's in use in the County are Dell brand. Microsoft
Windows NT 4.0 Workstation is the current desktop operating system.
The minimum PC configuration is ?. New PC's purchased are ?. All networked PC's
have access to Internet and e-mail.
Operating system/software
Microsoft windows NT 4.0 Workstation is the current desktop operating system. Current
? County standard software applications are:
Microsoft Office x Professional?
Microsoft Exchange version 5.5 and Outlook version 8.02 e-mail ?
Microsoft Internet Explorer web browser version 4.0 spl?
Microsoft's Access 97, Visual Basic 6.0 and SQL Server 6.5 for single-user and small
workgroup applications and inter/intranet web based applications?
Microsoft's SQL Server 6.5 for use with large applications MS Visual Interdev 6.0 SPI.
MS Visual J++6.0, HTML (3.2 & 4.0), VBScript, ASP, JScript and crystal reports for
reports using the crystal web server 6.0 for web development.?
IV. PROPOSAL INFORMATION TO BE SUBMITTED
A. Proposal Format: The proposal shall clearly address all of the information requested
herein. Since the written proposal will weigh heavily in the evaluation process,
information submitted should be complete and make a convincing case that the consultant
can perform high quality work on schedule.
The proposal shall be organized in the following manner with the subject headings and
sequence indicated:
*
*
*
*
*

Introduction
Experience and Past Performance
Organization and Personnel
Process for Developing Website
Hourly rates and other fees

B. Experience and Past Performance
1. Provide two or more website addresses (URLs) for sites you have developed that have
the potential complexity of a government site (multiple departments, variety of ways to
organize complex information, use of interactive features, downloading features).
Indicate the number of hours, by staff level, necessary to produce each site.

2. What is the most successful website in all respects you have developed and why?
Which project was the least successful and why?
3. Describe your company's basic capabilities/specialties in the following areas:
conceptual development, working in a team environment and client training.
C. Organization and Personnel
1. Identify key personnel who will have actual responsibility for the project.
a) Describe their experience relative to this type of project.
b) Attach resumes and a list of recent projects with a reference for each.
c) Define the percentage of time each would be committed to the project in the planning
and conceptual design phase and in the implementation and maintenance phase.
d) Describe primary duties and responsibilities.
2. How can you assure the County of King George that the key personnel proposed for
this project would be committed to the project through completion?
D. Process for Developing Website
1. Describe the process you follow when working with a client to develop a website from
the initial planning stages through the approval of one conceptual design.
2. Describe the process you follow when working with a client to implement the design,
from acceptance of the concept to a functioning website.
E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project. Itemize
rate by the type of work (design, programming, training, data-entry, etc.)
2. List any other fees associated with your proposal.
V. EVALUATION OF PROPOSALS.
Any questions regarding this RFQ must be submitted by e-mail to
kcmcculloughgco.kinggoerge.state.va.us by 4:45 p.m. on x date. All questions will be
answered promptly. Responses to inquiries that substantially or materially change the
RFQ will be made available to all prospective proposers.
Proposals are due at the County of King George (addresses below) no later than x , 2006.

E-mail Address: Submit proposal as an attachment in Word 7.0 or less to:
Mail Address: County of King George
Department of Finance - Purchasing
10459 Courthouse Drive, Suite x

King George, VA 22485
Delivery Address: County of King George
Department of Finance
2 rd

Floor

Following receipt and review of the proposals by the County of King George, selected
firm(s) will be invited to an interview at County of King George offices. The decision to
interview the respondents will be at the County's sole discretion based on evaluation of
each respondent's proposal. The County of King George reserves the right to reject any
and all bids, and to waive any irregularities of information in the evaluation process. The
final decision is the sole decision of the County of King George, and the respondents to
the RFQ do not have appeal rights or procedures guaranteed to them. The selected firm(s)
will be given an opportunity to present their proposal in detail. Those directly responsible
for the design of this project will be expected to attend.
Although the County of King George may conduct interviews to select among final
candidates for award of this work, it is not the County's intent to seek extensive
clarification of the proposals received. Therefore, it is to the benefit of the respondent to
provide an explicit, detailed, and complete discussion of the work in the proposal.
The successful firm will be chosen through a qualitative review of these factors. The
following criteria will be used to evaluate proposals received:
Experience and Past Performance
Personnel and Organization
o Process for Developing Design
o Cost of Services

"

o

The fee structure will be evaluated in the context of the firm's entire proposal,
demonstrated past expertise in related work, and laying out a process to this project that is
convincing in predicting success.
The County of King George reserves the right to reject any and all proposals or request
that further information be presented by the respondent in order to complete the proposal
evaluation.
VI. COMPLETION DATES

All work on Phase I is scheduled for completion by January 1, 2007. Work on Phase II is
scheduled for completion by March 1, 2007 with a final launch date of April 1, 2007.

The Do's of Government Web Site Design

Page 1 of 3

Quick Links

.

cu.OfficeOnline
Office Home

h

mSearch

I Home I Worldwide

Microsoft.com for:
Go

I FAQ I Site Map I Office Worldwide

Assistance

Previous Versions of FrontPage > Columns

Training

The Do's of Government Web Site Design

Templates
Clip Art and Media

Posted: January 14, 2003

Downloads
DownoadsBy
Office Marketplace

Product Information
Microsoft Office System
Products

Justine Brown

Design contributes enormously toward a Web site's effectiveness. Good
design means a site is not only attractive and appealing, but usable,

informative, and valuable to those who visit it. In government, good

design means getting citizens what they need without hassle.

Solutions

But with little to spend on Web design services, government agencies ha

How to Buy

Information For
IT Professionals
Business Executives
Developers
Small Business

in this area. "Only a handful of agencies have so far dealt seriously with t
commitment, and other things it takes to make usable Web sites," said C
Florida State University's Information Use Management and Policy Institu
Computer Week article.
Building Quality Government Web Sites
But there are exceptions.

Students & Teachers

Government Technology magazine and the Center for Digital Governmen
winners of their annual 2002 Best of the Web contest. Nearly 300 jurisdic

So what were the design fundamentals that helped these sites rise above
the best use of Web design to produce sites that are not only informative
well.
According to those in charge of developing the award-winners, the top fit

*Focus

on meeting customer needs
yourself in the customer's shoes
* Make services simpler and easier to locate and use
. Combine the right mix of information and services to meet customer r
. Keep your goals focused on improving service, efficiencies and access
aPut

roth

fiew

Microsoft Office

System:Order or
download trial
software todayj)

Contest Winners
These are the winners of the 2002 Best of the Web contest.
My Virginia: The Official Commonwealth of Virginia
My Virginia relied on a citizen-focused design. As a result, the Web site tc

division. My Virginia is well-organized into different blocks of information.
Services, Business Services, PDA/Wireless services, or Premium Services
Following the Citizen Services link takes users directly to an organized ar

online services, making it extremely easy to use. The site also includes a
to live help. The design is not flashy-it is simple and straightforward, an

http://www.microsoft.com/office/previous/frontpage/columns/govcolumnO8.asp
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to go without a lot of distractions.
Part of My Virginia's success can be attributed to the fact that it received

beginning. Governor Warner's state Strategic Plan for Technology specific
customer-facing Internet portal for all state agencies which can conduct I
without ever involving paper in the process." This mandate helped guide
their site.
Maine.gov: The Official Web Site of the State of Maine
Maine.gov placed second in the state category. Maine's site is similar to\
more cluttered. It also lists Online Services at the top left side, making it
services they need. Maine.gov features a handy category called "How Do
... change my address with BMV, ... contact my legislator, ... plan my move

The state redesigned their site last summer. The redesign focused on ma
easier to locate and use. The state now makes it a practice to, "think of
implementing any site changes or additions. According to Governor King,
customers to do business with us when they choose, not just when an ofl
Visitors to Maine's site can also choose to customize Maine.gov to show t
which they have the most interest.
TampaGov: Official Site of Tampa, Florida
Tampa, Florida, took first place in the Local Government division. To add
that could quickly get overwhelming, Tampa placed three key links at th
Site Map and Top Ten (the top ten most recently requested services). Us
is highly likely users will be directed where they want to go. If not, a "Ho
right hand side is also very effective.
Tampa allows citizens to search for records from city agencies and allows
online. All these services are listed prominently in the left hand column. I
services are conveniently grouped by areas of interest and incorporate al
of Tampa, Hillsborough County, the state of Florida, and the federal gove
"Our goal was to improve service, efficiencies and access for our citizens,
Greco. "We are delighted to be able to offer our children, seniors, visitors
businesses a richly diverse portal tailored to serve each of their needs."
Doing the Do's
An award-winning Web site is not hard to build. But talking about one an
two different things. Agencies that have little time or money for training i
challenges.
But agencies can learn a lot from those that have succeeded before therr
winning sites for clues to effective government Web design can help prev
having to reinvent the wheel.
For a complete list of the Best of the Web winners visit the Center for Dic
Top

Manage Your Profile I E-Mail This Page I Free Newsletter I Contact Us
@ 2006 Microsoft Corporation. All rights reserved. Terms of Use ITrademarks

Privacy Statement
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Tourism
One of the key reasons why cities choose to have a Web site is to promote their community to potential
tourists. While it is entirely appropriate to showcase aspects of your community that would be of
interest to tourists, be careful not to cross the line into advertising one private sector establishment over
another. (See Advertising for additional guidance.)
We suggest that a tourism section focus on natural attributes of your community and its surrounding
area, general business districts (such as your Main Street area where tourists can find many retail and
dining establishments), and public sector attractions (museums. zoos. nature preserves, gardens. public
spaces, etc.).
&

We also suggest that you link to other Web sites to round out your site, such as the Convention
Visitors Bureau, Chamber of Commerce and similar sites, perhaps linking specifically to pages on
lodging, shopping, restaurants. etc.

23

Howard, James B CIV C5
From:
Sent:
To:
Subject:

Matt Britton [mbritton@co.kinggeorge.state.va.us]
Tuesday,November07,20063:02 PM
Howard, James B CIV C5
FINAL RFP For a Website Designer

KING GEORGE COUNTY
RFP# 32-06

REQUEST PROPOSALS FOR A WEBSITE DESIGNER

SECTION 1

INTRODUCTION

This Request for Proposals (RFP) plus the resulting contract shall be consistent with and
governed by the King George County's Purchasing Regulations and has been prepared in
accordance with the Virginia Public Procurement Act.

This section of the RFP sets forth the general information to all potential contractors
(CONTRACTOR) to facilitate preparation of suitable proposals for the product identified in
this RFP.
The proposal submission requirements are addressed in Section II of this RFP
and the County's process for selecting the best proposal and developing a contract are
summarized in Section III.
The requirements and process set forth therein shall be
binding on all CONTRACTORS.

I.1

Purpose of the Request

King George County, Virginia a political subdivision of the Commonwealth of Virginia
body politic, (COUNTY) is requesting proposals to re-design the County of King George
Internet website. The process will be divided into three phases: website planning and
conceptual re-design (Phase I); implementation, loading and testing of the completed
website (Phase II); and training key COUNTY staff to ensure maintenance of the website
(Phase III). The COUNTY reserves the right to negotiate technical maintenance (Phase IV)
of the website after completion of Phae I and Phase II.
Further, the COUNTY reserves the
option to request additional assis
s
or Intranet development after completion of all
aforementioned phases.
Phase I and Phase II will require a 7 aless transition and the responding CONTRACTOR
shall be comfortable with all aspects of re-designing and implementing an intermediatelevel website.
This Request for Proposals (RFP) is part of a competitive procurement process that allows
the COUNTY to obtain the best value and also provides the CONTRACTOR with a fair
opportunity for their product and capabilities to be duly considered.
This RFP states the
instructions for submitting proposals, the procedure and criteria by which a CONTRACTOR
may be selected, and the contractual terms by which the COUNTY proposes to govern the
relationship between it and the selected CONTRACTOR.

1

1.2

Scope of Work

The initial project is the planning and development of the conceptual re-design for the
COUNTY'S Internet website (Phase I). Several concepts will be developed by the CONTRACTOR
in concert with COUNTY Administration, an IT representative and a development team
representing select COUNTY departments and/or affiliates.
In general, Phase I will
include: development of three (3) to four (4) separate re-design concepts; the further
development of two (2) of the concepts for presentation to COUNTY officials; after
approval of one of the concepts, its final development; and the development of several
template pages to accommodate a variety of information.
The selected CONTRACTOR is
encouraged to use and add fresh photography of COUNTY sites when re-designing the COUNTY'S
homepage.

All work on Phase I must be completed by close of business March 9, 2007, work on Phase II
must be completed by close of business April 2, 2007; work on Phase III must be completed
by close of business May 1, 2007, with a final launch date of the website by May 7, 2007.
A broad spectrum of information will need to be accommodated on the website ranging from
informational data on COUNTY services and functions to interactive pages requiring the
end-user to provide and send information to the COUNTY (e.g. on-line completion of
building permit applications, on-line water and sewer applications, etc.). It may not be
possible to accommodate all the informational needs on the initial site; therefore, some
elements may be phased over several years as additional resources are allocated.
The CONTRACTOR will work with COUNTY Administration and an IT representative(s) when
developing the concepts and will be required to attend up to five (5)
development/presentation meetings with COUNTY staff, the Board of Supervisors and other
elected officials.
The implementation and testing portion (Phase II) of the project will occur after the
acceptance by the COUNTY of one conceptual re-design. The CONTRACTOR will be required to
load the information for the home page and several additional pages onto the site, and to
train COUNTY personnel to load all the remaining information onto the template pages.
All
template pages shall be developed by May 1, 2007, unless otherwise agreed upon by the
COUNTY.
The successful CONTRACTOR will design and develop a cost-effective, efficient
and easily managed web environment for the COUNTY, install the new website and all related
components on the COUNTY'S web server, install any software tools necessary to maintain
the website, provide a knowledge transfer for core technologies to key COUNTY staff, and
recommend training resources for key COUNTY staff to adequately maintain the new site.
Temporary office space will be available to the CONTRACTOR as needed.
The COUNTY will maintain ownership of the website,
maintain the site with internal staff.

its components and content,

and will

Any and all work resulting from this project will be the sole and exclusive property,
intellectual or otherwise of the COUNTY and shall not be retained, reused, duplicated or
discussed without express written consent of the COUNTY.
If the CONTRACTOR proposes a website that has any licensing or copyright requirements,
must be clearly presented in the offer form.

REQUIRED TASKS
Successful bidders shall provide the following:
1.

*design

2.

A cohesive graphics design (visual theme,

site layout, organizing the content for ease of use.

2

color scheme, etc.).

it

3.

Design site navigation tools -

buttons, menu bars,

icons,

etc.

4.
Create links to related internet sites researched and approved by COUNTY
Administration.
5.
Create various on-site services and features whic
engines, a site index and site map.

ma y)include links to search
Zt4

6.

Adapt forms, manuals,

7.

Create site help pages, guided tours,

8.

Provide active content which may include animation,

etc. already in use by the COUNTY to the redesigned website.
e
ensuring browser capability.

9.
Perform use and security testing for site with representatives of the intended
users and make final adjustments.

11.

nd prvide
C
,

10.
Develop a website that can be easily maintained and updated by staff
documentation for this function.

-

tutorials,

Develop a site which meets federal standards for handicapped accessibility.

12.
Develop a site which uses secure socket layer (SSL) for all personal data
information exchanges between the user and COUNTY server(s).
13.
All images contained in the website must be royalty free and the COUNTY will own all
rights to all images contained in the website for use in other publications the COUNTY
produces.
TECHNICAL INFORMATION
Network Description
The Local Area Network
using CAT5 cabling.

(LAN)

for King George County is based on an Ethernet configuration

The internet connectivity is provided through a communications T-1 circuit to the Virginia
Information Technology Agency (VITA). The COUNTY is a part of the Commonwealth of
Virginia Network (COVANET).
The network consists of several servers that provide essential and daily operations for
customers and network users.
Servers are utilized to supply functions that include:
email, data file storage, network security, Geographic Information Systems (GIS), Land
Information Systems (LIS), website, and municipal software for tax collection.
Desktop Workstations
Most of the approximately 115 PCs in use in the COUNTY are Dell brand. Microsoft Windows
XP Professional is the current desktop operating system.
The minimum PC configuration is
Pentium 4 CPU 2.0GHz with 512MB RAM.
New PCs purchased are Pentium 4 CPU 3.4GHz with
1.0GB RAM.
All networked PCs have access to the Internet and email.
Operating system/software
Microsoft Windows XP Professional is the current desktop operating system. COUNTY standard
software applications are:
Microsoft Office 2003 Professional Suite
Access)

(Outlook, Word,

Excel,

PowerPoint,

Publisher, and

Microsoft Exchange version 6.0
Microsoft Internet Explorer web browser version 6.0 sp2
Microsoft's Access 2003 and SQL Server 7.0 for single-user and small workgroup
applications and inter/intranet web based applications
3

1.3

Completion Dates

All work on Phase I must be completed by close of-business arch 9, 2007, work on Phase II
must be completed by close of business April 2, 2007; work on Phase III must be completed
by close of businessMay 1, 2007, with a final launch date of the website May 7, 2007.

1.4

Qualification Requirements

CONTRACTOR shall clearly identify all disciplines and personnel to be assigned
to the project.
The Proposal shall contain names and brief r~sum~s outlining technical
and specific experience.

CONTRACTOR
a-1-ll-be-a active participants in all phases of work related to
their discipline.
The(pri ZDal/CONTRACTOR shall be responsible to the COUNTY for the
work of all associates and e'mployees of the CONTRACTOR.

1.5

Statement of Qualifications Submittal Contents

Interested CONTRACTOR shall submit five (5) copies of Statementa-fIantexest and
Proposals.
The format and submittal requirements shall be as outlined in Section
this RFP.

All proposals shall be signed
authorized officer or employee.

1.6

hb

-

ATn

by-a-responsible

1.7

of

ar

Questions

Questions concerning the general and technical details of the project shall be emailed or
faxed to:

Lead Staff:
Theresa O'Quinn, County Administration
Email:
Fax:

toquinn@co.kinggeorge.state.va.us
(540)

775-5248

Technical Staff Lead:
4

Sandy Freeman, Information Services
Email:

Fax:

sfreeman@co.kinggeorge.state.va.us

(540) 775-7692

Address all other questions concerning this RFP to:

K.C. McCullough
King George County
10459 Courthouse Dr., Suite 201
King George, VA 22485
(540) 775-1657
kmccullough@co.kinggeorge.state.va.us

fax.

1.7

The CONTRACTOR must submit any and all question(s) in writing via email or
Written responses, including the questions will be provided to all CONTRACTOR.

Decision Not To Respond

Some recipients of this RFP may elect not to respond with a proposal for a
variety of reasons. The COUNTY is very interested in learning whether issues with the
solicitation process have discouraged responses, or whether there are other reasons.

Accordingly, if your firm elects not to submit a proposal, we ask that you
return the RFP package with a statement as to why you are unable or unwilling to respond.

1.8

Award of Agreement

The COUNTY reserves the right to reject any and all proposals, to waive any
and all informalities and to negotiate Agreement terms with the successful CONTRACTOR, and
the right to disregard all nonconforming, non-responsive, unbalanced or conditional
proposals. Also, the COUNTY reserves the right to reject the proposal of any CONTRACTOR
if the COUNTY believes that it woul'not be in the best interest to make an award to that
CONTRACTOR, whether because the proposal in non-responsive or the CONTRACTOR is
unqualified, or of doubtful financial ability, or fails to meet any other standard or
criteria established by the COUNTY.
1

1.9

Termination

/
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COUNTY shall have the right to terminate at COUNTY'S convenience, with or
without
cause, any contract resulting from this RFP by specifying the date of
termination in a --written
notice. In this event, the CONTRACTOR
shall be entitled to just and equitable
compensation for any authorized
satisfactory work done or any items/materials
-accepted by COUNTY.

1.10

Sub-Contractors

Duties to be provided shall be performed by qualified and trained personnel, directly
employed by the selected CONTRACTOR.
Under no condition will any specified duty be
subcontracted without the COUNTY'S prior approval.

SECTION II

PROPOSAL REQUIREMENTS

All information requested and the requirements of this RFP musbe supplied in writing in
order for the COUNTY to consider the Proposal complete.
L--

II.1

Effect of Proposal Submission

Submission of a proposal shall constitute agreement to include the provisions
contained in this RFP and/or in the CONTRACTOR'S proposal in any contract negotiated
between the parties unless an exception or clarification to any such provision is clearly
indicated in the proposal labeled "Clarifications and Exceptions".

By submitting a proposal, the CONTRACTOR also agrees that it is satisfied from
its own investigation of the conditions and requirements to be met, that it fully
understands its obligation, and that it will not make any claim for or have(
right to
cancellation of or relief from the contract because of any misunderstanding or lack of
information.

6

II.2

Due Date and Copies Returned

Responses are due no later than November 27, 2006 at 2:00 P.M. local time.
The COUNTY shall not accept proposals after that date and time.
Proposals received in the
Purchasing Office after the date and time prescribed shall not be considered for contract
award and shall be returned unopened to the CONTRACTOR.

All CONTRACTOR are to submit five

(5)

of their proposals.

CONTRACTOR should deliver the sealed proposals to:

King George County
K.C. McCullough, Purchasing Manager
&

Attn: Mr.

10459 Courthouse Dr,

Suite 201

King George, VA 22485

11.3

Conflicts of Interest
LC

This solicitation is subject to the provisions of Section 2.2-3100 et seq.,
Virginia Code, "the Virginia Conflicts of Interest Act". No member of the Board of
Supervisors, Board of Directors, School Board, or any employee of King George County, or
the spouse or any other relative who resides in the same household as any of the
foregoing, may be a Contractor or sub-Contractor in connection with any bid or proposal,
or have a personal interest therein as defined by 2.2-31-1, Virginia Code.

11.4

Collusion

All proposals submitted shall be made without a prior understanding,
agreement, or connection with any corporation, partnership, firm, or person submitting a
proposal for the same requirements, without collusion or fraud.
Collusive bidding is a
violation of Federal Law and can result in fines, prison sentences, and civil damage
awards.

11.5

Ownership

The COUNTY requires all CONTRACTOR submitting proposals to indicate their form
of organization and current principal place of business.

11.6

Confidentiality

7

The COUNTY shall not discuss or disclose proposals or cost with competing
CONTRACTOR during the selection process or otherwise disclose them to the public except as
may be required under the Federal and State Freedom of Information Acts and other relevant
law (i.e. Virginia's Procurement Act).
Proprietary information that is submitted must be
identified as such at the time of submission, and,,shall not be disclosed to the public or
competing CONTRACTOR at any point in time.

No responsibility shall be attached to the Purchasing Manager or purchasing
representatives for the premature opening or disclosure of a proposal not properly
addressed and identified.

11.7
A:

Proposal Format Instructions
Proposal Format

The proposal shall clearly address all of the information requested herein. Since the
written proposal will weigh heavily in the evaluation process, information submitted
should be complete and make a convincing case that the CONTRACTOR can perform high quality
work on schedule.
The proposal shall be organized in the following manner with the subject headings and
sequence indicated:
*
*
*
*
*
*

B:

Introduction
Experience and Past Performance
Organization and Personnel
Process for Developing Website
Hourly rates and other fees
Financial Stability

Experience and Past Performance

1. Provide two or more website addresses (URLs) for sites you have developed that have the
potential complexity of a government site (multiple departments, variety of ways to
organize complex information, use of interactive features, downloading features). Indicate
the number of hours, by staff level, necessary to produce each site.
2. Communicate the most successful website in all respects which you have developed and
state what made it successful. Which project was the least successful and why?
3. Describe your company's basic capabilities/specialties in the following areas:
conceptual development, working in a team environment and client training.
C. Organization and Personnel
1.

Identify key personnel who will have actual responsibility for the project.

a) Describe their experience relative to this type of project.
b) Attach rdsumbs and a list of recent projects with a reference for each.
c) Define the percentage of time each would be committed to the project in the planning
and conceptual design phase and in the implementation and maintenance phase.
d)

Describe primary duties and responsibilities.

2. How can you assure the County of King George that the key personnel proposed for this
project would be committed to the project through completion?
D.

U4d

Process for Developing Website

1. Describe the process you follow when working with a client to develop a website from
8
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the initial planning stages through the approval of one conceptual design.
2. Describe the process you follow when working with a client to implement the design,
from acceptance of the concept to a functioning website.
3.
Describe what technologies will be required for hosting,
backup of the website.

development, maintenance and

E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project.
rate by the type of work (design, programming, training, data-entry, etc.).

Itemize

,

2.
Once the project is complete, what are the hourly rates for maintenance and requested
modifications to the website? As specified under Section I, General, the COUNTY reserves
the right to negotiate technical maintenance .,(Phase IV) of the website after completion of
Phase I and Phase II.
/
*
,
/" .
3.

List any other fees associated with your proposal.

,

1

F. Financial Stability
1.
Please submit evidence of financial stability indicating the
inancial integritx and
strength of your company.
Information suitable for measuring such may hncludebut is not
limited to financial statements, credit agency reports, your financial institutions and
creditors.
11.8

Non-Discrimination Against Faith-Based Organizations

The COUNTY does not discriminate against faith-based organizations in procuring supplies
or services.

SECTION III

SELECTION OF CONTRACTOR

This section of the RFP outlines the COUNTY'S process for selecting the best proposal plus
the major elements of the subsequent contract resulting from this selection.

III.1

Approving Authority

The approving authority for this RFP is King George County.
This work is contingent upon
appropriation of funds by the King George County Board of Supervisors.

111.2

Interview

Following evaluation of the proposals by the Selection Committee based on the criteria
listed in Section II of this RFP, the Selection Committee may interview those CONTRACTOR
deemed fully qualified, responsible and suitable.
9

Interviews will be conducted at the King George County offices.

Presentations by the selected CONTRACTOR during the interviews shall not exceed forty-five
(45) minutes in length, followed by a question/answer period not to exceed thirty (30)
minutes in length.
The selected CONTRACTOR may use any presentation method deemed by the
CONTRACTOR to be most effective.
-1

Although the COUNTY may conduct interviews to select among final candidates for award of
this work, it is not the COUNTY'S intent to seek extensive clarification of the proposals
received.
Therefore, it is to the benefit of the respondent to provide an explicit,
detailed, and complete discussion of the work in the proposal.

111.3

Selection Committee

The COUNTY will appoint a Selection Committee to review and evaluate all proposals
received.
In turn, the Selection Committee will make its recommendation for selection of
a CONTRACTOR to the King George County Board of Supervisors.

Basis for Award

111.4

/(

The Selection Committee will base its recommendation on the "Evaluation Criteria" set
forth in this RFP.
Based on the results by the preliminary evaluation, the highest rated
CONTRACTOR may be invited by the King George County Purchasing Manager to mike oral
presentatHons to the Selection Committee.
Such presentations may include, but are not
necessarilylimitedto, explanationsof the proposed approach, work plan, and Proposals of
the CONTRACTOR.
The successful firm will be chosen through a qualitative review of these factors.
The following criteria will be used to evaluate proposals received:
*

Experience and Past Performance
Personnel and Organization
Financial Stability
* s for Developing Design
Co-sf P1rod`cE

L
A/(9

The fee structure will be evaluated in the context of the firm's entire proposal,
demonstrated past expertise in related work, and laying out a process to this project that
is convincing in predicting success.
tf
111.5

Ownership of Documents

The CONTRACTOR shall provide the COUNTY with original documents, bound and suitable for
distribution.
In addition, all electronic copies of documents shal be provided in a
format compatible with the COUNTY word processing and other software.
All documents,
including computer disks, shall become the property of the COUNTY upon final payment of
all fees to the CONTRACTOR as forth in the contract.

10~

111.6

Prime CONTRACTOR

The selected CONTRACTOR will be required to assume full responsibility for the
complete effort as required by this RFP.
The selected CONTRACTOR is to be the sole point
of contact with regard to all contractual responsibilities.

111.7

Contract Development

Once a CONTRACTOR is tentatively selected based on the "Evaluation Criteria",
/the COUNTY reserves the right to negotiate further with the selected CONTRACTOR. As a
result of this contract discussion and negotiation, the COUNTY may propose a contract that
amends the scope of the RFP or the CONTRACTOR'S proposal prior to signing the contract.
At the same time, this RFP and the CONTRACTOR'S proposal may be incorporated by reference
directly into the final contract.
#
,k

The contract, this RFP, and the CONTRACTOR proposal submission in response
thereto shall constitute the whole agreement between the parties.

/

If a satisfactory proposed contract cannot be negotiated with the highest rank
CONTRACTOR, negotiations will be terminated.
Negotiations shall then be undertaken with
the second most qualified CONTRACTOR and so on until agreement is reached with a
CONTRACTOR.
/
>

111.8

Contingency of the Contract Award

Award of the Contract to the selected CONTRACTOR is contingent upon:

The budget and availability of funds

, and

The successful negotiation of contractual terms agreeable to both parties.

Failure to achieve the foregoing will result in no award at this time.

111.9

Standard Contract

The COUNTY will only enter into its "Standard Agreement" for this product.
Specific obligations of each party will be specified in the final signed
contract.

11

CONTRACTOR is reminded that the proposal will form the basis of the contract
negotiations phase between the COUNTY and the selected CONTRACTOR.
Accordingly, the
proposal should be written in a concise, forthright manner and respond in the manner
described in this RFP.

III.10

-/.J)

Purchase Order

A purchase order may or may not be enclosed with the resulting contract or may
or may not be issued shortly thereafter.
It will form an integral part of the resulting
contract.
The purchase order indicates that sufficient funds are obligated and assures
distribution of the necessary receiving reports and/or invoice payment approvals.

However, the purchase order does not supersede any provisions of the resulting
contract.
Performance time and dates are determined solely by the Contract and any
modification thereto.

III.11

Acceptance, Invoicing,

and Payment

,'

1

Tasks and all reports shall be conducted;and completed in accordance with
Gr.ecyognized-and customarily accepted industry practices, and shall be considered complete
when the product is approved as acceptable by the COUNTY.

The CONTRACTOR shall submit invoices listing the duties performed and
completed to the COUNTY.
The invoice should cite the purchase order and contract number,
shall include a basis for the invoiced amount.

The COUNTY will make payment to the CONTRACTOR, net 45 days or in accordance
with discount terms, if offered, after receipt of an acceptable invoice and satisfactory
completion of the requested work.

111.12

Insurance

The successful CONTRACTOR shall comply with the Insurance Requirements set
forth in the following numbered paragraphs.
The CONTRACTOR'S proposals shall clearly
describe any desired exceptions to the insurance coverage.

1.
The CONTRACTOR shall be responsible for its work and every part thereof, and for
all materials, equipment, and property of any and all description used in connection
therewith.
The CONTRACTOR assumes all risks of direct and indirect damage or injury to
any person or property wherever located, resulting from any action, omission, commission,
or operation under the contract, or in connection in any way whatsoever with contracted
work.

2.

The CONTRACTOR shall,

during the continuance of all work under the contract,
12

provide and agree to maintain the following

a.
Worker's Compensation and Employees insurance under the Commonwealth of Virginia
statutory requirements, to protect the CONTRACTOR from any liability or damages for any
injuries (including death and disability) to any and all of its employees, volunteers, or
sub-contractors, including any and all liability or damage which may arise by virtue of
any statute or law in force with the Commonwealth of Virginia, or which may be hereinafter
enacted.

b.
General Liability insurance in the amount prescribed by the COUNTY, to protect the
CONTRACTOR, its sub-Contractors, and the interest of the COUNTY, against any or all
injuries to third parties, including bodily injury and personal injury, wherever located,
resulting from any action or operation under the Contract or in connection with the
contracted work.
The General Liability insurance shall also include the Broad Form
General Liability endorsement, in addition to coverages for explosion, collapse, and
underground hazards, where required.
Completed Operations Liability coverage shall
continue in force for one year after completion of work.
Professional liability insurance
in the amount of $1,000,000.00 is also required.

c.
Automobile liability insurance, including property damage, covering all owned,
non-owned, borrowed, leased, or rented vehicles operated by the CONTRACTOR.
In addition,
all mobile equipment used by the CONTRACTOR in connection with the contracted work, will
be insured under either a standard Automobile Liability Policy, or a Commercial General
Liability policy.

3.
Liability insurance may be arranged by General Liability and Automobile Liability
policies for the full limits required, or by a combination of underlying liability
policies for lesser limits with the remaining limits provided by an Excess or Umbrella
Liability policy.

4.
The CONTRACTOR will provide an original, signed Certificate of Insurance,
evidencing such insurance and such endorsements as prescribed herein, and shall have it
filed with the County Purchasing Manager before a contract is executed and any work is
started.

5.
The CONTRACTOR will secure and maintain all insurance policies of its subcontractors that shall be made available to the COUNTY on demand.

6.
The CONTRACTOR will provide on demand, certified copies of all insurance coverage
on behalf of the Contract within ten (10) days of demand by the COUNTY.
These certified
copies will be sent to the COUNTY from the CONTRACTOR'S insurance agent or representative.

7.
No change, cancellation, or non-renewal shall be made in any insurance coverage
without a thirty (30) day written notice to the County Purchasing Manager.
The CONTRACTOR
shall furnish a new certificate prior to any change or cancellation date.
The failure of
the CONTRACTOR to deliver a new and valid certificate will result in suspension of all
payments until the new certificate is furnished to the County Purchasing Manager.

8.

Insurance coverage required in these specifications shall be in force throughout
13

the contract term.
Should the CONTRACTOR fail to provide acceptable evidence of current
insurance within five (5) days of written notice at any time during the contract term, the
COUNTY shall have the absolute right to terminate the contract without any further
obligation to the CONTRACTOR, and the CONTRACTOR shall be liable to the COUNTY for the
entire additional cost of procuring the incomplete portion of the Contract at time of
termination.

9.
Compliance by the CONTRACTOR and all sub-Contractors with the foregoing
requirements as to carrying insurance shall not relieve the CONTRACTOR and all subCONTRACTOR of their liabilities and obligations under this heading or under any other
section or provisions of this contract.

10.
Contractual and other Liability insurance provided under the Contract shall not
contain a supervision, inspection, or works exclusion that would preclude the COUNTY from
supervising and/or inspecting the project as the end result.
The CONTRACTOR shall assume
all on-the-job responsibilities as to the control of persons directly employed by it and
of the sub-Contractors and any person employed by the sub-Contractor.

11.
Nothing contained herein
between any sub-Contractor and
to the COUNTY for the acts and
them as it is for the acts and

shall be construed as creating any contractual relationship
the COUNTY.
The CONTRACTOR shall be as fully responsible
omissions of the sub-Contractors and of persons employed by
omissions of persons directly employed by it.

12.
Precaution shall be exercised at all times for the protection of persons
employees) and property.

(including

13.
The CONTRACTOR and all sub-Contractors are to comply with the Occupational Safety
and Health Act of 1970, Public Law 91-956, as it may apply to the Contract.

14.
King George County shall be named additional insured in the General Liability
policies and stated so on the Certificate of Insurance.

111.13

Force Majeure

CONTRACTOR not responsible for damages or delay in performance caused by
conditions beyond its control including, but not limited to, Acts of God, wars, and
natural disasters.
In any such event, CONTRACTOR fee and schedule shall be equitably
adjusted.

111.14

Nondiscrimination

During the performance of this contract, the CONTRACTOR agrees as follows:

1.
The CONTRACTOR will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability,
14

or any other basis prohibited by state law relating to discrimination in
employment, except where there is a bona fide occupational qualification
reasonably
necessary to the normal operation of the CONTRACTOR.
The
CONTRACTOR agrees to post
in conspicuous places, available to employees
and applicants for employment, notices
setting forth the provisions of this nondiscrimination clause.

2.
The CONTRACTOR, in all solicitations or advertisements for employees placed by
or on behalf of the CONTRACTOR, will state that such CONTRACTOR is an equal opportunity
employer.
3.
Notices, advertisements and solicitations placed in accordance with federal
law, rule or regulation shall be deemed sufficient for the purpose of meeting the
requirements of this section.
4.
The CONTRACTOR agrees to (i) provide a drug-free workplace for the CONTRACTOR'S
employees; (ii) post in conspicuous places, available to employees and applicants for
employment, a statement notifying employees that the unlawful manufacture, sale,
distribution, dispensation, possession, or use of a controlled substance or marijuana is
prohibited in the CONTRACTOR'S workplace and specifying the actions that will be taken
against employees for violations of such prohibition; (iii) state in all solicitations or
advertisements for employees placed by or on behalf of the CONTRACTOR that the CONTRACTOR
maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses
in every subcontract or purchase order of over $10,000, so that the provisions will be
binding upon each subcontractor or vendor.
5.
For the purposes of this section, "drug-free workplace" means a site for the
performance of work done in connection with a specific contract awarded to a CONTRACTOR in
accordance with this chapter, the employees of whom are prohibited from engaging in the
unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled
substance or marijuana during the performance of the contract.
6.
The CONTRACTOR will include the provisions of the foregoing paragraphs in every
subcontract or purchase order of over $10,000, so that the provisions will be binding upon
each subcontractor or vendor.
C

7.

No firearms or weapons are permitted within 500 feet of school grounds.

8.
All King George County School grounds are Alcohol and Drug Free Zones.
illegal drugs or tobacco are permitted within 500 feet of school grounds.
9.
does
procuring suppliesor

No

Non-Discrimination Against Faith-Based Organizations.
The COUNTY
not discriminate against faith-based organizations in
services.
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CEDELL BROOKS, JR.
Shiloh Election District
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JOSEPH W. GRZEIKA
James Madison Election District

COUNTY ADMINISTRATOR
R. BRYAN DAVID
10459 Courthouse Drive, Suite 200
King George, VA 22485
Telephone: (540)775-9181
FAX: (540)775-5248

JAMES B. HOWARD
James Monroe Election District
DALE W. SISSON, JR.
At-Large Election District
C. STEPHEN WOLFE II
Dahigren Election District

MEMORANDUM

TO:

The Honorable James B. Howard, Board of Supervisor

FROM:

Theresa L. O'Quinn, Deputy County Administrator

RE:

Website Design Request for Proposals (RFP)

DATE:

December 1, 2006

The following attachments are provided in response to the written comments and questions I
received from you regarding the RFP for Website Design: (1) a revised RFP and (2) staff's
responses to the comments and questions you posed not yet addressed in the revised RFP.
Upon your review of attachment two, discussions with our Purchasing Manager and County
Attorney may be merited.
Just as with the original RFP offered for the Board of Supervisors' review, I have collaborated
with the Purchasing Manager and our IT Supervisor in preparing these responses.
Please contact me if you have any questions after reviewing this information and to advise how
best to proceed.

I

Thank you.
Attachments (2)
Cc: R. Bryan David, County Administrator

Iex

Id

L~t

C)~l

KING GEORGE COUNTY
RFP# 32-06
REQUEST PROPOSALS FOR A WEBSITE DESIGNER

SECTION 1
INTRODUCTION
This Request for Proposals (RFP) plus the resulting contract shall be consistent with and
governed by the King George CountyV Purchasing Regulations and has been prepared in
accordance with the Virginia Public Procurement Act.
This section of the RFP sets forth the general information to all potential contracto
(CONTRACTOR) to facilitate preparation of suitable proposals for the product identified in this
RFP. The proposal submission requirements are addressed in Section II of this RFP and the
County's process for selecting the best proposal and developing a contract are summarize n
Section III. The requirements and process set forth therein shall be binding on all
CONTRACTORS.
1.1

Purpose of the Request

King George County, Virginia a political subdivision of the Commonwealth of Virginia and body
politic, (COUNTY) is requesting proposals to re-design the County of King George's Internet
website. The process will be divided into three phases: website planning and conceptual re-design
(Phase 1); implementation, loading and testing of the completed website (Phase II); and training
key COUNTY staff to ensure maintenance of the website (Phase IlI). The COUNTY reserves the
right to negotiate technical maintenance (Phase IV) of the website after completion of Phase I and
Phase II. Further, the COUNTY reserves the option to request additional assistants for Intranet
development after completion of all aforementioned phases.

]

Phase I and Phase 11 will require a seamlesstrnsition and the responding CONTRACTOR shall
be comfortable with all aspects of re-desi ing and implementing an intermediate-level website.
This Request for Proposals (RFP)is rof a competitive procurement process that allows the
COUNTYtoobtainthebestvalue dalso provides the CONTRACTOR with a fair opportunity
for their product and capabilities o be duly considered. This RFP states the instructions for
submitting proposals, the procydure and criteria by which a CONTRACTOR may be selected,
and the contractual terms by hich the COUNTY proposes to govern the
ionship between it
and the selected CONT
OR.
I.2?

to

T
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t.is tW planning and development of the conceptual re-design for the
CO
TY'S Internet
ebsite
. Several concepts will be developed by the
CONT ACTOR
c concert with COUNTY Administration, an IT representative and
a
dcvelopm in representing select COUNTY departments an raffiliates. In general, Phase
Iwill include: development of three (3) to four (4) separate
design concepts; the further
development of two (2) of the concepts for presentation to COUNTY officials; after approval of
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one of the concepts, its final develop ent; and the development of several template pages to
r
to use and
accommodate a variety of information. The selected CONTRACTOR is en
add fresh photography of COUNTY sites when re-designing the COUNTY'S homepage.

L

c

V
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Deleted: Allwork on Phase I must be

ha 2J

completedby close of business March9

A broad spectrum of information will need to be accommodated on the website ranging from
informational data on COUNTY services and functions to interactive pages requiring the end-user
to provide and send information to the COUNTY (e.g. on-line completion of building permit
applications, on-line water and sewer applications, etc.).,The CONTRACTOR will work with
COUNTY Administration and an IT representative(s) when developing the concepts and will be
required to attend,development/presentation meetings with COUNTY staff, and other crsonnel.

2007, work on Phase 1 must be

completedby closeofbusiness April2,

2007; work on Phase III must be

completed by close of business May 1,
2007, with afinal launch date of the
website

by May 7, 2007.1

Deleted: Itmay notbepossible to
accommodate all the informational needs

,

therefore, some

The implementation and testing portion4i) of the roject ill occur after the acceptance
by the COUNTY of one conceptual re-design. The CONTRACTOR will be required to load the
information for the home page and several additional pages onto the site, and to train COUNTY
personnel to load all the remaining information onto the template pages. The successful
CONTRACTOR will design and develop a cost-effective, efficient and easily managed web

on the initial si

environment for the COUNTY, install thenew website and all related components on the

otherelectedofficials

COUNTY'S web server, install any software tools necessary to maintain the website, provide a
knowledge transfer for core technologies to key COUNTY staff, and r commend training
resources for key COUNTY staff to adequately maintain the new site.Temporaryofficespace
neeed.
site Teprr
fiesae

Deleted: and other
leted: All template pages shallbe
delopedbyMay12007unless

yearsasadditionalresourcesare
allocated.

Deleted: up to five(5)
Deleted: the Boardof Supervisors and

elpdb
,20,m COUNTY.
agreeda uponbythe
oerwise

will be available to the CONTRACTOR as needed.

The COUNTY will maintain ownership of the website, its components and content, and will
maintain the site with internal staff.

C

Any and all work resulting from this project will be the sole and exclusive property, intellectual
or otherwise of the COUNTY and shall not be retained, reused, duplicated or discussed without
express written consent of the COUNTY.

d

If the CONTRACTOR proposes a website that has any licensing or copyright requirements,
it must be clearly presented in the offer form.

)REQUIRED TASKS

j

,-

L101

Success(ul biddersshall provide the fo lo ig:

i

C.
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1. Re-design site layout, organizing the content for ease of use.
2. A cohesive graphics design (visual theme, color scheme, etc.).
3. Design site navigation tools - buttons, menu bars, icons, etc.
4. Create up to fifty (50) links to related internet sites researched and approved by
COUNTY Administration.
5. Create various on-site services and features whichrnclude links to search engines, a site
6.index and site map.
6. Adapt up to one-hundred (100) forms, manuals, etc. already in use by the COUNTY to
the redesigned website.
7.

Deleted

may

(Deleted:,
Deleted: ,etc

lett<#>Pvideactivecontent

De...may-lu#deativonten

Create site help pages, guided tours andfutorials

8 . tetin
cfornfoue eanwih
seuriy
CFbwhich

my mnclude amimation, ensurmg

_Prformuseandsecuritytestingfor site withCountyrepresentativesand make final
adjustments.

rowser capability.1
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{ Deleted:

9.

Develop a website that can begaintained and updated by staffand provide
documentation for this function.
10. Develop a site which meets federal standards for handicapped accessibility.
II. Develop a site which uses secure socket layer (SSL) for all personal data information
exchanges between the user and COUNTY server(s).
12. All images contained in the website must be royalty free and the COUNTY will own all
rights to all images contained in the website for use in other publications the COUNTY
produces.

TECHNICAL INFORMATION
Network Description
The Local Area Network (LAN) for King George County is based on an Ethernet configuration
using CAT5 cabling.
The internet connectivity is provided through a communications T-1 circuit to the Virginia
Information Technology Agency (VITA). The COUNTY is a part of the Commonwealth of
Virginia Network (COVANET).
The network consists of several servers that provide essential and daily operations for customers
and network users. Servers are utilized to supply functions that include: email, data file storage,
network security, Geographic Information Systems (GIS), Land Information Systems (LIS).
website, and municipal software for tax collection.
Desktop Workstations
Most of the approximately 115 PCs in use in the COUNTY are Dell brand. Microsoft Windows
XP Professional is the current desktop operating system. The minimum PC configuration is
Pentium 4 CPU 2.0GHz with 512MB RAM. New PCs purchased are Pentium 4 CPU 3.4GHz
with .OGB RAM. All networked PCs have access to the Internet and email.
Operating system/software
Microsoft Windows XP Professional is the current desktop operating system. COUNTY standard
software applications are:
Microsoft Office 2003 Professional Suite (Outlook, Word, Excel, PowerPoint, Publisher, and
Access)
Microsoft Exchange version 6.0
Microsoft Internet Explorer web browser version 6.0 sp2
Microsoft's Access 2003 and SQL Server 7.0 for single-user and small workgroup applications
and inter/intranet web based applications

1.3

Completion Dates
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easily

OUN TY has proiected a May 2007 completion date for this project. ;his includes the
cmpletion-of all three phases and final launch of the web-site.
1.4

completed by close of business April 2,

Qualification Requirements

2007; work on Phase III must be

CONTRACTOR shall clearly identify all discipli c&.aod personnel to be assigned to the
project. The Proposal shall contain names anbriefyr6sumbs outlining technical and
specific experience.
/Formatted:
CONTRACTOR shall be an active participant in all phases of work related to their
discipline. TheCONTRACTOR shall be responsible to the COUNTY for the work of all
associates and employees of the CONTRACTOR.
1.5
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Statement of Qualifications Submittal Contents
Interested CONTRACTOR shall submit five (5) copies of Statements of Interest and
Proposals. The format and submittal requirements shall be as outlined in Section [1.7 of
this RFP.
All proposals shall be signed with the CONTRACTOR'S name and by a responsible and
authorized officer or employee.

1.6

Questions
Questions concerning the general and technical details of the project shall be emailed or
faxed to:
Lead Staff:
Theresa O'Quinn, County Administration
Email: toguinn(&co.kinggeorge.state.va.us
Fax: (540) 775-5248
Technical Staff Lead:
Sandy Freeman, Information Services
Email: sfreeman(co.kinggeorge.state.va.us
Fax: (540) 775-7692
Address all other questions concerning this RFP to:
K.C. McCullough
King George County
10459 Courthouse Dr., Suite 201
King George, VA 22485
(540) 775-1657
kmccullough@co.kinggeorge.state.va.us
The CONTRACTOR must submit any and all question(s) in writing via email or fax.
Written responses, including the questions will be provided to allCONTRACTORS
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1.7

Decision Not To Respond
Some recipients of this RFP may elect not to respond with a proposal for a variety of
reasons. The COUNTY is very interested inlearning whether issues with the solicitation
process have discouraged responses, or whether there are other reasons.
Accordingly, if your firm elects not to submit a proposal, we ask that you return the RFP
package with a statement as to why you are unable or unwilling to respond.

1.8

Award of-Agreement)

C

L/OO

It(

The COUNTY reserves the right to reject any and all proposals, to waive any and all
informalities and to negotiate Agreement terms with the successful CONTRACTOR, and
the right to disregard all nonconforming, non-responsive, unbalanced or conditional
/proposals. Also, the COUNTY reserves the right to reject the proposal of any
LCONTRACTOR if the COUNTY believes that it would not be in the best interest to
make an award to that CONTRACTOR, whether because the proposain on-responsive
or the CONTRACTOR is unqualified, or of doubtful financial ability, or fails to meet any
other standard or criteria established by the COUNTY.
1.9

Termination
COUNTY shall have the right to terminate at COUNTY'S convenience, with or without
cause, any contract resulting from this RFP by specifying the date of termination in a
written notice. In this event, the CONTRACTOR shall be entitled to just and equitable
compensation for any authorized satisfactory work done or any items/materials
accepted by COUNTY.

1.10

Sub-Contractors
Duties to be provided shall be performed by qualified and trained personnel, directly
employedbytheselectedCONTRACTOR No sub-contractors can be employed to work
on this project without prior written approval by the COUNTY,

SECTION 11
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Undernoconditionwillany
specified duty be subcontracted without
the COUNTY'S prior approval.
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PROPOSAL REQUIREMENTS
All information requested and the requirements of this RFP shalbe supplied in writing in order
for the COUNTY to consider the Proposal complete.

11.1

Deleted:mstl

Effect of Proposal Submission
Submission of a proposal shall constitute agreement to include the provisions contained
in this RFP and/or in the CONTRACTOR'S proposal in any contract negotiated between
the parties unless an exception or clarification to any such provision is clearly indicated
in the proposal labeled "Clarifications and Exceptions".
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By submitting a proposal, the CONTRACTOR also agrees that it is satisfied from its own
investigation of the conditions and requirements to be met, that it fully understands its
obligation, and that it will not make any claim for or have theright to cancellation of or
relief from the contract because of any misunderstanding or lack of information.
11.2

Due Date and Copies Returned
Responses are due no later thanMonth. 20g7 at 2:00 P.M. local time. The COUNTY
shall not accept proposals after that date and time. Proposals received in the Purchasing
Office after the date and time prescribed shall not be considered for contract award and
shall be returned unopened to the CONTRACTOR.

Deleted: November 27
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All CONTRACTOR are to submit five (5) of their proposals.
CONTRACTOR should deliver the scaled proposals to:
King George County
Attn: Mr. K.C. McCullough, Purchasing Manager
10459 Courthouse Dr, Suite 201
King George, VA 22485
11.3

Conflicts of Interest
This solicitation is subject to the provisions of Section 2.2-3100 et seq., Virginia Code,
"the Virginia Conflicts of Interest Act". No member of the Board of Supervisors, Board
of Directors, School Board, or any employee of King George County, or the spouse or
any other relative who resides in the same household as any of the foregoing, may be a
Contractor or sub-Contractor in connection with any bid or proposal, or have a personal
interest therein as defined by 2.2-31-1, Virginia Code.

11.4

Collusion
All proposals submitted shall be made without a prior understanding, agreement, or
connection with any corporation, partnership, firm, or person submitting a proposal for
the same requirements, without collusion or fraud. Collusive bidding is a violation of
Federal Law and can result in fines, prison sentences, and civil damage awards.

11.5

Ownership
The COUNTY requires all CONTRACTOR submitting proposals to indicate their form
of organization and current principal place of business.

11.6

CDeleted:

Confidentiality
The COUNTY shall not discuss or disclose proposals or cost with competing
CONTRACTOR during the selection process or otherwise disclose them to the public
except as may be required under the Federal and State Freedom of Information Acts and
other relevant law (i.e. Virginia's Procurement Act). Proprietary information that is
submitted must be identified as such at the time of submission, and if so identified shall
not be disclosed to the public or competing CONTRACTOR at any point in time.
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No responsibility shall be attached to the Purchasing Manager or purchasing
representatives for the premature opening or disclosure of a proposal not properly
addressed and identified.
11.7

Proposal Format Instructions

A: Proposal Format
The proposal shall clearly address all of the information requested herein. Since the written
proposal will weigh heavily in the evaluation process, information submitted should be complete
and make a convincing case that the CONTRACTOR can perform high quality work on schedule.
The proposal shall be organized in the following manner with the subject headings and sequence
indicated:
Introduction
Experience and Past Performance
Organization and Personnel
Process for Developing Website
Hourly rates and other fees
Financial Stability

/

'

*
*
*
*
*
*

B: Experience and Past Performance
1. Provide two or more website addresses (URLs) for sites you have developed that have the
potential complexity of a government site (multiple departments, variety of ways to organize
complex information, use of interactive features, downloading features). Indicate the number of
hours, by staff level, necessary to produce each site.
2. Communicate the most successful website in all respects which you have developed and state

Deleted: Which project was the least

what made it successful.,

successful and why?

3. Describe your company's basic capabilities/specialties in the following areas: conceptual
development, working in a team environment and client training.
C. Organization and Personnel
1. Identify key personnel who will have actual responsibility for the project.
a) Describe their experience relative to this type of project.
b) Attach r6sum6s and a list of recent projects with a reference for each.
c) Define the percentage of time each would be committed to the project in the planning and
conceptual design phase and in the implementation and maintenance phase.
Deleted: 2. How can you assure the

d) Describe primary duties and responsibilities.

County of King George that the key
personnel proposed for this project would
be committed to the project through
completion?
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D. Process for Developing Website
1. Describe the process you follow when working with a client to develop a website from the
initial planning stages through the approval of one conceptual design.
2. Describe the process you follow when working with a client to implement the design, from
acceptance of the concept to a functioning website.
3. Describe what technologies will be required for hosting, development, maintenance and
backup of the website.
E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project. Itemize rate by the
type of work (design, programming, training, data-entry, etc.).
2. Once the project is complete, what are the hourly rates
modifications to the website? As specified under Section
right to negotiate technical maintenance (Phase IV) of the
Phase II. All cost for maintenance to includethe man-ou
,Pall be listed as an option in the proposal.

for maintenance and requested
1, General, the COUNTY reserves the
website after completion of Phase I and
ratesand expected annual man-hours --

3. List any other fees associated with your proposal.

V;
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F. Financial Stability
1. Please submit evidence of financial stability indicating thefinancial strength of your company.
Information suitable for measuring such may include but is not limited to financial statements,
credit agency reports, your financial institutions and creditors.
11.8

Non-Discrimination Against Faith-Based Organizations
The COUNTY does not discriminate against faith-based organizations in procuring
supplies or services.

SECTION III
SELECTION OF CONTRACTOk
This section of the RFP outlines the COUNTY'S process for selec
major elements of the subsequent contract resiltingfrom this el

III.1

Approving Authoritr
The approving autho
upon app:<-

111.2

R I P 1--06

IntervieN
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Following evaluation of the proposals by the Selection Committee based on the criteria
listed in Section II of this RFP, the Selection Committee may interview those
CONTRACTOR deemed fully qualified, responsible and suitable.
Interviews will be conducted at the King George County offices.

/

Presentations by the selected CONTRACTOR during the interviews shall not exceed
forty-five (45) minutes in length, followed by a question/answer period not to exceed
thirty (30) minutes in length. The selected CONTRACTOR may use any presentation
method deemed by the CONTRACTOR to be most effective.
Although the COUNTY may conduct interviews to select among final candidates for
award of this work, it is not the COUNTY'S intent to seek extensive clarification of the
proposals received. Therefore, it is to the benefit of the respondent to provide an explicit,
detailed, and complete discussion of the work in the proposal.
111.3

Selection Committee
The COUNTY will appoint a Selection Committee to review and evaluate all proposals
received. In turn, the Selection Committee will make its recommendation for selection of
a CONTRACTOR to the King George County Board of Supervisors.

111.4

Basis for Award

The Selection Committee will base its recommendation on the "Evaluation Criteria" set forth in
this RFP. Based on the results by the preliminary evaluation, the highest rated CONTRACTOR
may be invited by the King George County Purchasing Manager to make oral presentations to the
Selection Committee. Such presentations may include, but are not necessarily limited to,
explanations of the proposed approach, work plan, and Proposals of the CONTRACTOR. he
successful firm will be chosen through a qualitative review of thefactors listed below andLhe
Award will be made to the responsible Contractor whose proposal ad4mnatemew conforms to this
solicitation and which is most advantageous to the COUNTY, price and other factors considered,

o
o
o
o
0

Experience and Past Performance
Personnel and Organization
Financial StabilitY
Process for Developing Design
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The CONTRACTOR shall provide the COUNTY with original documents,Suitable for
distribution. In addition, all electronic copies of documents shall be provided in a format
compatible with the COUNTY word processing and other software. All documents,
including computer disks, shall become the property of the COUNTY upon final payment
of allfeestotheCONTRACTORasforthinthcontract.
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111.6

Prime CONTRACTOR
The selected CONTRACTOR will be required to assume full responsibility for the
complete effort as required by this RFP. The selected CONTRACTOR is to be the sole
point of contact with regard to all contractual responsibilities.

111.7

Contract Development
Once a CONTRACTOR is tentatively selected based on the "Evaluation Criteria" as
stated under 111.4, the COUNTY reserves the right to negotiate further with the selected
CONTRACTOR. As a result of this contract discussion and negotiation, the COUNTY
may propose a contract that amends the scope of the RFP or the CONTRACTOR'S
proposal prior to signing the contract. At the same time, this RFP and the
CONTRACTOR'S proposal may be incorporated by reference directly into the final
contract.
The contract, this RFP, and the CONTRACTOR proposal submission in response thereto
shall constitute the whole agreement between the parties.
If a satisfactory proposed contract cannot be negotiated with the highest rank
CONTRACTOR, negotiations will be terminated. Negotiations shall then be undertaken
with the second most qualified CONTRACTOR and so on until agreement is reached
with a CONTRACTOR.

111.8

Contingency of the Contract Award
Award of the Contract to the selected CONTRACTOR is contingent upon:
-

The budget and availability of funds, and
The successful negotiation of contractual terms agreeable to both parties.

Failure to achieve the foregoing will result in no award at this time.

111.9

Il

/.

1

Standard Contract
The COUNTY will only enter into its "Standard Agreement" for this product.
Specific obligations of each party will be specified in the final signed contract.
CONTRACTOR is reminded that the proposal will form the basis of the contract
negotiations phase between the COUNTY and the selected CONTRACTOR.
Accordingly, the proposal should be written in a concise, forthright manner and respon
in the manner described in this RFP.

111.10

PurchaseOrder
Deleted: may or may not be enclosed

A purchase order will be issued and will form an integralpart of the resulting contract.

RFP

with the resulting contract or may or may

The purchase order indicates that sufficient funds are obligated and assures distribution of

notbeissuedshortlythereafter.Itwill

the necessary receiving reports and/or invoice payment approvals, However the
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purchase order does not supersede any provisions of the resulting contract. Performance
time and dates are determined solely by the Contract and any modification thereto.
111.11

Acceptance, Invoicing, and Payment
,The CONTRACTOR shall submit invoices listing-the duties performed and completed to

the COUNTY. The invoice should cite the purchase order and contract number, shall
include a basis for the invoiced amount. The invoice must include the total anmunt of

Deleted: Tasks and all reports shall be
conducted and completed in accordance
with recognized andcustomarily accepted
idusy practices,andshall be

man-hours being invoiced. In addition, the invoiced man-hours must be broken down by
hours worked per job function and hourly rate per function.

considered complete when the productis
approed as acceptable by the COUNTY.1

The COUNTY will make payment to the CONTRACTOR, net 45 days or in accordance
with discount terms, ifoffered, after receipt ofan acceptable invoice and satisfactory
completion ofthe requested work.
111.12

Insurance
The successful CONTRACTOR shall comply with the Insurance Requirements set forth
in the following numbered paragraphs. The CONTRACTOR'S proposals shall clearly
describe any desired exceptions to the insurance coverage.
1.

The CONTRACTOR shall be responsible for its work and every part thereof, and for
all materials, equipment, and property of any and all description used in connection
therewith. The CONTRACTOR assumes all risks ofdirect and indirect damage or
injury to any person or property wherever located, resulting from any action,
omission, commission, or operation under the contract, or in connection in any way
whatsoever with contracted work.

2.

The CONTRACTOR shall, during the continuance of all work under the contract,
provide and agree to maintain the following :

RFP 32-06
Rev.5

a.

Worker's Compensation and Employees insurance under the Commonwealth
of Virginia statutory requirements, to protect the CONTRACTOR from any
liability or damages for any injuries (including death and disability) to any
and all of its employees, volunteers, or sub-contractors, including any and all
liability or damage which may arise by virtue of any statute or law in force
with the Commonwealth of Virginia, or which may be hereinafter enacted.

b.

General Liability insurance in the amount prescribed by the COUNTY, to
protect the CONTRACTOR, its sub-Contractors, and the interest ofthe
COUNTY, against any or all injuries to third parties, including bodily injury
and personal injury, wherever located, resulting from any action or operation
under the Contract or in connection with the contracted work. The General
Liability insurance shall also include the Broad Form General Liability
endorsement, in addition to coverages for explosion, collapse, and
underground hazards, where required. Completed Operations Liability
coverage shall continue in force for one year after completion of work.
Professional liability insurance in the amount of$1,000,000.00 is also
required.

Web-Site Designer
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c.

Automobile liability insurance, including property damage, covering all
owned, non-owned, borrowed, leased, or rented vehicles operated by the
CONTRACTOR. In addition, all mobile equipment used by the
CONTRACTOR in connection with the contracted work, will be insured
under either a standard Automobile Liability Policy, or a Commercial
General Liability policy.

3.

Liability insurance may be arranged by General Liability and Automobile Liability
policies for the full limits required, or by a combination of underlying liability
policies for lesser limits with the remaining limits provided by an Excess or Umbrella
Liability policy.

4.

The CONTRACTOR will provide an original, signed Certificate of Insurance,
evidencing such insurance and such endorsements as prescribed herein, and shall
have it filed with the County Purchasing Manager before a contract is executed and
any work is started.

5.

The CONTRACTOR will secure and maintain all insurance policies of its subcontractors that shall be made available to the COUNTY on demand.

6.

The CONTRACTOR will provide on demand, certified copies of all insurance
coverage on behalf of the Contract within ten (10) days of demand by the COUNTY.
These certified copies will be sent to the COUNTY from the CONTRACTOR'S
insurance agent or representative.

7.

No change, cancellation, or non-renewal shall be made in any insurance coverage
without a thirty (30) day written notice to the County Purchasing Manager. The
CONTRACTOR shall furnish a new certificate prior to any change or cancellation
date. The failure of the CONTRACTOR to deliver anew and valid certificatewill
result in suspension of all payments until the new certificate is furnished to the
County Purchasing Manager.

8.

Insurance coverage required in these specifications shall be in force throughout the
contract term. Should the CONTRACTOR fail to provide acceptable evidence of
current insurance within five (5) days of written notice at any time during the
contract term, the COUNTY shall have the absolute right to terminate the contract
without any further obligation to the CONTRACTOR, and the CONTRACTOR shall
be liable to the COUNTY for the entire additional cost of procuring the incomplete
portion of the Contract at time of termination.

9.

Compliance by the CONTRACTOR and all sub-Contractors with the foregoing
requirements as to carrying insurance shall not relieve the CONTRACTOR and all
sub-CONTRACTOR of their liabilities and obligations under this heading or under
any other section or provisions of this contract.

10. Contractual and other Liability insurance provided under the Contract shall not
contain a supervision, inspection, or works exclusion that would preclude the
COUNTY from supervising and/or inspecting the project as the end result. The
CONTRACTOR shall assume all on-the-job responsibilities as to the control of
persons directly employed by it and of the sub-Contractors and any person employed
by the sub-Contractor.
RFP 32-06
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11. Nothing contained herein shall be construed as creating any contractual relationship
between any sub-Contractor and the COUNTY. The CONTRACTOR shall be as
fully responsible to the COUNTY for the acts and omissions of the sub-Contractors
and of persons employed by them as it is for the acts and omissions of persons
directly employed by it.
12. Precaution shall be exercised at all times for the protection of persons (including
employees) and property.
13. The CONTRACTOR and all sub-Contractors are to comply with the Occupational
Safety and Health Act of 1970, Public Law 91-956, as it may apply to the Contract.
14. King George County shall be named additional insured in the General Liability
policies and stated so on the Certificate of Insurance.
111.13

Force Majeure
CONTRACTOR not responsible for damages or delay in performance caused
conditions beyond its control including. but not limited to. Acts ofGod. wars.
natural disasters
"
o
equitably adjustec

111.14

Nondiscrimini iwi
During the performance ot this contract, the( O\i RA(, IR agrees as foow

The CONTRACTOR will not discriminate against any employee or applic
employment because of race, religion, color, sex, national origin, age, disab
or any other basis prohibited by state law relating to discrimination
employment, except where there is a bona fide occupational qualificatia
reasonably necessary to the normal operation of the CONTRACTOR.
I
CONTRACTOR agrees to post in conspicuous places. available to emplo%,
and applicants for c X.
discrimination clause

2.

The CONTRACTOR. in, ,
ou iE
by or on behalf of the CONTRACTOR, will state that such CONTRACTOR i
an equal opportunity employer.
Notices, advertisements and solicitations placed in accordance with federal la \
rule or regulation shall be deemed sufficient for the purpose of meeting the
requirements of this section.
The CONTRACTOR agrees to (i) provide a drug-free workplace for the
CONTRACTOR'S employees; (ii) post in conspicuous places, available to
employees and applicants for employment, a statement notifying employees that
the unlawful manufacture, sale, distribution, dispensation, possession, or use of a
controlled substance or marijuana is prohibited in the CONTRACTOR'S
workplace and specifying the actions that will be taken against employees for
violations of such prohibition; (iii) state in all solicitations or advertisements for
employees placed by or on behalf of the CONTRACTOR that the
CONTRACTOR maintains a drug-free workplace; and (iv) include the

-

1.

3.

4.
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5.

6.

7.
8.

provisions of the foregoing clauses in every subcontract or purchase order of over
$10,000, so that the provisions will be binding upon each subcontractor or
vendor.
For the purposes of this section, "drug-free workplace" means a site for the
performance of work done in connection with a specific contract awarded to a
CONTRACTOR in accordance with this chapter, the employees of whom are
prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance or marijuana during the
performance of the contract.
The CONTRACTOR will include the provisions of the foregoing paragraphs in
every subcontract or purchase order of over $10,000, so that the provisions will
be binding upon each subcontractor or vendor.
No firearms or weapons are permitted within 500 feet of school grounds.
All King George County School grounds are Alcohol and Drug Free Zones. No
illegal drugs or tobacco are permitted within 500 feet of school grounds.
Deleted:
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RFP 32-06, Request for Proposals for a Website Designer
The following are responses to questions or comments raised by Mr. Howard not
otherwise addressed in the revised RFP.
1.5 Statement of Qualifications Submittal Contents - "Statements of Interest"
Mr. Howard asks, 'What is 'Statement of Interest?"

C
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This is a brief statement as to why the contractor is interested in this project. Most companies
also include a brief introduction to their company and their qualifications in this statement. Staff
has used this term in many, if not all, of our RFPs.
Mr. Howard desires to delete "with the CONTRACTOR'S name and by a responsible and" from
the following phrase.
All proposals shall be signed with the CONTRACTOR'S name and
by a responsible and authorized officer or employee.

p

This phrase has been approved and accepted in the past. County staff is unsure of the legal
implications this suggested change would have on how we demand that proposals are signed.
1.8 Award of Agreement
This section has been approved and accepted in the past. Staff is unsure of the legal
implications that Mr. Howard's suggested change would have.
11.2 Due Date and Copies Returned
Mr. Howard questioned why the County cannot accept a late proposal.
If we accept one late proposal, we would have to accept all late proposals. Technically, we would
have to accept proposals until a contract has been signed. Therefore, in the interest of full
disclosure and to avoid any impropriety, we do not accept any bids or proposals after the due
date and time. Further, we may be subject to protests and lawsuits. Staff is not aware of any
local government or agency that accepts late proposals for any reason. In addition, if a company
does not have the capability to deliver a proposal on time, what assurances do we have that they
will deliver a product or service on time?

111.2 Interview
Mr. Howard questioned the time limit during the interview process.
It has been determined in the past that 45 minutes is ample time for a contactor to explain and
define their proposal. We want the interviews to stay on the subject matter. In addition, we
usually schedule several interviews during the day. With a predetermined interview time, staff
can better schedule the interviews and use County and Contractors' employees' time more
efficiently. Additionally, by notifying contractors of a predetermined interview time, we are making
the procurement process transparent and can minimize questions.

111.3 Selection Committee
Mr. Howard indicates that a selection committee is not necessary.
We have always used a committee of 3 to 5 people in selecting proposals. Stating the use of a
selection committee and describing the selection process in the RFP makes the procurement
process transparent and eliminates appearances of improprieties.
111.4 Basis for Award

a0u

,

t/ ( C

Mr. Howard underlined the sentence dealing with the highest rated contractors being invited
conduct an oral presentation. Staff is unsure of his question, if any.
Mr. Howard asked if the evaluation criteria are listed in order of priority. It is not. We can weigh
the criteria if we choose to do so, however, not weighting gives us more flexibility to hire the
Contractor that offers us the best value for our dollar.

111.7 Contract Development

avaxY/t #AJ
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Mr. Howard states he does not like this section for the most part and expressed that staff needs
to pick a contractor based on costs and other factors. (See changes made to111.4. and comments
below.)
This clause is to keep the procurement process as transparent as possible and to eliminate any
appearance of improprieties. We state how a contractor will be selected, and how we will
negotiate with the contractor to obtain the final contract. We also state that we have the right to
amend the scope of work during the negotiation process. If we did not state this in the RFP, we
would have to re-solicit the RFP and ask for new proposals if we amended the scope in any way.
Bylawforprofessionalserviceif we fail to come to terms with a contractor, we cannot
go iae withthat contracor unless we re-issue the RFP. W
as
in this case, we may be able to go back to our first choice contractor and renegotiate, but we will
be in a gray area of an ethics violation of bidding one contactor against the other. Therefore, in
the interest of full disclosure and to avoid any impropriety, we clearly state in the RFP that we will
not renegotiate with any contractors.

111.10 Purchase Order

GfL

o

Mr. Howard wishes to have this clause explained, section has been reworded.
A purchase order becomes part of the contract and does not supersede any portion of contract.
A purchase order is used to show that funds have been appropriated. This clause has been
approved and accepted in the past. Staff is unsure of any legal implication if this clause is
deleted.
111.11 Acceptance, Invoicing, and Payment
Mr. Howard states "industry practices" is a vague term, we have eliminated the first paragraph for
the substance is found in the remaining paragraphs.

111.14 Nondiscrimination
Paragraph 7
Mr. Howard asks if our contractor is going on school property.
During the life of the contract a contractor might come within 500 feet of a school while
performing the duties we hire him/her to do. If he/she does, we are covered because he/she was
warned about no firearms, weapons, drugs, or alcohol within 500 feet of a school. If he/she does
not come close to a school, we are not harmed by having these statements in the RFP.
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KINGGEORGE CO NT
BOARD OF SUPERVISORS'AGENDA
Meeting Date: November 7, 2006
Item Number: 11-11
Subject: Authorize Issuance of.

uest for Proposals (RFP) for Redesign of County Web Site

Authorize issuance of the attached proposal incorporating any
Recommended Action:
changes received by the Board of Supervisorsand consider appointing one (1) board member
to the RFP selection committee and also to serve as a liaison to the remaining members of the

Board.
of Information: Provided for review by the Board of Supervisors is a draft RFP for
,ummary
sco Itation and redesign services for the County's Internet website. Funds were budgeted and
Qovdfor these services in FY07 in the amount of $30,000.

-1

As recommeded by the Deputy County Administrator, this project is divided into three phases:
'Website planning and conceptual re-design (Phase 1); implementation, loading and testing of the
ompleted website (Phase II); and training key County staff to ensure maintenance of the
website (Phase Ill). As written within the proposal, the County reserves the right to negotiate
technical maintenance (Phase IV) of the website after completion of Phase I and Phase II and
may engage the consultant in additional services (e.g. Intranet development) after completion of
all aforementioned phases.
Phase I includes the development of three (3) to four (4) separate re-design concepts; the
further development of two (2) of the concepts for presentation to the Board of Supervisors;
after app oval of one of the concepts, its final development; and the development of several
template p es to accommodate a variety of information. Concepts will be developed by the
selected con tant in concert with County Administration, an IT representative and a

development tea representing select County departments and/or affiliates (e.g. Treasurer,
Social Services, Smoot Ubrary, etc.).

*

e to the meaningfulness of this project, specifically its far reaching future impact to the
r in which we communicate with our citizenry, how we provide governmental services
through web-based technology, and how we may best utilize our website to market and promote
the County from an Economic Development perspective, the Board may wish to appoint a board
member to serve on the RFP selection committee as well as to serve as a liaison to the
maining board members.
W rk is scheduled to be completed by May 1, 2007 with a final launch date of the new web,
by May 7, 2007. See attached antt chart.
Attachments:
1. Request for Proposal
2. Gantt chart
X Complete

Legal Review
Attachments

X

Yes

NI
No

KING GEORGE COUNTY

RFP# 32-06
REQUEST PROPOSALS FOR A WEBSITE DESIGNER
SECTION 1
INTRODUCTION
This Request for Proposals (RFP) plus the resulting contract shall be consistent with and
governed by the King George County's Purchasing Regulations and has been prepared in
accordance with the Virginia Public Procurement Act.

>

Thi seCtion of the RFP sets forth the general information to all potential consultants
ATS) to facilitate preparation of suitable proposals for the services identified in this
(CONS
RFP. The prb sal submission requirements are addressed in Section II of this RFP and the
koupty's process for selecting the best proposal and developing a contract are summarized in
Sd m . The requirements and process set forth therein shall be binding on all

CONS
1.1

TS.
Purpose of the Request

King George County, Virginia a political subdivision of the Commonwealth of Virginia and body
politic, (COUNTY) is requesting proposals for consultation and re-design services for the County
of King George's Internet website. The process will be divided into three phases: website
planning and conceptual re-design (Phase I); implementation, loading and testing of the
completed website (Phase 11); and training key COUNTY staff to ensure maintenance of the
website (Phase III). The COUNTY reserves the right to negotiate technical maintenance (Phase
IV) of the website after completion of Phase I and Phase II. Further, the COUNTY reserves the
option to request additional services for Intranet development after completion of all
aforementioned phases.
Phase I and Phase II will require a seamless transition and the responding CONSULTANT shall
be comfortable with all aspects of re-designing and implementing an intermediate-level website.
This Request for Proposals (RFP) is part of a competitive procurement process that allows the
COUNTY to obtain the best value and also provides the CONSULTANT with a fair opportunity
for their services and capabilities to be duly considered. This RFP states the instructions for
submitting proposals, the procedure and criteria by which a CONSULTANT may be selected, and
the contractual terms by which the COUNTY proposes to govern the relationship between it and
the selected CONSULTANT.
I.2

Scope of Service

The initial project is the planning and development of the conceptual re-design for the
COUNTY'S Internet website (Phase 1). Several concepts will be developed by the
CONSULTANT in concert with COUNTY Administration, an IT representative and a
development team representing select COUNTY departments and/or affiliates. In general, Phase
I will include: development of three (3) to four (4) separate re-design concepts; the further
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development of two (2) of the concepts for presentation to COUNTY officials; after approval of
one of the concepts, its final development; and the development of several template pages to
accommodate a variety of information. The selected CONSULTANT is encouraged to use and
add fresh photography of COUNTY sites when re-designing the COUNTY'S homepage.
All work on Phase I must be completed by close of business March 2, 2007, work on Phase II
must be completed by close of business April 2, 2007; work on Phase m must be completed by
close of business May 1, 2007, with a final launch date of the website by May 7, 2007.
A broad spectrum of information will need to be accommodated on the website ranging from
informational data on COUNTY services and functions to interactive pages requiring the end-user
to provide and send information to the COUNTY (e.g. on-line completion of building permit
applications, on-line water and sewer applications, etc.). It may not be possible to accommodate
all the informational needs on the initial site; therefore, some elements may be phased over
several years as additional resources are allocated.
The CONSULTANT will work with COUNTY Administration and an IT representative(s) when
developing the concepts and will be required to attend up to five (5) development/presentation
meetings with COUNTY staff, the Board of Supervisors and other elected officials.
The implementation and testing portion (Phase II) ofthe project will occur after the acceptance
by the COUNTY of one conceptual re-design. The CONSULTANT will be required to load the
information for the home page and several additional pages onto the site, and to train COUNTY
personnel to load all the remaining information onto the template pages. All template pages shall
be developed by May 1, 2007, unless otherwise agreed upon by the County. The successful
CONSULTANT will design and develop a cost-effective, efficient and easily managed web
environment for the COUNTY, install the new website and all related components on the
COUNTY'S web server, install any software tools necessary to maintain the website, provide a
knowledge transfer for core technologies to key COUNTY staff, and recommend training
resources for key COUNTY staffto adequately maintain the new site. Temporary office space
will be available to the CONSULTANT as needed.
The COUNTY will maintain ownership of the website, its components and content, and will
maintain the site with internal staff.
Any and all work resulting from this project will be the sole and exclusive property, intellectual
or otherwise of the COUNTY and shall not be retained, reused, duplicated or discussed without
express written consent of the COUNTY.
If the CONSULTANT proposes a website that has any licensing or copyright requirements,
it must be clearly presented in the offer form.

REQUIRED TASKS
Successful bidders shall provide the following:
1. Re-design site layout, organizing the content for ease of use.
2. A cohesive graphics design (visual theme, color scheme, etc.).
3. Design site navigation tools - buttons, menu bars, icons, etc.
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4. Create links to related internet sites researched and approved by COUNTY
Administration.
5. Create various on-site services and features which may include links to search engines, a
site index and site map.
6. Adapt forms, manuals, etc. already in use by the COUNTY to the redesigned website.
7. Create site help pages, guided tours, tutorials, etc.
8. Provide active content which may include animation, ensuring browser capability.
9. Perform use and security testing for site with representatives of the intended users and
Make final adjustments.
10. Develop a website that can be easily maintained and updated by staff and provide
documentation for this function.
11. Develop a site which meets federal standards for handicapped accessibility.
12. Develop a site which uses secure socket layer (SSL) for all personal data information
exchanges between the user and COUNTY server(s).
13. All images contained in the website must be royalty free and the COUNTY will own all
rights to all images contained in the website for use in other publications the COUNTY
produces.
TECHNICAL INFORMATION
Network Description
The Local Area Network (LAN) for King George County is based on an Ethernet configuration
using CAT5 cabling.
The internet connectivity is provided through a communications T-1 circuit to the Virginia
Information Technology Agency (VITA). The COUNTY is a part of the Commonwealth of

Virginia Network (COVANET).
The network consists of several servers that provide essential and daily operations
and network users. Servers are utilized to supply functions that include: email, data ile storage,
network security, Geographic Information Systems (GIS), Land Information Systems (LIS),
website, and municipal software for tax collection.
Desktop Workstations
Most of the approximately- 115 PCs i use in the COUNTY are Dell brand. Microsoft Windows
XP Professional is the current desktop operating system. The minimum PC configuration is
Pentium 4 CPU 2.0GHz with 512MB RAM. New PCs purchased are Pentium 4 CPU 3.4GHz
with LOGB RAM. All networked PCs have access to the Internet and email.
Operating system/software
Microsoft Windows XP Professional is the current desktop operating s
software applications are:
Microqoft Oflee n00, Profesqionn qlit (Outlook. Word, Fxcel Poll
Acces
Microsut 1:xchin.- 'er-a
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Microsoft Internet Explorer web browser version 6.0 sp2
Microsoft's Access 2003 and SQL Server 7.0 for single-user and small workgroup applications
and inter/intranet web based applications

L3

Completion Dates
All work on Phase I must be completed by close of business March 2, 2007, work on
Phase II must be completed by close of business April 2, 2007; work on Phase m must be
completed by close of business May 1, 2007, with a final launch date of the website May

7,2007.
I.4

Qualification Requirements
CONSULTANTS shall clearly identify all disciplines and personnel to be assigned to the
project. The Proposal shall contain names and brief r6sumbs outlining technical and
specific experience.
CONSULTANTS as part of the provided service shall be active participants in all phases
of work related to their discipline. The principal CONSULTANT shall be responsible to
the COUNTY for the work of all associates and employees of the CONSULTANT.

1.5

Statement of Qualifications Submittal Contents
Interested CONSULTANTS shall submit five (5) copies of Statements of Interest and
Proposals. The format and submittal requirements shall be as outlined in Section 11.7 of
this RFP.
All proposals shall be signed with the CONSULTANT'S name and by a responsible and
authorized officer or employee.

1.6

Questions
Questions concerning the general and technical details of the project shall be emailed or
faxed to:
Lead Staff:
Theresa O'Quinn, County Administration
Email: toquinn@co.kinggeorge.state.va.us
Fax: (540) 775-5248
Technical Staff Lead:
Sandy Freeman, Information Services
Email: sfreeman(alco.kinggeorge.state.va.us

Fax: (540) 775-7692
Address all other questions concerning this RFP to:

K.C. McCullough
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King George County
10459 Courthouse Dr., Suite 201
King George, VA 22485

(540) 775-1657
kmccullough@co.kinggeorge.state.va.us
The CONSULTANT must submit any and all question(s) in writing via email or fax.
Written responses, including the questions will be provided to all CONSULTANTS.
I.7

Decision Not To Respond
Some recipients of this RFP may elect not to respond with a proposal for a variety of
reasons. The COUNTY is very interested in learning whether issues with the solicitation
process have discouraged responses, or whether there are other reasons.
Accordingly, if your firm elects not to submit a proposal, we ask that you return the RFP
package with a statement as to why you are unable or unwilling to respond.

I.8

Award of Agreement

.

The COUNTY reserves the right to reject any and all proposals, to waive any and all
informalities and to negotiate Agreement terms with the successful CONSULTANT, and
the right to disregard all nonconforming, non-responsive, unbalanced or conditional
proposals. Also, the COUNTY reserves the right to reject the proposal of any
CONSULTANT if the COUNTY believes that it would not be in the best interest to make
an award to that CONSULTANT, whether because the proposal in non-responsive or the
CONSULTANT is unqualified, orof doubtful fir..
standardor criteria estaished by the COUNTY
1.9

Termination
COUNTY shall have the rghtto teominate at (OLNTYS convenienc, with orwthIit
cause, any contract resulting from this RFP by specifying the date of termination in a
written notice. In this event, the CONSULTANT shall be entitled to just and equitable
compensation for any authorized satisfactory work done or any items/materials
accepted by COUNTY.

1.10

Sub-Contractors
Services to be provided shall be performed by qualified and trained personnel, directly
employed by the selected CONSULTANT. Under no condition will any specified
services be subcontracted without the COUNTY'S prior approval.

SECTION II
PROPOSAL REQUIREMENTS
All information requested and the requirements of this RFP must be supplied in writing in order
for the COUNTY to consider the Proposal complete.
RFP 32-06
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Effect of Proposal Submission
Submission of a proposal shall constitute agreement to include the provisions contained
in this RFP and/or in the CONSULTANT'S proposal in any contract negotiated between
the parties unless an exception or clarification to any such provision is clearly indicated
in the proposal labeled "Clarifications and Exceptions".
By submitting a proposal, the CONSULTANT also agrees that it is satisfied from its own
investigation of the conditions and requirements to be met, that it fully understands its
obligation, and that it will not make any claim for or have to right to cancellation of or
relief from the contract because of any misunderstanding or lack of information.

H.2

Due Date and Copies Returned
Responses are due no later than Novemberx, 2006 at 2:00 P.M. local time. The
COUNTY shall not accept proposals after that date and time. Proposals received in the
Purchasing Office after the date and time prescribed shall not be considered for contract
award and shall be returned unopened to the CONSULTANT.
All CONSULTANTS are to submit five (5) oftheir proposals.
CONSULTANT should deliver the sealed proposals to:
King George County
Attn: Mr. K.C. McCullough, Purchasing Manager
10459 Courthouse Dr, Suite 201
King George, VA 22485

11.3

Conflicts of Interest
This solicitation is subject to the provisions of Section 2.2-3100 et seq., Virginia Code,
"the Virginia Conflicts of Interest Act". No member of the Board of Supervisors, Board
of Directors, School Board, or any employee of King George County, or the spouse or
any other relative who resides in the same household as any of the foregoing, may be a
Contractor or sub-Contractor in connection with any bid or proposal, or have a personal
interest therein as defined by 2.2-31-1, Virginia Code.

11.4

Collusion
All proposals submitted shall be made without a prior understanding, agreement, or
connection with any corporation, partnership, firm, or person submitting a proposal for
the same requirements, without collusion or fraud. Collusive bidding is a violation of
Federal Law and can result in fines, prison sentences, and civil damage awards.

II.5

Ownership
The COUNTY requires all CONSULTANTS submitting proposals to indicate their form
of organization and current principal place of business.

11.6

Confidentiality
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The COUNTY shall not discuss or disclose proposals or cost with competing
CONSULTANTS during the selection process or otherwise disclose them to the public
except as may be required under the Federal and State Freedom of Information Acts and
other relevant law (i.e. Virginia's Procurement Act). Proprietary information that is
submitted must be identified as such at the time of submission, and shall not be disclosed
to the public or competing CONSULTANTS at any point in time.
No responsibility shall be attached to the Purchasing Manager or purchasing
representatives for the premature opening or disclosure of a proposal not properly
addressed and identified.
1H.7

Proposal Format Instructions

A: Proposal Format
the written
The proposal shall clearly address all of the information requested herein. Since
proposal will weigh heavily in the evaluation process, information submitted should be complete
and make a convincing case that the CONSULTANT can perform high quality work on schedule.

1'he pr(

C<~2

-T

I

"

1\61 f c ' 111i C-1 T7tb ~beq~riT1(9n qdc-cuencc

indicatL
*
*
*
*
*

Introduction
Lic
i
Experience
Organization and Personnel
Process for Developing Web ite
Hourly rates and other fees
Financial Stability

B: Experience and Past Performance
1. Provide two or more website addresses (URLs) for sites you have developed that have the
to organize
potential complexity of a government site (multiple departments, variety of ways
the number of
complex information, use of interactive features, downloading features). Indicate
hours, by staff level, necessary to produce each site.
2. Communicate the most successful website in all respects which you have developed and state
what made it successful. Which project was the least successful and why?
3. Describe your company's basic capabilities/specialties in the following areas: conceptual
development, working in a team environment and client training.
C. Organization and Personnel
1. Identify key personnel who will have actual responsibility for the project.
a) Describe their experience relative to this type of project.
b) Attach r6sum6s and a list of recent projects with a reference for each.
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c) Define the percentage oftime each would be committed to the project in the planning and
conceptual design phase and in the implementation and maintenance phase.
d) Describe primary duties and responsibilities.
2. How can you assure the County of King George that the key personnel proposed for this
project would be committed to the project through completion?
D. Process for Developing Website
1. Describe the process you follow when working with a client to develop a website from the
initial planning stages through the approval of one conceptual design.
2. Describe the process you follow when working with a client to implement the design, from
acceptance of the concept to a functioning website.
3. Describe what technologies will be required for hosting, development, maintenance and
backup of the website.
E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project. Itemize rate by the
type of work (design, programming, training, data-entry, etc.).
2. Once the project is complete, what are the hourly rates for maintenance and requested
modifications to the website? As specified under Section I, General, the COUNTY reserves the

right t
Phase
3. List anyotnr icus asuc-iatde

iuiyour propeij

d-.

F. Financial Stability
1. Please submit evidence of financial stability indicating the financial integrity and strenl
not limited to
your company. Information suitable for measuring such may include but is
financial statements, credit agency reports
H.8

Non-Discrimination Against Faii EltH

i

d

n

The COUNTY does not discriminate against faith-basedor
supplies or services.
SECTION II
SELECTION OF CONSLLI

Ni

This section of the RFP outlines the COUNTY'S process forclccting the hest proposal phis the
major elements of the subsequent contract resulting from this selection.
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Ill.1

Approving Authority
The approving authority for this RFP is King George County. This service is contingent
upon appropriation of funds by the King George County Board of Supervisors.

III.2

Interview
Following evaluation of the proposals by the Selection Committee based on the criteria
listed in Section II of this RFP, the Selection Committee may interview those

CONSULTANTS deemed fully qualified, responsible and suitable.
Interviews will be conducted at the King George County offices.
Presentations by the selected CONSULTANTS during the interviews shall not exceed
forty-five (45) minutes in length, followed by a question/answer period not to exceed
thirty (30) minutes in length. The selected CONSULTANTS may use any presentation
method deemed by the CONSULTANT to be most effective.
Although the COUNTY may conduct interviews to select among final candidates for
award ofthis work, it is not the COUNTY'S intent to seek extensive clarification of the
proposals received. Therefore, it is to the benefit ofthe respondent to provide an explicit,
detailed, and complete discussion of the work in the proposal.
I3

Selection Committee
The COUNTY will appoint a Selection Committee to review and evaluate all proposals
received. In turn, the Selection Committee will make its recommendation for selection of
a CONSULTANT to the King George County Board of Supervisors.

II.4

Basis for Award
The Selection Committee will base its recommendation on the "Evaluation Criteria" set
forth in this RFP. Based on the results by the preliminary evaluation, the highest rated
CONSULTANTS may be invited by the King George County Purchasing Manager to
make oral presentations to the Selection Committee. Such presentations may include, but
are not necessarily limited to, explanations of the proposed approach, work plan, and
Proposals of the CONSULTANT.
The successful firm will be chosen through a qualitative review of these factors. The
following criteria will be used to evaluate proposals received:
o
o
o

Experience and Past Performance
Personnel and Organization

o

Process for Developing Design
Cost of Services

o
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The fee structure will be evaluated in the context of thefirm's entire proposal,
demonstrated past expertise in related work, and laying out a process to this project that is
convincing in predicting success.
1II.5

Ownership of Documents
The CONSULTANT shall provide the COUNTY with original documents, bound and
suitable for distribution. In addition, all electronic copies of documents shall be provided
in a format compatible with the COUNTY word processing and other software. All
documents, including computer disks, shall become the property of the COUNTY upon
final payment of all fees to the CONSULTANT as forth in the contract

III.6

Prime Consultant
The selected CONSULTANT will be required to assume full responsibility for the
complete effort as required by this RFP. The selected CONSULTANT is to be the sole
point of contact with regard to all contractual responsibilities.

II.7

Contract Development
Once a CONSULTANT is tentatively selected based on the "Evaluation Criteria", the
COUNTY reserves the right to negotiate further with the selected CONSULTANT. As a
result of this contract discussion and negotiation, the COUNTY may propose a contract
that amends the scope of the RFP or the CONSULTANT'S proposal prior to signing the
contract. At the same time, this RFP and the CONSULTANT'S proposal may be
incorporated by reference directly into the final contract.
The contract, this RFP, and the CONSULTANTS proposal submission in response
thereto shall constitute the whole agreement between the parties.
If a satisfactory proposed contract cannot be negotiated with the highest rank
CONSULTANT, negotiations will be terminated. Negotiations shall then be undertaken
with the second most qualified CONSULTANT and so on until agreement is reached
with a CONSULTANT.

III.8

Contingency of the Contract Award
Award of the Contract to the selected CONSULTANT is contingent upon:
-

The budget and availability of funds, and
The successful negotiation of contractual terms agreeable to both parties.

Failure to achieve the foregoing will result in no award at this time.
III.9

Standard Contract for Services
The COUNTY will only enter into its "Standard Services Agreement" for this servicec
Specific obligations of each party will be specified in the final signed contract.
CONSULTANTS are reminded that the proposal will form the basis of the contra
negotiations phase between the COUNTY and the selected CONSULT \

RF

Accordingly, the proposal should be written ina concise, forthright manner and respond
in the manner described in this RFP.

M.10 Purchase Order
A purchase order may or may not be enclosed with the resulting contract or may or may
not be issued shortly thereafter. It will form an integral part of the resulting contract.
of
The purchase order indicates that sufficient funds are obligated and assures distribution
approvals.
payment
invoice
and/or
reports
receiving
the necessary
However, the purchase order does not supersede any provisions of the resulting contract.
Performance time and dates are determined solely by the Contract and any modification
thereto.

M.11 Acceptance, Invoicing, and Payment
Tasks and all reports shall be conducted and completed in accordance with recognized
and customarily accepted industry practices, and shall be considered complete when the
products or service is approved as acceptable by the COUNTY.
The CONSULTANT shall submit invoices listing the services performed and completed
to the COUNTY. The invoice should cite the purchase order and contract number, shall
include a basis for the invoiced amount.
The COUNTY will make payment to the CONSULTANT, net 45 days or in accordance
with discount terms, if offered, after receipt of an acceptable invoice and satisfactory
completion of the requested services.
I.12

Insurance
The successful CONSULTANT shall comply with the Insurance R
in the following numbered paragraphs. The CONSULTANT'S pr,
describe any desired exceptions to the insurance coverage.
1.

The CONSULTANT shall be responsible for its work and every part thereof, and ir
all materials, equipment, and property of any and all description used in connection
therewith. The CONSULTANT assumes all risks of direct and indirect damage or
injury to any person or property wherever located, resulting from any action,
omission, commission, or operation under the contract, or in connection in any way
whatsoever with contracted work.

2.

The CONSULTANT shall, during the continuance of all work under the contract,
provide and agree to maintain the following:
a.
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Worker's Compensation and Employees insurance under the Commonwealth
of Virginia statutory requirements, to protect the CONSULTANT from any
liability or damages for any injuries (including death and disability) to any
and all of its employees, volunteers, or sub-contractors, including any and all
liability or damage which may arise by virtue of any statute or law in force
with the Commonwealth of Virginia, or which may be hereinafter enacted.
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b. General Liability insurance in the amount prescribed by the COUNTY, to
protect the CONSULTANT, its sub-Contractors, and the interest of the
COUNTY, against any or all injuries to third parties, including bodily injury
and personal injury, wherever located, resulting from any action or operation
under the Contract or in connection with the contracted work. The General
Liability insurance shall also include the Broad Form General Liability
endorsement, in addition to coverages for explosion, collapse, and
underground hazards, where required. Completed Operations Liability
coverage shall continue in force for one year after completion of work.
Professional liability insurance in the amount of $1,000,000.00 is also
required.
c. Automobile liability insurance, including property damage, covering all
owned, non-owned, borrowed, leased, or rented vehicles operated by the
CONSULTANT. In addition, all mobile equipment used by the
CONSULTANT in connection with the contracted work, will be insured
under either a standard Automobile Liability Policy, or a Commercial
General Liability policy.
3. Liability insurance may be arranged by General Liability and Automobile Liability
policies for the full limits required, or by a combination of underlying liability
policies for lesser limits with the remaining limits provided by an Excess or Umbrella
Liability policy.
4. The CONSULTANT will provide an original, signed Certificate of Insurance,
evidencing such insurance and such endorsements as prescribed herein, and shall
have it filed with the County Purchasing Manager before a contract is executed and
any work is started.

,

5. The CONSULTANT will secure and maintain all insurance policies of its sub
contractors that shall be made available to theCOU
n
6. The CONSULTANT will provide on demand, certifi
I
coverage on behalf of the Contract within ten (10) days of demand by the CO
These certified copies will be sent to the COUNTY from the CONSULTANT S
insurance agent or representative.

7.

No change, cancellation, or non-renewalI shall he made in any insuranc co\'eracc

without a thirty (30) day written notice to the County Purchasing Manager. The
CONSULTANT shall furnish a new certificate prior to any change or cancellation
date. The failure ofthe CONSULTANT to deliver a new and valid certificate will
result in suspension of all payments until the new certificate is furnished to the

County Purchasing Manager.
8. Insurance coverage required in these specifications shall be in force throughout the
contract term. Should the CONSULTANT fail to provide acceptable evidence of
current insurance within five (5) days ofwritten notice at any time during the
contract term, the COUNTY shall have the absolute right to terminate the contract
without any further obligation to the CONSULTANT, and the CONSULTANT shall
be liable to the COUNTY for the entire additional cost of procuring the incomplete
portion of the Contract at time of termination.
RFP 32-06
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9. Compliance by the CONSULTANT and all sub-Contractors with the foregoing
requirements as to carrying insurance shall not relieve the CONSULTANT and all
sub-CONSULTANTS of their liabilities and obligations under this heading or under
any other section or provisions of this contract.
10. Contractual and other Liability insurance provided under the Contract shall not
contain a supervision, inspection, or services exclusion that would preclude the
COUNTY from supervising and/or inspecting the project as the end result. The
CONSULTANT shall assume all on-the-job responsibilities as to the control of
persons directly employed by it and of the sub-Contractors and any person employc
by the sub-Contractor.
11. Nothing contained herein shall be construed as creating any contractual relationshi
between any sub-Contractor and the COUNTY. The CONSULTANT shall be as
fully responsible to the COUNTY for the acts and omissions of the sub-Contractorand of persons employed by them as it is for the acts and omissions of persons
directly employed by it.
12. Precaution shall be exercised at all times for the protection of persons (iI luiin

employees) and property.
13. The CONSULTANT and all sub-Contractors are to complywith

thC Occupational

Safety and Health Act of 1970, Public Law 91-956, as it may apply to the Contract.

14. King George County shall be named additional insured in the General Liability
policies and stated so on the Certificate of Insurance.

III.13 ForceMajeure
CONSULTANT not responsible for damages or delay in performance caused by
conditions beyond its control including, but not limited to, Acts of God, wars, and
natural disasters. In any such event, CONSULTANT fee and schedule shall be
equitably adjusted.
Nondiscrimination

1.14

During the performance of this contract, the CONSULTANT agrees as follows:
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1.

The CONSULTANT will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability,
or any other basis prohibited by state law relating to discrimination in
employment, except where there is a bona fide occupational qualification
reasonably necessary to the normal operation of the CONSULTANT. The
CONSULTANT agrees to post in conspicuous places, available to employees
and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.

2.

The CONSULTANT, in all solicitations or advertisements for employees placed
by or on behalf of the CONSULTANT, will state that such CONSULTANT is an
equal opportunity employer.
Web-Site Designer
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3.

Notices, advertisements and solicitations placed in accordance with federal law,
rule or regulation shall be deemed sufficient for the purpose of meeting the
requirements of this section.
4. The CONSULTANT agrees to (i) provide a drug-free workplace for the
CONSULTANT'S employees; (ii) post in conspicuous places, available to
employees and applicants for employment, a statement notifying employees that
the unlawful manufacture, sale, distribution, dispensation, possession, or use of a
controlled substance or marijuana is prohibited in the CONSULTANT'S
workplace and specifying the actions that will be taken against employees for
violations of such prohibition; (iii) state in all solicitations or advertisements for
employees placed by or on behalf of the CONSULTANT that the
CONSULTANT maintains a drug-free workplace; and (iv) include the provisions
of the foregoing clauses in every subcontract or purchase order of over $10,000,
so that the provisions will be binding upon each subcontractor or vendor.
5. For the purposes of this section, "drug-free workplace" means a site for the
performance of work done in connection with a specific contract awarded to a
CONSULTANT in accordance with this chapter, the employees of whom are
prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance or marijuana during the
performance of the contract.
6. The CONSULTANT will include the provisions of the foregoing paragraphs in
every subcontract or purchase order of over $10,000, so that the provisions will
be binding upon each subcontractor or vendor.
7. No firearms or weapons are permitted within 500 feet of school grounds.
8. All King George County School grounds are Alcohol and Drug Free Zones. No
illegal drugs or tobacco are permitted within 500 feet of school grounds.
9. Non-Discrimination Against Faith-Based Organizations. The COUNTY does
not discriminate against faith-based organizations in procuring supplies or
services.
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RFP for Website Designer
Date

Task

Duration (days)*

11/7/2006
11/12/2006
11/27/2006
12/4/2006
12/18/2006
1/2/2007
1/8/2007
3/9/2007
4/2/2007
5/1/2007
5/7/2007

Board Review
Advertise RFP
Bid Due Date and Opening
Complete Selection
Complete Interviews and Negotiations
BOS Approval (mtg may be the 4th)
Award Contract
Phase I (complete)
Phase II (complete)
Phase III (complete)
Launch New Website

1
5
15
7
14
29
6
66
24
29
6
202

Total Days:
*estimated

Board Review

-

Project Schedule
Advertise RFPI
Bid Due Date and Opening
Complete Selection
Complete Interviews and Negotiations
BOS Approval (mtg may be the 4th)
Award Contract
Phase I (complete)
Phase 11 (complete)
Phase III (complete)
Launch New Website

T

TL01 1/3/20061:59 PM

1301

PMV

CATEGORY4

Client References
Martha Jefferson Hospital
Website: http://www.marthaefferson.org
Role: Sole source web design, development, and hosting partner.
Contact: Lorry Crawford Hauser, Director of Marketing
Phone: (434) 982-8327
Email: lorry.crawford@mih.org
Charlottesville/Albemarle Convention & Visitors Bureau
Website: http://www.charlottesvilletourism.org
Role: Sole source web design, development, and hosting partner.
Contact: Judy Bias, Communications Coordinator
Phone: (434) 293-6789
Email: BIAS@ci.charlottesville.va.us

Kappa Sigma International Fraternity
Website: http://www.kappasigma.ore
Role: Sole source web design,develo,
Contact: Chad R. Gebhardt, Director o WF
Phone: (434) 295-3193, ext. 117
Email: chadckappasigma.cry

-

Mathematics & Science Center
Website: http://www.mysterycargo.
Role: Web design and development p,
Contact: Dr. Julia Cothron, Director
Phone: (804) 343-6525 x225
Email: cothron(mathscience.kl2.va.us

Sper

S

Thomas Jefferson Foundation. Digital Archaeological Archive of Comparative
Slavery (DAACS)
Website: http/
Role: Sole source web design, development, and hosting partner.
Contact: Jillian Galle, Project Manager
Phone: 434-984-9873
Email: elemn
r
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CATEGORY4

Design Portfolio
*
*
*
*
*
*
*
*
*
*
*
*
*

Youth Leadership Initiative
http://www.vouthleadership.net
DAACS (for Monticello)
http://www.daacs.org
Charlottesville/Albemarle
http://www.charlottesvilletourism.org
Convention & Visitors Bureau http://www.cacvb.com
B&B Association of Va.
http://www.innvirginia.com
Mystery Cargo
http://www.mysterycargo.info
Live Arts
http://www.livearts.org
Blue Ridge Outdoors
http://www.blueridgeoutdoors.com
Amer. Shakespeare Center*
http://www.americanshakespearecenter.com
Martha Jefferson Hospital
http://www.marthamefferson.org
Kappa Sigma Fraternity
http://www.kappasigma.ore
Virginia Film Festival
http://ww.vafilm.com
Mudhouse**
http://www.mudhouse.com
Cruise Norfolk
http://www.cruisenorfolk.org

Financial Stability
Category 4, Incorporated is a privately held company. The enclosed contents
represent the most recent financial information as audited by our Chief Executive
Officer, Matthew Shadel. We ask that this section of our response be kept
confidential.

References
Primary Banking Provider: Virginia National Bank
Account Representative: Joe Miller, Senior Lending Officer
222 E. Main St
Charlottesville, VA 22902
Tel: (434) 817-8502
Email:imilleravnbpeople.com
Accounts (as of 1/25/2007):
1000079519, Primary Checking, $21,539
10000291172, Money Market Savings, $40,154.17
Debt:
1000192978, Loan, $1434
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Category 4 Design

11:54 AM

01/25/07
Cash Basis

Profit & Loss
January through December 2006
Jan - Dec 06
Ordinary Income/Expense
Income
Consulting
Design and Production
Hosting
Information Design
Multimedia
Other Regular Income
Product Sales
Programming
Project Management
Reimbursed Expenses
Total Income

1,046.9239,667.71
153,302.23
25,375.87
17,49327
53.91
24,008.5'
339,527.61
186,136.24
19,919.0
1,006,531.37

Cost of Goods Sold
Contract Labor
Discounts
Reimbursable Expense

150,028.50
24,698.7=
25,973.8:

Total COGS

200,701.C-

Gross Profit

805,830.30

Expense
Advertising
Bad Debts
Bank Service Charges
Benefits
Books & Manuals
Computer Supplies
Dues and Subscriptions
Fees
Gifts
Insurance
Interest Expense
Internet Services
Licenses and Permits
Marketing
Meals
Miscellaneous
Office Expense
Office Supplies
Parking
Payroll Expense
Postage and Delivery
Printing and Reproduction
Professional Fees
Recruiting
Rent
Software
Taxes
Telephone
Trade Discount
Travel & Ent
Utilities

716.39
3,793.75
79.75
705.00
131.06
7,673.91
1,206.00
2,025.50
59.85
13,094.61
1,079.87
26,133.21
2,346.14
12,122.83
93.83
24.14
6,886.65
1,746.01
1,372.00
496,590.59
1,157.09
323.51
7,248.82
1,108.20
64,285.07
9,760.98
-232.06
4,427.49
17,678.00
183.23
25.20

Total Expense

683,846.62

Net Ordinary Income

121,983.68

Other Income/Expense
Other Income
Interest income
Total Other Income
Net Other Income
Net Income

41.02
41.02
41.02
122,024.70
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COUNTY OFFICES
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Info for Residents

.Sul**NumberOne

[Major Content 1]

[Major Content

a Sublink Number Two

.S

Number

Sidebar]
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"Subink Number Four1.,
County Forms
Online Services
Calendar of Events

News
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[Lesser Content

Sideba]

[Lesser Content]
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Site Navigation for KGC
Note. for Dcsign in Green
Notes for KGC in Purple
Home Page Navigation
Top Navigation
*
*
*
*

County Offices [see below]
Boards and Commissions
Economic Development
Contact Us

RH Navigation
For:
- Residents
- Government

*Info

-

Business

*Events Calendar (Updated 10-18-07)
Calendar for Board of Supervisor Meetings (first and third Tuesdays) http:

Reorge.va.us/pdf/2007%20final%20mt%20caleridar.pdf

ww.kin-

Add the B()S neetins to th ilLnd;
* Employment Opportunities
Ise currnnt istings from http://www.kin-eorse.va.us/iobs.cfm

~d thesen

links to th naiiation
*Online Services
- Online Payments
- Building Inspections
- KGC Alerts
- Online Forms
- Downloads
- Frequently Asked Questions - Use the text from the following:

County Admin FAQ site - http://www.king-aeorge.va.us/content.cfmn?cont uid=14
Circuit Court FAQ site - http://www.king--eorce.va.us/content2.cfm?cont uid=11
Commonwealth Attorney FAQ site - http://www.kinp-georze.va.us/content9.cfmcont uid=2
Dept of Social Services FAQ site - http://www.king-george.va.us/contentl4.cfm?cont uid=4
Sheriff's Office FAQ site - http://www.kinE-george.va.us/content6.cfmcont uid=5
Solid Waste and Recycling FAQ site - http://www.king-george.va.us/contentI2.cfm?cont uid=2
Emergency Services FAQ site - http://www.kine-eeorge.va.us/contenti l.cfmcont uid=3
Commissioner of Revenue FAQ site - http://www.king-seorge.va.us/content5.cfm?cont uid=6
Parks and Recreation FAQ site - http://wxww.king-george.va.us/content7.cfin?cont uid=7

Pa-eI

of--,)

Secondary Page Navigation
Includes TertiaryNavigationfor the Pages
*About

- Our

KGC

History - Use the text from http://www.kine-eeorae.va.us content.cfm?cont uid=2

- Welcome Center Page (remove completely)
- Items of Interest - Need page text
- Contact Information - similar to Williamsburg setup
http://www.ci.wiIIiamsbur2.va.us/forms/citizenComments.aspx
and http: www.ci.wlliarnsbure.va.us gen direct contact.htm

Need Staff Directory and field list for contact forms. and email addresses for the form sobmissions
Link Contact Information to Contact I
County Offices [ Just the list: Detailed 1: y71--:
County Administration
Human Resources
Commissioner of the Revenue
Treasurer
Finance
Information Technology
Registrar
Circuit Court
Combined Courts
Magistrates
Clerk of the Circuit Court
Victim & Witness
Commonwealth's Attorney

Sheriff s Office
Emergency Services
Animal Control
Landfill - Solid Waste and Recycling
Engineering
General Properties
Citizen's Center
Social Services
Comprehensive Services Act
Parks & Recreation
Community Development
VPI Extension Office
Service Authority
- Frequently Asked Questions - Use the text from the following:
County Admin FAQ site - http://www.king-aeorse.va.us/content.cfin?cont uid=14
Circuit Court FAQ site - http://www.king-george.va.us/content2.cfin?cont uid=1I
Commonwealth Attorney FAQ site - http:"www.king-george.va.us/content9.cfm?cont uid=2
Pae 2
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Social Services FAQ site - http: www.king-george.va.us content14.cfmcont uid=4
Sheriffs Office FAQ site - http://www.kine-eeorse.va.us/content6.cfmcont uid=5
Solid Waste and Recycling FAQ site - http:/"www.king-aeorse.va.us/contentl2.cfmcont uid=2
Emergency Services FAQ site - http://www.kinz-2eoree.va.us/content I.cfmcont uid=3
Dept of

Commissioner of Revenue FAQ site - http://www.kin2-2eorge.va.us'content5.cfm?cont uid=6
Parks and Recreation FAQ site - http:"ww.kine-2eorce.va.us content7.cfmcont uid=7

*

County Offices

County Administration

The County Administrator is the Chief Administrative Officer of County government and is
accountable directly to the Board of Supervisors. This Office is the executive management
office for King George County Government. The County Administrator directs and supervises
the day-to-day operations of all County departments and agencies under the direct control of
the Board of Supervisors, pursuant to County ordinances and regulations; and provides
administrative support to the Board of Supervisors and coordinates and implements its policy
directives with regard to Board agendas, meetings, resolutions, legislative policies and
constituent services.
Additionally, the County Administrator serves as the Board of
Supervisors' liaison to the Constitutional Officers, the Judiciary. regional. State and local
agencies and authorities and community associations.
GOALS
Maintain minutes of all the official Board meetings within established time frames to insure
accurate accounting of official Board actions.
Provide assistance to the Board of Supervisors in responding to constituent concerns and
requests within three working days.
Provide leadership and accountability in promoting quality customer service, innovation,
responsibility, and fiscal prudence.
Enhance Internet access to provide citizens with increased County Information.
Initiate workforce development strategies to include review of the performance based pay
plan.
-

Human Resources

The mission of the Human Resources Division is to serve employees and the King George
County community by ensuring effective management of human resources through
comprehensive programs that develop and maintain a quality workforce. This mission is
Pane 3
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that v u=sa-

motivate, and retain an efficient and productive workforce. This includes administraticemployment policies: employee hea th. oiesaondee p
reotselection; training and development
The Human Resources Division provides programs and servicesto aworKForceo
approximately 144 full time employees and approximately 55 part-time/seasona; te
staff, primarily responsible for providing o

D

Human Resource cervires irnclud

*
*
*

*
*
*

Promoting a diversified workforce;
Providing for a safe and accident-free workplace in compliance with the V rgo-a
Occupational Safety and Health Act (VOSHA);
Developing training programs designed to meet the needs of the workforce by
enhancing their knowledge, skills, and abilities and preparing employees for future
challenges and opportunities;
Providing employee relations counseling to county employees and managers to
improve work relationships and the work environment;
Developing human resources policies to meet the needs of the organization while
ensuring legal compliance;
Administering a total compensation program (compensation and benefits) which
attracts applicants, maintains infernal equity cmee inreevent aor m
t

GOALS

*

*

*
*
*
*
*

position responsibilities throuass
ca
ace
Committee;
Conduct and implement througn a p&se appoct Py
Safety Uniformed personnel:
Implemer
con
Program:
Assessado
'
ccsp..
with greater choice in health plan selectic
Explore Retiree Health Care Alternatives:
Conduct Workplace Training (Harassment, Employment Law, Customer ServicImplement and train staff on revisions to the Personnel Policies and Procedurre
Manual; and
Evaluate strategies for reward and recognition of emr!oyec-

_
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the following notes are from Theresa
#1 Please have this statement listed at the bottom of the HR Division Page. perhaps in italics.

King George County is an Equal Opportunity Employer (EOE).
King George County is committed to the maintenance of promotion of the policy of nondiscrimination
by incorporating sound merit principles in all aspects of human resource management affecting its
employees and applicants. Human Resource management within the County shall be implemented free
from such unlawful personnel practices as discrimination, sexual harassment or harassment based on
other protected characteristics, retaliation, or any other conduct inconsistent with sound merit
principles. The County shall provide equal employment opportunity to all employees in the competitive
service of the County and to all applicants for such service on the basis of fitness and job-related
qualifications without regard to race, color, religion. creed. national origin. disability. sex. or age
(except where a characteristic is a bona fide occupational qualification).
#2 Below are some links that I would like provided on the HR Division's page. As well, we need to add
employment opportunities and the employment application. (Our employment application will change.
its just a matter of when.)
Tks.
HR Links for Employment:
Jobs with the Rappahannock Regional Jailhttp://wANy.rri.state.va.us/
Jobs with the Commonwealth of VA http://jobs.state.va.us/
Virginia Employment Commission http://wwy.alex.vec.state.va.us/
Jobs with King George County Schools http://wwA.kucs.kl2.va.us/hrindex.htm

Commissioner of the Revenue (Updated 10-18-07)
Homepage data - http://www.kinp-aeorze.va.us/content5.cfm?cont uid=9
Mission Statement and Disclaimer - http://www.kinE-seorse.va.us contenticfmcont uid 1 (note: separate

mission from disclaimer)
Forms (note: have a few in Word format will forward)
Rates - htp://www.kine-2eor2e.va.us/content5.cfm?cont uid=3
Useful Links - http://www.kinp-Peore.va.us/content5.cfm?cont

uid=7

Treasurer (Updated 10-18-07)
Homepage data - http://www.king-george.va.us/content4.cfn?cont uid=6
Key dates - http://www.king-georze.va.us/content4.cfm?cont uid=3
Link to e-Treasurer page - http://wwwkine-eorge.va.us/APPLICATIONS/TRAPPS/index.htm

Finance
Information Technology

PaL c 5
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The mission of the Information Technology (IT) Division is to provide hardware and sotware
information systems and technologies that enable County departments to accomplish their
respective missions. The Information Technology Division supports such by providing
information technology services in a quality, cost-effective and timely manner.
The Information Technology Division provides information technology suppcrt servces .o
county departments and constitutional offices in the following areas:
*
*
*
*
*
*
*

Design and implementation of new enterprise ciiert/server and personal com
application systems
Maintenance of existing application systems across a platforms:
Operational support for enterprise and distributed systems
County-wide security regarding data access;
Support for voice and data telecommunications
Customer training for application systems and office automation; and
Strategic planning for the use of information technology as it applies
cout

The Information Technology DivisionscL
*
*
*
*
*
*
*

e

rentvscis

11 servers including the AS400
7 application systems:
18 network printers;
40 local or shared user printers:
200 network devices;
24 Mobile Data Terminals: and
115 PC Users

GOALS
*
*
*
*
*
*

Provide countywide information technology services to support customer goalsan
objectives.
Ensure the integrity of internal operations to deliverquality information technc og
products and services to our customers.
Enhance departmental and customer processes to achieve continuous quality
improvements in information technology services.
Research and evaluate new technologies to improve the effectiveness and efficincy a
county business processes.
Maintain technical knowledge and skills in order for staff to deliver optimal information
technology solutions to internal and external customers.
Ensure county expenditures for information technology to produce an acceptabe
return on investment.

Revistrar
Use the text from following links:
Home http://www.kin,--eorae.va.us/KGRepistrar/Websiteo2for%2voting.pub.9.htn
Registering to Vote http://www.kinPage6
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george.va.us/KGRegistrar/Website%20for%20Voting.pub.9
Absentee Voting http://www.kinygeorge.xa.us/KGRegistrar/Website%20for%2OVoting.pub.9
Staying Eligible to Vote http://www.kinggeorge.va.us/KGRegistrar/Website%20for%20Voting.pub.9
Our Government http://www.kingeorge.va.us/KGRegistrar/Website%20for%2OVoting.pub.9
Election Officers http://www.kinggeorge.va.us/KGRegistrar/Website%20for%2OVotin.pub.9
Students Serve at the Polls http://www.kinggeorge.va.us/KGRegistrar/Website%20for%2OVoting.pub.9
Becoming a Candidate http:/'www.kinQ-

files/page0001.htm
files/page0002.htm
files/page0003.htm
files/page0004.htm
files/pae0005.htm
files/pageOO06.htm

2eorge.va.us/KGRegistrar/Website%20for/o20Voting.pub.9 files/page0007.htm

Circuit Court- (Updated 10-18-07)

CC Home Page - http://www.kine-eorge.va.us/content2.cfm?cont uid=10
About Us - http://www.kinz-!eorge.va.us/content2.cfmn?cont uid=1 (note: lots of info on this page probably
should be labeled something other than About Us ??)
Court Records - link to
http://208.210.219.132/vacircuit/select.ispisessionid=OOOOZ2HHZSK3ZlFYXBMVCYSUZLA:ulnfnIuq?court=

Useful Links:
Virginia Judicial System - http://www.courts.state.va.us/
Library of Virginia - http://www.lva.1ib.va.us/
Virginia State Police - http://www.vsp.state.va.us/Firearms.shtm

Virginia Department of Vital Records - http://www.vitalrec.com/va.html
Virginia Lawyers Weekly - http://www.virginialaw.com/
King George Historical Society - http://www.kehistorv.ore'
African Americans in King George County - http://www.rootsweb.com/-vakingge/afam.htKing George County Genealogy - htt://www.rootsweb.com/-vakinge/

Combined Courts

The King George Combined District Courts are comprised of General District Court, Traffic,
Criminal, Civil Divisions and Small Claims Court; Juvenile and Domestic Relations District
Court, which includes Juvenile Traffic, Delinquency, CustodyNisitation, and Status Offenses;
and Domestic Relations, which includes Misdemeanors, Felonies, Capiases/Show Cause,
Civil Support and Criminal Support.
The Clerk's Office is the administrative arm of the Courts. The Clerk of the Court is the
Court's administrative officer responsible for all office functions such as Record
Management, Personnel Management, Financial Management, and Public Relations. Th
Clerk of the Court develops, implements, and administers procedures necessary for
efficient operation of the Clerk's Office. The Clerk's Office is currently staffed with four
time employees--a Clerk of Court and three full-time Deputy Clerks. According to
Supreme Court staffing model, this Clerk's Office should have 4.55 positions based on
caseload statistics for 2004. The Court's caseload has increased for 2005, so the 4.55
positions will increase. The Clerk's office is currently understaffed by .55, which is 22 ho'
per week A reiv StaffingModel Study is being c..4r+T -cz +hr Q+,+7z HhT
h

additionalstaff in the futua
This Budget also includes the 1 5 r
full-time Intake and Probation Office,

So

o-

U

The current court schedule is a follo,.a
General District Court - everv Wedresa

7o

7

of

Fridays. Court is in session on other dates as needed to han
Peterson presides over theJuvenleeadDomesHe RetonsCour

7c no

o

GOALS
1. Provide equal access to Court processes for all litigants
2. Provide customer service to all litigants.
3. Provide Calendar Management to assure that cases arehead natme ad 7 C
manner by using rtenCon
ace Polcies and Supreme Court of Viriania
guidelines.
4. Utilize available information technology to provide court users with information. court
forms, and payment methods.
5. Utilize Case Management and Financial Management systemupatsr
modifications.
6. Participate in General District Court Docket Management Project.
7. Provide career development for Clerk's Office through the Supreme Court C
Clerk's Conferences Regional Training Meetings. User Groups and Refresl-

Macistrates

Need Content

Clerk of the Circuit Court
The Code of Virginia lists over 800 sep01ae resposudes or aCerk. omCout. Co
These duties are divided into two (2) major categories the administration of all Circuit Co
roceedinas. both crimInal and
' aa d ,
.

There are many other important du
licenses, concealed weapon permits and fictitious names (also known as certificates of
partners). The Clerk also processes passports, executes oaths, records military discharg
qualifies guardians for minors and incomp-e'ets
;7 charne o e- to C! f -t
is the Probate Judge for the Coun:y
ia~weX
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The Circuit Court Clerks Office is the only fee office left in Virginia. The office is primarily
funded by fees paid by the person or entity using the office rather than taxpayer dollars.
With the continued implementation of County automation and data integration it is imperative
that the Circuit Court Clerk's Office be connected to various other Constitutional Officers and
County Offices to accommodate the sharing of information. It cannot be overemphasized that
all County land records begin in this office. All land transactions, plats, judgments for tax liens,
Chancery actions resulting in County land sales for delinquent taxes, conditional use permits,
easements for water & sewer lines and numerous other instruments and documents are
recorded and housed in this office.
In the past year our Civil Docket has shown a slow but steady increase, our Criminal Docket
has also increased, and Deed Book recordings have decreased slightly. The revenue
received from County recordation taxes, which is calculated on the fiscal year, has
dramatically increased. The need for additional staffing due to these dramatic increases has
been offset in part by the use of automation and by the County providing an additional
employee. Although, the expected dramatic increase in new homes and population will
necessitate additional funding for equipment and additional staff.
Our operating staff has grown by 2 full-time employees over 1995 staffing, but the increased
workload (Criminal Docket +580%, Land Recordation +275%) has required the use of
additional automation in order to maintain a high level of customer service.
In improving the efficiency of this office we have implemented a new Records Indexing
System, automated the financial and court records, and are linked to other Constitutional
Offices and County departments. The automation referred to has curbed the need fc
additional Records Room expansion and has increased the speed of retrieval of data. Oi
land records will soon be available over a secure internet site, meeting or exceeding all VIT,
security requirements. While I will pursue any state or other funding available it is imperative
that the County remain committed to funding adequate staffing and automation to ensure that
-'*
we are
GOAL
I

P r.

Victim &

TheVictims'

irct ,-srvisai ie icim a i s a w

'&

information and direct services to crime victims and witnesses in accordancev
Crime Vrn~

-nd 11.1;n~P;H_

r-t

__

-Q

The officesavaabeto0thevtomfromt
first contact vth cu- syse; attends inriews
with victim and the Office of the Commonwealth Attorney; acquaints the victim with the court
room and the procedures; provides necessary help as needed, attends court procedures with
each victim and after closing of case conducts a follow up conference either by phone or
personal visit. The Program also notifies crime victims and witnesses about court dates and
criminal release dates, as well as the outcome of any appeals

Commonwealth's Attorney
The Commonwealth's AttorneyvO ie rosecule,,crmcon.nit din Kin GJeorg Count
1'T
Conmon\ealths Attorney Office is staffed by one full time, elected Commonwealth's Atore..
(Constitutional Officer. salary funded by state), one full time Deputy Commonwealth's Attorn.
(approximately half of the salary is funded by the state). one full time Assistant Commoniveahh
Attorney (approximately half of the assistanfs salary is funded by the state), one full time
Administrative Assistant (salary funded by the qtate). one part-tirne Admini trative Assistan
(approximately half of salary funded

The Commoniwealth s Attorney Of ce p s
o
misdemeanors. The prosecution of these cases takes place in three courts: Juvenile and
Domestic Relations Court, General District Court and Circuit Court. The Commonwealth's
Attorney Office also administers the Victim/VWitness Program; the collection and distribution of
certain restitution to victims of crime; the Police Liaison Program which provides assistance,
support, training and education to the Sheriff's Office on a monthly basis as well as to the
Department of State Police and the Magistrate's Office on a quarterly basis; and the
Rappahannock Regional Justice Academy on a bi-monthly basis.
In addition, the
Commonwealth's Attorney Office sits on boards and/or as a member of and/or participants
many local programs affecting community safety issues and law enforcement, includi
Rappahannock Area Alcohol Safety Action Program, Rappahannock Area Commuri
Services Board, Rappahannock Council Against Sexual Assault, Rappahannock Council oDomestic Violence, Council on Youth, the Community Corrections Board, the Jail Authort
the Rappahannock Area Regional Justice Academy, and the Juvenile and Domestic Relations
Court Docket Reduction Team, State Judicial Nominations Committee, and theVirgi;
Association of Commonwealth Attorneys, Board of Directors
-te

GOALS
The successful prosecution of all persons commiting crimes in King George County
Providing respectful and appropriate treatment and assistance to victims of and witnesses to
crime. Participation and creation of programs to prevent crime and to inform the public about

the law.
Sheriff's Office
Use the text and photos from following links:
Keep image of Sheriff and opening text http://www.king-,eorge.va.us/content6.cfmcont
Page 10
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uid=10

Mission statement http: Nwx.kinEt-ceorse.va.us content6.cfm?cont uid-3

Services http://www.kin-eeor-e.va.us/content6.cfmn?cont uid=2
Crime Prevention http:/wwAw.kine-geore.va.us/content6.cfn?cont uid=7
Event Photos http://www.kine-aeorge.va.us/content6.cfn?cont uid=1
Anonymous Tips http://www.king-aeore.va.us content6.cfm?cont uid=9

Emergency Services (Updated 10-18-07)

Add Links:
Photo Gallery - Rappahannock Regional Fire & EMS Training Center.
http://www.kefr.org/gallery/RRFETC
What You Should Know About Pandemic Flu - www.pandemicflu.gov
See pictures as work progresses on the remodeling of Fire/Rescue Company 1.
http://www.k-fr.org/gallery/Companyl
Mission Statement - http://www.king-2eorce.va.us contentl1.cfm?cont uid=1
Statistics - http://www.kinQ-eorge.va.us/content 11.cfmcont uid=4
Ambulance Fee for Services Program - http://www.kine-george.va.us/pdf/feeforservice.htmi
Compassionate Billing Policy - htp://www.king-eorge.va.us/pdf/CompassionateBillin2Policv.htm
Definitions - http://www.king-eeorce.va.us/pdf/Defmitions.html

Frequently Asked Questions - http://www.king-seorse.va.us/pdf/FeeForService
section)

FAQ.html (add to FAQ

HIPPA Authorization Form - http://www.king-georce.va.us/pdf'KGHIPPAauthorizationform.pdf
Hardship Waiver Application - http:'/w.king-2eorge.va.us/pdf'KGHardshipappli cation.pdf
Fee For Service Flyer - http: www.kine-icorse.va.us'pdfKGFeeForServiceflver.pdf

Animal Control

The Animal Control Division of the Sheriff s Office has (2 ) full time and (3) part time
employees. They operate a county pound for the purpose of impounding or harboring seized.
stray, homeless, abandoned or unwanted animals. The pound is operated under the
guidelines of the Commonwealth of Virginia Board of Agriculture and Consumer Services at
the direction of the State Veterinarian, pursuant to 3.1-796.96(h) and 3.1-796-120(C) Code of
Virginia. The Animal Control Officers also nave responsibilty for contraling the spread of
rabtes w t:hin the couty

The Animal Contro! Officers received 532 stray dogs and

other an mas atthe pourd.Aso

during the year, 189 animals were surrendered at the pound. During the processing of these
animals, the pound collected $4,895.00 in fees and sold $1,195 worth of licenses and
received $425 in donations The Animal Control Officers responded to 776 complaints and
investigated 42 dog bites
The amount being requested in this budget is neededto mantan the current evel of serdes

and to increase pound hours for public access.
The recent repairs to the pound were very much needed and greatly appreciated. However,
we still do not have adequate space to properly house and care for the animals. It is rny
understanding that the County has acquired land and intends to construct a new facility within
the next vear to 18 months. This is a very much needed project andif there
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anything that

wvecando to asist

l

t
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GOAL
Operate animalpound and cornc

s

e

Landfill - Solid Waste and Recycling
Need Content
Engineering and Public Work-

ihe Departmen of Engineerina and Public\rk inc
FIInds 0f1-431.
nd 06
1
T
Department provides professional engineeringconstruction administration, and inspection servicest
King George County and the King George County Service Authority. In addition, the Department
supports the Department of Community Developminr
and
du
development and economic development project
The adopted FY07-08 Budget for the Departmen

needs:

Supporting the impr

em
meet the needs ofthe County:
Provide timely technical and professional support to County departments and to the King Geo:
County Serxice Authorit\:
Timeliness. consistency and qualityin performing plan reviews for County, Service Authority
development projects.
Supporting the development of an econerw
retains and expands existing businesses:
Managing those County Capital Improe:
Managing King George County Service At
Protectkin

teCnt

'

nt0rs

GOALS
1)Continue to improvement. devel'icpmnt
of the County.
2)Enhance quality of plan revie\ <.
3)Develop procedures. policies. andrecon
more efficient and effective operation of the utiliix.
4)Support the developmenI f necnom
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General Properties
The missionof the General Prpedes

o

quality janitorial, facility maintenance, grounds maintenance and snow removal services ir
support of all users of County grounds and buildings - both public and staff - in a
professional, proactive and effective maner and in conformance with the hichest andard
set for similar operations.
The Department's primary functions include aily cleaning and waste removal, floor ca a
(buffing, vacuuming, shampooing, waxing and polishing), repair, maintenance and upkeep of
facilities and systems, including HVAC, plumbing, electrical, elevator (contracted): grounds
maintenance services, including mowing and trimming grass, edging sidewalks, and trimming
around trees and shrubs. The General Properties staff endeavors to deliver quality services
in a responsive and cost effective manner. The department provides opportunities for the
developmetnt ard rm'.thof s!tff-h7,:
initiative.

GOALS
*
*
*

Remove all trash and clean all floors on a daiiy bas
Vacuum all publicly accessible carpets twice a wee
Clean all restroom facilities to a sparkling clean finis
* To remove all snow and ice accumulated on county paking iS USed by thepuDaC
County vehicles, with priority given to public safety vehicles.
* Update and maintain a comprehensive listino o
o
known needs and future anticipated needs.
* Anticipate building needs before they arise so as
nopeatone
occurring with equipment and scheduled maintenance and downtime
* Ensure continuous, safe and efficient coeratCn _cfepmenao a o
Citizen's Center
Need Content
Social Services

The overall mission of the King George Department of Social Services is to promote and
enhance the quality of life for the residents of the County through locally administered
State/Federal/Local/Private programs designed to support the economic and social selfsufficiency of families and to safeguard vulnerable children, the disabled and our elderly
residents.
The Services Unit within the Department is comprised of four Social Workers, one part-time
Social Worker and supervised by the Director/Services Supervisor. They are charged with
administering State and Local social programs in the area of Day Care, Child Protective
Services (CPS), Adult Protective Services (APS), Preventative Foster Care and Foster Care,
Adoptions, In-home services, domestic violence intervention, recruitment and approval of
agency provders for compan'on sea cs andi adu
fos2er 11ones. I I
P1e13
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p
gmaiainingaocal food bank, health care grants, and home repairs for theedery.
They actively participate with the local Courts in cases requiring intervention and case
management as well as with adjoining localities as requested. This unit serves as the Agency
Liaison between other community-based organizations that provide assistance to the needy.
All social workers are involved directly with families in crisis and provide a social intervention
at sundry levels in an attempt to preserve the integrity of the family unit and to prevent any
removal of children from the home. All Social Workers are State certified in CPS/APS.
The Eligibility Unit within the Department is comprised of four Eligibility Workers and a Unit
Supervisor. This unit is tasked with the administration of Federal, State and locally supported
economic programs such as Food Stamps. Temporary Assistance to Needy Families(TANF),
Virginia's Initiative for Employment not Welfare (VIEW), Medicaid, General Relief, Auxiliary
grants, fuel assistance, and emergency assistance. This unit receives financial information
through extensive interviews, verifies information, determines eligibility according to current
policy and procedures, maintains an extensive data base on transactions and information
provided during interviews, and is tasked with Fraud prevention and the investigation of
suspected fraud.
The Administrative Unit is comprised of three support staff and an Office Manager. This unit is
.asked with pre-screening clients, initiating applications for assistance, tracking clients,
maintaining the filing of records, records accountability and the administration of all personnel,
administrative, personnel administration, technology (to include the ordering of, maintenance,
updating and repair of automated systems), Thanksgiving/Christmas programs, budget,

e Agency will be part of the State's new Prisoner Re-Entry Pilot Program. This
ogram requires the creation of a "local re-entry counsel" and the active participation
community service providers, who collectively will work as a local team to reduce the
cidivism rate in Virginia. The King George Pilot will oversee the program throughout
anning District 16 involving the 5 local DSS offices, the VEC, Probation and Parole, 5
A'CSB offices, the Department of Rehabilitation Services (DRS), the Fredericksburg
ea HIV/AIDS Support Services (FAHASS), Department of Child Support
Iforcement (DCSE) and sundry other providers that engage in providing services to
p individuals re-enter society as productive citizens. KGDSS will also continue its
torts in providing service education to inmates at the Haynesville Correctional Facility
-garding services and service providers that they need to contact when they are

oience issues. VVith the tremendous growth within our community, domestic violenc
sues have increased dramatically. Domestic issues go beyond the realm of incom
ndcan be found in the wealthiest of homes as well as the poorest of home
omestic violence is the precursor to CPS and APS issues and is much more difficu
remedy if not addresses at its earliest stages. To address domestic violence issuet
oe Social worker will be designated to '-

number of second responses. Additionally, the Agency has partnered with the
Fredericksburg Agency on Youth and will be working with families in crisis jointly. The
Office on Youth will be working on teaching special parenting techniques to the parents
of these children. The parents are court ordered to participate with their children
These two efforts are no in
iace PDIEa w eresent a chae'ge f!the Agency
the developmental stage

3. The Agency has incorporaels a eques

oS ta oraso
corpsionn
year. With the tremendous drain on existing resources, the DSS Board feels that it is
important that we start actively addressing the growth of the county and resulting in the
demand for services. Because the majority of our services are directed at the
preservation of the family unit and the protection of our most vulnerable citizens, our
children and seniors, we need to be able to respond in a timely and effective manner
and can only do this with a staffing level that can meet the needs. We are fortunate
that with localized funding we can eventually drew down Federal and State funding tc
offset these positions. Our current staffing level has been taxed over the last severa
years with a tremendous increase in workloads and now is the time to begin lookino
forward to ensure the life, health, and safety of this community is not ieonardizedb
lack of staffing to deal effectively with the

Comprehensive Services Act

The CoimPrehensie Ser.':cesctof

'P-

of services and funding that is child-centered, family-focused and community-based when
addressing the strengths and needs of troubled and at-risk youths and their families in the
Commonwealth. The Act creates two teams of professionals that review requests for services
under this funding stream, the Family Assessment and Planning Team (FAPT) and the
Community Planning and Management Team (CPMT). Each locality has its own FAPT and
CPMT teams, which develop and apply rules that are designed to meet the needs of the loca
community. Each team consists of representatives from the local Schools, State Health
Department, a Parent Representatives, Community Services Board (CSB) and the local
Department of Social Services. The teams meet monthly and decide what the needs of these
children are, what services would best meet the need, contract for services and maintain
fiscal accountability for the services. Each child receiving services is reviewed for a cent :-:
need quarterly and all reports are submitted to the State justifying the continued need.
-

Children served under this Act are considered non-mandated and mandated children.No
mandated children are children that apply for services but are not in Foster Care or do not
have an Individual Educational Plan (IEP). Mandated children are children where the State
has custody (Foster Care) or where educational needs are mandated under the Free and
Appropriate Clauses of the Educational Acts and so listed in the IEP. Non-mandated children
are not required to receive services but may if funding is available and all parties agree that
the services are in the best interest of the family and child as well as remove any threat of the
child being at-risk of entering into foster care without preventative services being rendered.
Mandated children must be served under the law, and each location is mandated underState
and Federal law to provide sum sufficient funding to meet the needs of these children. Here in
King George, the FAPT hears all requests for both non-mandated and mandated children,
making recommendations for services for both entities. The CPMT has elected to fund only
Page 15
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year. There are three times the normal numbers of children in court ordered foster care and
the schools are experiencing a rise in the number of troubled youths with educational issues.
DSS continues to find supplemental funding for children in foster care, the numbers ofIV-E
eligible children have dropped and children requiring CSA funding have increased. The
schools maintain two relatively new programs (Star and Listening to Youth) both of which
have contributed to a reduction in costs for CSA. But these two programs cannot effectively
meet the needs of a number of children and therefore have had to turn back to CSA funding
to meete coponen-s oftheEP

GOALS

-

1. The CPMT will continue to find service providers who will be able to work with our
clients and in a more cost effective manner.
2. The King George DSS will continue to find other funding sources to support foster
children.
3. The King George Schools will work toward creating new programs in the schools which
will work toward maintaining children in the schools here and re
children attending more expensive alternative day school placemer
4. The King George Schools will work to help create a planning dist
help reduce costs for specia'e
o
N'RevenueM
Parks & Recreation

-

-

The Parks and Recreation Department proroesand provices lelsure services an
recreational programs to the citizens of King George County. The administrative si
housed at the Citizens Center. The department offers park activities, educational/hob
programs, senior citizen activities, youth programs, athletic leagues, bus tours, sumrn
camps, and other special activities. The King George County is licensed for before
school programs as well as summer camps. The department strives to meet the nee,
desires, and demands of the County's diverse and increasing population. The progra
be designed to be functional with purpose and mutually cost effective to the user and to
lessen the burden placed on the non-using taxpayer. The design of facilities must be m
functional in scope to serve multiple purposes and to reach a greater number of citizens
The department's budget for years has remained in maintenance mode to carry out day
day tasks. This budget reflects the necessary changes, adjustments, and up
needed to begin positioning the department to serve the public professionalk
programmatically and developmentally through facility development. The co
Department will be to do what is right for the social, physical, mental and economicin
and wellness of the citizens, and applying the mechanisms available for conserving o
natural and historical resources for the betterment of the County and its citizenry. The
Department is operating off the motto; Creating Commun br c Deco
Pa c
Programs. and or the trademark "The Benefits are Endce
Page 16- of 29

Park Operations are maintained in conjunction with the Department of Genera Properties.
Staff fundin is included in the General Properties Budget

GOALS
*
*
*
*

*

Develop Sealston Park for maximum use
Upgrade park facilities to meet the demands of the citizens
Review current programs and establish new activities to better suit the needs of the
growing community
To work cooperatively with the King George Family YMCA to develop programs and
services to the citizens
Assist the Recreation Advisory Committee in property acquisition and long range
planning

Community Development
Use the text from the following:
All forms from this page http://www.kina-seorse.va.uscontent8.cfncont

uid- 1

All codes and ordinances http:/ww w.kine-eorEe.va.us/codes.cfin

Fee Schedules htp://www.kine-seorae.va.uscontent8.cfm?cont uid=5
VPI Extension Office
Virginia Cooperative Extension is an educational outreach program of Virginia s land 3i
universities, Virginia Tech and Virginia State University, and a part of the USDA's Nation
Cooperative State Research, Education, and Extension Service. Our mission is to enab:
people to improve their lives throughan educatalrocess tha usesscientifc knoi
focused on local issues and needs
GOALS
1. Agriculture and Natural Resources- To help sustain prof.tabi ity of agcUltural an
esou
production, while protecting and enhancing the quality ofcr andndwater!
2. Family and Community Sciences - To provide appropriate research-based inform
empower individuals, families, and communities to reduce risks of preventable diseases
to adopt food and nutrition choices that contribute to a healthy, productive society and to
improve the quality of life for individuals. families. and communities. and support ecoe- c
self-sufficiency and family stability.
3. 4-H Youth Development - To develop youth (ages 5-18) and adults working with
youth to realize their full potential - becoming effective and contributing citizens throuc
participation in research-based, informal, hands-on educational experiences under thn
guidance of 4-H acents and trained adLItcr teen 4-H volunteers.
Service Authority

1-7
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Useful Links for various Offices:
Circuit Court - http://www.kinp-eeor2e.va.us content2.cfm?cont uid=5
Commonwealth's Attorney - http://www.kine-zeorse.va.us/content9.cfmcont uid=3
Social Services - httpW://ww.kine-georse.va.us/contentl4.cfm?cont uid=8
Sheriffs Office - htp://www.kinc-2eoroe.va.us/content6.cfm?cont uid=6

Commissioner of the Revenue - http://www.kin,-ecorse.va.us/content5.cfmcont uid=7
Treasurer's Office - htp://www.kin,-Reorse.va.us/content4.cfm?cont
* Events Calendar vdd the BOSNleeting U

>in

r

uid=5

r

Boards & Commissions - Use the attached document Boardsand Commissions Contact List.doc"
for the contact list. This is a condensed list.
*

The plan here is to treat this like the county offices pageswith mission. goals. contact infornation etc
for each board and commission [example: http:/kincaeorse.cat4dev.com/boards-and-commissionsboard-ofsupervisors.php]. Need content for these pages.

Economic Development
- County Profile Need Content
- Business Focus Need Content
- Testimonials Need Content
- Business Assistance Need Content
- Available Sites Need Content
- Business Taxes and Fees

Localitiesniriicli

H)7

~

............

!

*

.

Manufacturers pay real estate. machinery and tools. truck and automobile. utility. and sales tax,
>K.

.

Nonmanufacturers pay real estate. tangible personal property. truck and
taxes. Nonmanufaurrs 1b
.aBuiessadPm
>nd (
patin
Sales and Use Tax:
*
*
*

The total tax is 5 percent (4 percent state and 1 percent loch
A seller is subject to a sales tax on gross receipts derived from retail sales or leases of taxabK
tangible personal property.
Manufacturers do not pay tax on purchases used for production: distributors do not pay tax on

Virginia'st orporate Income Iax:
Virginia's moderate corporate incwu:txha
n m X
21
th : .& >.\1h
KrA.
our rate is one of the lowest in the nation. fhe combined state and local sales tax is 5.0 percentCounties and cities are separate taxing entities. Consequently, companies pay taxes to eithera
anu'
or a cit\. not toboth. Inii ominstancesomin2 do
locud
ihwould
MtxeS
b0e aided n tont
taxea
o
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http://www.vesvirginia.org/Virginia Advantage/BusinessIncentives.aspx
- Our Business Partners
Use the following text for Business Partners Page:
Add to our Business Partners Page:
Rappahannock Economic Development Corporation:
The Rappahannock Economic Development Corporation (REDCO) is a private. non-profit. non-stock
membership organization whose mission is to promote economic development and growth of the small
business community within the Commonwealth of Virginia, as well as to promote and increase private
sector investment in long-term fixed assets.
REDCO and the SBA 504 Loan Program provides affordable long-term fixed rate financing to help
healthy. small businesses expand. The loans are for acquiring long-term fixed assets. such as land,
buildings, machinery and equipment. REDCO professionals work directly with you as they prepare the
entire SBA application on your behalf. REDCO fits all of the pieces together to ensure your loan
package meets the 504 program guidelines and the credit criteria of the SBA.
REDCO is able to work with all lending institutions, including non bank lenders and private investors,
subject to certain eligibility requirements of the SBA. To learn more go to
http://redco504.or/About.html or call (540) 373-2897.
The Virginia Economic Development Partnership(VEDP) leads the Commonwealth of Virginia's
business recruiting program and continues to excel as the Commonwealth's economic development
team. Founded in 1995, the Partnership offers a unique combination of public and private enterprise
and has built a strong reputation in both sectors. Offering years of experience. VEDP's staff. in
addition to County staff, understand the complicated demands of your business location decision and
will work diligently to provide the foundation needed to facilitate the process and help your company
prosper.
King George County and the Commonwealth work enthusiastically with new and expanding Virginia
employers that create a higher standard of living for Virginians, enhance the local and state economies.
and increase revenues to our county. Incentives are Virginia's investment in its economic future and a
business decision for both the Commonwealth, the County and the company. As a result, they must
make good fiscal sense for all parties. You may obtain information on incentives provided by the
Commonwealth at http://www.yesvirinia.org/pdf/guides/07-08 Businesslncentives.pdf. County
Incentives may also be considered and negotiated through the County Administrator who works on
behalf of the King George County Board of Supervisors and the King George Economic Development
Authority (EDA).

-

Designed to target the needs of the company and the development plans of localities and the state,
Virginia also offers a variety of performance-based incentives. From tax credits to tax exemptions,
Virginia continues to demonstrate its willingness to invest in those who invest and reinvest in the
Commonwealth. For a comprehensive list. please see A Virginia Guide To Business Incentives
http://www.yesvirginia.oro/Viruinia Advantage/Businesslncentives.aspx
The Fredericksburg Regional Alliance (FRA) is apublic/private economic development marketin

partnership created to provide CEOs, presidents, corporate real estate executives, and site selection
consultants with a single source for comprehensive demographic, economic, and commercial real estate
information on the Fredericksburg, Virginia Region which includes King George County. FRA also
provides a wide range of services designed to facilitate the creation of jobs and capital investment
while diversifying the economy and increasing the tax base. The County of King George and FRA
work collaboratively to support the growing Economic Development initiatives in the County.
Click here to obtain more information on the FRA and King George County: http://www.fra-es.org

Dominion VA Power
Dominion Virginia Power (Corporate Office)
I20 Tredegar Street
RIchmond VA 23219
felephone: 1-888-667-3000 (call for routine business, 24/7 for reporting outages. downed lines or
!er emergencies)
Dforthe Hearing Impaired: 1-800-291-7745 (toll free)

5 St. Johns StreeL, '.U.

Warsaw. VA 22572-0286
l elephone: 1-804-333-3
Toll-Free: 1-I'
\etroCast C,
I1387 Ridge

King George.
Telephone: 1-540-775-

\c rizOh

Toll-Free: 1- 8 00-48cs-'u (e
p.r. EST)
Repair (24 hours): 1-800-483-1C
iater and Wastewater TreatmeKing George County Service
10459 Courthouse Dr.. Su
King George, Virginia 22
Telephone: (540) 775-27'
Solid Waste Disposd/
King George CounI
1

76ButllockI)ri,

*

Contact
- Hours
- Map & Directions
- Staff Directory Need Content
- Contact Forms Need Contact forms and flelds lists
- Contact Form
- Complaint Form
- Etc.

Audience Pa2e Navigation
This is the Tertiary Navigationjfor the pages that list informationfor
Resident, Business, Government. These Pages use the Secondary Navigation abovefor
the top navigation. This is the RH Navigation in the Comp.
Information for Residents
*Overview

lmdnpa-u

dciicop%

-

paranraph & chne the Explore this sectil:a
* County Offices ink. to County Officc> \P
* Agendas and Minutes
The agendas are usually current but are found on http:www.king-Reorse.va.us/content.cfmcont uid=10

The minutes are in PDF files \development\materials\meeting minutes - Upload to the file download section
* Animal Shelter Need Content
* Building Permits - Use building permit forms on http:/www.kine-seoree.va.us/content8.cfin?cont uid=I
* Court Services Need Content
*DMV - Link to site http://www.dmv.virinia.gov/
* Employment Opportunities - Use http://www.kin-geore.va.us'iobs.cfm

& Emergency Services Need Content
*FRED Bus Schedule Need Content
*Landfill (sites, hours of operation) - Hlours of operation found on http: www.kine*Fire

georce.va.us content12.cfmcont uid=8

* Library

The L. E. Smoot Memorial Library provides informational, recreational and educational
materials and programs to the citizens of King George County. The mission of the L.E
Smoot Memorial Library is to enhance the quality of life for the entire King George County
community by providing services, programs, and a balanced collection. all of which fulfill
educational, informational, cultural, and recreational needs and interests
anamcsnhere
that is welcoming, safe and respectful
The Library currently employs four full-time and eight part-time staff, and 's open seven days
a week (62 hours) during the school year, and six days a week (58 hours) during the summer.
We have six computers available for patron use, with access to many computer programs.
PaRe 21
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from home or office through the Library's web pagE www.smoot.orq
databases are available through the Info powering, the Commonwea' ro
of Virginia. Our automated catalog is searchable viaOurweb ccg

Many of these
t of th-1

Other services available to our patrons include

1. Interlibrary Loan - If we do not have a bo

or aeevaa

ie

canoOK

o

another library.
2. Fax machine and copier
3. Story time - We offer a
S .s
4. Children's and Adult's programs - Some of the programs offered have ndcue
programs, our annual Family Holiday Program and Gingerbread House Contest, a
Sounds of Summer music series
5. Meeting Room - Community organizations can use the Memorial Room or the progra
area of the Work Room for meetings
6. GED and English as a Second Language classes - These classes are offered durine
the school year on Tuesday and Thursday mornings, and Monday and Wednesca
evenings.
7. Summer Reading Program - A reading program is offered every summer to encourageT
kids to keep reading, thereby sustaining or improving their reading skills whec o
school, a separate room for young adults is also available
8. Materials available include books, periodicals, books on tape. videos books
C.
and DVDs.
9. Foreign Language collection - A patron has donated books in German and Feran
start the collection, and will continue to build it with books in other languages.
10.The Library Director proctors tests for those taking online courses.
.e

The L!rav s o es toO s _he onty in the following roles
*
*
*
*
*

Children s Door to Learning, encouraging children to develop an interest in reading and
learning.
Community Outreach, providing satellite service outside of the library building but watl
the community.
Independent Learning Center to support individuals of all ages pursuing a sustaine
program of learning on an independent basis.
Popular Materials Library, featuring current, high demand, high interest materials
variety of formats.
Referece Library to provide timely, accurate and useful informat on
* Local Services and Agencies (Extension Office, Social Services) Need Content

* Licenses ( where and how to get marriage. business, gun. dog.
Plac 22
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kennel, ... ) Need Content
*

Maps (GIS, county) - Use addresshttp:www.oninelis.net/VaKin George/asp controlVersion.asp

* Online Newspapers (The Journal, Freelance Star. Richmond Times) - Use local paper
http://iournalpress.com/

Free Lance Star http://www.fredericksbur.com/ . Richmond Times http:/www.timesdispatch.com and

Washington Post http://www.washingtonpost.com/
* Parks and Recreation Link to Parks and Rec. Trtiarp
* Public Utilities
Utilities:
Electric:
Dominion VA Power
Dominion Virginia Power (Corporate Office)
120 Tredegar Street
Richmond VA 23219
Telephone: 1-888-667-3000 (call for routine business. 24/7 for reporting outages. downed lines or
other emergencies)
TDD for the Hearing Impaired: 1-800-291-7745 (toll free)
OR
Northern Neck Electric Cooperative
85 St. Johns Street, P.O. Box 288[Theresa O'Quinn] *maillng address

Warsaw, VA 22572-0288
Telephone: 1-804-333-3621
Toll-Free: 1-800-243-2860
MetroCast Cable:
11387 Ridge Rd.
King George, VA 22485
Telephone: 1-540-775-0699
Toll-Free: 1-800-633-8578
Telecommunications:
Verizon
Toll-Free: 1-800-483-4000 (New Service, Changes to Existing, Monday - Friday 8:00 a.m. - 6:00
p.m. EST)
Repair (24 hours): 1-800-483-1000
Water and Wastewater Treatment
King George County Service Authority
10459 Courthouse Dr., Suite 201
King George, Virginia 22485
Telephone: (540) 775-2746
Solid Waste Disposal and Recycling
King George County
Pa~c 23
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10376 Bullock Drive
King George, VA 22485
Telephone: (540)775-3123
Register to Vote Need Content
* Schools (local and area colleges) Need Content
* SheriffIink to Sherrif TP
* Tax Rates Need Content for Residential
* Useful Links (co.courts.state.va.us, Vital records.dmv. Land
records...) Need Content
*County Forms Need Content
* Online Services (Pay Taxes,view tax payments. view building
permits. GIS)
*

Information for Businesses- Use eentent ofattached document supplied by Theresa -Business
Page-doe-*

Overview

-We are Committed to Creating Prosperity and Opportunity while enhancing ilh
Quality of Life in King George County through Economic Development.," - I\DA
The Board of Supervisors and the Economic Development Authority (EDA
&c nuie neJ Uo
p~rosperity and opportunity. while enhancing the Quality of Life in Kin George County. through
EconomicDevelopment.
To this end, the EDA has established anEconomic DeelopmentPL<
ideniifving a strategy for business recruitment and business retention.

*
*
*
*
*

Available Sites Need Content
Business Assistance Need Content
Business Focus Need Content
Business Taxes and Fees Need Content
County Profile Need Content
Public Ltilities
1ectric:
Dominion VA Power
Dominion Virginia Pow\er (orporate(Oflce)
120 Tredegar Street
Richmond VA 23219
Telephone: 1-888>%7-300 (cllforroutinebusincss. 24 7 or0rpnine ou0es. J
other emergencies)
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Northern Neck Electric Cooperative
85 St. Johns Street, P.O. Box 288[Theresa O'Quimj *mailing address

Warsaw. VA 22572-0288
Telephone: 1-804-333-3621

Toll-Free:

1-800-243-2860

MetroCast Cable:
11387 Ridge Rd.
King George. VA 22485
Telephone: 1-540-775-06Toll-Free: 1-800-633-857
Telecommunications:
Verizon

Toll-Free: 1-800-483-4000 (New Service, Changes to Existing, Monday - Friday 8:00 a.m. - 6:00
p.m. EST)
Repair 24 hour_

King George County Service Authority
10459 Courthouse Dr. Suite 201
King George. Virginia 22485
Telephone: (540) 775-2746
Solid Waste Disposal and Recyclin
King George County
10376 Bullock Drive
King George. VA 22485

*Testimonials NeedC
*Our Business Partner

business recruiting program and continues to excel asthe Comnonweath's economic developn
team. Founded in 1995. the Partnership offers a unique combination of public and private en!

amd has built a strong reputation in both sectors. Offering years of experience, VEDPs staff,
Addition to County staff. understand the complicated demands of your business location deci

pro>
2mploers that create a higher standard of living for Virginians. enhance the local and state econon
'Ind increase revenues to our county. Incentives are Virilnia's investment in its economic future
business decision for both the Conmonw\ealth. the County and the company. As a result, they ir
make good fiscal sense for all parties. You may obtain information on incentives provided by ti
6
omninweihh ohttp://www~v.vesvirginia.org/pdf/guides/07-08 BusinessIncentives.pdf(

behalf of the K -Eu(JeoreCount\ Board ofSupre'r\ ]ors
Authority (ED i.

Icl

i>

ru,&> k.'&l

-

Designed to target the needs ofthe compan and the development plans of localities and he State.
Virginia also offers a variety of performance-based incentives. From tax credits to tax exempion.
Virinia continues to demonstrate its willingness to invest in those who'- ien
CommonwcalkFor a comprehensive list. please see A Virginia Guide To Business Incentives
http://www.vesvirginia.ora/irginia- Advantage/Businesslncentives.aspx
The Fredericksburu Reional Alliance (FRA) is a public prit ate economic de\elopment marketing
partnership created to provide CEOs, presidents. corporate real estate executives. and site selection
consultants with a single source for comprehensive demographic. economic. and commercial real estate
information on the Fredericksburg. Virginia Region which includes King George County. FRA also
provides a wide range of services designed to facilitate the creation ofjobs and capital investment
while diversifing the economy and increasing the tax base. The County of King George and FR.\
work collaboratively to support the growing Economic Development initiaties in the Count).
Click here to obtain more information on the FRA and King George County: http://www.fra-ves.org

Rappahannock Economic Development Corporation

The Rappahannock Economic Development Corporation (REDCO) is a private, non-profit.
non-stock membership organization whose mission is to promote economic development and
growth of the small business community within the Commonwealth of Virginia, as well as to
promote and increase private sector investment in long-term fixed assets.
REDCO and the SBA 504 Loan Program provides affordable long-term fixed rate financing to
help healthy, small businesses expand. The loans are for acquiring long-term fixed assets,
such as land, buildings, machinery and equipment. REDCO professionals work directly with
you as they prepare the entire SBA application on your behalf. REDCO fits all of the pieces
together to ensure your loan package meets the 504 program guidelines and the credit
criteria of the SBA.
REDCO is able to work with all lending institutions, including non bank lenders and private
investors, subject to certain eligibility requirements of the SBA. To learn more go to
http://redco504.org/About.html or call (540) 373-2897.

* Downloads Need Content

Information for Government
* Overview: Need the content blurb for the paragraph under the photo
* Board of supervisors (some websites kept it separate from the
boards and commissions link on the government page)

The King Georce Court,, Board of Super.iscrs is an elected body comprised of five
Pa~c 2

otf)9

r-,~

,

.C;

;

eahepresentng one ofthe Coysr eletionistrfcts an

mebes

one me
elected At-Large. Supervisors serve four-year staggered terms with one member appointed
by the Board annually to serve as the Chair, and another to serve as Vice-Chair. As the
County's governing body, accountable to the residents of King George County, the Board of
Supervisors is responsible for a variety of activities including: establishing priorities for County
programs and services, establishing administrative and legislative policy through the adoption
of ordinances and resolutions, adopting an annual budget and appropriating funds, and
adopting and enforcing the County's comprehensive land use plan

the increasing demands for services
value for King George County residents* Promote economic development through a pro-actve.. strategy of 1nfrastruct e
improvement and industry recruitment and retention to provide quality obs and
diversified tax baseL

*

Facilitate the deveo

of apo

o,.

en

J,

as '.

with demonstrated efficiency and effectiveness.
* Continue to seek pro-active and effective methods to provide current and relevant
information on Board of Supervisors' activities to the residents of King George County

ink n Cmne Corts

*Courts

.

* Boards and Commissions Link to B&C Secoiidary P.:* Budget & Finance Need Content
*County Administration Need Content
*County code Need Content
*County officesLink to Counti
>
& locations Need Content
-government
*Hotlines Need Content
*Facilities
*FAQS

*Library

Link to Lib-rv

I

trx PI

Online Services (building inspection status)':n e 1
* Property taxes Need Content
*

HP

* Schools Need Content

Footer
This information is included at the bottom of every page of the site.
* Copyright

* Phone/Address
* Contact Link

* Employment Opportunities
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Site Map
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Timeline:

*
*
*
*
*
*

Tuesday. 9 October - Initial Page buildout
Friday, 12 October - Jomla CMS Integration
Friday, 12 October - KGC: Site Text received
Friday, 19 October - Page Production
Wednesday, 24 October - KGC: Testing Begins
Tuesday, 30 October - Port to KGC's servers
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Thanks.
Sandy
Sandra W. Freeman
Information Technology Manager
King George County

From: Theresa O'Quinn
Sent: Thursday, September 27, 2007 4:13 PM
To: Sandy Freeman
Subject: Review
Please know, we have to be prepared to go live Oct. 31!
Theresa L. O'Quinn, Deputy County Administrator
King George County Government
10459 Courthouse Dr., Suite 200
King George, VA 22485
Telephone: 540 775-9181
Fax: 540 775-5248
Email:toquinn@co kinggeorge.state.va.us

Chris Konizer
Sr. Project Manager
Category 4
One SNL Plaza
Charlottesville, Va 22902
ph 434.296.9963 x113
fx 434.2964453
chrisk@category4 . com
www.category4. com
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E Managing - Maintaining e-business systems Technical maintenance
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You are here: Home / Managing / Maintaining e-business
systems / Technical maintenance

uhigai
who cal

Technical maintenance of a website refers to any changes to
the site that require alterations to its programming code - eg
for the site's granhirs and naviciation metadata, database, ecommerce solution. Technical maintenance also refers to

ebusinestr;
e-business refer
case si
quicl

-i smentq that improve the wetbjite's speed and reliability,

gk(

andl monitor usage of the site.

Maintaining the technical aspects of the website requires
specialist knowledge and skills in website programming, so
technical maintenance generally falls to one person or, for
larger websites, a small group of technical experts. The
buldngwebmaster, as the technician is usually known, would
normally receive instructions from the e-business
management team and a website manager regarding desired
changes to the site.

-

As with content maintenance and enhancements to the
website, this section is concerned with maintenance only, not
with large scale changes that would spark a return to the
planning phase.
What to do
Appoint a webmaster - a person to manage the technical
aspects of the website or to liaise with outside experts.
The webmaster should determine a schedule for technical
maintenance that indicates what is to be done daily, weekly,
and monthly and what tasks are undertaken only when the
need arises. The schedule should indude all maintenance
items and indicate for each, what associated tasks are to be
performed daily, weekly etc.
A technical maintenance list might include some or all of:
*the speed of the site
*hotlinks to other sites - eg validity of the hotlinks
*the reliability of the web server - in
with error reports from the web se
*the speed and reliability of informa
the database
* email lists - includes removina faulty email addres,

Advanced Topics-
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e-businessguide - Technical maintenance
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*user sessions, hits and traffic through the site
*the exporting of data collected from online forms to
the appropriate personnel
* the integrity and performance of the e-commerce
system, if applicable
* interactive elements of the site - eg play-back feature
for audio/video
* the use of metadata in the website.
Double-dick on the link to download a Word document that
you can use to check the main technical aspects of the site:
ICe-businessguide Template - Technical Solution Checklist
(98 kb)
Next topic in this section >
Printer-friendly version

<BACK
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http://www.e-businessguide.gov.au/managing/maintaining/technical

Text-only site
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KING GEORGE COUNTY
RFP# 32-06
REQUEST PROPOSALS FOR A WEBSITE DESIGNER
SECTION 1
INTRODUCTION
This Request for Proposals (RFP) plus the resulting contract shall be consistent with and
governed by the King George County's Purchasing Regulations and has been prepared in
accordance with the Virginia Public Procurement Act.
This section of the RFP sets forth the general information to all potential contractors
(CONTRACTOR) to facilitate preparation of suitable proposals for the product identified in this
RFP. The proposal submission requirements are addressed in Section II of this RFP and the
County's process for selecting the best proposal and developing a contract are summarized in
Section III. The requirements and process set forth therein shall be binding on all
CONTRACTORS.
1.1

Purpose of the Request

King George County, Virginia a political subdivision of the Commonwealth of Virginia and body
politic, (COUNTY) is requesting proposals to re-design the County of King George's Internet
website. The process will be divided into three phases: website planning and conceptual re-design
(Phase 1); implementation, loading and testing of the completed website (Phase II); and training
key COUNTY staff to ensure maintenance of the website (Phase Ill). The COUNTY reserves the
right to negotiate technical maintenance (Phase IV) of the website after completion of Phase I and
Phase II. Further, the COUNTY reserves the option to request additional assistants for Intranet
development after completion of all aforementioned phases.
Phase I and Phase II will require a seamless transition and the responding CONTRACTOR shall
be comfortable with all aspects of re-designing and implementing an intermediate-level website.
This Request for Proposals (RFP) is part of a competitive procurement process that allows the
COUNTY to obtain the best value and also provides the CONTRACTOR with a fair opportunity
for their product and capabilities to be duly considered. This RFP states the instructions for
submitting proposals, the procedure and criteria by which a CONTRACTOR may be selected,
and the contractual terms by which the COUNTY proposes to govern the relationship between it
and the selected CONTRACTOR.
1.2

Scope of Work

,

The initial project is the planning and development of the conceptual re-design for the
COUNTY'S Internet website (Phase 1). Several concepts will be developed by the
CONTRACTOR in concert with COUNTY Administration, an IT representative and
development team representing select COUNTY departments and/or affiliates. In general, Phase
I will include: development of three (3) to four (4) separate re-design concepts; the further
development of two (2) of the concepts for presentation to COUNTY officials; after approval of
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one of the concepts, its final development; and the development of several template pages to
accommodate a variety of information. The selected CONTRACTOR is encouraged to use and
add fresh photography of COUNTY sites when re-designing the COUNTY'S homepage.
All work on Phase I must be completed by close of business March 9, 2007, work on Phase 11
must be completed by close of business April 2, 2007; work on Phase III must be completed by
close of business May 1, 2007, with a final launch date of the website by May 7, 2007.
A broad spectrum of information will need to be accommodated on the website ranging from
informational data on COUNTY services and functions to interactive pages requiring the end-user
to provide and send information to the COUNTY (e.g. on-line completion of building permit
applications, on-line water and sewer applications, etc.). It may not be possible to accommodate
all the informational needs on the initial site; therefore, some elements may be phased over
several years as additional resources are allocated.
The CONTRACTOR will work with COUNTY Administration and an IT representative(s) when
developing the concepts and will be required to attend up to five (5) development/presentation
meetings with COUNTY staff, the Board of Supervisors and other elected officials.
The implementation and testing portion (Phase II) of the project will occur after the acceptance
by the COUNTY of one conceptual re-design. The CONTRACTOR will be required to load the
information for the home page and several additional pages onto the site, and to train COUNTY
personnel to load all the remaining information onto the template pages. All template pages shall
be developed by May 1, 2007, unless otherwise agreed upon by the COUNTY. The successful
CONTRACTOR will design and develop a cost-effective, efficient and easily managed web
environment for the COUNTY, install the new website and all related components on the
COUNTY'S web server, install any software tools necessary to maintain the website, provide a
knowledge transfer for core technologies to key COUNTY staff, and recommend training
resources for key COUNTY staff to adequately maintain the new site. Temporary office space
will be available to the CONTRACTOR as needed.
The COUNTY will maintain ownership of the website, its components and content, and will
maintain the site with internal staff.
Any and all work resulting from this project will be the sole and exclusive property, intellectual
or otherwise of the COUNTY and shall not be retained, reused, duplicated or discussed without
express written consent of the COUNTY.
If the CONTRACTOR proposes a website that has any licensing or copyright requirements,
it must be clearly presented in the offer form.
REQUIRED TASKS
Successful bidders shall provide the following:
1.
2.
3.
4.

RFP

Re-design site layout, organizing the content for ease of use.
A cohesive graphics design (visual theme, color scheme, etc.).
Design site navigation tools - buttons, menu bars, icons, etc.
Create links to related internet sites researched and approved by COUNTY
Administration.

5.
6.
7.
8.
9.
10.
11.
12.
13.

Create various on-site services and leatures which mayinclude links to search engine
site index and site map.
Adapt forms, manuals, etc. already in use by the COUNTY to the redesik
Create site help pages, guided tours, tutorials, etc.
Provide active content which may include animation, ensuring browser L
Perform use and security testing for site with representatives of the intended us
make final adjustments.
Develop a website that can be easily maintained and updated by staff and prox i
documentation for this function.
Develop a site which meets federal standards for handicapped accessibility
Develop a site which uses secure socket layer (SSL) for all personal data int
exchanges between the user and COUNTY server(s).
All images contained in the website must be royalty free and the COUNTY will n
rights to all images contained in the website for usein other publication, ih, t 1 01
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using CAT5 cablinn.
The internet connecti it\ i, pro\ded through a commnications1-1 circuitt0 the Vrinia
Information Technology Agenc (VIA).
The COUNTIis a part ol the Coiiolealth o
Virginia Network (COVANET).
The network consists of several servers that provide essential and daily operations tor custolers
and network users. Servers are utilized to supply functions that include: email. data file storage.
network security, Geographic Information Systems (GIS). Land Information S\stems (LIS)
website, and municipal soft"ware for tax collection.
Desktop Workstations
Most of the approximately 115 PCs in use in the COUNTY are Dell brand. Microsoft Windows
XP Professional is the current desktop operating system. The minimum PC configuration is
Pentium 4 CPU 2.0GHz with 512MB RAM. New PCs purchased are Pentium 4 CPU 3.4GIIz
with LOGB RAM. All networked PCs have access to the Internet and email.
Operating system/software
Microsoft Windows XP Professional is the current desktop operating system. COUNTY standard
software applications are:
Microsoft Office 2003 Professional Suite (Outlook, Word, Excel, PowerPoint, Publisher, and
Access)
Microsoft Exchange version 6.0
Microsoft Internet Explorer web browser version 6.0 sp2
RFP 32-06
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Microsoft's Access 2003 and SQL Server 7.0 for single-user and small workgroup applications
and inter/intranet web based applications

13

Completion Dates
All work on Phase I must be completed by close of business March 9, 2007, work on
Phase II must be completed by close of business April 2, 2007; work on Phase III must be
completed by close of business May 1, 2007, with a final launch date of the website May
7,2007.

1.4

Qualification Requirements
CONTRACTOR shall clearly identify all disciplines and personnel to be assigned to the
project. The Proposal shall contain names and brief resum6s outlining technical and
specific experience.
CONTRACTOR shall be a active participants in all phases of work related to their
discipline. The principal CONTRACTOR shall be responsible to the COUNTY for the
work of all associates and employees of the CONTRACTOR.

1.5

Statement of Qualifications Submittal Contents
Interested CONTRACTOR shall submit five (5) copies of Statements of Interest and
Proposals. The format and submittal requirements shall be as outlined in Section 11.7 of
this RFP.
All proposals shall be signed with the CONTRACTOR'S name and by a responsible and
authorized officer or employee.

1.6

Questions
Questions concerning the general and technical details of the project shall be emailed or
faxed to:
Lead Staff:
Theresa O'Quinn, County Administration
Email: toquinnd2co.kinggeorge.state.va.us
Fax: (540) 775-5248
Technical Staff Lead:
Sandy Freeman, Information Services
Email: sfreemangco.kinggeorge.state.va.us
Fax: (540) 775-7692
Address all other questions concerning this RFP to:
K.C. McCullough
King George County
10459 Courthouse Dr., Suite 201

RFP 32-06
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King George, VA 22485
(540) 775-1657
kmccullough@co.kinggeorge.state.va.us
The CONTRACTOR must submit any and all question(s) in writing via email or fax.
Written responses, including the questions will be provided to all CONTRACTOR.
1.7

Decision Not To Respond
Some recipients of this RFP may elect not to respond with a proposal for a variety of
reasons. The COUNTY is very interested in learning whether issues with the solicitation
process have discouraged responses, or whether there are other reasons.
Accordingly, if your firm elects not to submit a proposal, we ask that you return the RFP
package with a statement as to why you are unable or unwilling to respond.

1.8

Award of Agreement
The COUNTY reserves the right to reject any and all proposals, to waive any and all
informalities and to negotiate Agreement terms with the successful CONTRACTOR, and
the right to disregard all nonconforming, non-responsive, unbalanced or conditional
proposals. Also, the COUNTY reserves the right to reject the proposal of any
CONTRACTOR if the COUNTY believes that it would not be in the best interest to
make an award to that CONTRACTOR, whether because the proposal in non-responsive
or the CONTRACTOR is unqualified, or of doubtful financial ability, or fails to meet any
other standard or criteria established by the COUNTY.

1.9

Termination
COUNTY shall have the right to terminate at COUNTY'S convenience, with or without
cause, any contract resulting from this RFP by specifying the date of termination in a
written notice. In this event, the CONTRACTOR shall be entitled tojust and equitable
compensation for any authorized satisfactory work done or any items/materials
accepted by COUNTY.

1.10

Sub-Contractors
Duties to be provided shall be performed by qualified and trained personnel, directly
employed by the selected CONTRACTOR. Under no condition will any specified duty
be subcontracted without the COUNTY'S prior approval.

RFP 32-06
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SECTION II
PROPOSAL REQUIREMENTS
All information requested and the requirements of this RFP must be supplied in writing in order
for the COUNTY to consider the Proposal complete.
H.1

Effect of Proposal Submission
Submission of a proposal shall constitute agreement to include the provisions contained
in this RFP and/or in the CONTRACTOR'S proposal in any contract negotiated between
the parties unless an exception or clarification to any such provision is clearly indicated
in the proposal labeled "Clarifications and Exceptions".
By submitting a proposal, the CONTRACTOR also agrees that it is satisfied from its own
investigation of the conditions and requirements to be met, that it fully understands its
obligation, and that it will not make any claim for or have to right to cancellation of or
relief from the contract because of any misunderstanding or lack of information.

11.2

Due Date and Copies Returned
Responses are due no later than November 27, 2006 at 2:00 P.M. local time. The
COUNTY shall not accept proposals after that date and time. Proposals received in the
Purchasing Office after the date and time prescribed shall not be considered for contract
award and shall be returned unopened to the CONTRACTOR.
All CONTRACTOR are to submit five (5) of their proposals.
CONTRACTOR should deliver the sealed proposals to:
King George County
Attn: Mr. K.C. McCullough, Purchasing Manager
10459 Courthouse Dr, Suite 201

King George, VA 22485
11.3

Conflicts of Interest
This solicitation is subject to the provisions of Section 2.2-3100 et seq., Virginia Code.
"the Virginia Conflicts of Interest Act". No member of the Board of Supervisors, Board
of Directors, School Board, or any employee of King George County, or the spouse or
any other relative who resides in the same household as any of the foregoing, may be a
Contractor or sub-Contractor in connection with any bid or proposal, or have a personal
interest therein as defined by 2.2-31-1, Virginia Code.

11.4

Collusion
All proposals submitted shall be made without a prior understanding, agreement, or
connection with any corporation, partnership, firm, or person submitting a proposal for
the same requirements, without collusion or fraud. Collusive bidding is a violation of
Federal Law and can result in fines, prison sentences, and civil damage awards.

11.5

Ownership

RFP 32-06
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The COUNTY requires all CONTRACTOR submitting proposals to indicate their form
of organization and current principal place of business.
11.6

Confidentiality
The COUNTY shall not discuss or disclose proposals or cost with competing
CONTRACTOR during the selection process or otherwise disclose them to the public
except as may be required under the Federal and State Freedom of Information Acts and
other relevant law (i.e. Virginia's Procurement Act). Proprietary information that is
submitted must be identified as such at the time of submission, and shall not be disclosed
to the public or competing CONTRACTOR at any point in time.
No responsibility shall be attached to the Purchasing Manager or purchasing
representatives for the premature opening or disclosure of a proposal not properly
addressed and identified.

11.7

Proposal Format Instructions

A: Proposal Format
The proposal shall clearly address all of the information requested herein. Since the written
proposal will weigh heavily in the evaluation process, information submitted should be complete
and make a convincing case that the CONTRACTOR can perform high quality work on schedule.
The proposal shall be organized in the following manner with the subject headings and sequence
indicated:
*
*
*
*
*

Introduction
Experience and Past Performance
Organization and Personnel
Process for Developing Website
Hourly rates and other fees

*

Financial Stability

B: Experience and Past Performance
1. Provide two or more website addresses (URLs) for sites you have developed that have the
potential complexity of a government site (multiple departments, variety of ways to organize
complex information, use of interactive features, downloading features). Indicate the number of
hours, by staff level, necessary to produce each site.
2. Communicate the most successful website in all respects which you have developed and state
what made it successful. Which project was the least successful and why?
3. Describe your company's basic capabilities/specialties in the following areas: conceptual
development, working in a team environment and client training.
C. Organization and Personnel
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1. Identify key personnel who will have actual responsibility for the project.
a) Describe their experience relative to this type of project.
b) Attach resum6s and a list of recent projects with a reference for each.
c) Define the percentage oftime each would be committed to the project in the planning and
conceptual design phase and in the implementation and maintenance phase.
d) Describe primary duties and responsibilities.
2. How can you assure the County of King George that the key personnel proposed for this
project would be committed to the project through completion?
D. Process for Developing Website
1. Describe the process you follow when working with a client to develop a website from the
initial planning stages through the approval of one conceptual design.
2. Describe the process you follow when working with a client to implement the design, from
acceptance of the concept to a functioning website.
3. Describe what technologies will be required for hosting, development, maintenance and
backup of the website.
E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project. Itemize rate by the
type of work (design, programming, training, data-entry, etc.).
2. Once the project is complete, what are the hourly rates for maintenance and requested
modifications to the website? As specified under Section 1, General, the COUNTY reserves the
right to negotiate technical maintenance (Phase IV) of the website after completion of Phase I and
Phase II.
3. List any other fees associated with your proposal.
F. Financial Stability
1. Please submit evidence of financial stability indicating the financial integrity and strength of
your company. Information suitable for measuring such may include but is not limited to
financial statements, credit agency reports, your financial institutions and creditors.
11.8

Non-Discrimination Against Faith-Based Organizations
The COUNTY does not discriminate against faith-based organizations in procuring
supplies or services.

REP

SECTION III

SELECTION OF CONTRACTOR
This section of the RFP outlines the COUNTY'S process for selecting the best proposal plus the
major elements of the subsequent contract resulting from this selection.
111.1

Approving Authority
The approving authority for this RFP is King George County. This work is contingent
upon appropriation of funds by the King George County Board of Supervisors.

111.2

Interview
Following evaluation of the proposals by the Selection Committee based on the criteria
listed in Section 11 of this RFP, the Selection Committee may interview those

CONTRACTOR deemed fully qualified, responsible and suitable.
Interviews will be conducted at the King George County offices.
Presentations by the selected CONTRACTOR during the interviews shall not exceed
forty-five (45) minutes in length, followed by a question/answer period not to exceed
thirty (30) minutes in length. The selected CONTRACTOR may use any presentation
method deemed by the CONTRACTOR to be most effective.
Although the COUNTY may conduct interviews to select among final candidates for
award of this work, it is not the COUNTY'S intent to seek extensive clarification of the
proposals received. Therefore, it is to the benefit of the respondent to provide an explicit,
detailed, and complete discussion of the work in the proposal.
111.3

Selection Committee
The COUNTY will appoint a Selection Committee to review and evaluate all proposals
received. In turn, the Selection Committee will make its recommendation for selection of
a CONTRACTOR to the King George County Board of Supervisors.

111.4

Basis for Award
The Selection Committee will base its recommendation on the "Evaluation Criteria" set
forth in this RFP. Based on the results by the preliminary evaluation, the highest rated
CONTRACTOR may be invited by the King George County Purchasing Manager to
make oral presentations to the Selection Committee. Such presentations may include, but
are not necessarily limited to, explanations of the proposed approach, work plan, and

Proposals of the CONTRACTOR.
The successful firm will be chosen through a qualitative review of these factors. The
following criteria will be used to evaluate proposals received:

o

Experience and Past Performance
Personnel and Organization

o

Financial Stability

0
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o
o

Process for Developing Design
Cost of Product

The fee structure will be evaluated in the context of the firm's entire proposal,
demonstrated past expertise in related work, and laying out a process to this project that is
convincing in predicting success.
1H.5

Ownership of Documents
The CONTRACTOR shall provide the COUNTY with original documents, bound and
suitable for distribution. In addition, all electronic copies of documents shall be provided
in a format compatible with the COUNTY word processing and other software. All
documents, including computer disks, shall become the property of the COUNTY upon
final payment of all fees to the CONTRACTOR as forth in the contract.

111.6

Prime CONTRACTOR
The selected CONTRACTOR will be required to assume full responsibility for the
complete effort as required by this RFP. The selected CONTRACTOR is to be the sole
point of contact with regard to all contractual responsibilities.

1I.7

Contract Development
Once a CONTRACTOR is tentatively selected based on the "Evaluation Criteria", the
COUNTY reserves the right to negotiate further with the selected CONTRACTOR. As a
result of this contract discussion and negotiation, the COUNTY may propose a contract
that amends the scope of the RFP or the CONTRACTOR'S proposal prior to signing the
contract. At the same time, this RFP and the CONTRACTOR'S proposal may be
incorporated by reference directly into the final contract.
The contract, this RFP, and the CONTRACTOR proposal submission in response thereto
shall constitute the whole agreement between the parties.
If a satisfactory proposed contract cannot be negotiated with the highest rank
CONTRACTOR, negotiations will be terminated. Negotiations shall then be undertaken
with the second most qualified CONTRACTOR and so on until agreement is reached
with a CONTRACTOR.

111.8

Contingency of the Contract Award
Award of the Contract to the selected CONTRACTOR is contingent upon:
-

The budget and availability of funds , and
The successful negotiation of contractual terms agreeable to both parties.

Failure to achieve the foregoing will result in no award at this time.

111.9

Standard Contract
The COUNTY will only enter into its "Standard Agreement" for this product.
Specific obligations of each party will be specified in the final signed contract.
CONTRACTOR is reminded that the proposal will form the basis of the contract
negotiations phase between the COUNTY and the selected CONTRACTOR.
Accordingly, the proposal should be written in a concise, forthright manner and respond
in the manner described in this RFP.

H1.10

Purchase Order
A purchase order may or may not be enclosed with the resulting contract or may or may
not be issued shortly thereafter. It will form an integral part of the resulting contract.
The purchase order indicates that sufficient funds are obligated and assures distribution of
the necessary receiving reports and/or invoice payment approvals.
However, the purchase order does not supersede any provisions of the resulting contract.
Performance time and dates are determined solely by the Contract and any modification
thereto.

I.11

Acceptance, Invoicing, and Payment
Tasks and all reports shall be conducted and completed in accordance with recognized
and customarily accepted industry practices, and shall be considered complete when the
product is approved as acceptable by the COUNTY.
The CONTRACTOR shall submit invoices listing the duties performed and completed to
the COUNTY. The invoice should cite the purchase order and contract number, shall
include a basis for the invoiced amount.
The COUNTY will make payment to the CONTRACTOR, net 45 days or in accordance
with discount terms, if offered, after receipt of an acceptable invoice and satisfactory
completion of the requested work.

111.12

Insurance
The successful CONTRACTOR shall comply with the Insurance Requirements set forth

in the following numbered paragraphs. The CONTRACTOR'S proposals shall clearly
describe any desired exceptions to the insurance coverage.
1.

The CONTRACTOR shall be responsible for its work and every part thereof, and for
all materials, equipment, and property of any and all description used in connection
therewith. The CONTRACTOR assumes all risks of direct and indirect damage or
injury to any person or property wherever located, resulting from any action,
omission, commission, or operation under the contract, or in connection in any A
whatsoever with contracted work.

2.

The CONTRACTOR shall, during the continuance of all work under the contract,
provide and agree to maintain the following :
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a.

Worker's Compensation and Employees insurance under the Commonwealth
of Virginia statutory requirements, to protect the CONTRACTOR from any
liability or damages for any injuries (including death and disability) to any
and all of its employees, volunteers, or sub-contractors, including any and all
liability or damage which may arise by virtue of any statute or law in force
with the Commonwealth of Virginia, or which may be hereinafter enacted.

b. General Liability insurance in the amount prescribed by the COUNTY. to
protect the CONTRACTOR, its sub-Contractors, and the interest of the
COUNTY, against any or all injuries to third parties, including bodily injury
and personal injury, wherever located, resulting from any action or operation
under the Contract or in connection with the contracted work. The General
Liability insurance shall also include the Broad Form General Liability
endorsement, in addition to coverages for explosion, collapse, and
underground hazards, where required. Completed Operations Liability
coverage shall continue in force for one year after completion of work.
Professional liability insurance in the amount of $1,000.000.00 is also
required.
c. Automobile liability insurance, including property damage, covering all
owned, non-owned, borrowed, leased, or rented vehicles operated by the
CONTRACTOR. In addition, all mobile equipment used by the
CONTRACTOR in connection with the contracted work, will be insured
under either a standard Automobile Liability Policy, or a Commercial
General Liability policy.
3.

Liability insurance may be arranged by General Liability and Automobile Liability
policies for the full limits required, or by a combination of underlying liability
policies for lesser limits with the remaining limits provided by an Excess or Umbrella
Liability policy.

4. The CONTRACTOR will provide an original, signed Certificate ofInsurance,
evidencing such insurance and such endorsements as prescribed herein, and shall
have it filed with the County Purchasing Manager before a contract is executed and
any work is started.
5.

The CONTRACTOR will secure and maintain all insurance policies of its subcontractors that shall be made available to the COUNTY on demand.

6. The CONTRACTOR will provide on demand, certified copies of all insurance
coverage on behalf of the Contract within ten (10) days of demand by the COUNTY.
These certified copies will be sent to the COUNTY from the CONTRACTOR'S
insurance agent or representative.
7. No change, cancellation, or non-renewal shall be made in any insurance coverage
without a thirty (30) day written notice to the County Purchasing Manager. The
CONTRACTOR shall furnish a new certificate prior to any change or cancellation
date. The failure of the CONTRACTOR to deliver a new and valid certificate will
result in suspension ofall payments until the new certificate is furnished to the
County Purchasing Manager.
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Theresa O'Quinn
From:
Sent:
To:

Matt Britton
Tuesday, November 07, 2006 11:36 AM
Matt Britton; Theresa O'Quinn; Bryan D vi

Subject: RE: RFP SERVICES REV 4 101906 (3)

-

nversation on the Springstead
A further though on this based on o
contract
This is not a statutorily defined "professional service."
In
addition, we are winding up with a ±%jal "product" and maintenance.
Therefore, this needs to be redrafted 'fom"consultant," and we need
the professional services portions removid, as I see it.
Matt
ATTY CLIENT PRIVILEGED
ATTY WORK PRODUCT
DO NOT FORWARD
NO DISCOVERY
NO FOIA
From: Matt Britton
Sent: Friday, October 20, 2006 2:57 PM
To: Theresa O'Quinn; Bryan David
Subject: RFP SERVICES REV 4 101906 (3)

here are my only comments at this time.
matt
KING GEORGE COUNTY
RFP# 32-06
REQUEST PROPOSALS FOR A WEBSITE DESIGNER
SECTION 1
INTRODUCTION
This Request for Proposals (RFP) plus the resulting contract shall be consistent with and governed by the King
George County's Purchasing Regulations and has been prepared in accordance with the Virginia Public
Procurement Act.
This section of the RFP sets forth the general information to all potential consultants (CONSULTANTS) to
facilitate preparation of suitable proposals for the services identified in this RFP. The proposal submission
requirements are addressed in Section II of this RFP and the County's process for selecting the best proposal and
developing a contract are summarized in Section III. The requirements and process set forth therein shall be
binding on all CONSULTANTS.
I.1

Purpose of the Request

King George County, Virginia a political subdivision of the Commonwealth of Virginia and body politic,
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(COUNTY) is requesting proposals for consultation and re-design services for the County of King George's
Internet website. The process will be divided into three phases: website planning and conceptual re-design (Phase
I); implementation, loading and testing of the completed website (Phase II); and training key COUNTY staff to
ensure maintenance of the website (Phase Ill). The COUNTY reserves the right to negotiate technical
maintenance (Phase IV) ofthe website after completion of Phase I and Phase II. Further, the COUNTY reserves
the option to request additional services for Intranet development after completion of all aforementioned phases.
Phase I and Phase 11 will require a seamless transition and the responding CONSULTANT shall be comfortable
with all aspects of re-designing and implementing an intermediate-level website.
This Request for Proposals (RFP) is part of a competitive procurement process that allows the COUNTY to obtain
the best value and also provides the CONSULTANT with a fair opportunity for their services and capabilities to
be duly considered. This RFP states the instructions for submitting proposals, the procedure and criteria by which
a CONSULTANT may be selected, and the contractual terms by which the COUNTY proposes to govern the
relationship between it and the selected CONSULTANT.
1.2
Scope of Service
The initial project is the planning and development of the conceptual re-design for the COUNTY'S Internet
website (Phase I). Several concepts will be developed by the CONSULTANT in concert with COUNTY
Administration, an IT representative and a development team representing select COUNTY departments and/or
affiliates. In general, Phase I will include: development of three (3) to four (4) separate re-design concepts; the
further development of two (2) of the concepts for presentation to COUNTY officials; after approval of one of the
concepts, its final development; and the development of several template pages to accommodate a variety of
information. The selected CONSULTANT is encouraged to use and add fresh photography of COUNTY sites
when re-designing the COUNTY'S homepage.
All work on Phase I must be completed by close of business February 2, 2007. work on Phase 11 must be
completed by close of business April 6, 2007; work on Phase III must be completed by close of business May 1,
2007, with a final launch date of the website by May 7, 2007.
A broad spectrum of information will need to be accommodated on the website ranging from informational data
on COUNTY services and functions to interactive pages requiring the end-user to provide and send information to
the COUNTY (e.g. on-line completion of building permit applications, on-line water and sewer applications, etc.).
It may not be possible to accommodate all the informational needs on the initial site, therefore, some elements
may be phased over several years as additional resources are allocated.
The CONSULTANT will work with COUNTY Administration and an IT representative(s) when developing the
concepts and will be required to attend up to five (5) development/presentation meetings with COUNTY staff. the
Board of Supervisors and other elected officials.
The implementation and testing portion (Phase II) of the project will occur after the acceptance by the COUNTY
of one conceptual re-design. The CONSULTANT will be required to load the information for the home page and
several additional pages onto the site, and to train COUNTY personnel to load all the remaining information onto
the template pages. All template pages shall be developed by May 1, 2007, unless otherwise agreed upon by the
County. The successful CONSULTANT will design and develop a cost-effective, efficient and easily managed
web environment for the COUNTY, install the new website and all related components on the COUNTY'S web
server, install any software tools necessary to maintain the website, provide a knowledge transfer for core
technologies to key COUNTY staff, and recommend training resources for key COUNTY staff to adequately
maintain the new site. Temporary office space will be available to the CONSULTANT as needed.
The COUNTY Jies -twill maintain ownership of the website, its components and content, and
maintain the site with internal staff.

wit--i,. 'il

Any and all work resulting from this project will be the sole and exclusive property intellectual or otherwise, of
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COUNTY and shall not be retained, reused, duplicated or discussed without the express written consent of
COUNTY.If the CONSULTANT proposes a website that has any licensing or copyright requirements, it must be
clearly presented in the offer form.
REQUIRED TASKS
Successful bidders shall provide the following:
1.

Re-design site layout, organizing the content for ease of use.

2.

A cohesive graphics design (visual theme, color scheme, etc.).

3.

Design site navigation tools - buttons, menu bars, icons, etc.

4.

Create links to related internet sites researched and approved by COUNTY Administration.

5.

Create various on-site services and features which may include links to search engines, a site index and
site map.

6.

Adapt forms, manuals, etc. already in use by the COUNTY to the redesigned website.

7.

Create site help pages. guided tours, tutorials, etc.

8.

Provide active content which may include animation, ensuring browser capability.

9.

Perform use and security testing for site with representatives of the intended users and make final
adjustments.

10. Develop a website that can be easily maintained and updated by staff and provide documentation for this
function.
11. Develop a site which meets federal standards for handicapped accessibility.
11. Develop a site which uses secure socket layer (SSL) for all personal data information exchanges between
the user and COUNTY server(s).
12. All images contained in the website must be royalty free and the COUNTY will own all rights to all
images contained in the website for use in other publications the COUNTY produces.
TECHNICAL INFORMATION
Network Description
The Local Area Network (LAN) for King George County is based on an Ethernet configuration using CAT5
cabling.
The internet connectivity is provided through a communications T-I circuit to the Virginia Information
Technology Agency (VITA). The COUNTY is a part of the Commonwealth of Virginia Network (COVANET).
The network consists of several servers that provide essential and daily operations for customers and network
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users. Servers are utilized to supply functions that include: email, data file storage network security, Geographic
Information Systems (GIS), Land Information Systems (LIS), website, and municipal software for tax collection.
Desktop Workstations
Most of the approximately 15 PCs in use in the COUNTY are Dell brand. Microsoft Windows XP Professional
is the current desktop operating system. The minimum PC configuration is Pentium 4 CPU 2.0GHz with 512MB
RAM. New PCs purchased are Pentium 4 CPU 3.4GHz with L.0GB RAM. All networked PCs have access to
the Internet and email.
Operating system/software
Microsoft Windows XP Professional is the current desktop operating system. COUNTY standard software
applications are:
Microsoft Office 2003 Professional Suite (Outlook, Word, Excel, PowerPoint, Publisher, and Access)
Microsoft Exchange version 6.0
Microsoft Internet Explorer web browser version 6.0 sp2
Microsoft's Access 2003 and SQL Server 7.0 for single-user and small workgroup applications and inter/intranet
web based applications

1.3

Completion Dates

All work on Phase I must be completed by close of business February 2, 2007, work on Phase 11 must be
completed by close of business April 6, 2007; work on Phase III must be completed by close of business
May 1, 2007, with a final launch date of the website May 7, 2007.
1.4

Qualification Requirements
CONSULTANTS shall clearly identify all disciplines and personnel to be assigned to the project. The
Proposal shall contain names and briefr6sum6s outlining technical and specific experience.
CONSULTANTS as part of the provided service shall be active participants in all phases of work related
to their discipline. The principal CONSULTANT shall be responsible to the COUNTY for the work of
all associates and employees of the CONSULTANT.

1.5

Statement of Qualifications Submittal Contents
Interested CONSULTANTS shall submit five (5) copies of Statements of Interest and Proposals. The
format and submittal requirements shall be as outlined in Section 11.7 of this RFP.
All proposals shall he signed with the CONS

officer or emph
1.6

Questiont

TANTSname and by a responsible and authorite
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Lead Staff:
Theresa O'Quinn, County Administration
Email: toquinn co.kinggeorge.state.va.us
Fax: (540) 775-5248
Technical Staff Lead:
Sandy Freeman, Information Services
Email: sfreemanWco.kinggeorge.state.va.us
Fax: (540) 775-7692
Address all other questions concerning this RFP to:
K.C. McCullough
King George County
10459 Courthouse Dr., Suite 201
King George, VA 22485
(540) 775-1657
kmccullough@co.kinggeorge.state.va.us
The CONSULTANT must submit any and all question(s) in writing via email or fax. Written responses,
including the questions will be provided to all CONSULTANTS.
1.7

Decision Not To Respond
Some recipients of this RFP may elect not to respond with a proposal for a variety of reasons. The
COUNTY is very interested in learning whether issues with the solicitation process have discouraged
responses, or whether there are other reasons.
Accordingly, if your firm elects not to submit a proposal, we ask that you return the RFP package with a
statement as to why you are unable or unwilling to respond.

1.8

Award of Agreement
The COUNTY reserves the right to reject any and all proposals, to waive any and all informalities and to
negotiate Agreement terms with the successful CONSULTANT, and the right to disregard all
nonconforming, non-responsive, unbalanced or conditional proposals. Also, the COUNTY reserves the
right to reject the proposal of any CONSULTANT if the COUNTY believes that it would not be in the
best interest to make an award to that CONSULTANT, whether because the proposal in non-responsive
or the CONSULTANT is unqualified, or of doubtful financial ability, or fails to meet any other standard
or criteria established by the COUNTY.

1.9

Termination

COUNTY shall have the right to terminate at COUNTY'S convenience, with or without
cause,any
notice. In this
written
contract resulting from this RFP by specifying the date of termination in a
compensation for any authorized
event, the CONSULTANT shall be entitled to just and equitable
satisfactory work done or any items/materials
accepted by COUNTY.
1.10

Sub-Contractors
Services to be provided shall be performed by qualified and trained personnel, directly employed by the
selected CONSULTANT. Under no condition will any specified services be subcontracted without the
COUNTY'S prior approval.
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SECTION 11
PROPOSAL REQUIREMENTS
All information requested and the requirements of this RFP must be supplied in writing in order for the COUNTY
to consider the Proposal complete.
11.1

Effect of Proposal Submission
Submission of a proposal shall constitute agreement to include the provisions contained in this RFP and/or
in the CONSULTANT'S proposal in any contract negotiated between the parties unless an exception or
clarification to any such provision is clearly indicated in the proposal labeled "Clarifications and
Exceptions".
By submitting a proposal, the CONSULTANT also agrees that it is satisfied from its own investigation of
the conditions and requirements to be met, that it fully understands its obligation, and that it will not make
any claim for or have to right to cancellation of or relief from the contract because of any
misunderstanding or lack of information.

11.2

Due Date and Copies Returned
Responses are due no later than Novemberx, 2006 at 2:00 P.M. local time. The COUNTY shall not
accept proposals after that date and time. Proposals received in the Purchasing Office after the date and
time prescribed shall not be considered for contract award and shall be returned unopened to the
CONSULTANT.
All CONSULTANTS are to submit five (5) of their pr
CONSULTANT shi d ,r
1 -J prTpe \!
King George Count
Attn: Mr. K.C. Mc ui
10459 Courthouse Dr.
King George, VA l''s

11.3

"

1ti

Conflicts of Interest
This solicitation issiibjectt tth. prai 0 ion\ o Ctil 0 1t i c- rgiial Cod",tiviinic

Conflicts of Interest Act". No member of the Board of Supervisors, Board of Directors, School Board. or
any employee of King George County, or the spouse or any other relative who resides in the same
household as any of the foregoing, may be a Contractor or sub-Contractor in connection .ith any bid or
proposal, or have a personal interest therein as defined by 2.2-31-1. Virginia Code.
11.4

Collusion
All proposals submitted shall be made without a prior understanding, agreement, or connection with an
corporation, partnership, firm, or person submitting a proposal for the same requirements, without
collusion or fraud. Collusive bidding is a

iolation of Federal La\\ and can result in fies. prison

sentences, and civil damage awards.
11.5

Ownership
The COUNTY requires all CONSULTANTS submitting proposals to indicate their form oforganization

and current principal place of business.
11.6

Confidentiality
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The COUNTY shall not discuss or disclose proposals or costwith competing CONSULTANTS during the
selection process or otherwise disclose them to the public except as may be required under the Federal
and State Freedom of Information Acts and other relevant law (i.e. Virginia's Procurement Act).
Proprietary information that is submitted must be identified as such at the time of submission, and shall
not be disclosed to the public or competing CONSULTANTS at any point in time.
No responsibility shall be attached to the Purchasing Manager or purchasing representatives for the
premature opening or disclosure ofa proposal not properly addressed and identified.
11.7

Proposal Format Instructions

A: Proposal Format
The proposal shall clearly address all of the information requested herein. Since the written proposal will weigh
heavily in the evaluation process, information submitted should be complete and make a convincing case that the
CONSULTANT can perform high quality work on schedule.
The proposal shall be organized in the following manner with the subject headings and sequence indicated:
"
a
"
"
"
"

Introduction
Experience and Past Performance
Organization and Personnel
Process for Developing Website
Hourly rates and other fees
Financial Stability

B: Experience and Past Performance
1. Provide two or more website addresses (URLs) for sites you have developed that have the potential complexity
of a government site (multiple departments, variety of ways to organize complex information, use of interactive
features, downloading features). Indicate the number of hours, by staff level, necessary to produce each site.
2. Communicate the most successful website in all respects which you have developed and state what made it
successful. Which project was the least successful and why?
3. Describe your company's basic capabilities/specialties in the following areas: conceptual development, working
in a team environment and client training.
C. Organization and Personnel
1. Identify key personnel who will have actual responsibility for the project.
a) Describe their experience relative to this type of project.
b) Attach r6sumds and a list of recent projects with a reference for each.
c) Define the percentage oftime each would be committed to the project in the planning and conceptual design
phase and in the implementation and maintenance phase.
d) Describe primary duties and responsibilities.
2. How can you assure the County of King George that the key personnel proposed for this project would be
committed to the project through completion?
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D. Process for Developing Website
1. Describe the process you follow when working with a client to develop a website from the initial planning
stages through the approval of one conceptual design.
2. Describe the process you follow when working with a client to implement the design, from acceptance of the
concept to a functioning website.
3. Describe what technologies will be required for hosting, development, maintenance and backup of the website.
E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project. Itemize rate by the type of work
(design, programming, training, data-entry, etc.).
2. Once the project is complete, what are the hourly rates for maintenance and requested modifications to the
website? As specified under Section 1, General, the COUNTY reserves the right to negotiate technical
maintenance (Phase IV) of the website after completion of Phase I and Phase II.
3. List any other fees associated with your proposal.
F. Financial Stability
1. Please submit evidence of financial stability indicating the financial integrity and strength ofyour company.
Information suitable for measuring such may include but is not limited to financial statements, credit agency
reports, your financial institutions and creditors.
11.8

Non-Discrimination Against Faith-Based Organizations
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This section of the RFP outlines the COUNTY'S process for selecting the hi pi, y
of the subsequent contract resultini: , 11
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selected CONSULTANTS may use any presentation method deemed by the CONSULTANT to be most
effective.
Although the COUNTY may conduct interviews to select among final candidates for award of this work,
it is not the COUNTY'S intent to seek extensive clarification of the proposals received. Therefore, it is to
the benefit of the respondent to provide an explicit, detailed, and complete discussion of the work in the
proposal.
111.3

Selection Committee
The COUNTY will appoint a Selection Committee to review and evaluate all proposals received. In turn
the Selection Committee will make its recommendation for selection of a CONSULTANT to the King
George County Board of Supervisors.

111.4

Basis for Award
The Selection Committee will base its recommendation on the -Evaluation Criteria" set forth in this RFP.
Based on the results by the preliminary evaluation, the highest rated CONSULTANTS may be invited by
the King George County Purchasing Manager to make oral presentations to the Selection Committee.
Such presentations may include, but are not necessarily limited to, explanations of the proposed approach,
work plan, and Proposals of the CONSULTANT.
The successful firm will be chosen through a qualitative review of these factors.
criteria will be used to evaluate proposals received:
o
o
o
o
"

The following

Experience and Past Performance
Personnel and Organization
Financial Stability
Process for Developing Design
Cost of Services

The fee structure will be evaluated in the context of the firm's entire proposal, demonstrated past expertise
in related work, and laying out a process to this project that is convincing in predicting success.
111.5

Ownership of Documents
The CONSULTANT shall provide the COUNTY with original documents, bound and suitable for
distribution. In addition, all electronic copies of documents shall be provided in a format compatible with
the COUNTY word processing and other software. All documents, including computer disks, shall
become the property of the COUNTY upon final payment of all fees to the CONSULTANT as forth in
the contract.

111.6

Prime Consultant
The selected CONSULTANT will be required to assume full responsibility for the complete effort as
required by this RFP. The selected CONSULTANT is to be the sole point of contact with regard to all
contractual responsibilities.

111.7

Contract Development
Once a CONSULTANT is tentatively selected based on the "Evaluation Criteria", the COUNTY reserves
the right to negotiate further with the selected CONSULTANT. As a result of this contract discussion and
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negotiation, the COUNTY may propose a contract that amends the scope of the RFP or the CONSULTANT'S
proposal prior to signing the contract. At the same time, this RFP and the CONSULTANT'S proposal
may be incorporated by reference directly into the final contract.
The contract, this RFP, and the CONSULTANTS proposal submission in response thereto shall constitute
the whole agreement between the parties.
If a satisfactory proposed contract cannot be negotiated with the highest rank CONSULTANT,
negotiations will be terminated. Negotiations shall then be undertaken with the second most qualified
CONSULTANT and so on until agreement is reached with a CONSULTANT.
111.8

Contingency of the Contract Award
Award of the Contract to the selected CONSULTANT is contingent upon:
-

The budget and availability of funds , and
The successful negotiation of contractual terms agreeable to both parties.

Failure to achieve the foregoing will result in no award at this time.
111.9

Standard Contract for Services
The COUNTY will only enter into its "Standard Services Agreement" for this service.
Specific obligations of each party will be specified in the final signed contract.
CONSULTANTS are reminded that the proposal will form the basis of the contract negotiations phase
between the COUNTY and the selected CONSULTANT. Accordingly, the proposal should be written in
a concise, forthright manner and respond in the manner described in this RFP.

111.10 Purchase Order
A purchase order may or may not be enclosed with the resulting contract or may or may not be issued
shortly thereafter. It will form an integral part of the resulting contract. The purchase order indicates that
sufficient funds are obligated and assures distribution of the necessary receiving reports and/or invoice
payment approvals.
However, the purchase order does not supersede any provisions of the resulting contract. Performance
time and dates are determined solely by the Contract and any modification thereto.
111.11 Acceptance, Invoicing, and Payment
Tasks and all reports shall be conducted and completed in accordance with recognized and customarily
accepted industry practices, and shall be considered complete when the products or service is approved as
acceptable by the COUNTY.
The CONSULTANT shall submit invoices listing the services performed and completed to the COUNTY.
The invoice should cite the purchase order and contract number, shall include a basis for the invoiced
amount.
The COUNTY will make payment to the CONSULTANT, net 45 days or in accordance with discount
terms, if offered, after receipt of an acceptable invoice and satisfactory completion of the requested
services.
111.12 Insurance
The successful CONSULTANT shall comply with the Insurance Requirements set forth in the following
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numbered paragraphs. The CONSULTANT'S proposals shall clearly describe any desired exceptions to the
insurance coverage.
I.

The CONSULTANT shall be responsible for its work and every part thereof, and for all materials,
equipment, and property of any and all description used in connection therewith. The
CONSULTANT assumes all risks of direct and indirect damage or injury to any person or property
wherever located, resulting from any action, omission, commission, or operation under the contract,
or in connection in any way whatsoever with contracted work.

2.

The CONSULTANT shall, during the continuance of all work under the contract, provide and agree
to maintain the following:
a.

Worker's Compensation and Employees insurance under the Commonwealth of Virginia
statutory requirements, to protect the CONSULTANT from any liability or damages for any
injuries (including death and disability) to any and all of its employees, volunteers, or subcontractors, including any and all liability or damage which may arise by virtue of any statute
or law in force with the Commonwealth of Virginia, or which may be hereinafter enacted.

b.

General Liability insurance in the amount prescribed by the COUNTY, to protect the
CONSULTANT, its sub-Contractors, and the interest of the COUNTY, against any or all
injuries to third parties, including bodily injury and personal injury, wherever located,
resulting from any action or operation under the Contract or in connection with the contracted
work. The General Liability insurance shall also include the Broad Form General Liability
endorsement, in addition to coverages for explosion, collapse, and underground hazards,
where required. Completed Operations Liability coverage shall continue in force for one year
after completion of work. Professional liability insurance in the amount of $1,000,000.00 is
also required.

c.

Automobile liability insurance, including property damage, covering all owned, non-owned,
borrowed, leased, or rented vehicles operated by the CONSULTANT. In addition, all mobile
equipment used by the CONSULTANT in connection with the contracted work, will be
insured under either a standard Automobile Liability Policy, or a Commercial General
Liability policy.

3.

Liability insurance may be arranged by General Liability and Automobile Liability policies for the
full limits required, or by a combination of underlying liability policies for lesser limits with the
remaining limits provided by an Excess or Umbrella Liability policy.

4.

The CONSULTANT will provide an original, signed Certificate of Insurance, evidencing such
insurance and such endorsements as prescribed herein, and shall have it filed with the County
Purchasing Manager before a contract is executed and any work is started.

5.

The CONSULTANT will secure and maintain all insurance policies of its sub-contractors that shall
be made available to the COUNTY on demand.

6.

The CONSULTANT will provide on demand, certified copies of all insurance coverage on behalf of
the Contract within ten (10) days of demand by the COUNTY. These certified copies will be sent to
the COUNTY from the CONSULTANT'S insurance agent or representative.

7.

No change, cancellation, or non-renewal shall be made in any insurance coverage without a thirty
(30) day written notice to the County Purchasing Manager. The CONSULTANT shall furnish a new
certificate prior to any change or cancellation date. The failure of the CONSULTANT to deliver a
new and valid certificate will result in suspension of all payments until the new certificate is furnished
to the County Purchasing Manager.

8.

Insurance coverage required in these specifications shall be in force throughout the contract term.

11/7/2006

SECTION 1

Page 12of 13

Should the CONSULTANT fail to provide acceptable evidence of current insurance within five (5) days
of written notice at any time during the contract term, the COUNTY shall have the absolute right to
terminate the contract without any further obligation to the CONSULTANT, and the CONSULTANT
shall be liable to the COUNTY for the entire additional cost of procuring the incomplete portion of
the Contract at time of termination.
9.

Compliance by the CONSULTANT and all sub-Contractors with the foregoing requirements
carrying insurance shall not relieve the CONSULTANT and all sub-CONSULTANTS of the
liabilities and obligations under this heading or under any other section or provisions of this c,

10. Contractual and other Liability insurance provided under the Contract shall not contain a supervision,
inspection, or services exclusion that would preclude the COUNTY from supervising and/or
inspecting the project as the end result. The CONSULTANT shall assume all on-the-job
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CONSULTANT fee and schedule shall be equitably adjusted
111.14

Nondiscrimination
During the performance of this contract, the CONSULTANT agrees as follow s:
I.
The CONSULTANT will not discriminate against any employee or applicant for
or any other basi
employment because of race, religion, color, sex, national origin, age, disability,
employment, except where there is a bona fide
prohibited by state law relating to discrimination in
occupational qualification
reasonably necessary to the normal operation of the CONSULTANT.
and
CONSULTANT agrees to post in conspicuous places, available to employees
The
applicants for employment, notices setting forth the provisions ofthis non-

discrimination clause.

The CONSULTANT, in all solicitations or advertisements for employees placed by or on behalt
of the CONSULTANT, will state that such CONSULTANT is an equal opportunity employer.
3. Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation
shall be deemed sufficient for the purpose of meeting the requirements of this section.
4. The CONSULTANT agrees to (i) provide a drug-free workplace for the CONSULTANT'S
employees; (ii) post in conspicuous places, available to employees and applicants for
employment, a statement notifying employees that the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance or marijuana is prohibited in the
CONSULTANT'S workplace and specifying the actions that will be taken against employees tor
2.
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violations of such prohibition; (iii) state in all solicitations or advertisements for employees placed by or
on behalf of the CONSULTANT that the CONSULTANT maintains a drug-free workplace; and
(iv) include the provisions of the foregoing clauses in every subcontract or purchase order of over
$10,000, so that the provisions will be binding upon each subcontractor or vendor.
5. For the purposes of this section, "drug-free workplace" means a site for the performance of work
done in connection with a specific contract awarded to a CONSULTANT in accordance with this
chapter, the employees of whom are prohibited from engaging in the unlawful manufacture, sale.
distribution, dispensation, possession, or use of a controlled substance or marijuana during the
performance of the contract.
6. The CONSULTANT will include the provisions of the foregoing paragraphs in every subcontract
or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor
or vendor.
7. No firearms or weapons are permitted within 500 feet of school grounds.
8. All King George County School grounds are Alcohol and Drug Free Zones. No illegal drugs or
tobacco are permitted within 500 feet of school grounds.
9. Non-Discrimination Against Faith-Based Organizations. The COUNTY does
not
discriminate against faith-based organizations in procuring supplies or
services.

11/7/2006

KING GEORGE COUNTY
RFP# 32-06
REQUEST PROPOSALS FOR A WEB SITE DESIGNER

SECTION 1
INTRODUCTION
Thi<'Request for Proposals (RFP) plus the resulting contract shall be consistent with and
governed by the King George County's Purchasing Regulations and has been prepared in
accordance with the Virginia Public Procurement Act.

,

This section of the RFP sets forth the general information to all potential consultants
(CONSULTANT) to facilitate preparation of suitable proposals for the services identified in this
RFP. The proposal submission requirements are addressed in Section H of this RFP and the
County's process for selecting the best proposal and developing a contract are summarized in
Section III. The euirements and process set forth therein shall be binding on all
CONSULTANT
1.1

Purpose of the Request

King George County, Virginia a political subdivision of the Commonwealth of Virginia and body
politic, (COUNTY) is requesting proposals for consultation and re-design services for the County
of King George's Internet website. The process will be divided into three phases: website
planning and conceptual re-design (Phase 1); implementation, loading and testing of the
completed website (Phase 11); and training key COUNTY staff to ensure maintenance of the
website (Phase Ill). The COUNTY reserves the right to negotiate technical maintenance (Phase
IV) of the website after completion of Phase I and Phase II. Further, the COUNTY reserves the
option to request additional services for Intranet development after completion of all
aforementioned phases.
Phase I and Phase 11 will require a seamless transition and the responding CONSULTANT shall
be comfortable with all aspects of re-designing and implementing an intermediate-level website.
This Request for Proposals (RFP) is part of a competitive procurement process that allows the
COUNTY to obtain the best value and also provides the CONSULTANT with a fair opportunity
for their services and capabilities to be duly considered. This RFP states the instructions for
submitting proposals, the procedure and criteria by which a CONSULTANT may be selected, and
the contractual terms by which the COUNTY proposes to govern the relationship between it and
the selected CONSULTANT.

1.2

Scope of Service

The initial project is the planning and development of the conceptual re-design for the
COUNTY'S Internet website Phae I). Several concepts will be developed by the
CONSULTANT in concert with
COUNTY Administration, an IT representative and a
development team representing se t COUNTY departments and/or affiliates. In general, Phase I
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will include: development of three (3) to four (4) separate re-design concepts: the further
development of two (2) of the concepts for presentation to COUNTY officials; after approval of
one of the concepts, its final development; and the development of several template pages to
accommodate a variety of information. The selected CONSULTANT is encouraged to use and
add fresh photography of COUNTY sites when re-designing the COUNTY'S homepage.
All work on Phase I must be completed by close of business February 2, 2007. Work on Phase 11
must be completed by April 6, 2007, with final launch date of May 7, 2007.
A broad spectrum of information will need to be accommodated on the website ranging from
informational data on COUNTY services and functions to interactive pages requiring the end-user
to provide and send information to the COUNTY (e.g. on-line completion of building permit
applications, water and sewer applications, etc.). It may not be possible to accommodate all the
informational needs on the initial site therefore some elements may be phased over several years
as additional
o rces are allocated.
The CONSUL ANT will work with COUNTY Administration and an IT representative(s) when
developing the concepts and will be required to attend up to five (5) development/presentation
meetings with COUNTY staff, the Board of Supervisors and elected officials.
The implementation and testing portion (Phase II) of the project will occur after the acceptance
by the COUNTY of one conceptual re-design. The CONSULTANT will be required to load the
information for the home page and several additional pages onto the site, and to train COUNTY
personnel to load all the remaining information onto the template pages. All template pages shall
be developed in accordance with a schedule proposed by the CONSULTANT and agreed to by
the COUNTY. The successful CONSULTANT will design and develop a cost-effective, efficient
and easily managed web environment for the COUNTY, install the new web site and all related
components on the COUNTY'S web server, install any software tools necessary to maintain the
web site, provide a knowledge transfer for core technologies to key COUNTY staff, and
recommend training resources for key COUNTY staff to adequately maintain the new site.
Temporary offieace will be available to the CONSULTANT as needed.
The COUNTY desires to maintain ownership of the website, its components and content, and will
maintain the site with internal staff.
If the CONSULTANT proposes a web site that has any licensing or copyright requirements, it
must be clearly presented in the offer form.

REQUIRED TASKS
Successful bidders shall provide the following:
1.
2.
3.
4.
5.

Re-design site layout, organizing the content for ease of use.
A cohesive graphics design (visual theme, color scheme, etc.)*
Design site navigation tools - buttons, menu bars, icons, etc.
Create links to related internet sites researched and approved by COUNTY
Administration.
Create various on-site services and features which may include links to search engines, a
site index and site map.
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6.
7.
8.
9.
10.
11.
12.
13.

Adapt forms. manuals, etc. already in use by the COUNTY to the redesigned website.
Create site help pages, guided tours, tutorials, etc.
Provide active content which may include animation, ensuring browser capability.
Perform use and security testing for site with representatives of the intended users and
make final adjustments.
Develop a website that can be easily maintained and updated by staff and provide
documentation for this function.
Develop a site which meets federal standards for handicapped accessibility.
Develop a site which uses secure socket layer (SSL) for all personal data information
exchanges between the user and COUNTY serve4.(s).
All images contained in the website must be royat free and the COUNTY will own all
rights to all images contained in the website for use in other publications the COUNTY
produces.

TECHNICAL INFORMATION:
Network Description
The Local Area Network (LAN) for King George County is based on an Ethernet configuration
using CAT5 cabling.
The internet connectivity is provided through a communications T-1 circuit to the Virginia
Information Technology Agency (VITA). The COUNTY is a part of the Commonwealth of
Virginia Network (COVANET).
The network consists of several servers that provide essential and daily operations for customers
and network users. Servers are utilized to supply functions that include: email, data file storage,
network security, Geographic Information Systems (GIS), Land Information Systems (LIS),
website, and municipal software for tax collection.
Desktop Workstations
Most of the approximately 115 PCs in use in the COUNTY are Dell brand. Microsoft Windows
XP Professional is the current desktop operating system. The minimum PC configuration is
Pentium 4 CPU 2.0GHz with 512MB RAM. New PCs purchased are Pentium 4 CPU 3.4GHz
with .OGB RAM. All networked PCs have access td temet and email.
Operating system/software
Microsoft Windows XP Professional is the current desktop operating system. COUNTY standard
software applications are:
Microsoft Office 2003 Professional Suite (Outlook, Word, Excel, PowerPoint, Publisher, and
Access)
Microsoft Exchange version 6.0
Microsoft Internet Explorer web browser version 6.0 sp2
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Microsoft's Access 2003 and SQL Server 7.0 for single-user and smallworkgroup applications
and inter/intranet web based applications

1.3

Completion Dates
All work on Phase I must be completed by close of business February 2. 2007, Work on
Phase II must be completed bw ril 6. 2007 with final launch date of May 7. 2007.

1.4

Qualification Requirements
CONSULTANTS shall clearly identify all disciplines and personnel to be assigned to the
project.
The Proposal shall contain names and brief r6sumds outlining technical
proposals and specific experience.
CONSULTANTS as part of the provided service shall be active participants in all phases
of work related to their discipline. The principal CONSULTANT shall be responsible to
the COUNTY for the work of all associates and employees of the CONSULTANT.

1.5

Statement of Qualifications Submittal Contents
Interested CONSULTANTS shall submit five (5) copies of Statements of Interest and
Proposals. The format and submittal requirements shall be as outlined in Section 11.7 of
this RFP.
All proposals shall be signed with the CONSULTANT name and by a responsible and
authorized officer or employee.

1.6

Questions
Questions concerning the details of the4eehnic-arequirements shall be emailed or faxed
to:
Sandy Freeman, In
ation Services
Email: sfreeman
.conggeorae.state.va.us
Fax: (540) 775-7692

L

Address all other questions concerning this RFP to:

K.C. McCullough
King George County
10459 Courthouse Dr.. Suite 201
King George, VA 22485

(540) 775-1657
kmccullough@co.kinggeorge.state.va.us
The CONSULTANT must submit any and all question(s) in writing. Written responses.
including the questions will be provided to all CONSULTANTS.
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1.7

Decision Not To Respond
Some recipients of this RFP may elect not to respond with a proposal for a variety of
reasons. The COUNTY is very interested in learning whether issues with the solicitation
process have discouraged responses, or whether there are other reasons.
Accordingly, if your firm elects not to submit a proposal, we ask that you return the RFP
package with a statement as to why you are unable or unwilling to respond.

1.8

Award of Agreement
The COUNTY reserves the right to reject any and all proposals, to waive any and all
informalities and to negotiate Agreement terms with the successful CONSULTANT, and
the right to disregard all nonconforming, non-responsive, unbalanced or conditional
proposals. Also, the COUNTY reserves the right to reject the proposal of any
CONSULTANT if the COUNTY believes that it would not be in the best interest to make
an award to that CONSULTANT, whether because the proposal in non-responsive or the
CONSULTANT is unqualified, or of doubtful financial ability, or fails to meet any other
standard or criteria established by the COUNTY.

1.9

Termination
COUNTY shall have the right to terminate at COUNTY'S convenience, with or without
cause, any contract resulting from this RFP by specifying the date of termination in a
written notice. In this event, the CONSULTANT shall be entitled tojust and equitable
compensation for any authorized satisfactory work done or any items/materials
accepted by COUNTY.

1.10

Sub-Contractors
Services to be provided shall be performed by qualified and traed personnel, directly
employed by the selected CONSULTANT. Under no conditio will any specified be
subcontracted without the COUNTY*S prior approxal.

SECTION II
PROPOSAL REQUIREMENTS
All information requested and the requirements of this RFP must be supplied in writing in order
for the COUNTY to consider the Proposal complete.
11.1

Effect of Proposal Submission
Submission of a proposal shall constitute agreement to include the provisions contained
in this RFP and/or in the CONSULTANT'S proposal in any contract negotiated between
the parties unless an exception or clarification to any such provision is clearly indicated
in the proposal labeled "Clarifications and Exceptions".
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By submitting a proposal, the CONSULTANT also agrees that it is satisfied from its own
investigation of the conditions and requirements to be met. that it fully understands its
obligation, and that it will not make any claim for or have to right to cancellation of or
relief from the contract because of any misunderstanding or lack of information.
H.2

Due Date and Copies Returned
Responses are due no later than Novemberx, 2006 at 2:00 P.M. local time. The
COUNTY shall not accept proposals after that date and time. Proposals received in the
Purchasing Office after the date and time prescribed shall not be considered for contract
award and shall be returned unopened to the CONSULTANT.
All CONSULTANT are to submit five (5) of their proposals.
CONSULTANT should deliver the sealed proposals to:
King George County
Attn: Mr. K.C. McCullough, Purchasing Manager
10459 Courthouse Dr, Suite 201
King George, VA 22485

11-3

Conflicts of Interest
This solicitation is subject to the provisions of Section 2.2-3100 et seq., Virginia Code,
"the Virginia Conflicts of Interest Act". No member of the Board of Supervisors, Board
of Directors, School Board, or any employee of King George County, or the spouse or
any other relative who resides in the same household as any of the foregoing, may be a
Contractor or sub-Contractor in connection with any bid or proposal, or have a personal
interest therein as defined by 2.2-31-1. Virginia Code.

11.4

Collusion
All proposals submitted shall be made without a prior understanding, agreement, or
connection with any corporation, partnership, firm, or person submitting a proposal for
the same requirements, without collusion or fraud. Collusive bidding is a violation of
Federal Law and can result in fines, prison sentences, and civil damage awards.

11.5

Ownership

The COUNTY requires all CONSULTANTS submitting proposals to indicate their form
of organization and current principal place of business.
11.6

Confidentiality
The COUNTY shall not discuss or disclose proposals or cost with competin
CONSULTANTS during the selection process or otherwise disclose them to
except as may be required under the Federal and State Freedom of Information Acts and
other relevant law (i.e. Virginia's Procurement Act). Proprietary information that is
submitted must be identified as such at the time of submiion. and l11nol be di cle
to the public or competing CONSULTANTS at an,
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No responsibility shall be attached to the Purchasing Manager or purchasing
representatives for the premature opening or disclosure of a proposal not properly
addressed and identified.
11.7

Proposal Format Instructions

A: Proposal Format:
The proposal shall clearly address all of the information requested herein. Since the written
proposal will weigh heavily in the evaluation process, information submitted should be complete
and make a convincing case that the CONSULTANT can perform high quality work on schedule.
The proposal shall be organized in the following manner with the subject headings and sequence
indicated:
*
*
*
*
*
*

Introduction
Experience and Past Performance
Organization and Personnel
Process for Developing Website
Hourly rates and other fees
Financial Stability

B; Experience and Past Performance
1. Provide two or more website addresses (URLs) for sites you have developed that have the
potential complexity of a government site (multiple departments, variety of ways to organize
complex information, use of interactive features, downloading features). Indicate the number of
hours, by staff level, necessary to produce each site.
2. Communicate the most successful website in all respects which you have developed and state
what made it successful. Which project was the least successful and why.
3. Describe your company's basic capabilities/specialties in the following areas: conceptual
development, working in a team environment and client training.
C. Organization and Personnel
1. Identify key personnel who will have actual responsibility for the project.
a) Describe their experience relative to this type of project.
b) Attach resumes and a list of recent projects with a reference for each.
c) Define the percentage of time each would be committed to the project in the planning and
conceptual design phase and in the implementation and maintenance phase.
d) Describe primary duties and responsibilities.

RIP 32-06
Rev. 3

Wcb-Sitle Designer

7

2. How can you assure the County of King George that the key personnel proposed for this
project would be committed to the project through completion?
D. Process for Developing Website
1. Describe the process you follow when working with a client to develop a website from the
initial planning stages through the approval of one conceptual design.
2. Describe the process you follow when working with a client to implement the design, from
acceptance of the concept to a functioning website.
3. Describe what technologies will be required for hosting, development, maintenance and
backup of the website.
E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project. Itemize rate by the
type of work (design, programming, training, data-entry, etc.)
2. Once the project is complete, what are the hourly rates for maintenance and requested
modifications to the website? As specified under Section 1, General. the COUNTY reserves the
right to negotiate maintenance (Phase IV) of the website after completion of Phase I and Phase II
3. List any other fees associated with your proposal.
F. Financial Stability
1. Please submit evidence of financial stability indicating the financial integrity and strength of
your company. Information suitable for measuring such may include but is not limited to
financial statements, credit agency reports. your financial institutions and creditors.

11.8

Non-Discrimination Against Faith-Based Organizations
The COUNTY does not discriminate against faith-based organizations in procuring
supplies or services.

SECTION III

SELECTION OF CONSULTANT
This section of the RFP outlines the COUNTY'S process for selecting the best proposal plus the
major elements of the subsequent contract resulting from this selection.
11.1

Approving Authority
The approving authority for this RFP is King George County. This service is contingent
upon appropriation of funds by the King George County Board of Supervisors.
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111.2

Interview
Following evaluation of the proposals by the Selection Committee based on the criteria
listed in Section II of this RFP, the Selection Committee may interview those

CONSULTANTS deemed fully qualified, responsible and suitable.
Interviews will be conducted at the King George County offices.
Presentations by the selected CONSULTANTS during the interviews shall not exceed
forty-five (45) minutes in length, followed by a question/answer period not to exceed
thirty (30) minutes in length. The selected CONSULTANTS may use any presentation
method deemed by the CONSULTANT to be most effective.
Although the COUNTY may conduct interviews to select among final candidates for
award of this work, it is not the COUNTY'S intent to seek extensive clarification of the
proposals received. Therefore, it is to the benefit ofthe respondent to provide an explicit.
detailed, and complete discussion of the work in the proposal.
111.3

Selection Committee
The COUNTY will appoint a Selection Committee to review and evaluate all proposals
received. In turn, the Selection Committee will make its recommendation for selection of
a CONSULTANT to the King George County Board of Supervisors.

111.4

Basis for Award
The Selection Committee will base its recommendation on the -Evaluation Criteria" set
forth in this RFP. Based on the results by the preliminary evaluation, the highest rated
CONSULTANTS may be invited by the King George County Purchasing Manager to
make oral presentations to the Selection Committee. Such presentations may include, but
are not necessarily limited to. explanations of the proposed approach, work plan, and
Proposals of the CONSULTANT.
The successful firm will be chosen through a qualitative review of these factors. The
following criteria will be used to evaluate proposals received:
a
o

a
o
o

Experience and Past Performance
Personnel and Organization
Financial Stability
Process for Developing Design
Cost of Services

The fee structure will be evaluated in the context of the firm's entire proposal.
demonstrated past expertise in related work, and laying out a process to this project that is
convincing in predicting success.

111.5

Ownership of Documents
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The CONSULTANT shall provide the COUNTY with original documents, bound and
suitable for distribution. In addition, all electronic copies of documents shall be provided
in a format compatible with the COUNTY word processing and other software. All
documents, including computer disks, shall become the-property of the COUNTY upon
final payment of all fees to the CONSULTANT6 forth fiar in the contract.
HI.6

Prime Consultant
The selected CONSULTANT will be required to assume full responsibility for the
complete effort as required by this RFP. The selected CONSULTANT is to be the sole
point of contact with regard to all contractual responsibilities.

IH.7

Contract Development
Once a CONSULTANT is tentatively selected based on the -Evaluation Criteria", the
COUNTY reserves the right to negotiate further with the selected CONSULTANT. As a
result of this contract discussion and negotiation, the COUNTY may propose a contract
that amends the scope of the RFP or the CONSULTANT'S proposal prior to signing the
contract. At the same time, this RFP and the CONSULTANT'S proposal may be
incorporated by reference directly into the final contract.
The contract, this RFP, and the CONSULTANTS proposal submission in response
thereto shall constitute the whole agreement between the parties.
If a satisfactory proposed contract cannot be negotiated with the highest rank
CONSULTANT, negotiations will be terminated. Negotiations shall then be undertaken
with the second most qualified CONSULTANT and so on until agreement is reached
with a CONSULTANT.

111.8

Contingency of the Contract Award
Award of the Contract to the selected CONSULTANT is contingent upon:
-

The budget and availability of funds, and
The successful negotiation of contractual terms agreeable to both parties.

Failure to achieve the foregoing will result in no award at this time.
111.9

Standard Contract for Services
The COUNTY will only enter into its "Standard Services Agreement" for this service.
Specific obligations of each party will be specified in the final signed contract.
CONSULTANTS are reminded that the proposal will form the basis of the contract
negotiations phase between the COUNTY and the selected CONSULTANT.
Accordingly, the proposal should be written in a concise. forthright manner and respond
in the manner described in this RFP.

111.10

Purchase Order
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A purchase order may or may not be enclosed with the resulting contract or may or may
not be issued shortly thereafter. It will form an integral part of the resulting contract.
The purchase order indicates that sufficient funds are obligated and assures distribution of
the necessary receiving reports and/or invoice payment approvals.
However, the purchase order does not supersede any provisions of the resulting contract.
Performance time and dates are determined solely by the Contract and any modification
thereto.

111.11

Acceptance, Invoicing, and Payment
Tasks and all reports shall be conducted and completed in accordance with recognized
and customarily accepted industry practices, and shall be considered complete when the
products or service is approved as acceptable by the COUNTY.
The CONSULTANT shall submit invoices listing the services performed and completed
to the COUNTY. The invoice should cite the purchase order and contract number, shall
include a basis for the invoiced amount.
The COUNTY will make payment to the CONSULTANT, net 45 days or in accordance
with discount terms, if offered, after receipt of an acceptable invoice and satisfactory
completion of the requested services.

HI.12 Insurance
The successful CONSULTANT shall comply with the Insurance Requirements set forth
in the following numbered paragraphs. The CONSULTANT'S proposals shall clearly
describe any desired exceptions to the insurance coverage.
1.

The CONSULTANT shall be responsible for its work and every part thereof, and for
all materials, equipment, and property of any and all description used in connection
therewith. The CONSULTANT assumes all risks of direct and indirect damage or
injury to any person or property wherever located, resulting from any action,
omission, commission, or operation under the contract, or in connection in any way
whatsoever with contracted work.

2. The CONSULTANT shall, during the continuance of all work under the contract,
provide and agree to maintain the following:
a.

Worker's Compensation and Employees insurance under the Commonwealth
of Virginia statutory requirements, to protect the CONSULTANT from any
liability or damages for any injuries (including death and disability) to any
and all of its employees, volunteers, or sub-contractors, including any and all
liability or damage which may arise by virtue of any statute or law in force
with the Commonwealth of Virginia, or which may be hereinafter enacted.

b. General Liability insurance in the amount prescribed by the COUNTY, to
protect the CONSULTANT, its sub-Contractors, and the interest of the
COUNTY, against any or all injuries to third parties, including bodily injury
and personal injury, wherever located, resulting from any action or operation
RFP 32-06
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under the Contract or in connection with the contracted work. The General
Liability insurance shall also include the Broad Form General Liability
endorsement, in addition to coverago for explosion, collapse, and
underground hazards, where required. Completed Operations Liability
coverage shall continue in force for one year after completion of work.
Professional liability insurance in the amount of $1,000,000.00 is also
required.

c.

3.

Automobile liability insurance, including property damage, covering all
owned, non-owned, borrowed, leased, or rented vehicles operated by the
CONSULTANT. In addition, all mobile equipment used by the
CONSULTANT in connection with the contracted work, will be insured
under either a standard Automobile Liability Policy, or a Commercial
General Liability policy.

Liability insurance may be arranged by General Liability and Automobile Liability
policies for the full limits required, or by a combination of underlying liability
policies for lesser limits with the remaining limits provided by an Excess or Umbrella
Liability policy.

4. The CONSULTANT will provide an original, signed Certificate of Insurance,
evidencing such insurance and such endorsements as prescribed herein, and shall
have it filed with the County Purchasing Manager before a contract isexecuted and
any work is started.
5.

The CONSULTANT will secure and maintain all insurance policies of its subcontractors that shall be made available to the COUNTY on demand.

6.

The CONSULTANT will provide on demand, certified copies of all insurance
coverage on behalf of the Contract within ten (10) days of demand by the COUNTY.
These certified copies will be sent to the COUNTY from the CONSULTANT'S
insurance agent or representative.

7. No change, cancellation, or non-renewal shall be made in any insurance coverage
without a thirty (30) day written notice to the County Purchasing Manager. The
CONSULTANT shall furnish a new certificate prior to any change or cancellation
date. The failure of the CONSULTANT to deliver a new and valid certificate will
result in suspension of all payments until the new certificate is furnished to the
County Purchasing Manager.
8.

Insurance coverage required in these specifications shall be in force throughout the
contract term. Should the CONSULTANT fail to provide acceptable evidence of
current insurance within five (5) days of written notice at any time during the
contract term, the COUNTY shall have the absolute right to terminate the contract
without any further obligation to the CONSULTANT, and the CONSULTANT shall
be liable to the COUNTY for the entire additional cost of procuring the incomplete
portion of the Contract at time of termination.

9.

Compliance by the CONSULTANT and all sub-Contractors with the foregoing
requirements as to carrying insurance shall not relieve the CONSULTANT and all
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sub-CONSULTANTS of their liabilities and obligations under this heading or under
any other section or provisions of this contract.
10. Contractual and other Liability insurance provided under the Contract shall not
contain a supervision, inspection, or services exclusion that would preclude the
COUNTY from supervising and/or inspecting the project as the end result. The
CONSULTANT shall assume all on-the-job responsibilities as to the control of
persons directly employed by it and of the sub-Contractors and any person employed
by the sub-Contractor.
11. Nothing contained herein shall be construed as creating any contractual relationship
between any sub-Contractor and the COUNTY. The CONSULTANT shall be as
fully responsible to the COUNTY for the acts and omissions of the sub-Contractors
and of persons employed by them as it is for the acts and omissions of persons
directly employed by it.
12. Precaution shall be exercised at all times for the protection of persons (including
employees) and property.
13. The CONSULTANT and all sub-Contractors are to comply with the Occupational
Safety and Health Act of 1970, Public Law 91-956, as it may apply to the Contract.
14. King George County shall be named additional insured in the General Liability
policies and stated so on the Certificate of Insurance.
11.13

Force Majeure
CONSULTANT not responsible for damages or delay in performance caused by
conditions beyond its control including, but not limited to, Acts of God, wars, and
natural disasters. In any such event, CONSULTANT fee and schedule shall be
equitably adjusted.

111.14

Nondiscrimination
During the performance of this contract, the CONSULTANT agrees as follows:

RFP 32-06
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I.

The CONSULTANT will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability,
or any other basis prohibited by state law relating to discrimination in
employment, except where there is a bona fide occupational qualification
reasonably necessary to the normal operation of the CONSULTANT.
The
CONSULTANT agrees to post in conspicuous places, available to employees
and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.

2.

The CONSULTANT, in all solicitations or advertisements for employees placed
by or on behalf of the CONSULTANT, will state that such CONSULTANT is an
equal opportunity employer.
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3.

4.

5.

6.

7.
8.
9.
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Notices, advertisements and solicitations placed in accordance with federal law
rule or regulation shall be deemed sufficient for the purpose of meeting the
requirements of this section.
The CONSULTANT agrees to (i) provide a drug-free workplace for the
CONSULTANT'S employees; (ii) post in conspicuous places, available to
employees and applicants for employment, a statement notifying employees that
the unlawful manufacture, sale, distribution, dispensation, possession, or use of a
controlled substance or marijuana is prohibited in the CONSULTANT'S
workplace and specifying the actions that will be taken against employees for
violations of such prohibition; (iii) state in all solicitations or advertisements for
employees placed by or on behalf of the CONSULTANT that the
CONSULTANT maintains a drug-free workplace; and (iv) include the provisions
of the foregoing clauses in every subcontract or purchase order of over $10,000,
so that the provisions will be binding upon each subcontractor or vendor.
For the purposes of this section, "drug-free workplace" means a site for the
performance of work done in connection with a specific contract awarded to a
CONSULTANT in accordance with this chapter, the employees of whom are
prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance or marijuana during the
performance of the contract.
The CONSULTANT will include the provisions of the foregoing paragraphs in
every subcontract or purchase order of over $10,000, so that the provisions will
be binding upon each subcontractor or vendor.
No firearms or weapons are permitted within 500 feet of school grounds.
All King George County School grounds are Alcohol and Drug Free Zones. No
illegal drugs or tobacco are permitted within 500 feet of school grounds.
Non-Discrimination Against Faith-Based Organizations. The COUNTY does
not discriminate against faith-based organizations in procuring supplies or
services.
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KING GEORGE COUNTY
RFP# 32-06
REQUEST PROPOSALS FOR A WEBSITE DESIGNER

SECTION 1
INTRODUCTION
This Request for Proposals (RFP) plus the resulting contract shall be consistent with and
governed by the King George County's Purchasing Regulations and has been prepared in
accordance with the Virginia Public Procurement Act.
This section of the RFP sets forth the general information to all potential contractors
(CONTRACTOR) to facilitate preparation of suitable proposals for theproctidentified in this
RFP. The proposal submission requirements are addressed in Section II of this RFP and the
County's process for selecting the best proposal and developing a contract are summarized in
Section III. The requirements and process set forth therein shall be binding on all

Deleted: product

CONTRACTORS.

Deetd:redeig

Deleted: re-design
Deleted: be
Deleted: divided into three phases
Deleted:re-design
Deleted: (Phase I)

1.1

Deleted: (Phase II)

Purpose of the Request

Deleted: (Phase Ill)

King George County, Virginia a political subdivision of the Commonwealth of Virginia and body
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completed by the CONTRAC OR.

The selected CONTRACTOR shall
photography of COUNTY sites whengcsigning the COUNTY'S homepage.

se and add fresh

A broad spectrum of information will need to be accommodated on the website ranging from
informational data on COUNTY services and functions to interactive pages requiring the end-user
to provide and send information to the COUNTY (e.g. on-line completion of building permit
applications, on-line water and sewer applications, etc.). The CONTRACTOR will work with
COUNTY Administration and an IT representative(s) when developing the concepts and will be
required to attend development/presentation meetings with COUNTY staff, and other personnel.
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The COUNTY will maintain ownership ofthe website, its components and content, and will
maintain the site with internal staff.
Any and all work resulting from this project will be the sole and exclusive property, intellectual
or otherwise of the COUNTY and shall not be retained, reused, duplicated or discussed without
express written consent ofthe COUNTY.
If the CONTRACTOR proposes a website that has any licensing or copyright requirements,
it must be clearly presented in the offer form.
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REQUIRED TASKS
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ResponsivONTRACTORS shall provide the following:
1. Design site layout, organizing the content for ease ofuse.
2. A cohesive graphics design (visual theme, color scheme, etc.).
3. Design site navigation tools - buttons, menu bars, icons, etc.
4. Create links to related internet sites researched and approved by COUNTY
Administration.
5. Create various on-site services and features which may include links to search engines, a
site index and site map.
6. Adapt forms, manuals, etc. already in use by the COUNTY to the redesigned website.
7. Create site help pages, guided tours, tutorials, etc.
8. Provide active content which may include animation, ensuring browser capability.
9. Perform use and security testing for site with representatives of the intended users and
make final adjustments.
10. Develop a website that can be easily maintained and updated by staff and provide
documentation for this function.
I1. Develop a site which meets federal standards for handicapped accessibility.
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12. Develop a site which uses secure socket layer (SSL) for all personal data information
exchanges between the user and COUNTY server(s).
13. All images contained in the website must be royalty free and the COUNTY will own all
rights to all images contained in the website for use in other publications the COUNTY
produces.
TECHNICAL INFORMATION
Network Description
The Local Area Network (LAN) for King George County is based on an Ethernet configuration
using CAT5 cabling.
The internet connectivity is provided through a communications T-1 circuit to the Virginia
Information Technology Agency (VITA). The COUNTY is a part of the Commonwealth of
Virginia Network (COVANET).
The network consists of several servers that provide essential and daily operations for customers
and network users. Servers are utilized to supply functions that include: email, data file storage,
network security, Geographic Information Systems (GIS), Land Information Systems (LIS),
website, and municipal software for tax collection.
Desktop Workstations
Most of the approximately 115 PCs in use in the COUNTY are Dell brand. Microsoft Windows
XP Professional is the current desktop operating system. The minimum PC configuration is
Pentium 4 CPU 2.0GHz with 512MB RAM. New PCs purchased are Pentium 4 CPU 3.4GHz
with .OGB RAM. All networked PCs have access to the Internet and email.
Operating system/software
Microsoft Windows XP Professional is the current desktop operating system. COUNTY standard
software applications are:
Microsoft Office 2003 Professional Suite (Outlook, Word, Excel, PowerPoint, Publisher, and
Access)
Microsoft Exchange version 6.0
Microsoft Internet Explorer web browser version 6.0 sp2
Microsoft's Access 2003 and SQL Server 7.0 for single-user and small workgroup applications
and inter/intranet web based applications

1.3

Completion Dates
COUNTY has a projected completion date for this projected to be mid-1.2007. This
includes the completion of all 112rand final launch of the web-site.

RFP 32-06
Rev. 6

Web-Site Designer

3

Deleted:'May
Deleted: three phases

1.4

Qualification Requirements
CONTRACTOR shall clearly identify all disciplines and personnel to be assigned to the
project. The Proposal shall contain names andr6sumbs outlining technical and specific
experience.
CONTRACTOR shall bean active participant in all vork related to their discipline. The
CONTRACTOR shall be responsible to the COUNTY for the work of all associates and
employees of the CONTRACTOR.

1.5

All proposals shall be signed with the CONTRACTOR'S name and by a responsible and
authorized officer or employee.

Questions
Questions concerning the general and technical details of the project shall be emailed or
faxed to:
Lead Staff:
Theresa O'Quinn, County Administration
Email: toquinn(co.kinggeorge.state.va.us
Fax: (540) 775-5248
Technical Staff Lead:
Sandy Freeman, Information Services
Email: sfreemandco.kinggeorge.state.va.us
Fax: (540) 775-7692
Address all other questions concerning this RFP to:
K.C. McCullough
King George County
10459 Courthouse Dr., Suite 201
King George, VA 22485
(540) 775-1657
kmccullough@co.kinggeorge.state..
The CONTRACTOR must submit ai
Written responses, includine the que

I.,
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Statement of Qualifications Submittal Contents
Interested CONTRACTOR shall submit five (5) copies ofProposals. The format and
submittal requirements shall be as outlined in Section 11.7 of this RFP.
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Some recipients of this RFP may elect not to respond with a proposal for a variety of
reasons. The COUNTY is very interested in learning whether issues with the solicitation
process have discouraged responses, or whether there are other reasons.
Accordingly, if your firm elects not to submit a proposal, we ask that you return the RFP
package with a statement as to why you are unable or unwilling to respond.

1.8

Award of Agreement
The COUNTY reserves the right to reject any and all proposals, to waive any and all
informalities and to negotiate Agreement terms with the successful CONTRACTOR, and
the right to disregard all nonconforming, non-responsive, unbalanced or conditional
proposals. Also, the COUNTY reserves the right to reject the proposal of any
CONTRACTOR if the COUNTY believes that it would not be in the best interest to
make an award to that CONTRACTOR, whether because the proposal i.non-responsive
or the CONTRACTOR is unqualified, or of doubtful financial ability, or fails to meet any
other standard or criteria established by the COUNTY.

1.9
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Termination for Convenience
COUNTY shall have the right to terminate at COUNTY'S convenience, with or without
cause, any contract resulting from this RFP by specifying the date of termination in a
written notice. In this event, the CONTRACTOR shall be entitled to just and equitable
compensation for any authorized satisfactory work done or any items/materials
accepted by COUNTY.
Deleted: 1.10 Sub-Contractorsi
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Duties to be provided shall be performed
by qualified and trained personnel,
directly employed by the selected
CONTRACTOR. No sub-contractors can
be employed to work on this project
without prior written approval by the
COUNTY.1

SECTION II
PROPOSAL REQUIREMENTS
All information requested and the requirements of this RFP shall be supplied in writing in order
for the COUNTY to consider the Proposal complete.
11.1

Effect of Proposal Submission
Submission of a proposal shall constitute agreement to include the provisions contained
in this RFP and/or in the CONTRACTOR'S proposal in any contract negotiated between
the parties unless an exception or clarification to any such provision is clearly indicated
in the proposal labeled "Clarifications and Exceptions".
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By submitting a proposal, the CONTRACTOR also agrees that it is satisfied from its own
investigation of the conditions and requirements to be met, that it fully understands its
obligation, and that it will not make any claim for or have the right to cancellation of or
relief from the contract because of any misunderstanding or lack of information.
11.2

Due Date and Copies Returned
Responses are due no later than, 2007at 2:00 P.M. local time. The COUNTY shall not
accept proposals after that date and time. Proposals received in the Purchasing Office
after the date and time prescribed shall not be considered for contract award and shall be
returned unopened to the CONTRACTOR.
All CONTRACTOR are to submit five (5) of their proposals.
CONTRACTOR should deliver the sealed proposals to:
King George County
Attn: Mr. K.C. McCullough, Purchasing Manager
10459 Courthouse Dr, Suite 201
King George, VA 22485

11.3

Conflicts of Interest
This solicitation is subject to the provisions of Section 2.2-3100 et seq., Virginia Code,
"the Virginia Conflicts of Interest Act". No member of the Board of Supervisors, Board
of Directors, School Board, or any employee of King George County, or the spouse or
any other relative who resides in the same household as any of the foregoing, may be a
Contractor or sub-Contractor in connection with any bid or proposal, or have a personal
interest therein as defined by 2.2-31-1, Virginia Code.

11.4

Collusion
All proposals submitted shall be made without a prior understanding, agreement, or
connection with any corporation, partnership, firm, or person submitting a proposal for
the same requirements, without collusion or fraud. Collusive bidding is a violation of
Federal Law and can result in fines, prison sentences, and civil damage awards.

11.5

Ownership
The COUNTY requires all CONTRACTOR submitting proposals to indicate their form
of organization and current principal place of business.

11.6

Confidentiality
The COUNTY shall not discuss or disclose proposals or cost with competing
CONTRACTOR during the selection process or otherwise disclose them to the public
except as may be required under the Federal and State Freedom of Information Acts and
other relevant law (i.e. Virginia's Procurement Act). Proprietary information that is
submitted must be identified as such at the time of submission, and ifso identified shall
not be disclosed to the public or competing CONTRACTOR at any point in time.
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No responsibility shall be attached to the Purchasing Manager or purchasing
representatives for the premature opening or disclosure of a proposal not properly
addressed and identified.
11.7

Proposal Format Instructions

A: Proposal Format
The proposal shall clearly address all of the information requested herein. Since the written
proposal will weigh heavily in the evaluation process, information submitted should be complete
and make a convincing case that the CONTRACTOR can perform high quality work on schedule.
The proposal shall be organized in the following manner with the subject headings and sequence
indicated:
*
*
*
*
*
*
*

Introduction
Experience and Past Performance
Organization and Personnel
Process for Developing Website
Hourly rates and other fees
Cost of Project including Maintenance
Financial Stability

Formatted: Bullets and Numbering

B: Experience and Past Performance
1. Provide two or more website addresses (URLs) for sites you have developed that have the
potential complexity of a government site (multiple departments, variety of ways to organize
complex information, use of interactive features, downloading features). Indicate the number of
hours, by staff level, necessary to produce each site.
2. Communicate the most successful website in all respects which you have developed and state
what made it successful.
3. Describe your company's basic capabilities/specialties in the following areas: conceptual
development, working in a team environment and client training.
C. Organization and Personnel
1. Identify key personnel who will have actual responsibility for the project.
a) Describe their experience relative to this type of project.
b) Attach resumes and a list of recent projects with a reference for each.
Deleted: phase
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c) Define the percentage of time each would be committed to the project in the planning and
conceptual designand in the implementation and maintenance
d) Describe primary duties and responsibilities.
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D. Process for Developing Website
1. Describe the process you follow when working with a client to develop a website from the
initial planning stages through the approval of one conceptual design that is easily managed.
2. Describe the process you follow when working with a client to implement the design, from
acceptance of the concept to a functioning website.
3. Describe what technologies will be required for hosting, development, maintenance and
backup of the website.
4. Describe training requirements and resources for COUNTY staff to adcquatch maintain thC
new site.
E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project. Itemize rate by the
type of work (design, programming, training, data-entry, etc.).
2. Once the project is complete, what are the hourly rates for maintenance and requested
modifications to the website? As specified under Section 1, General, the COUNTY reserves the
right to negotiate technical maintenance,of the websitq All cost for maintenance cost including
hourly rate for maintenance shall be listed as an option in proposal.
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3. List any other fees associated with your proposal.
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Cost of Project
Proposals shall include total cost of project.
s
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i .heTotal annual maintenance cost shall be inclu'ded in this section
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, ,Financial Stability
1. Please submit evidence of financial stability indicating the financial strength of your company.
Information suitable for measuring such may include but is not limited to financial statements,
credit agency reports, your financial institutions and creditors.
/

11.8

Non-Discrimination Against Faith-Based Organizations
The COUNTY does not discriminate against faith-based organizations in procuring
supplies or services.
SECTION III
SELECTION OF CONTRACTOR
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of Phase I

This section of the RFP outlines the COUNTY'S process for selecting the best proposal plus the
major elements of the subsequent contract resulting from this selection.
111.1

Approving Authority
The approving authority for this RFP is King George County. This work is contingent
upon appropriation of funds by the King George County Board of Supervisors.

111.2

Interview
Following evaluation of the proposals by the Selection Committee based on the criteria
listed in Section II of thisRFP, the Selection Committee may interview those
CONTRACTORS deemed fully qualified, responsible and suitable.
Interviews will be conducted at the King George County offices.
Presentations by the selected CONTRACTORS during the interviews shall not exceed
forty-five (45) minutes in length, followed by a question/answer period not to exceed
thirty (30) minutes in length. The selected CONTRACTOR may use any presentation
method deemed by the CONTRACTOR to be most effective.
Although the COUNTY may conduct interviews to select among final candidates for
award of this work, it is not the COUNTY'S intent to seek extensive clarification of the
proposals received. Therefore, it is to the benefit of the respondent to provide an explicit,
detailed, and complete discussion of the work in the proposal.

111-3

Selection Committee
The COUNTY will appoint a Selection Committee to review and evaluate all proposals
received. In turn, the Selection Committee will make its recommendation for selection of
a CONTRACTOR to the King George County Board of Supervisors.

111.4

Basis for Award
The Selection Committee will base its recommendation on the "Evaluation Criteria" set
forth in this RFP. Based on the results by the preliminary evaluation, the highest rated
CONTRACTORmay be invited by the King George County Purchasing Manager to
make oral presentations to the Selection Committee. Such presentations may include, but
are not necessarily limited to, explanations of the proposed approach, work plan, and
Proposals of the CONTRACTOR.
The successful firm will be chosen through a qualitative review of these factors. The
following criteria will be used to evaluate proposals received:
o
o
o
"
o
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Personnel and Organization
Financial Stability
Process for Developing Design
Total cost of Project
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111.5

Ownership of Documents
The CONTRACTOR shall provide the COUNTY with original documents, bound and
suitable for distribution. In addition, all electronic copies of documents shall be provided
in a format compatible with the COUNTY word processing and other software. All
documents, including computer disks, shall become the property of the COUNTY upon
final payment ofall fees to the CONTRACTOR as forth in the contract.

111.6

Prime CONTRACTOR
The selected CONTRACTOR will be required to assume full responsibility for the
complete effort as required by this RFP. The selected CONTRACTOR is to be the sole
point ofcontact with regard to all contractual responsibilities.

111.7

Contract Development
Once a CONTRACTOR is tentatively selected based on the "Evaluation Criteria" as
stated 111.4, the COUNTY reserves the right to negotiate further with the selected
CONTRACTOR. As a result ofthis contract discussion and negotiation, the COUNTY
may propose a contract that amends the scope of the RFP or the CONTRACTOR'S
proposal prior to signing the contract. At the same time, this RFP and the
CONTRACTOR'S proposal may be incorporated by reference directly into the final
contract.
The contract, this RFP, and the CONTRACTOR proposal submission in response thereto
shall constitute the whole agreement between the parties.

111.8

Contingency of the Contract Award

Deleted: Ifa satisfactory proposed
contract cannot be negotiated with the
highest rank CONTRACTOR,
negotiations will be terminated.

Award of the Contract to the selected CONTRACTOR is contingent upon:

Negotiations shall then be undertaken

-

with the second most qualified
CONTRACTOR and so on until

The budget and availability of funds, and
The successful negotiation of contractual terms agreeable to both parties.

agreement is reached with a
CONTRACTOR.1

Failure to achieve the foregoing will result in no award at this time.

111.9

Standard Contract
The COUNTY will only enter into its "Standard Agreement" for thisprojct

pecific
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proposal should be written in a concise, forthright manner and respond in the manner
described in this RFP.
III.10

Purchase Order
A purchase order may or may not be enclosed with the resulting contract or may or may
not be issued shortly thereafter. It will form an integral part of the resulting contract.
The purchase order indicates that sufficient funds are obligated and assures distribution of
the necessary receiving reports and/or invoice payment approvals.
However, the purchase order does not supersede any provisions of the resulting contract.
Performance time and dates are determined solely by the Contract and any modification
thereto.

111.11

Acceptance, Invoicing, and Payment
Tasks and all reports shall be conducted and completed in accordance with recognized
and customarily accepted industry practices, and shall be considered complete when the
proicct is approved as acceptable by the COUNTY.

Deleted: duct

The CONTRACTOR shall submit invoices listing the duties performed and completed to
the COUNTY. The invoice should cite the purchase order and contract number, shall
include a basis for the invoiced amount. The invoice must include the total amount of
man-hours being invoice. In addition the invoiced man-hours must be broken down by
hours worked perjob function and hourly rate per function.
The COUNTY will make payment to the CONTRACTOR, net 45 days or in accordance
with discount terms, if offered, after receipt of an acceptable invoice and satisfactory
completion of the requested work.
111.12

Insurance
The successful CONTRACTOR shall comply with the Insurance Requirements set forth
in the following numbered paragraphs. The CONTRACTOR'S proposals shall clearly
describe any desired exceptions to the insurance coverage.
I.

The CONTRACTOR shall be responsible for its work and every part thereof, and for
all materials, equipment, and property of any and all description used in connection
therewith. The CONTRACTOR assumes all risks of direct and indirect damage or
injury to any person or property wherever located, resulting from any action,
omission, commission, or operation under the contract, or in connection in any way
whatsoever with contracted work.

2.

The CONTRACTOR shall, during the continuance of all work under the contract,
provide and agree to maintain the following :
a.

RFP 32-06
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Worker's Compensation and Employees insurance under the Commonwealth
of Virginia statutory requirements, to protect the CONTRACTOR from any
liability or damages for any injuries (including death and disability) to any
and all of its employees, volunteers, or sub-contractors, including any and all
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liability or damage which may arise by virtue of any statute or law in force
with the Commonwealth of Virginia, or which may be hereinafter enacted.
b. General Liability insurance in the amount prescribed by the COUNTY, to
protect the CONTRACTOR, its sub-Contractors, and the interest of the
COUNTY, against any or all injuries to third parties, including bodily injury
and personal injury, wherever located, resulting from any action or operation
under the Contract or in connection with the contracted work. The General
Liability insurance shall also include the Broad Form General Liability
endorsement, in addition to coverages for explosion, collapse, and
underground hazards, where required. Completed Operations Liability
coverage shall continue in force for one year after completion of work.
Professional liability insurance in the amount of $1,000,000.00 is also
required.
c.

Automobile liability insurance, including property damage, covering all
owned, non-owned, borrowed, leased, or rented vehicles operated by the
CONTRACTOR. In addition, all mobile equipment used by the
CONTRACTOR in connection with the contracted work, will be insured
under either a standard Automobile Liability Policy, or a Commercial
General Liability policy.

3.

Liability insurance may be arranged by General Liability and Automobile Liability
policies for the full limits required, or by a combination of underlying liability
policies for lesser limits with the remaining limits provided by an Excess or Umbrella
Liability policy.

4.

The CONTRACTOR will provide an original, signed Certificate of Insurance,
evidencing such insurance and such endorsements as prescribed herein, and shall
have it filed with the County Purchasing Manager before a contract is executed and
any work is started.

5.

The CONTRACTOR will secure and maintain all insurance policies of its subcontractors that shall be made available to the COUNTY on demand.

6.

The CONTRACTOR will provide on demand, certified copies of all insurance
coverage on behalf of the Contract within ten (10) days of demand by the COUNTY.
These certified copies will be sent to the COUNTY from the CONTRACTOR'S
insurance agent or representative.

7.

No change, cancellation, or non-renewal shall be made in any insurance coverage
without a thirty (30) day written notice to the County Purchasing Manager. The
CONTRACTOR shall furnish a new certificate prior to any change or cancellation
date. The failure of the CONTRACTOR to deliver a new and valid certificate will
result in suspension of all payments until the new certificate is furnished to the
County Purchasing Manager.

8.

Insurance coverage required in these specifications shall be in force throughout the
contract term. Should the CONTRACTOR fail to provide acceptable evidence of
current insurance within five (5) days of written notice at any time during the
contract term, the COUNTY shall have the absolute right to terminate the contract
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without any further obligation to the CONTRACTOR, and the CONTRACTOR shall
be liable to the COUNTY for the entire additional cost of procuring the incomplete
portion of the Contract at time of termination.
9.

Compliance by the CONTRACTOR and all sub-Contractors with the foregoing
requirements as to carrying insurance shall not relieve the CONTRACTOR and all
sub-CONTRACTOR of their liabilities and obligations under this heading or under
any other section or provisions of this contract.

10. Contractual and other Liability insurance provided under the Contract shall not
contain a supervision, inspection, or works exclusion that would preclude the
COUNTY from supervising and/or inspecting the project as the end result. The
CONTRACTOR shall assume all on-the-job responsibilities as to the control of
persons directly employed by it and of the sub-Contractors and any person employed
by the sub-Contractor.
11. Nothing contained herein shall be construed as creating any contractual relationship
between any sub-Contractor and the COUNTY. The CONTRACTOR shall be as
fully responsible to the COUNTY for the acts and omissions of the sub-Contractors
and of persons employed by them as it is for the acts and omissions of persons
directly employed by it.
12. Precaution shall be exercised at all times for the protection of persons (including
employees) and property.
13. The CONTRACTOR and all sub-Contractors are to comply with the Occupational
Safety and Health Act of 1970, Public Law 91-956, as it may apply to the Contract.
14. King George County shall be named additional insured in the General Liability
policies and stated so on the Certificate of Insurance.
111.13 Force Majeure
CONTRACTOR not responsible for damages or delay in performance caused by
conditions beyond its control including, but not limited to, Acts of God, wars, and
natural disasters. In any such event, CONTRACTOR fee and schedule shall be
equitably adjusted.
111.14

Nondiscrimination
During the performance of this contract, the CONTRACTOR agrees as follows:
I.

The CONTRACTOR will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability,
or any other basis prohibited by state law relating to discrimination in
employment, except where there is a bona fide occupational qualification
reasonably necessary to the normal operation of the CONTRACTOR. The
CONTRACTOR agrees to post in conspicuous places, available to employees
and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.

2.

3.

4.

5.

6.

7.
8.

RFP 32-06
Rev. 6

The CONTRACTOR, in all solicitations or advertisements for employees placed
by or on behalf of the CONTRACTOR, will state that such CONTRACTOR is
an equal opportunity employer.
Notices, advertisements and solicitations placed in accordance with federal law,
rule or regulation shall be deemed sufficient for the purpose of meeting the
requirements of this section.
The CONTRACTOR agrees to (i) provide a drug-free workplace for the
CONTRACTOR'S employees; (ii) post in conspicuous places, available to
employees and applicants for employment, a statement notifying employees that
the unlawful manufacture, sale, distribution, dispensation, possession, or use of a
controlled substance or marijuana is prohibited in the CONTRACTOR'S
workplace and specifying the actions that will be taken against employees for
violations of such prohibition; (iii) state in all solicitations or advertisements for
employees placed by or on behalf of the CONTRACTOR that the
CONTRACTOR maintains a drug-free workplace; and (iv) include the
provisions of the foregoing clauses in every subcontract or purchase order of over
$10,000, so that the provisions will be binding upon each subcontractor or
vendor.
For the purposes of this section, "drug-free workplace" means a site for the
performance of work done in connection with a specific contract awarded to a
CONTRACTOR in accordance with this chapter, the employees of whom are
prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance or marijuana during the
performance of the contract.
The CONTRACTOR will include the provisions of the foregoing paragraphs in
every subcontract or purchase order of over $10,000, so that the provisions will
be binding upon each subcontractor or vendor.
No firearms or weapons are permitted within 500 feet of school grounds.
All King George County School grounds are Alcohol and Drug Free Zones. No
illegal drugs or tobacco are permitted within 500 feet of school grounds.

Web-Site Designer
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Theresa,
With the exception of the Scope of Work section I have changed the remaining portions of RFP
32-06 per Mr. Howard's commits. In addition I responded to some of Mr. Howard's concerns and
questions about the RFP. I wasn't sure if you were going to discuss this RFP with Mr. Howard
before our meeting on Monday.

1.8

1 believe Matt prefers the term Agreement

11.2 For reasons previously stated, I strongly suggest that we do not start the practice of
accepting late proposals on RFP solicitations.

111.2 and 111.4 Mr. Howard does not like how we limit the number of contractors we ask
back to interview. I believe we might want to keep some limits on who we interview. In
our preliminary review of the proposals it is possible that some of the proposals will not
be responsive or the contractors themselves may not be responsible. In addition we do
not know how many proposals we will receive for this solicitation. If we receive a large
number of proposals, it will be very time consuming to interview every contractor that
summits a proposal. The operative phrase of the section is "may interview those
contractors".
Mr. Howard wants a cost proposal. We are asking for the cost of the project including
hourly rates in section 11.7 "Proposal Formal" and Section 111.4 "Basis of Award". I have
added some additional information to section11.7.
111.3 Mr. Howard believes the project is too small to involve 3 to 5 people on the
selection committee. We can have as few as one person on the selection committee.
111.4 Mr. Howard feels that in order to achieve the best value, we have to know the worth
of each criteria. Although we will know the value or weight we place on each of our
selection criteria before we review the proposals, as stated before we have the option to
state these values on the RFP or not.
111.7 All negotiable points will be finalized during the negotiation phase and they will be
stated in the Agreement. All statements in this section must happen prior to the award.
111.10 Issuing a purchase order is for our benefit. When a purchase order is issued it
encumbers the funds. We give the contractor a copy of the purchase order so he can
reference it on his invoice and streamline the process of paying the invoice to ensure the
invoice is paid in a timely manner.
K.C. McCullough, VCO, CPPB
Procurement Manager
King George County
540-775-8575
540-775-7692-fax
kmccullough@co.kinggeorge.state.va.us

Howard, James B CIV C5
From:

Matt Britton [mbritton@co.kinggeorge.state.va.us]

Sent:
To:
Subject:

Tuesday,November07,20063:02PM
Howard, James B CIV C5
FINAL RFP For a Website Designer

KING GEORGE COUNTY

RFP# 32-06

REQUEST PROPOSALS

FOR A WEBSITE DESIGNER

SECTION 1

INTRODUCTION

This Request for Proposals (RFP) plus the resulting contract shall be consistent with and
governed by the King George County's Purchasing Regulations and has been prepared in
accordance with the Virginia Public Procurement Act.

This section of the RFP sets forth the general information to all potential contractors
(CONTRACTOR) to facilitate preparation of suitable proposals for the product identified in
The proposal submission requirements are addressed in Section II of this RFP
this RFP.
process for selecting the best proposal and developing a contract are
County's
and the
The requirements and process set forth therein shall be
summarized in Section III.
binding on all CONTRACTORS.

I.1

Purpose of the Request

King George County, Virginia a political subdivision of the Commonwealth of Virginia and
body politic, (COUNTY) is requesting proposals to re-design the County of King George's
Internet website. The process will be divided into three phases: website planning and
conceptual re-design (Phase I); implementation, loading and testing of the completed
website (Phase II); and training key COUNTY staff to ensure maintenance of the website
(Phase III). The COUNTY reserves the right to negotiate technical maintenance (Phase IV)
Further, the COUNTY reserves the
of the website after completion of Phase I and Phase II.
option to request additional assistants for Intranet development after completion of all
aforementioned phases.
Phase I and Phase II will require a seamless transition and the responding CONTRACTOR
shall be comfortable with all aspects of re-designing and implementing an intermediatelevel website.
This Request for Proposals (RFP) is part of a competitive procurement process that allows
the COUNTY to obtain the best value and also provides the CONTRACTOR with a fair
This RFP states the
opportunity for their product and capabilities to be duly considered.
instructions for submitting proposals, the procedure and criteria by which a CONTRACTOR
may be selected, and the contractual terms by which the COUNTY proposes to govern the
relationship between it and the selected CONTRACTOR.

A

I.'2

Scope of Work

The initial project is the planning and development of the conceptual re-design for the
COUNTY'S Internet website (Phase I). Several concepts will be developed by the CONTRACTOR
in concert with COUNTY Administration, an IT representative and a development team
In general, Phase I will
representing select COUNTY departments and/or affiliates.
include: development of three (3) to four (4) separate re-design concepts; the further
development of two (2) of the concepts for presentation to COUNTY officials; after
approval of one of the concepts, its final development; and the development of several
The selected CONTRACTOR is
template pages to accommodate a variety of information.
encouraged to use and add fresh photography of COUNTY sites when re-designing the COUNTY'S
homepage.

All work on Phase I must be completed by close of business March 9, 2007, work on Phase II
must be completed by close of business April 2, 2007; work on Phase III must be completed
by close of business May 1, 2007, with a final launch date of the website by May 7, 2007.
A broad spectrum of information will need to be accommodated on the website ranging from
informational data on COUNTY services and functions to interactive pages requiring the
end-user to provide and send information to the COUNTY (e.g. on-line completion of
building permit applications, on-line water and sewer applications, etc.). It may not be
possible to accommodate all the informational needs on the initial site; therefore, some
elements may be phased over several years as additional resources are allocated.
The CONTRACTOR will work with COUNTY Administration and an IT representative(s)
developing the concepts and will be required to attend up to five (5)

when

development/presentation meetings with COUNTY staff, the Board of Supervisors and other
elected officials.
The implementation and testing portion (Phase II) of the project will occur after the
acceptance by the COUNTY of one conceptual re-design. The CONTRACTOR will be required to
load the information for the home page and several additional pages onto the site, and to
train COUNTY personnel to load all the remaining information onto the template pages. All
template pages shall be developed by May 1, 2007, unless otherwise agreed upon by the
The successful CONTRACTOR will design and develop a cost-effective, efficient
COUNTY.
and easily managed web environment for the COUNTY, install the new website and all related
components on the COUNTY'S web server, install any software tools necessary to maintain
the website, provide a knowledge transfer for core technologies to key COUNTY staff, and
recommend training resources for key COUNTY staff to adequately maintain the new site.
Temporary office space will be available to the CONTRACTOR as needed.
The COUNTY will maintain ownership of the website, its components and content, and will
maintain the site with internal staff.
Any and all work resulting from this project will be the sole and exclusive property,
intellectual or otherwise of the COUNTY and shall not be retained, reused, duplicated or
discussed without express written consent Pf the COUNTY.
If the CONTRACTOR proposes a website that has any licensing or copyright requirements,
must be clearly presented in the offer form.

REQUIRED TASKS
Successful bidders shall provide the following:
1.

design site layout, organizing the content for ease of use.

2.

A cohesive graphics design (visual theme, color scheme, etc.).

2

it

3.

Design site navigation tools -

Create links
4.
Administration. i
Create
5.
engines, a sit
6.
7,
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services and features whic
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site help pages,
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Perform use and security testing for site with representatives of the intended,
9.
users and make final adjustments.
10.

11.

maintained and updated by staff

Develop a website that can be

documentation for this function.
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Develop a site which meets federal standards for handicapped accessibility.

Develop a site which uses secure socket layer (SSL) for all personal data
12.
information exchanges between the user and COUNTY server(s).
All images contained in the website must be royalty free and the COUNTY will own all
13.
rights to all images contained in the website for use in other publications the COUNTY
produces.
TECHNICAL INFORMATION
Network Description
The Local Area Network
using CATS cabling.

(LAN) for King George County is based on an Ethernet configuration

The internet connectivity is provided through a communications T-1 circuit to the Virginia
Information Technology Agency (VITA). The COUNTY is a part of the Commonwealth of
Virginia Network (COVANET).
The network consists of several servers that provide essential and daily operations for
Servers are utilized to supply functions that include:
customers and network users.
email, data file storage, network security, Geographic Information Systems (GIS), Land
Information Systems (LIS), website, and municipal software for tax collection.
Desktop Workstations
Most of the approximately 115 PCs in use in the COUNTY are Dell brand. Microsoft Windows
The minimum PC configuraticXP Professional is the current desktop operating system.
New PCs purchased are Pentium
Pentium 4 CPU 2.0GHz with 512MB RAM.
sso the In-er-e- and em ai-_
All networked P"s have ac
1.0GB RAM.
Operating system/softwar,

Windows XP

o

---

:---

Microsoft Office 2003 Professional Suite
Access)

(Outlook, Word,

Microsoft

Pr

software applications are:
Excel,

Microsoft

Internet Explorer wez

-

Microsoft Exchange version 6.F

Microsoft's Access 2003 and SQL Server 7.0 for singl i-s':
applications and inter/intranet web basedapp:ia
3
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1.3

Completion Dates

All work on Phase I must be completed by close of-business adrch 9, 2007, work on Phase II
must be completed by close of business April 2, 20Q7;Jwork bn Phase III must-be completed
a: final launch date of the website May 7, 20,07.
by close of business(May 1, 2007, wit

1.4

Qualification Requirements

CONTRACTOR shall clearly identify all disciplines and personnel to be assigned
The Proposal shall contain names and brief r6sum6s outlining technical
to the project.
and specific experience.

in all phases of work related to
active participant
ativ-be
CONTRACTOR
their discipline.
The(prirci
CONTRACTORshallbe responsible to the COUNTY for the
work of all associates and e'mployees of the CONTRACTOR.

1.5

Statement of Qualifications Submittal Contents

;

7

Interested CONTRACTOR shall submit five (5) copies of Statements of Tnrest and
The format and submittal requirements shall be as outlined in Section 11.7 of
Proposals.
this RFP.

All proposals shall be signed-wethe eeNTE~CyC

emme.ndby-a-respons1ble-nd

authorized officer or employee.

1.6

Questions

Questions concerning the general and technical details of the project shall be emailed or
faxed to:

Lead Staff:
Theresa O'Quinn, County Administratic
Email:

Technical Staff

toquinn@co.kinggecrge.scae.va.-

Lea&:

Sandy Freeman,

Information Services
sfreeman@co.kinggeorge.state.va.us

Email:
Fax:

(540) 775-7692

Address all other questions concerning this RFP to:

K.C. McCullough
King George County
10459 Courthouse Dr.,

Suite 201

King George, VA 22485
(540)

775-1657

kmccullough@co.kinggeorge.state.va.us

fax.

1.7

The CONTRACTOR must submit any and all question(s) in writing via email or
Written responses, including the questions will be provided to all CONTRACTOR.

Decision Not To Respond

Some recipients of this RFP may elect not to respond with a proposal for a
The COUNTY is very interested in learning whether issues with the
variety of reasons.
solicitation process have discouraged responses, or whether there are other reasons.

Accordingly, if your firm elects not to submit a proposal, we ask that you
return the RFP package with a statement as to why you are unable or unwilling to respond.

1.8

Award of Agreement

The COUNTY reserves the right to reject any and all proposals, to waive any
and all informalities and to negotiate Agreement terms with the successful CONTRACTOR and
the right to disregard all nonconforming, non-responsive, unbalanced or conditional
Also, the COUNTY reserves the right to reject the proposal of any CONTRACTOR"
proposals.
if the COUNTY believes that it wouldnot be in the best interest to make an award to that
CONTRACTOR, whether because theproposal in non-responsive or the CONTRACTOR is
unqualified, or of doubtful financial ability, or fails to meet any other standard or
criteria established by the COUNTY.
/

1.9

4

Termination

lx,~<ij~c~

(

tY/iC4'k

VA

COUNTY shall have the right to terminate at COUNTY'S convenience, with or
cause, any contract resulting from this RFP by specifying the date of
without
notice. In this event, the CONTRACTOR
----- written a
termination in
compensation for any authorized
shall be entitled to just and equitable
-accepted by COUNTY.
satisfactory work done or any items/materials

1.10

Sub-Contractors

Duties to be provided shall be performed by qualified and trained personnel, directly
Under no condition will any specified duty be
employed by the selected CONTRACTOR.
subcontracted without the COUNTY'S prior approval.

SECTION II

PROPOSAL REQUIREMENTS

All information requested and the requirements of this RFP(mus
order for the COUNTY to consider the Proposal complete.

II.1

be supplied in writing in

Effect of Proposal Submission

Submission of a proposal shall constitute agreement to include the provisions
contained in this RFP and/or in the CONTRACTOR'S proposal in any contract negotiated
between the parties unless an exception or clarification to any such provision is clearly
indicated in the proposal labeled "Clarifications and Exceptions".

By submitting a proposal, the CONTRACTOR also agrees that it is satisfied from
its own investigation of the conditions and requirements to be met, that it fully
understands its obligation, and that it will not make any claim for or have~Go)right to
cancellation of or relief from the contract because of any misunderstanding or lack of
information.

6

11.2

Due Date and Copies Returned

Responses are due no later than November 27, 2006 at 2:00 P.M. local time.
Proposals received in the
The COUNTY shall not accept proposals after that date and time.
Purchasing Office after the date and time prescribed shall not be considered for contract
award and shall be returned unopened to the CONTRACTOR.

All CONTRACTOR are to submit five

(5)

of their proposals.

CONTRACTOR should deliver the sealed proposals to:

King George County
Attn: Mr.

K.C. McCullough,

Purchasing Manager

10459 Courthouse Dr,
King George,

11.3

Suite 201

VA 22485

Conflicts of Interest

This solicitation is subject to the provisions of Section 2.2-3100 et seq.,
"the Virginia Conflicts of Interest Act". No member of the Board of
Code,
Virginia
Supervisors, Board of Directors, School Board, or any employee of King George County, or
the spouse or any other relative who resides in the same household as any of the
foregoing, may be a Contractor or sub-Contractor in connection with any B

agreement, or connection with any corporation, partnership, firm, or person s
Collusive bidding
proposal for the same requirements, without collusion or fraud.
violation of Federal Law and can result in fines, prison sente-ces, and civil dama-

The COUNTY requires all CONTRACTOR submitti:
craaiza! icn and curraent rfncipal place of bu S4 es-.

The COUNTY shall not discuss or disclose proposals or cost with competing
CONTRACTOR during the selection process or otherwise disclose them to the public except as
may be required under the Federal and State Freedom of Information Acts and other relevant
Proprietary information that is submitted must be
law (i.e. Virginia's Procurement Act).
identified as such at the time of submission, and,,shall not be disclosed to the public or
competing CONTRACTOR at any point in time.

No responsibility shall be attached to the Purchasing Manager or purchasing
representatives for the premature opening or disclosure of a proposal not properly
addressed and identified.

11.7
A:

Proposal Format Instructions
Proposal Format

The proposal shall clearly address all of the information requested herein. Since the
written proposal will weigh heavily in the evaluation process, information submitted
should be complete and make a convincing case that the CONTRACTOR can perform high quality
work on schedule.
The proposal shall be organized in the following manner with the subject headings and
sequence indicated:
*
*
*
*
*
*

B:

Introduction
Experience and Past Performance
Organization and Personnel
Process for Developing Website
Hourly rates and other fees
Financial Stability

Experience and Past Performance

1. Provide two or more website addresses (URLs) for sites you have developed that have the
potential complexity of a government site (multiple departments, variety of ways to
organize complex information, use of interactive features, downloading features). Indicate
the number of hours, by staff level, necessary to produce each site.

3. Describe your company's basic capabilities/specialties in the followi
ert nd elien trini
conceptual development, workir ri o

-

2. Communicate the most successful website in all respects which you have developed and
state what made it successful. Which project was the least successful and why?

C. Organization and Person.
1.

Identify key personnel w--

a)

Describe their experience relative to this type of projec

b) Attach r~sum6s and a list of recent projects with a refer
c) Define the percentage of time each would be committed to the pcroect
and conceptual design phase and in the implemen
d)

Describe primary duties and responsibilities

2. How can you assure the County of King George that the key personnel proposed for r
project would be committed to the project through completion?
D.

Process for Developing Website

d

I

1. Describe the process you follow when working with a client to devel-Li

l-

the initial planning stages through the approval of one conceptual design.
2. Describe the process you follow when working with a client to implement the design,
from acceptance of the concept to a functioning website.
Describe what technologies will be required for hosting, development, maintenance and
3.
backup of the website.
E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project. Itemize
rate by the type of work (design, programming, training, data-entry, etc.).

-

Once the project is complete, what are the hourly rates for maintenance and requested
2.
modifications to the website? As specified under Section I, General, the COUNTY reserves
the right to negotiate technical maintenance (Phase IV) of the website after completionof
* -t/.
/ 1 df
Phase I and Phase II.
3.

List any other fees associated with your proposal.

F.

Financial Stability

1.
Please submit evidence of financial stability indicating the inancial inert and
Information suitable for measuring such may includ but is not
strength of your company.
limited to financial statements, credit agency reports, your financial institu ions and
creditors.
11.8

Non-Discrimination Against Faith-Based Organizations

The COUNTY does not discriminate against faith-based organizations i:
or services.

SECTION III

SELECTION OF CONTRACTOR

This section of the RFP outlines the COUNTY'S process for selecting the bett proposal plus
the major elements of the subsequent contract resulting from this selec:ion.

III.1

Approving Authority

This work is contingent upon
The approving authority for this RFP is King George County.
appropriation of funds by the King George County Board of Supervisors.

111.2

Interview

Following evaluation of the proposals by the Selection Committee based on the criteria
listed in Section II of this RFP, the Selection Committee may interview those CONTRACTOR
deemed fully qualified, responsible and suitable.
9

Interviews will be conducted at the King George County offices.

Presentations by the selected CONTRACTOR during the interviews shall not exceed forty-five
(45) minutes in length, followed by a question/answer period not to exceed thirty (30)
The selected CONTRACTOR may use any presentation method deemed by the,/
minutes in length.
CONTRACTOR to be most effective.

Although the COUNTY may conduct interviews to select among final candidates for award of
this work, it is not the COUNTY'S intent to seek extensive clarification of the proposals
Therefore, it is to the benefit of the respondent to provide an explicit,
received.
detailed, and complete discussion of the work in the proposal.

Selection Committee

111.3

The COUNTY will appoint a Selection Committee to review and evaluate all proposals
In turn, the Selection Committee will make its recommendation for selection of
received.
a CONTRACTOR to the King George County Board of Supervisors.

C/-c
C

Basis for Award

111.4

The Selection Committee will base its recommendation on the "Evaluation Criteria" set
Based on the results by the preliminary evaluation, the highest rated
forth in this RFP.
by the King George County Purchasing Manager to mae oral
invited
be
may
CONTRQR
Such presentations may include, but are not
presehtations to tE eSelection Committee.
necessarily limited to, explanations of the proposed approach, work plan, and Proposals of
the CONTRACTOR.
The successful firm will be chosen through a qualitative review of these factors9
The following criteria will be used to evaluate proposals received:
tL

Ex rience and Past Performance
1 P2ronnel and Organization
Financial Stability
*
,-----aie-ss forDeveloping Design

Lib.

*

yda

/L/c-Zt,/i

Cost of Produ-c

The fee structure will be evaluated in the context of the firm's entire proposal,
demonstrated past expertise in related work, and laying out a process to this project that
a
{(
is convincing in predicting success.
III.5

Owners

The CONTRACTOR shall provide the COUNTY with original documents, boundiand suitable for
be provided in a
In addition, all electronic copies of documents sha
distribution.
All documents,
software.
and
other
processing
word
COUNTY
the
with
format compatible
including computer disks, shall become the property of the COUNTY upon final payment of
all fees to the CONTRACTOR as forth in the contract.
10

The selected CONTRACTOR is to be the sole poiri
complete effort as required by this RFP.
of contact with regard to all contractual responsibilities.

111.7

(,

Contract Development

Once a CONTRACTOR is tentatively selected based on the "Evaluation Criteria",
!the COUNTY reserves the right to negotiate further with the selected CONTRACTOR. As a
result of this contract discussion and negotiation, the COUNTY may propose a contract that
o signing the contract.
amends the scope of the RFP or the CONTRACTOR'S proposal prio
be ' corporated by reference
At the same time, this RFP and the CONTRACTOR'S proposal m
directly into the final contract.
.
*
/
1.,

The contract, this RFP, and the CONTRACTOR proposAT
thereto shall constitute the whole agreement between the partie

rank
If a satisfactory proposed contract cannot be negotiated with thehi
undertaken wit
Negotiations shall t
negotiations will be terminated.
s reached with a
the second most qualified CONTRACTOR and so on until agreement

/CONTRACTOR,

CONTRACTOR.

....

-cr14~nc- c'

'h

C-t-act

Award

The successful negotiation of contractual

a

s a.re-

zle

toha

s

Specific obligations of each party will be specified in the final signed

11

CONTRACTOR is reminded that the proposal will form the basis of the contract
Accordingly, the
negotiations phase between the COUNTY and the selected CONTRACTOR.
proposal should be written in a concise, forthright manner and respond in the manner
described in this RFP.

III.10

Purchase Order

r m1- ns-e-Ott iSuId shortly thereafter. Ttf-wik14 form an integral part of the resulting
Thepurchase order indicates that sufficient funds are obligated and assures
contract.
a
approvals.
distribution of the necessary receiving reports and/or invoice

III.11

Acceptance,

Invoicing,

and Payment

/{

+

However, the purchase order does not supersede any provisions of the resulting
Performance time and dates are determined solely by the Contract and any
contract.
lii.
modification thereto.

Tasks and all reports shall be conductedand completed in accordance with
(recognized and customarily accepted industry pracices' andshallbe consideredcomplete
when the product is approved as acceptable by the COUNTY.

The CONTRACTOR shall submit invoices listing the duties performed and
The invoice should cite the purchase order and contract number,
completed to the COUNTY.
jde a basis for the 4 voiced amount.
shall -1

with discount terms, it offered,
comp1etion of the reqiested wo r

The CONTRACI
forth in the following numbered paragraphs.
describe any desired exceptions to the insurance coverage.

all materials, equipment, and property of any and all description used in connection
The CONTRACTOR assumes all risks of direct and indirect damage or injury
therewith.
any person or property wherever located, resulting from any action, omission, commiss-

provide and agree to maintain the following

a.
Worker's Compensation and Employees insurance under the Commonwealth of Virginia
statutory requirements, to protect the CONTRACTOR from any liability or damages for any
injuries (including death and disability) to any and all of its employees, volunteers, or
sub-contractors, including any and all liability or damage which may arise by virtue of
any statute or law in force with the Commonwealth of Virginia, or which may be hereinafter
enacted.

b.
General Liability insurance in the amount prescribed by the COUNTY, to protect the
CONTRACTOR, its sub-Contractors, and the interest of the COUNTY, against any or all
injuries to third parties, including bodily injury and personal injury, wherever located,
resulting from any action or operation under the Contract or in connection with the
contracted work.
The General Liability insurance shall also include the Broad Form
General Liability endorsement, in addition to coverages for explosion, collapse, and
underground hazards, where required.
Completed Operations Liability coverage shall
continue in force for one year after completion of work.
Professional liability insurance
in the amount of $1,000,000.00 is also required.

c.
Automobile liability insurance, including property damage, covering all owned,
non-owned, borrowed, leased, or rented vehicles operated by the CONTRACTOR.
In addition,
all mobile equipment used by the CONTRACTOR in connection with the contracted work, will
be insured under either a standard Automobile Liability Policy, or a Commercial General
Liability policy.

3.
Liability insurance may be arranged by General Liability and Automobile Liability
policies for the full limits required, or by a combination of underlying liability
policies for lesser limits with the remaining limits provided by an Excess or Umbrella
Liability policy.

4.
The CONTRACTOR will provide an original, signed Certificate of Insurance,
evidencing such insurance and such endorsements as prescribed herein, and shall have it
filed with the County Purchasing Manager before a contract is executed and any work is
started.

5.
The CONTRACTOR will secure and maintain all insurance policies of its subcontractors that shall be made available to the COUNTY on demand.

6.
The CONTRACTOR will provide on demand, certified copies of all insurance coverage
on behalf of the Contract within ten (10) days of demand by the COUNTY.
These certified
copies will be sent to the COUNTY from the CONTRACTOR'S insurance agent or representative.

7.
No change, cancellation, or non-renewal shall be made in any insurance coverage
without a thirty (30) day written notice to the County Purchasing Manager.
The CONTRACTOR
shall furnish a new certificate prior to any change or cancellation date.
The failure of
the CONTRACTOR to deliver a new and valid certificate will result in suspension of all
payments until the new certificate is furnished to the County Purchasing Manager.

8.

Insurance coverage required in these specifications shall be in force throughout
13

thecontract term.
Should the CONTRACTOR fail to provide acceptable evidence of current
insurance within five (5) days of written notice at any time during the contract term, the
COUNTY shall have the absolute right to terminate the contract without any further
obligation to the CONTRACTOR, and the CONTRACTOR shall be liable to the COUNTY for the
entire additional cost of procuring the incomplete portion of the Contract at time of
termination.

9.
Compliance by the CONTRACTOR and all sub-Contractors with the foregoing
requirements as to carrying insurance shall not relieve the CONTRACTOR and all subCONTRACTOR of their liabilities and obligations under this heading or under any other
section or provisions of this contract.

10.
Contractual and other Liability insurance provided under the Contract shall not
contain a supervision, inspection, or works exclusion that would preclude the COUNTY from
supervising and/or inspecting the project as the end result.
The CONTRACTOR shall assume
all on-the-job responsibilities as to the control of persons directly employed by it and
of the sub-Contractors and any person employed by the sub-Contractor.

11.
Nothing contained herein
between any sub-Contractor and
to the COUNTY for the acts and
them as it is for the acts and

shall be construed as creating any contractual relationship
the COUNTY.
The CONTRACTOR shall be as fully responsible
omissions of the sub-Contractors and of pers
omissions of persons directly employed by i

13.
The CONTRACTOR and all sub-Contractors are to comply with the Occuand Health Act of 1970, Public Law 91-956, as it may apply to the Contra-

Nnor responsible for damages or delay in perranc
ased
conditions beyond its control including, but not limited to, Acts of God, wars, and
natural disas-ers.
n any such event, CCNRACTOR fee and s
be
adjusted.

1.
The CONTRACTOR will not discriminate against any employee or applicant frr
employment because of race, religion, color, sex, national origin, age, disability,
14

or Any other basis prohibited by state law relating to discrimination in
reasonably
employment, except where there is a bona fide occupational qualification
necessary to the normal operation of the CONTRACTOR.
The
CONTRACTOR agrees to post
and applicants for employment, notices
in conspicuous places, available to employees
setting forth the provisions of this nondiscrimination clause.

2.
The CONTRACTOR, in all solicitations or advertisements for employees placed by
or on behalf of the CONTRACTOR, will state that such CONTRACTOR is an equal opportunity
employer.
3.
Notices, advertisements and solicitations placed in accordance with federal
law, rule or regulation shall be deemed sufficient for the purpose of meeting the
requirements of this section.
4.
The CONTRACTOR agrees to (i) provide a drug-free workplace for the CONTRACTOR'S
employees; (ii) post in conspicuous places, available to employees and applicants for
employment, a statement notifying employees that the unlawful manufacture, sale,
distribution, dispensation, possession, or use of a controlled substance or marijuana is
prohibited in the CONTRACTOR'S workplace and specifying the actions that will be taken
against employees for violations of such prohibition; (iii) state in all solicitations or
advertisements for employees placed by or on behalf of the CONTRACTOR that the CONTRACTOR
maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses
in every subcontract or purchase order of over $10,000, so that the provisions will be
binding upon each subcontractor or vendor.
5.
For the purposes of this section, "drug-free workplace" means a site for the
performance of work done in connection with a specific contract awarded to a CONTRACTOR in
accordance with this chapter, the employees of whom are prohibited from engaging in the
unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled
substance or marijuana during the performance of the contract.
6.
The CONTRACTOR will include the provisions of the foregoing paragraphs in every
subcontract or purchase order of over $10,000, so that the provisions will be binding upon
each subcontractor or vendor.
7.

No firearms or weapons are permitted within 500 feet of school grounds.

8.
All King George County School grounds are Alcohol and Drug Free Zones.
illegal drugs or tobacco are permitted within 500 feet of school grounds.

does
procuring~suppliesor

No

The COUNTY
Non-Discrimination Against Faith-Based Organizations.
not discriminate against faith-based organizations in
services.
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CEDELL BROOKS, JR.
Shiloh Election District
JOSEPH W. GRZEIKA
James Madison Election District

COUNTY ADMINISTRATOR

R. BRYAN DAVID
10459 Courthouse Drive, Suite 200
King George, VA 22485
Telephone: (540)775-9181
FAX: (540)775-5248

JAMES B. HOWARD
James Monroe Election District
DALE W. SISSON, JR.
At-Large Election District
C. STEPHEN WOLFE II
Dahigren Election District

MEMORANDUM

TO:

The Honorable James B. Howard. Board of Supervisor

FROM:

Theresa L. O'Quinn, Deputy County Administrator

RE:

Website Design Request for Proposals (RFP)

DATE:

December 1, 2006

The following attachments are provided in response to the written comments and questions I
received from you regarding the RFP for Website Design: (1) a revised RFP and (2) staffs
RFP.
responses to the comments and questions you posed not yet addressed in the revised
County
and
Manager
Upon your review of attachment two, discussions with our Purchasing
Attorney may be merited.
Just as with the original RFP offered for the Board of Supervisors' review, I have collaborated
with the Purchasing Manager and our IT Supervisor in preparing these responses.
Please contact me if you have any questions after reviewing this information and to advise how
best to proceed.
Thank you.
Attachments (2)

1l

d

Cc: R. Bryan David, County Administrator
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KING GEORGE COUNTY
RFP# 32-06
REQUEST PROPOSALS FOR A WEBSITE DESIGNER

SECTION 1
INTRODUCTION
This Request for Proposals (RFP) plus the resulting contract shall be consistent with and
governed by the King George CountyV Purchasing Regulations and has been prepared in
accordance with the Virginia Public Procurement Act.
This section of the RFP sets forth the general information to all potential contractor
(CONTRACTOR) to facilitate preparation of suitable proposals for the p i~identified inthis
RFP. The proposal submission requirements are addressed in Section IIof this REPand the
County's process for selecting the best proposal and developing acontract are summarize n
Section III. The requirements and process set forth therein shall be binding on all
CONTRACTORS.
I.1

Purpose oftheRequest

King George County, Virginia apolitical subdivision of the Common ealth of Virginia and body
politic,(COUNTY) islrequesting proposals to design theCon ofKingGeorge's Iternet
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COUNTY'S web server, install any software tools necessary to maintain the website provide a
)
knowledge transfer for core technologies to key COUNTY staff and recommend training

resources for key COUNTY staff to adequatelymnewsite.Temporaryofficespace
mw]i eavailable to the CONTRACTOR as needed.
The COUNTY will maintain ownership of the website, its components and content, and will
maintain the site with internal staff.

,

Any and all work resulting from this project will be the sole and exclusive property, intellectual
or otherwise of the COUNTY and shall not be retained, reused, duplicated or discussed without
express written consent of the COUNTY.

diJ
yG

If the CONTRACTOR proposes a website that has any licensing or copyright requirements,
it must be clearly presented in the offer form.
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Develop a website that can bepaintained-and updated by staff an proyi9d
documentation for this function.
10. Develop a site which meets federal standards for handicapped accessibility.
11. Develop a site which uses secure socket layer (SSL) for all personal data information
exchanges between the user and COUNTY server(s).
12. All images contained in the website must be royalty free and the COUNTY will own all
rights to all images contained in the website for use in other publications the COUNTY
produces.

9.

TECHNICAL INFORMATION\
Network Description
The Local Area Network (LAN) for King George County is based on an Ethernetconfiguration
using CAT5 cabling.

Information Technology Age
Virginia Network (COVANE

!

The internet connectivity is provided through a commiiuncations T-1 circuit to the Viri

i.1:. . eu11
i
o irm i pra
The network consists of severai
and network users. Servers are utilized to supply functions that include: email, data tile sto
15
network security, Geographic Information Systems (GIS I and iformation Systems (I
collection.
tax
for
software
website, and municipal

Desktop Workstation
\\inJo s
Most of the approximately 115 PCs in use in the COLNTIire Dcel brand. \hcto)uil
is
configuration
PC
minimum
The
system.
operating
desktop
current
is the
X P Professional
Pentium 4 CPU 2.0GHz with 512MB RAM. New PCs purchased are Pentium4 CPU 3.4GIHz
with 1.0GB RAM. All networked PCs have access to the Internet and email.
Operating system/software
Microsoft Windows XP Professional is the current desktop operating system. COLTY
software applications are:

standard

Microsoft Office 2003 Professional Suite (Outlook, Word, Excel, PowerPoint, Publisher, and
Access)
Microsoft Exchange version 6.0
Microsoft Internet Explorerweb browser version 6.0 sp2
Microsoft's Access 2003 and SQL Server 7.0 for single-user and small workgroup applications
and interlintranet web based applications

1.3

Completion Datus
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CONTRACTOR shall be an active participant in all phases of work related to their
discipline. The£ONTRACTOR shall beresponsible to theCOUNTY for thewor of11
associates and employees of theCONTRACTOR.
Statement of Qualifications Submittal Contents

1.5

and
Interested CONTRACTOR shall submit five (5) copies of Statements of Interest
of
11.7
Section
in
Proposals. The format and submittal requirements shall be as outlined
this RFP.
a responsible and
All proposals shall be signed with the CONTRACTOR'S name and by
authorized officer or employee.

Questions

1.6

be emailed or
Questions concerning the general and technical details of the project shall
faxed to:
Lead Staff:
Theresa O'Quinn, County Administration
Email: toquinnco.kin ggeorge.state.va.us
Fax: (540) 775-5248
Technical Staff Lead:
Sandy Freeman, Information Services
Email: sfreeman co.kin george.state.va.us
Fax: (540) 775-7692

ICC. McCullough
King George Count
10459 Courthouse L
King George, VA 22465
(540) 775-1657
knccullough@co.kingg>.

.

Address all other questions concerning this RFP to:

The CONTRACTOR nuLst submit any
dicJ;.
Written respoii;>>.
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Decision Not To Respond

1.7

Some recipients of this RFP may elect not to respond with a proposal for a variety of
reasons. The COUNTY is very interested in learning whether issues with the solicitation
process have discouraged responses, or whether there are other reasons.
Accordingly, if your firm elects not to submit a proposal, we ask that you return the RFP
package with a statement as to why you are unable or unwilling to respond.
Award of(Agreement)

1.8

,

The COUNTY reserves the right to reject any and all proposals, to waive any and all
informalities and to negotiate Agreement terms with the successful CONTRACTORI
the right to disregard all nonconforming, non-responsive, unbalanced or conditional
proposals. Also, the COUNTY reserves the right to reject the proposal of any
CONTRACTOR if the COUNTY believes that it would not be mn the best neeti
make an award to that CONTRACTOR, whether because the proposalpon-respon
meet
or the CONTRACTOR is unqualified, or of doubtful financial ability. or fails to
't
I
COUN
the
by
established
criteria
or
standard
other
Termination
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accepted by COUNTY.

COUNTY shall have the right to terminat

1.10

Sub-Contractors
Duties to be provided shall be performed by qualified and trained personnel, directly
employed by the selected CONTRACTOR. No sub-contractors can be employed to work
on this project without prior written approval by the COUNTY

eleted:. Under nocondition wii ay
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PROPOSAL REQUIREMENTS
All information requested and the requirements of this RFP shal be supplied in writing in order
for the COUNTY to consider the Proposal complete.
11.1

Effect of Proposal Submission
Submission of a proposal shall constitute agreement to include the provisions contained
in this RFP and/or in the CONTRACTOR'S proposal in any contract negotiated betwcc
clearly indicated
the parties unless an exception or clarification to any such provision is
in the proposal labeled "Clarifications and Exceptions".

P 32-06

Web-Site Designer
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By submitting a proposal, the CONTRACTOR also agrees tdt it is satisfied from its own
investigation of the conditions and requirements to be met, that it fully understands its
ofor ----obligation, and that it will not make any claim for or have tbright to cancellation
relief from the contract because of any misunderstanding or lack of information.
11.2

Due Date and Copies Returned
The COUNTY
Responses are due no later than Month. 2007at 2:00 P.M. localtime.
shall not accept proposals after that date and time. Proposals received in the Purchasing
Office after the date and time prescribed shall not be considered for contract award and
shall be returned unopened to the CONTRACTOR.
All CONTRACTOR are to submit five (5) of their proposals.
CONTRACTOR should deliver the sealed proposals to:
King George County
Attn: Mr. K.C. McCullough, Purchasing Manager
10459 Courthouse Dr, Suite 201
King George, VA 22485

11.3

Conflicts of Interest
This solicitation is subject to the provisions of Section 2.2-3100 et seq., Virginia Code,
"the Virginia Conflicts of Interest Act". No member of the Board of Supervisors, Board
of Directors, School Board, or any employee of King George County, or the spouse or
any other relative who resides in the same household as any of the foregoing, may be a
Contractor or sub-Contractor in connection with any bid or proposal, or have a persctal
interest therein as defined by 2.2-31-1, Virginia Code.

II.4

Collusion

All proposals submitted shall be made without a prior understanding, agreement, or
connection with any corporation, parmership, firm, or person submitting a proposal for
the same requirements, without collusion or fraud. Collusive bidding is a violation of
Federal Law and can result in fines, prison sentences, and civil damage awards.
11.5

Ownership
The COUNTY requires all CONTRACTOR submitting proposals to indicate their form
of organization and current principal place of business.

11.6

Deleted: o

Confidentiality
The COUNTY shall not discuss or disclose proposals or cost wkith competing
CONTRACTOR during the selection process or otherwise disclose them to the public
Acts and
except as may be required under the Federal and State Freedom of Information
other relevant law (i.e. Virginia's Procurement Act). Proprietary information that is
submitted must be identified as such at the time of submission, and if so identiled shall
not be disclosed to the public or competing CONTRACTOR at an point in tie.
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No responsibility shall be attached to thePurchasing Manager or purchasing
representatives for the premature opening or disclosure of a proposal not properly
addressed and identified.
11.7

Proposal Format Instructions

A: Proposal Format
The proposal shall clearly address all of the information requested herein. Since the written
proposal will weigh heavily in the evaluation process, information submitted should be complete
and make a convincing case that the CONTRACTOR can perform high quality work on schedule.
The proposal shall be organized in the following manner with the subject headings and sequence
indicated:
*
.
*
*
*
*

Introduction
Experience and Past Performance
Organization and Personnel
Process for Developing Website
Hourly rates and other fees
Financial Stability

B: Experience and Past Performance
1. Provide two or more website addresses (URLs) for sites you have developed that have the
potential complexity of a government site (multiple departments, variety of ways to organize
complex information, use of interactive features, downloading features). Indicate the number of
hours, by staff level, necessary to produce each site.
ectwas theleast

2. Communicate the most successful website in all respects which you have developed and state
--d-what made it successful

succe-----

3. Describe your company's basic capabilities/specialties in the following areas: conceptual
development, working in a team environment and client training.
C. Organization and Personnel
1. Identify key personnel who will have actual responsibility for the project.
a) Describe their experience relative to this type of projeci
b) Attach r6sum6s and a list of recent projects with a refer,
c) Define the percentage of time each would be committed to the projecLinl ic

p.iuniun

conceptual design phase and in the implementation and maintenance phase.
Deleted:

d) Describe primary duties and responsibilities.
----

County of King George thattLhe key
personnel proposed for this project would
be committed to the project through
Comlpletionl?
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D. Process for Developing Website
from the
1. Describe the process you follow when working with a client to develop a website
initial planning stages through the approval of one conceptual design.
2. Describe the process you follow when working with a client to implement the design, from
acceptance of the concept to a functioning website.
and
3. Describe what technologies will be required for hosting, development, maintenance
backup of the website.
E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project. Itemize rate by the
type of work (design, programming, training, data-entry, etc.).
requested
2. Once the project is complete, what are the hourly rates for maintenance and
reserves the
COUNTY
the
General,
1,
Section
under
modifications to the website? As specified
right to negotiate technical maintenance (Phase IV) of the website after completion of Phase I and
anal man-hours
Phase II. All cost for maintenance to includ the man-)ourand pe
----------shall be listed as an option in the prosal.
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3. List any other fees associated with your proposal.
F. Financial Stability
1. Please submit evidence of financial stability indicating theancal strengof yqur cIpany_
Information suitable for measuring such may include but is not limited to financial statements,
credit agency reports, your financial institutions and creditors.
11.8

Non-Discrimination Against Faith-Based Organization
TheCONTY does not discriminate auainst faith-based
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Following evaluation of the proposals by the Selection Committee based on the criteria
listed in Section II of this RFP, the Selection Committee may interview those
CONTRACTOR deemed fully qualified, responsible and suitable.

at

Presentations by the selected CONTRACTOR during the interviews shall not exceed
forty-five (45) minutes in length, followed by a question/answer period not to exceed
thirty (30) minutes in length. The selected CONTRACTOR may use any presentation
method deemed by the CONTRACTOR to be most effective.

,

Interviews will be conducted at the King George County offices.

Although the COUNTY may conduct interviews to select among final candidates for
award of this work, it is not the COUNTY'S intent to seek extensive clarification of the
proposals received. Therefore, it is to the benefit of the respondent to provide an explicit,
detailed, and complete discussion of the work in the proposal.
111.3

Selection Committee
The COUNTY will appoint a Selection Committee to review and evaluate all proposals
received. In turn, the Selection Committee will make its recommendation for selection of
a CONTRACTOR to the King George County Board of Supervisors.

111.4

Basis for Award
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The Selection Committee will base its recommendation on the "Evaluation Criteria" set forth in
this RFP. Based on the results by the preliminary evaluation, the highest rated CONTRACTOR
may be invited by the King George County Purchasing Manager to make oral presentations to the
Selection Committee. Such presentations may include, but are not necessarily limited to,
explanations of the proposed approach, work plan, and Proposals of the CONTRACTOR.The
successful firm will be chosen through a qualitative review of thefactors listed below andkhe -Award will be made to the responsible Contractor whose proposal and-14teiew conforms to this
factors considered
solicitation and which is most advantageous to the COUNTY. price and other
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111.6

Prime CONTRACTOR
The selected CONTRACTOR will be required to assume full responsibility for the
be the sole
complete effort as required by this RFP. The selected CONTRACTOR is to
point of contact with regard to all contractual responsibilities.

111.7

Contract Development
Once a CONTRACTOR is tentatively selected based on the "Evaluation Criteria" as
stated inder 111.4 the COUNTY reserves the right to negotiate further with the selected
CONTRACTOR. As a result of this contract discussion and negotiation, the COUNTY
may propose a contract that amends the scope of the RFP or the CONTRACTOR'S
proposal prior to signing the contract. At the same time, this RFP and the
CONTRACTOR'S proposal may be incorporated by reference directly into the final
contract.
The contract, this RFP, and the CONTRACTOR proposal submission in response thereto
shall constitute the whole agreement between the parties.
If a satisfactory proposed contract cannot be negotiated with the highest rank
CONTRACTOR, negotiations will be termninated. Negotiations shall then be undertaken
with the second most qualified CONTRACTOR and so on until agreement is reached
with a CONTRACTOR.

111.8

p/C

Contingency of the Contract Award
Award of the Contract to the selected CONTRACTOR is contingent upon:

tS,

-The budget and availability of funds, and

The successful negotiation of contractual terms agreeable to both parties.

Failure to achieve the foregoing will result in no award at this time.

111.9

Standard Contract
The COUNTY will only enter into its "Standard Agreement" for this product.
Specific obligations of each party will be specified in the final signed contract.
CONTRACTOR is reminded that the proposal will form the basis of the contract
negotiations phase between the COUNTY and the selected CONTRACTOR.
Accordingly, the proposal should be written in a concise, forthright manner and respon
in the manner described in this RFP.

I1l.10

..LJ

PurchaseOrder

Deleted: may or may not be enclosei

ntrat

A purchase order will be issued and willorm an intgralpartoftherestin
of
The purchase order indicates that sufficient funds are obligated and assures distribution
-the necessary receiving reports and/or invoice payment approvals However, the

RFP
Rev.5
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with the resulting cotract ormay orn

Deleted:

purchase order does not supersede any provisions ofthe resulting contract. Performance
time and dates are determined solely by the Contract and any modification thereto.
111.11

Acceptance, Invoicing, and Payment
--- Deleted: Tasks and aU repor shall be
gthe a s p c and omplets
conductedandcompletedinaccordance
the COUNTY. The invoice should cite the purchase order and contract number, shall
industrypractices,andshallcbe
of
amount
total
the
include
must
invoice
The
amount.
invoiced
the
include a basis for
considered complete whenthe productis
down by
man-hours being invoiced. In addition, the invoiced man-hours must be broken
apprvedasacceptablebytheCOUNTY
hours worked per job function and hourly rate per function.
TheCONTRACTOR shallsubmit invoics i

The COUNTY will make payment to the CONTRACTOR, net 45 days or in accord
Z117cedn
.w.>f-1h
w ith discount terms, if offered, aftr
work.
rcquested
the
of
completion
111.12

Insuranci
.. )',
.. ~iI.
in the following numbered paragraphs. The CONTRACIR ()I\'
describe any desired exceptions to the insurance coverage.

The succ

I. The CONTRACTOR shall be responsible for its work

..

ci

..

c
all materials, equipment, and property of any and all description used inl
therewith. The CONTRACTOR assumes all risks of direct and indirect dama.,J o
injury to any person or property wherever located, resulting from any action.
omission, commission, or operation under the contract. or in connection in n
whatsoever with contracted work.

2.

The CONTRACTOR shall, durin the cotimnuInce ofl

0work und

r the conrMct.,

provide and agree to maintain the following :

R-P 32-06
Rev. 5

a.

Worker's Compensation and Employees nurnce under tiei Commonwealth

b.

General Liability insurance in the amount prescribed by the COUIT, .to
protect the CONTRACTOR, its sub-Contractors, and the interest of the
COUNTY, against any or all injuries to third parties, including bodily injury
and personal injury, wherever located, resulting from any action or operation
under the Contract or in connection with the contracted work. The General
Liability insurance shall also include the Broad Form General Liability
endorsement, in addition to coverages for explosion, collapse, and
underground hazards, where required. Completed Operations Liability
coverage shall continue in force for one year after completion of work.
Professional liability insurance in the amount ofS1,000,000.00 is also
required.

of Virginia statutory requirements, to protect the CONTRACTOR from any
liability or damages for any injuries (including death and disability) to any
and all of its employees, volunteers, or sub-contractors, including any and all
liability or damage which may arise by virtue of any statute or law in force
with the Commonwealth of Virginia, or which may be hereinafter enacted.

Web-Site Designer
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c.

Automobile liability insurance, including property damage, coveringall
owned, non-owned, borrowed, leased, or rented vehicles operated by the
CONTRACTOR. In addition, all mobile equipment used by the
CONTRACTOR in connection with the contracted work, will be insured
under either a standard Automobile Liability Policy, or a Commercial
General Liability policy.

Liability insurance may be arranged by General Liability and Automobile Liability
policies for the full limits required, or by a combination of underlying liability
by an Excess or Umbrella
policies for lesser limits with the remaining limits provided
Liability policy.

3.

4. The CONTRACTOR will provide an original, signed Certificate of Insurance,
and shall
evidencing such insurance and such endorsements as prescribed herein,
and
executed
is
contract
a
before
Manager
have it filed with the County Purchasing
any work is started.
subThe CONTRACTOR will secure and maintain all insurance policies of its
demand.
on
COUNTY
the
to
available
contractors that shall be made

5.

6.

The CONTRACTOR will provide on demand, certified copies of all insurance
COUNTY.
coverage on behalf of the Contract within ten (10) days of demand by the
CONTRACTOR'S
the
from
COUNTY
the
to
sent
be
will
copies
certified
These
insurance agent or representative.

7.

No change, cancellation, or non-renewal shall be made in any insurance coverage
The
without a thirty (30) day written notice to the County Purchasing Manager.
cancellation
or
change
any
to
prior
certificate
new
a
CONTRACTOR shall furnish
will
date. The failure of the CONTRACTOR to deliver a new and valid certificate
the
to
furnished
is
result in suspension of all payments until the new certificate
County Purchasing Manager.

8.

Insurance coverage required in these specifications shall be in force througho
contract term. Should the CONTRACTOR fail to provide acceptable evidenc
current insurance within five (5) days of written notice at any time during the
the con
contract term, the COUNTY shall have the absolute right to terminate
CONTRACTO(
the
and
without any further obligation to the CONTRACTOR,
incon
be liable to the COUNTY for the entire additional cost of procuring the
termination.
of
time
at
Contract
the
portion of

9.

Compliance by the CONTRACTOR and all sub-Contractors with the foregoin
an
requirements as to carrying insurance shall not relieve the CONTRACTOR
i
_t
i
sub-CONTRACTOR of their liabilities and
any other section or provisions of this contra.

10. Contractual and other Liability insurance pro

J

;c

dir:i I.

the
contain a supervision, inspection, or works exclusion that would preclude
Th
result.
end
the
as
project
the
inspecting
and/or
supervising
from
COUNTY
m'
control
the
to
as
CONTRACTOR shall assume all on-the-job responsibilities
ub-Conltractors and an
persons directly enploycd by it and of the

person cmple

d

by the sub-Contractor.

*
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11. Nothing containedherein shall be construed as creating any contractual relationship
as
between any sub-Contractor and the COUNTY. The CONTRACTOR shall be
sub-Contractors
the
of
omissions
and
acts
fully responsible to the COUNTY for the
persons
and of persons employed by them as it is for the acts and omissions of
directly employed by it.
12. Precaution shall be exercised at all times for the protection of persons (including
employees) and property.
the Occupational
13. The CONTRACTOR and all sub-Contractors are to comply with
Contract.
Safety and Health Act of 1970, Public Law 91-956, as it may apply to the
14. King George Coun'

n he nn

ditionalinured inthe General Liability

,d

policies and stat
111.13

Force Majei'
.

CONTRACi
conditions beyond its control including, but notlnited
natural disasters. In any uch event CONTRACTOR
equitably adjuste.
Nondiscriminatiin

111.14

During the performance
1.

2.

3.

4.

RFP 32-06
Rev. 5

t[

[

1 \1
\ 10

or applica..
The CONTRACTOR will not discriminate against any employee
age, disabiliu.
origin,
national
sex,
color,
employment because of race, religion,
in
discrimination
to
relating
law
state
by
prohibited
basis
other
any
or
qualification
occupational
employment, except where there is a bona fide
The
reasonably necessary to the normal operation of the CONTRACTOR.
enploycc,
to
available
places,
conspicuous
in
post
to
agrees
CONTRACTOR
o;' in nonand applicants for employment, notices setting forth the provisions
discrimination clause.
placed
The CONTRACTOR, in all solicitations or advertisements for employees
is
CONTRACTOR
such
that
state
will
by or on behalf of the CONTRACTOR,
employer.
opportunity
an equal
law,
Notices, advertisements and solicitations placed in accordance with federal
the
meeting
of
purpose
the
for
rule or regulation shall be deemed sufficient
section.
this
requirements of
for the
T1he CONTRACTOR agrees to (i) provide a drug-free workplace
to
available
places,
conspicuous
in
post
CONTRACTOR'S employees; (ii)
that
employees
notifying
statement
a
employees and applicants for employment,
or use of a
the unlawful manufacture, sale, distribution, dispensation, possession,
CONTRACTOR'S
the
in
prohibited
is
controlled substance or marijuana
taken against employees for
workplace and specifying the actions that will be
for
violations of such prohibition; (iii) state in all solicitations or advertisements
the
that
CONTRACTOR
the
employees placed by or on behalf of
include the
CONTRACTOR maintains a drug-free workplace; and (iv)
Web-Site Designer
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5.

6.

7.
8.

or purchase order
provisions of the foregoing clauses in every subcontract
each subcontractu;
upon
binding
be
$10,000, so that the provisions will
vendor.
a site for
For the purposes of this section, "drug-free workplace" means
awarded to
contract
specific
a
with
performance of work done in connection
of whom a:
employees
the
chapter,
this
with
accordance
in
CONTRACTOR
distributior.
sale,
manufacture,
prohibited from engaging in the unlawful
during th
marijuana
or
dispensation, possession, or use of a controlled substance
performance of the contract.
The CONTRACTOR will include the provisions of the foregoing paragraphs in
so that the provisions NiII
every subcontract or purchase order of over $10,000,
vendor.
or
subcontractor
each
be binding upon
grounds.
No firearms or weapons are permitted within 500 feet of school
Free Zones. No
Drug
and
Alcohol
are
grounds
All King George County School
illegal drugs or tobacco are permitted within 500 feet of school grounds.
--------------------- --

RIP32-6
Rev. 5

Web-Site Desiuncr

-------

-----

-ra
Faith-Based organizations. The
COUNTY does . . .notdiscriminate
against faith-based organizations in
sltpplies or . ;ervcC S.
uin

----

14

RFP 32-06, Request for Proposals for a Website Designer
not
The following are responses to questions or comments raised by Mr. Howard
otherwise addressed in the revised RFP.
1.5 Statement of Qualifications Submittal Contents - "Statements of Interest".
Mr. Howard asks, "What is 'Statement ofInterest?"
companies
This is a brief statement as to why the contractor is interested in this project. Most
Staff
statement.
this
in
qualifications
their
also include a brief introduction to their company and
has used this term in many, if not all, of our RFPs.

0-($

and" from
Mr. Howard desires to delete "with the CONTRACTOR'S name and by a responsible
the following phrase.
All proposals shall be signed with the CONTRACTOR'S name and
by a responsible and authorized officer or employee.
This phrase has been approved and accepted in the past. County staff is unsure of the legal
are signed.
implications this suggested change would have on how we demand that proposals
1.8 Award of Agreement
This section has been approved and accepted in the past. Staff is unsure of the legal
implications that Mr. Howard's suggested change would have.
11.2 Due Date and Copies Returned
Mr. Howard questioned why the County cannot accept a late proposal.
Technically, we would
If we accept one late proposal, we would have to accept all late proposals.
interest of full
have to accept proposals until a contract has been signed. Therefore, in the
after the due
disclosure and to avoid any impropriety, we do not accept any bids or proposals
date and time. Further, we may be subject to protests and lawsuits. Staff is not aware of any
local government or agency that accepts late proposals for any reason. In addition, if a company
does not have the capability to deliver a proposal on time, what assurances do we have that they
will deliver a product or service on time?
111.2 Interviev.
Mr. Howard qu
It has been determined in the past that 45 minutes is ample time fL.
define their proposal. We want the interviews to stay on the subject matter. In addition, we
staff
usually schedule several interviews during the day. With a predetermined interview time,
more
time
employees'
Contractors'
can better schedule the interviews and use County and
efficiently.Additionally, by notifying contractors of a predetermine,,

111.3 Selection Committee
Mr. Howard indicates that a selection committee is not necessary.
proposals. Stating the use of a
We have always used a committee of 3 to 5 people in selecting
RFP makes the procurement
selection committee and describing the selection process in the
of improprieties.
process transparent and eliminates appearances
111.4 Basis for Award

j

/-(

1

6I)ddjaIce9/Z4%-

vw

est rated contractors being invited a
Mr. Howard underlined the sentence dealing with the hig
conduct an oral presentation. Staff is unsure of his question, if any.
It is not. We can weig
Mr. Howard asked if the evaluation criteria are listed in order of priority.
flexibility to hire the
more
us
gives
the criteria if we choose to do so, however, not weighting
Contractor that offers us the best value for our dollar.
111.7 Contract Development

'01

/ph

part and expressed that staff needs
Mr. Howard states he does not like this section for the most
(See changes made to 111.4. and comments
to pick a contractor based on costs and other factors.
below.)
and to eliminate any
This clause is to keep the procurement process as transparent as possible
how we will
and
selected,
be
will
appearance of improprieties. We state how a contractor
have the right to
we
that
state
also
We
contract.
negotiate with the contractor to obtain the final
not state this in the RFP, we
amend the scope of work during the negotiation process. If we did
the scope in any way.
amended
we
if
would have to re-solicit the RFP and ask for new proposals
to come to terms with a contractor, we cannot
By law for professional service if we fail re-issue the RFP. With non-professional services, as
withthatcontrac or unless we
ego
contractor and renegotiate, butwe will
in this case, we may be able to go back to our first choice
against the other. Therefore, in
be in a gray area of an ethics violation of bidding one contactor
state in the RFP that we will
clearly
we
the interest of full disclosure and to avoid any impropriety,
e
not renegotiate with any contractors.
111.10 Purchase Order
has been reworded.
Mr. Howard wishes to have this clause explained, section
and does not supersede any portion of contract.
A purchase order becomes part of the contract
been appropriated. This clause has been
A purchase order is used to show that funds have
of any legal implication if this clause is
approved and accepted in the past. Staff is unsure
deleted.
111.11 Acceptance, Invoicing, and Payment
we have eliminated the first paragraph for
Mr. Howard states "industry practices" is a vague term,
the substance is found in the remaining paragraphs.

111.14 Nondiscrimination
Paragraph 7
Mr. Howard asks if our contractor is going on school property.
During the life of the contract a contractor might come within 500 feet of a school while
performing the duties we hire him/her to do. If he/she does, we are covered because he/she was
warned about no firearms, weapons, drugs, or alcohol within 500 feet of a school. If he/she does
not come close to a school, we are not harmed by having these statements in the RFP.

Howard, James B CIV C5
From:
Sent:
To:
Subject:

Matt Britton [mbritton@co.kinggeorge.state.va.us]
Tuesday,November07,20063:02PM
Howard, James B CIV C5
FINAL RFP For a Website Designer

KING GEORGE COUNTY
RFP# 32-06

REQUEST PROPOSALS

FOR A WEBSITE DESIGNER

SECTION 1

INTRODUCTION

This Request for Proposals (RFP) plus the resulting contract shall be consistent with and
governed by the King George County's Purchasing Regulations and has been prepared in
accordance with the Virginia Public Procurement Act.

This section of the RFP sets forth the general information to all potential contractors
(CONTRACTOR) to facilitate preparation of suitable proposals for the product identified in
this RFP.
The proposal submission requirements are addressed in Section II of this RFP
and the County's process for selecting the best proposal and developing a contract are
summarized in Section III.
The requirements and process set forth therein shall be
binding on all CONTRACTORS.

I.1

Purpose of the Request

King George County, Virginia a political subdivision of the Commonwealth of Virginia and
body politic, (COUNTY) is requesting proposals to re-design the County of King George's
Internet website. The process will be divided into three phases: website planning and
conceptual re-design (Phase I); implementation, loading and testing of the completed
website (Phase II); and training key COUNTY staff to ensure maintenance of the website
(Phase III). The COUNTY reserves the right to negotiate technical maintenance (Phase IV)
of the website after completion of Phase I and Phase II.
Further, the COUNTY reserves the
option to request additional assistants for Intranet development after completion of all
aforementioned phases.
Phase I and Phase II will require a seamless transition and the responding CONTRACTOR
shall be comfortable with all aspects of re-designing and implementing an intermediatelevel website.
This Request for Proposals (RFP) is part of a competitive procurement process that allows
the COUNTY to obtain the best value and also provides the CONTRACTOR with a fair
opportunity for their product and capabilities to be duly considered.
This RFP states the
instructions for submitting proposals, the procedure and criteria by which a CONTRACTOR
may be selected, and the contractual terms by which the COUNTY proposes to govern the
relationship between it and the selected CONTRACTOR.
1

Scope of Work

1.2

The initial project is the planning and development of the conceptual re-design for the
COUNTY'S Internet website (Phase I). Several concepts will be developed by the CONTRACTOR
in concert with COUNTY Administration, an IT representative and a development team
In general, Phase I will
representing select COUNTY departments and/or affiliates.
include: development of three (3) to four (4) separate re-design concepts; the further
development of two (2) of the concepts for presentation to COUNTY officials; after
approval of one of the concepts, its final development; and the development of several
The selected CONTRACTOR is
template pages to accommodate a variety of information.
encouraged to use and add fresh photography of COUNTY sites when re-designing the COUNK
homepage.

All work on Phase I must be completed by close of business March 9, 2007, work on Phase II
must be completed by close of business April 2, 2007; work on Phase III must be completed
by close of business May 1, 2007, with a final launch date of the website by May 7, 2007.
A broad spectrum of information will need to be accommodated on the website ranging from
informational data on COUNTY services and functions to interactive pages requiring the
end-user to provide and send information to the COUNTY (e.g. on-line completion of
building permit applications, on-line water and sewer applications, etc.). It may not be
possible to accommodate all the informational needs on the initial site; therefore, some
elements may be phased over several years as additional resources are allocated.
The CONTRACTOR will work with COUNTY Administration and an IT representative(s)
developing the concepts and will be required to attend up to five (5)
development/presentation meetings with COUNTY staff, the Board of Supervisor
elected officials.

when

The implementation and testing portion (Phase II) of the project will occur
acceptance by the COUNTY of one conceptual re-design. The CONTRACTOR will be requirload the information for the home page and several additional pages onto the site, a
i
train COUNTY personnel to load all the remaining information onto the template pages.
template pages shall be developed by May 1, 2007, unless otherwise agreed upon by the
The successful CONTRACTOR will design and develop a cost-effective, efficie-:
COUNTY.
and easily managed web environment for the COUNTY, install the new website and all relt&:s
components on the COUNTY'S web server, install any software tools necessary to maintain
the website, provide a knowledge transfer for core technologies to key COUNTY staff, and
recommend training resources for key COUNTY staff to adequately mainain the new site.
Temporary office space will be available to the CONTRACTOR as needed.
The COUNTY will maintain ownership of the website,
maintain the site with internal staff.

its componenzs and contenr,

and will

Any and all work resulting from this project will be the sole and exclusive propery,
intellectual or otherwise of the COUNTY and shall not be retained, reused, duplicated or
discussed without express written consent Pf the COUNTY.
If the CONTRACTOR proposes a website that has any licensing or copyright requirements,
must be clearly presented in the offer form.

REQUIRED TASKS
Successful bidders shall provide the following:
design site layout,

organizing the content for ease of use.

1.

*

2.

A cohesive graphics design

(visual theme,

2

color scheme,

etc.).

it

Design site navigation tools -

3.

buttons, menu bars,

icons,

etc.

4.
Create links to related internet sites researched and approved by COUNTY
Administration.

/

Create various on-site services and features whichlmay include links to search
5.
engines, a site index and site map.
pu7
manuals, etc. already in use by the COUNTY to the redesigned website.

6.

Adapt forms,

7.

Create site help pages,

8.

Provide active content which(ay

guided tours,

tutorials,

etc

include animation,

77

2

ensuring browser capability.

9.
Perform use and security testing for site with representatives of the intended
users and make final adjustments.

4f)-

Develop a website that can be easily maintained and updated by staff and prvide
10.
documentation for this function.
4 1£2.7,
ds
7
11.

Develop a site which meets federal standards for handicapped accessibility.

Develop a site which uses secure socket layer (SSL) for all personal data
12.
information exchanges between the user and COUNTY server(s).
All images contained in the website must be royalty free and the COUNTY will own all
13.
rights to all images contained in the website for use in other publications the COUNTY
produces.
TECHNICAL INFORMATION
Network Description
The Local Area Network (LAN)
using CATS cabling.

for King George County is based on an Ethernet configuration

The internet connectivity is provided through a communications T-1 circuit to the Virginia
Information Technology Agency (VITA). The COUNTY is a part of the Commonwealth of
Virginia Network (COVANET).
The network consists of several servers that provide essential and daily operations for
Servers are utilized to supply functions that include:
customers and network users.
email, data file storage, network security, Geographic Information Systems (GIS), Land
Information Systems (LIS), website, and municipal software for tax collection.
Desktop Workstations
Most of the approximately 115 PCs in use in the COUNTY are Dell brand. Microsoft Windows
The minimum PC configuration is
XP Professional is the current desktop operating system.
New PCs purchased are Pentium 4 CPU 3.4GHz with
Pentium 4 CPU 2.0GHz with 512MB RAM.
All networked PCs have access to the Internet and email.
1.0GB RAM.
Operating system/software
Microsoft Windows XP Professional is the current desktop operating system. COUNTY standard
software applications are:

Microsc

-

Micros
Access

Microsoft Internet Explorer web browser version 6.0 sp2
Microsoft's Access 2003 and SQL Server 7.0 for single-user and small workgroup
applications and inter/intranet web based applications
3

1.3

Completion Dates

All work on Phase I must be completed by close of-business arch 9, 2007, work on Phase i
must be completed by close of business April 2, 2007;work on Phase III must be complaczed
a- 2007, wit afn la ae o' he website May 7, 2007.
by close of business (May

1.4

Qualification Requrements

CONTRACTOR shall clearly identify all disciplines and personnel to be assigned
The Proposal shall contain names and brief resums outlining technicaand specific experience.

tothe project.

a--be-a active participants in all phases of work related to
CONTRACTOR
Thecpri ci al/CONTRACTOR shall be responsible to the COUNTY for the
their discipline.
work of all associates and e'ployees of the CONTRACTOR.

1.5

Statement of Qualifications Submittal Contents

All proposals shall be signed-W

s

C-UTRieGR

e

by-a-responstirad

'

notzs of Interest and
Interested CONTRACTOR shall submit five (5) copies of Sy.5
as outlined in Section 11.7 of
be
shall
requirements
The format and submittal
Proposals.
this RFP.

authorized officer or employee.

1.6

Questions

Questions concerning the general and technical details of the project shall be emailed cr
faxed to:

Lead Staff:
Theresa O'Quinn, County Administration
Email:
Fax:

toquinn@co.kinggeorge.state.va.us
(540)

775-5248

Technical Staff Lead:
4

Sandy Freeman, Information Services
Email:
Fax:

sfreeman@co.kinggeorge.state.va.us

(540) 775-7692

Address all other questions concerning this RFP to:

K.C. McCullough
King George County
10459 Courthouse Dr., Suite 201
King George, VA 22485
(540) 775-1657
kmccullough@co.kinggeorge.state.va.us

fax.

1.7

The CONTRACTOR must submit any and all question(s) in writing via email or
Written responses, including the questions will be provided to all CONTRACTOR.

Decision Not To Respond

Some recipients of this RFP may elect not to respond with a proposal for a
variety of reasons. The COUNTY is very interested in learning whether issues with the
solicitation process have discouraged responses, or whether there are other reasons.

Accordingly, if your firm elects not to submit a proposal, we ask that you
return the RFP package with a statement as to why you are unable or unwilling to respond.

The COUNTY reserves the right to reject any and all proposals,

to waive

and all informalities and to negotiate Agreement terms with the successful CONTRACTOR
the right to disregard all nonconforming, non-responsive, unbalanced or conditional
proposals. Also, the COUNTY reserves the right to reject the proposal of any CONTRACTOif the COUNTY believes that it would'not be in the best interest to make an award to the
CONTRACTOR, whether because the.proposal in non-responsive or the CONTRACTOR is
unqualified, or of doubtful financial ability, or fails to meet any other standard or
criteria established by the COUNTY.

1.9

Termination

;4r

COUNTY shall have the right to terminate at COUNTY'S convenience, withc
cause, any contract resulting from this RFP by specifying the da
without
notice. In this event, the CONTY_
written -termination in a compensation for any authorize
shall be entitled to just and equitable
.accepted by COUNTY.
satisfactory work done or any items/materials

Duties to be provided shall be performed by qualified and trained personnel, direc:Under no condition will any specified dutyhe
employed by the selected CONTRACTOR.
subcontracted without the COUNTY'S prior approval.

SECTION II

PROPOSAL REQUIREMENTS

All information requested and the requirements of this RFP
order for the COUNTY to consider the Proposal complete.

II.1

be supplied in writing in

Effect of Proposal Submission

Submission of a proposal shall constitute agreement to include the provisions
contained in this RFP and/or in the CONTRACTOR'S proposal in any contract negotiated
between the parties unless an exception or clarification to any such provision is clearly
indicated in the proposal labeled "Clarifications and Exceptions".

By submitting a proposal, the CONTRACTOR also agrees that it is satisfied from
of the conditions and requirements to be met, that it fully
investigation
own
its
understands its obligation, and that it will not make any claim for or have(Qc right to
cancellation of or relief from the contract because of any misunderstanding or lack of
information.

6

II.2

Due Date and Copies Returned

.

Responses are due no later than November 27, 2006 at 2:00 P.M. local time.
Proposals received in the
not accept proposals after that date and time.
shall
COUNTY
The
Purchasing Office after the date and time prescribed shall not be considered for contract
award and shall be returned unopened to the CONTRACTOR.

All

CONTRACTOR are to submit five

(5)

of their proposals.

CONTRACTOR should deliver the sealed proposals to:

King George County
Attn: Mr. K.C. McCullough,

Purchasing Manager

10459 Courthouse Dr,

Suite 201

King George, VA 22485

11.3

Conflicts of Interest

This solicitation is subject to the provisions of Section 2.2-3100 et seq.,
Virginia Code, "the Virginia Conflicts of Interest Act". No member of the Board of
Supervisors, Board of Directors, School Board, or any employee of King George County, or
the spouse or any other relative who resides in the same household as any of the
foregoing, may be a Contractor or sub-Contractor in connection with any bid or proposal,
or have a personal interest therein as defined by 2.2-31-1, Virginia Code.

11.4

Collusion

All proposals submitted shall be made without a prior understanding,
agreement, or connection with any corporation, partnership, firm, or person submitting a
Collusive bidding is a
proposal for the same requirements, without collusion or fraud.
violation of Federal Law and can result in fines, prison sentences, and civil damage
awards.

11.5

Ownership

The COUNTY requires all CONTRACTOR submitting proposals to indicate their form
of organization and current principal place of business.

11.6

Confidentiality

7

The COUNTY shall not discuss or disclose proposals or cost with competing
CONTRACTOR during the selection process or otherwise disclose them to the public except as
may be required under the Federal and State Freedom of Information Acts and other relevant
Proprietary information that is submitted must be
law (i.e. Virginia's Procurement Act).
identified as such at the time of submission, andshall not be disclosed to the public or

competing CONTRACTOR at any point in time.

9
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No responsibility shall be attached to the Purchasing Manager or purchasing
representatives for the premature opening or disclosure of a proposal not properly
addressed and identified.

11.7
A:

Proposal Format Instructions
Proposal Format

The proposal shall clearly address all of the information requested herein. Since the
written proposal will weigh heavily in the evaluation process, information submitted
should be complete and make a convincing case that the CONTRACTOR can perform high quality
work on schedule.
The proposal shall be organized in the following manner with the subject headings and
sequence indicated:
*
*
*
*
*
*

B:

Introduction
Experience and Past Performan
Organization and Personnel
Process for Developing Websit
Hourly rates and other fees
Financial Stability

Experience and Past Performance

1. Provide two or more website addresses (URLs) for sites you have developed that have the
potential complexity of a government site (multiple departments, variety of ways to
organize complex information, use of interactive features, downloading features). Indica
the number of hours, by staff level, necessary to produce each site.
2. Communicate the most successful website in all respects which you have developed and
state what made it successful. Which project was the least successful and why?
3. Describe your company's basic capabilities/specialties in the following areas:
conceptual development, working in a team environment and client training.
C. Organization and Personnel
1. Identify key personnel who will have actual responsibility for the project.
a)

Describe their experience relative to this type of projec

b) Attach r~sumds and a list of recent projects with a refer
c) Define the percentage of time each would be cmmitted to the nroject
and conceptual design phase and in the implemen
d)

Describe primary duties and responsibilities

2. How can you assure theCounty of King George that the key personnel proposed for
project would be committed to the _project through completion?
D. Process for Developing Website
1. Describe the nrocess vou follow when work

g

vp/

the initial planning stages through the approval of one conceptual design.
2. Describe the process you follow when working with a client to implement the design,
from acceptance of the concept to a functioning website.
Describe what technologies will be required for hosting, development, maintenance and
3.
backup of the website.
E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project.
rate by the type of work (design, programming, training, data-entry, etc.).

Itemize

Once the project is complete, what are the hourly rates for maintenance and requested
2.
As specified under Section I, General, the COUNTY reserves
modifications to the website?
the right to negotiate technical maintenance _(Phase IV) of the website after completion of
7~'~-/~' -e--~/4a
51l~l4e
Phase I and Phase II.
3. List any other fees associated with your proposal.
F. Financial Stability

e

*c

1'

and
inancial inteqrit
Please submit evidence of financial stability indicating the
1.
Information suitable for measuring such may include but is not
strength of your company.
limited to financial statements, credit agency reports, your financial institutions and
creditors.
11.8

Non-Discrimination Against Faith-Based Organizations

The COUNTY does not discriminate against faith-based organizations in procuring supplies
or services.

SECTION III

SELECTION OF CONTRACTOR

This section of the RFP outlines the COUNTY'S process for selecting the best proposal plus
the major elements of the subsequent contract resulting from this selection.

III.1

Approving Authority

This work is contingent upon
The approving authority for this RFP is King George County.
Supervisors.
of
Board
County
George
King
the
by
funds
of
appropriation

111.2

Interview

Following evaluation of the proposals by the Selection Committee based on the criteria
listed in Section II of this RFP, the Selection Committee may interview those CONTRACTOR
deemed fully qualified, responsible and suitable.
9

Interviews will be conducted at the King George County offices.

Presentations by the selected CONTRACTOR during the interviews shall not exceed forty-five
(45) minutes in length, followed by a question/answer period not to exceed thirty (30)
The selected CONTRACTOR may use any presentation method deemed by the.
minutes in length.
CONTRACTOR to be most effective.

Although the COUNTY may conduct interviews to select among final candidates for award of
this work, it is not the COUNTY'S intent to seek extensive clarification of the proposals
Therefore, it is to the benefit of the respondent to provide an explicit,
received.
detailed, and complete discussion of the work in the proposal.

Selection Committee

111.3

The COUNTY will appoint a Selection Committee to review and evaluate all proposals
In turn, the Selection Committee will make its recommendation for selection of
received.
a CONTRACTOR to the King George County Board of Supervisors.

Basis for Award

111.4

The Selection Committee will base its recommendation on the "Evaluation Criteria" set
Based on the results by the preliminary evaluation, the highest rated
forth in this RFP.
eg oral
CONTRACTOR may be invited by the King George County Purchasing Manager to
Such presentations may include, but are not
s to the Selection Committee.
presenEtt
necessarily limited to, explanations of the proposed approach, work plan, and Proposals of
the CONTRACTOR.

*
*
*

A*

Experience and Past Performance
Personnel and Organization
Financial Stability
scforDeveloping Design

Cost

~of Produ-c

(L
L

1

-

The successful firm will be chosen through a qualitative review of these factors
The following criteria will be used to evaluate proposals received:

C

j>i'1-CL

The fee structure will be evaluated in the context of the firm's entire proposal
rocess to this pr
demonstrated past expertise in related work, and laying out a
is convincing in predicting success.

The CONTRACTOR shall provide the COUNTY with original documents,&boundeand suitd;
e provided in
In addition, all electronic copies of documents sh
distribution.
All documents,
format compatible with the COUNTY word processing and other software.
final payment
upon
COUNTY
the
of
property
the
become
shall
including computer disks,
all fees to the CONTRACTOR as forth in the contract.

10CLd~

Prime CONTRACTOR

111.6

The selected CONTRACTOR will be required to assume full responsibility for the
The selected CONTRACTOR is to be the sole point
complete effort as required by this RFP.
of contact with regard to all contractual responsibilities.

Contract Development

111.7

p,

C

Once a CONTRACTOR is tentatively selected based on the "Evaluation Criteria",
'the COUNTY reserves the right to negotiate further with the selected CONTRACTOR. As a
result of this contract discussion and negotiation, the COUNTY may propose a contract that
amends the scope of the RFP or the CONTRACTOR'S proposal prior to signing the contract.
At the same time, this RFP and the CONTRACTOR'S proposal may be incorporated by reference
directly into the final contract.

The contract, this RFP, and the CONTRACTOR proposal submission in response
thereto shall constitute the whole agreement between the parties.

/

If a satisfactory proposed contract cannot be negotiated with the highest rank
Negotiations shall then be undertaken with
CONTRACTOR, negotiations will be terminated.
the second most qualified CONTRACTOR and so on until agreement is reached witha
,4-/_

CONTRACTOR.

C

III.8

The successful negotiation of contractua-

T T

ar

cn!

ac

The COUNTY will only ener inoi

"StandardAgrem:" for

his produc:.

Specific obligations of each party will be specified in the final signed
contract.

11

CONTRACTOR is reminded that the proposal will form the basis of the contract
Accordingly, the
negotiations phase between the COUNTY and the selected CONTRACTOR.
proposal should be written in a concise, forthright manner and respond in the manner
described in this RFP.

III.10

Purchase Order

c~cC/P(ILL

L it'c'IZ

A purchase order may or may not be enclosed with the resulting contract or may
It will form an integral part of the resulting
or may not be issued shortly thereafter.
contract.
The purchase order indicates that sufficient funds are obligated and assures
distribution of the necessary receiving reports and/or invoice payment approvals.

However, the purchase order does not supersede any provisions of the resulting
contract.
Performance time and dates are determined solely by the Contract and any
modification thereto.
/V/

III.11

Acceptance,

Invoicing, and Payment

Tasks and all reports shall beconducted/and completed in accordance with
and shall be considered complete
recognized and customarily accepted industry pract es
when the product is approved as acceptable by the COUNTY.

The CONTRACTOR shall submit invoices listing the duties performed and
The invoice should cite the purchase order and contract number,
completed to the COUNTY.
shall include a basis for the invoiced amount.

The COUNTY will make payment to the CONTRACTOR, net 45 days or in accordance
with discount terms, if offered, after receipt of an acceptable invoice and satisfactory
completion of the requested work.

forth in the foliowing numbered paragraphs.
The CONTRAC'X
describe any desired exceptions to the insurance coveraqe.

all materials, equipment, and property of any and all description used in connection
The CONTRACTOR assumes all risks of direct and indirect damage or injury
therewith.
any person or property wherever located, resulting from any action, omission, commiss

orcL-

proVide and agree to maintain the following

a.
Worker's Compensation and Employees insurance under the Commonwealth of Virginia
statutory requirements, to protect the CONTRACTOR from any liability or damages for any
injuries (including death and disability) to any and all of its employees, volunteers, or
sub-contractors, including any and all liability or damage which may arise by virtue of
any statute or law in force with the Commonwealth of Virginia, or which may be hereinafter
enacted.

General Liability insurance in the amount prescribed by the COUNTY, to protect the
b.
CONTRACTOR, its sub-Contractors, and the interest of the COUNTY, against any or all
injuries to third parties, including bodily injury and personal injury, wherever located,
resulting from any action or operation under the Contract or in connection with the
The General Liability insurance shall also include the Broad Form
contracted work.
General Liability endorsement, in addition to coverages for explosion, collapse, and
Completed Operations Liability coverage shall
underground hazards, where required.
Professional liability insurance
continue in force for one year after completion of work.
in the amount of $1,000,000.00 is also required.

Automobile liability insurance, including property damage, covering all owned,
c.
In addition,
non-owned, borrowed, leased, or rented vehicles operated by the CONTRACTOR.
all mobile equipment used by the CONTRACTOR in connection with the contracted work, will
be insured under either a standard Automobile Liability Policy, or a Commercial General
Liability policy.

Liability insurance may be arranged by General Liability and Automobile Liability
3.
policies for the full limits required, or by a combination of underlying liability
policies for lesser limits with the remaining limits provided by an Excess or Umbrella
Liability policy.

The CONTRACTOR will provide an original, signed Certificate of Insurance,
4.
evidencing such insurance and such endorsements as prescribed herein, and shall have it
filed with the County Purchasing Manager before a contract is executed and any work is

6.
The CONTRACTOR will provide on demand, certified copies of
on behalf
the Contract within ten (10 days of demand by the COT-

n.e C, NTwithout a thirty 30) day wricten notice to trhe County rurchasing Manager.
The failurshall furnish a new certificate prior to any change or cancellation date.
the CONTRACTOR to deliver a new and valid certificate will result in suspension `f
navments until the new certificate is furnished rn the E1nunty Purchasina Manacer.

the contract term.
Should the CONTRACTOR fail to provide acceptable evidence of current
insurance within five (5) days of written notice at any time during the contract term, the
COUNTY shall have the absolute right to terminate the contract without any further
obligation to the CONTRACTOR, and the CONTRACTOR shall be liable to the COUNTY for the
entire additional cost of procuring the incomplete portion of the Contract at time of
termination.

9.
Compliance by the CONTRACTOR and all sub-Contractors with the foregoing
requirements as to carrying insurance shall not relieve the CONTRACTOR and all subCONTRACTOR of their liabilities and obligations under this heading or under any other
section or provisions of this contract.

10.
Contractual and other Liability insurance provided under the Contract shall not
contain a supervision, inspection, or works exclusion that would preclude the COUNTY from
The CONTRACTOR shall assume
supervising and/or inspecting the project as the end result.
all on-the-job responsibilities as to the control of persons directly employed by it and
of the sub-Contractors and any person employed by the sub-Contractor.

shall be construed as creating any contractual relationship
the COUNTY.
The CONTRACTOR shall be as fully responsible
omissions of the sub-Contractors and of persons employed by
omissions of persons directly employed by it.

12.
Precaution shall be exercised at all times for the protection of persons
employees) and property.

13.
The CONTRACTOR and all sub-Contractors are to comply
and Health Act of 1970, Public Law 91-956, as it may appl

i

th

(including

71rotional

B-r

.

11.
Nothing contained herein
between any sub-Contractor and
to the COUNTY for the acts and
them as it is for the acts and

conditions beyond its control including, but not limited to, Acts of God, wars, and
In any such event, CONTRACTOR fee and schedule shall be equitabl:
natural disasters.

During the performance of this contract,

the CONFRACTOR aurees as follows:

1.
The CONTRACTOR will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability,
14

or any other basis prohibited by state law relating to discrimination in
reasonably
employment, except where there is a bona fide occupational qualification
necessary to the normal operation of the CONTRACTOR.
The
CONTRACTOR agrees to post
in conspicuous places, available to employees
and applicants for employment, notices
setting forth the provisions of this nondiscrimination clause.

2.
The CONTRACTOR, in all solicitations or advertisements for employees placed by
or on behalf of the CONTRACTOR, will state that such CONTRACTOR is an equal opportunity
employer.
3.
Notices, advertisements and solicitations placed in accordance with federal
law, rule or regulation shall be deemed sufficient for the purpose of meeting the
requirements of this section.
4.
The CONTRACTOR agrees to (i) provide a drug-free workplace for the CONTRACTOR'S
employees; (ii) post in conspicuous places, available to employees and applicants for
employment, a statement notifying employees that the unlawful manufacture, sale,
distribution, dispensation, possession, or use of a controlled substance or marijuana is
prohibited in the CONTRACTOR'S workplace and specifying the actions that will be taken
against employees for violations of such prohibition; (iii) state in all solicitations or
advertisements for employees placed by or on behalf of the CONTRACTOR that the CONTRACTOR
maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses
in every subcontract or purchase order of over $10,000, so that the provisions will be
binding upon each subcontractor or vendor.
5.
For the purposes of this section, "drug-free workplace" means a site for the
performance of work done in connection with a specific contract awarded to a CONTRACTOR in
accordance with this chapter, the employees of whom are prohibited from engaging in the
unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled
substance or marijuana during the performance of the contract.
6.
The CONTRACTOR will include the provisions of the foregoing paragraphs in every
subcontract or purchase order of over $10,000, so that the provisions will be binding upon
each subcontractor or vendor.
C

7.

No firearms or weapons are permitted within 500 feet of school grounds.

8.
All King George County School grounds are Alcohol and Drug Free Zones.
illegal drugs or tobacco are permitted within 500 feet of school grounds.
9.
does
procuring supplies or

No

Non-Discrimination Against Faith-Based Organizations.
The COUNTY
not discriminate against faith-based organizations in
services.

15
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CEDELL BROOKS, JR.
Shiloh Election District

1

JOSEPH W. GRZEIKA
James Madison Election District

COUNTY ADMINISTRATOR
R. BRYAN DAVID
10459 Courthouse Drive, Suite 200
King George, VA 22485
Telephone: (540)775-9181
FAX (540)775-5248

JAMES B. HOWARD
James Monroe Election District
DALE W. SISSON, JR.
At-Large Election District
C. STEPHEN WOLFE II
Dahlgren Election District

MEMORANDUM

TO:

The Honorable James B. Howard, Board of Supervisor

FROM:

Theresa L. O'Quinn, Deputy County Administrator

RE:

Website Design Request for Proposals (RFP)

DATE:

December 1, 2006

The following attachments are provided in response to the written comments and questions I
received from you regarding the RFP for Website Design: (1) a revised RFP and (2) staffs
responses to the comments and questions you posed not yet addressed in the revised RFP.
Upon your review of attachment two, discussions with our Purchasing Manager and County
Attorney may be merited.

Just as with the original RFP offered for the Board of Supervisors' review, I have collaborated
with the Purchasing Manager and our IT Supervisor in preparing these responses.
Please contact me if you have any questions after reviewing this information and to advise how

best to proceed.
Thank you.
Attachments (2)
Cc: R. Bryan David, County Administrator

KING GEORGE COUNTY
RFP# 32-06
REQUEST PROPOSALS FOR A WEBSITE DESIGNER

SECTION 1
INTRODUCTION
This Request for Proposals (RFP) plus the resulting contract shall be consistent with and
governed by the King George County's Purchasing Regulations and has been prepared in
accordance with the Virginia Public Procurement Act.
This section of the RFP sets forth the general information to all potential contractors
(CONTRACTOR) to facilitate preparation of suitable proposals for the product identified in this
RFP. The proposal submission requirements are addressed in Section II of this RFP and the
County's process for selecting the best proposal and developing a contract are summarized in
Section III. The requirements and process set forth therein shall be binding on all
CONTRACTORS.
1.1

Purpose of the Request

King George County, Virginia a political subdivision of the Commonwealth of Virginia and body
politic, (COUNTY) is requesting proposals to re-design the County of King George's Internet
website. The process will be divided into three phases: website planning and conceptual re-design
(Phase I); implementation, loading and testing of the completed website (Phase II); and training
key COUNTY staff to ensure maintenance of the website (Phase III). The COUNTY reserves the
right to negotiate technical maintenance (Phase IV) of the website after completion of Phase I and
Phase II. Further, the COUNTY reserves the option to request additional assistants for Intranet
development after completion of all aforementioned phases.
Phase I and Phase II will require a seamless transition and the responding CONTRACTOR shall
be comfortable with all aspects of re-designing and implementing an intermediate-level website.
This Request for Proposals (RFP) is part of a competitive procurement process that allows the
COUNTY to obtain the best value and also provides the CONTRACTOR with a fair opportunity
for their product and capabilities to be duly considered. This RFP states the instructions for
submitting proposals, the procedure and criteria by which a CONTRACTOR may be selected,
and the contractual terms by which the COUNTY proposes to govern the relationship between it
and the selected CONTRACTOR.
1.2

Scope of Work

The initial project is the planning and development of the conceptual re-design for the
COUNTY'S Internet website (Phase I). Several concepts will be developed by the
CONTRACTOR in concert with COUNTY Administration, an IT representative and a
development team representing select COUNTY departments and/or affiliates. In general, Phase
I will include: development of three (3) to four (4) separate re-design concepts; the further
development of two (2) of the concepts for presentation to COUNTY officials; after approval of

RFP 32-06
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one of the concepts, its final development; and the development of several template pages to
accommodate a variety of information. The selected CONTRACTOR is encouraged to use and
add fresh photography of COUNTY sites when re-designing the COUNTY'S homepage.
Deleted: All work on Phase I must be

,Abroad

completed by close of business March9,

on the website rangng from
pectrum of information will need to be accommodated
8- S
---------

2007,workonPhase11mustbe

informational data on COUNTY services and functions to interactive pages requiring the end-user
completed by close of business April 2,
2007; work on Phase III must be
to provide and send information to the COUNTY (e.g. on-line completion of building permit
..
completed by close of business May 1,
applications, on-line water and sewer applications, etc.).,The CONTRACTOR will work with
2007, with a final launch date of the
website by May 7,2007.1
COUNTY Administration and an IT representative(s) when developing the concepts and will be - Deleted:Itmaynotbepsibleto
required to attend,development/presentation meetings with COUNTY staff,-nd other personnel.
e therefore
-eimplementationandtestingportion(Phase-----oftheprojectwilloccura-f-ertheacceptancetetheinitialsite
informationalt needs
accommodate all the
The implementation and testing portion (Phase II) of the project will occur after the acceptanceeheitalsepa
crzel
eementssmay be phased over
several
years as additional resources are
by the COUNTY of one conceptual re-design. The CONTRACTOR will be required to load the
allocated.I
information for the home page and several additional pages onto the site, and to train COUNTY

personnel to load all the remaining information onto the template pages. The-successful
CONTRACTOR will design and develop a cost-effective, efficient and easily managed web

Deleted:
Deleted:

environment for the COUNTY, install the new website and all related components on the

other elected officials

COUNTY'S web server, install any software tools necessary to maintain the website, provide a
knowledge transfer for core technologies to key COUNTY staff, and recommend training
resources for key COUNTY staff to adequately maintain the new site. Temporary office space

Deleted: and other
Deleted: All template pages shall be
developed by May 1, 2007, unless

will be available to the CONTRACTOR as needed.

otherwise agreed upon by the COUNTY.

five (5)
Board of Supervisors and

up to
the

The COUNTY will maintain ownership of the website, its components and content, and will
maintain the site with internal staff.
Any and all work resulting from this project will be the sole and exclusive property, intellectual
or otherwise of the COUNTY and shall not be retained, reused, duplicated or discussed without
express written consent of the COUNTY.
If the CONTRACTOR proposes a website that has any licensing or copyright requirements,
it must be clearly presented in the offer form.
REQUIRED TASKS
Successful bidders shall provide the following:
1. Re-design site layout, organizing the content for ease of use.
2. A cohesive graphics design (visual theme, color scheme, etc.).
3. Design site navigation tools - buttons, menu bars, icons, etc.
4. Create up to fifty (50) links to related internet sites researched and approved by
COUNTY Administration.
5. Create various on-site services and features whichJnclude links to search engines,_a site
index and site map.
6. Adapt up to one-hundred (100) forms, manuals, etc. already in use by the COUNTY to
the redesigned website.
7. Create site help pages, guided tours andutorial
eprsentativespndmakefinal
_,Performuse and security testingfor site with Co
adjustments.

( Deleted: may
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9.

Develop a website that can be maintained and updated by staff and provide
---documentation for this function.
10. Develop a site which meets federal standards for handicapped accessibility.
11. Develop a site which uses secure socket layer (SSL) for all personal data information
exchanges between the user and COUNTY server(s).
12. All images contained in the website must be royalty free and the COUNTY will own all

Deleted: easily

rights to all images contained in the website for use in other publications the COUNTY

produces.
TECHNICAL INFORMATION
Network Description
The Local Area Network (LAN) for King George County is based on an Ethernet configuration

using CAT5 cabling.
The internet connectivity is provided through a communications T-1 circuit to the Virginia
Information Technology Agency (VITA). The COUNTY is a part of the Commonwealth of
Virginia Network (COVANET).
The network consists of several servers that provide essential and daily operations for customers

and network users. Servers are utilized to supply functions that include: email, data file storage,
network security, Geographic Information Systems (GIS), Land Information Systems (LIS),
website, and municipal software for tax collection.
Desktop Workstations
Most of the approximately 115 PCs in use in the COUNTY are Dell brand. Microsoft Windows
XP Professional is the current desktop operating system. The minimum PC configuration is
Pentium 4 CPU 2.0GHz with 512MB RAM. New PCs purchased are Pentium 4 CPU 3.4GHz
with 1.0GB RAM. All networked PCs have access to the Internet and email.
Operating system/software
Microsoft Windows XP Professional is the current desktop operating system. COUNTY standard
software applications are:
Microsoft Office 2003 Professional Suite (Outlook, Word, Excel, PowerPoint, Publisher, and
Access)
Microsoft Exchange version 6.0
Microsoft Internet Explorer web browser version 6.0 sp2
Microsoft's Access 2003 and SQL Server 7.0 for single-user and small workgroup applications
and inter/intranet web based applications

1.3

Completion Dates

RFP 32-06
Rev. 5

Web-Site Designer

3

Deleted: All workonPhase I must oe

C UNTY hasprotected a May 2007 completion date for this project. This includes the

1.4

completion of all three phases and final launch ofthe web-site -

completedkby close f business March 9,

Qualification Requirements

2007; work on Phase Ill must be

2007, work on Phase IImusthbe
completed by close of business April 2,
completed by close of business May 1,
2007, with a fmallaunchdate of the
website May 7,2007.1

CONTRACTOR shall clearly identify all disciplines and personnel to be assigned to the
project. The Proposal shall contain names and brief r6sumes outlining technical and
specific experience.
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CONTRACTOR shall be pn active participant nall phasesof work related to their
discipline.The 'ONTRACTOR shall be responsible to the COUNTY for the work ofall
associates and employees of the CONTRACTOR.
1.5

Statement of Qualifications Submittal Contents
Interested CONTRACTOR shall submit five (5) copies of Statements of Interest and
Proposals. The format and submittal requirements shall be as outlined in Section 11.7 of
this RFP.
All proposals shall be signed with the CONTRACTOR'S name and by a responsible and
authorized officer or employee.

1.6

Questions
Questions concerning the general and technical details of the project shall be emailed or
faxed to:
Lead Staff:
Theresa O'Quinn, County Administration
Email: toquinn(oco.kinageorge.state.va.us
Fax: (540) 775-5248
Technical Staff Lead:
Sandy Freeman, Information Services
Email: sfreeman(aco.kinggeorge.state.va.us
Fax: (540) 775-7692
Address all other questions concerning this RFP to:
K.C. McCullough
King George County
10459 Courthouse Dr., Suite 201
King George, VA 22485
(540) 775-1657
kmccullough@co.kinggeorge.state.va.us
The CONTRACTOR must submit any and all question(s) in writing via email or fax.
Written responses, including the questions will be provided to allCONTRACTORS
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1.7

Decision Not To Respond
Some recipients of this RFP may elect not to respond with a proposal for a variety of
reasons. The COUNTY is very interested in learning whether issues with the solicitation
process have discouraged responses, or whether there are other reasons.
Accordingly, if your firm elects not to submit a proposal, we ask that you return the RFP
package with a statement as to why you are unable or unwilling to respond.

1.8

Award of Agreement
The COUNTY reserves the right to reject any and all proposals, to waive any and all
informalities and to negotiate Agreement terms with the successful CONTRACTOR, and
the right to disregard all nonconforming, non-responsive, unbalanced or conditional
proposals. Also, the COUNTY reserves the right to reject the proposal of any
CONTRACTOR if the COUNTY believes that it would not be in the best interest to
make an award to that CONTRACTOR, whether because the proposal in non-responsive
or the CONTRACTOR is unqualified, or of doubtful financial ability, or fails to meet any
other standard or criteria established by the COUNTY.

1.9

Termination
COUNTY shall have the right to terminate at COUNTY'S convenience, with or without
cause, any contract resulting from this RFP by specifying the date of termination in a
written notice. In this event, the CONTRACTOR shall be entitled to just and equitable
compensation for any authorized satisfactory work done or any items/materials
accepted by COUNTY.

1.10

Sub-Contractors
Duties to be provided shall be performed by qualified and trained personnel, directly
employed by the selected CONTRACTOR. No sub-contractors can be employed to work
Deleted:. Underno condition will any

on this project without prior written approval by the COUNTY

specified duty be subcontracted without
the COUNTY'S prior approval.
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PROPOSAL REQUIREMENTS
All information requested and the requirements of this RFP shallbe supplied in writing in order
for the COUNTY to consider the Proposal complete.
11.1

_

Submission
Effect of Proposal
Submission of a proposal shall constitute agreement to include the provisions contained
in this RFP and/or in the CONTRACTOR'S proposal in any contract negotiated between
the parties unless an exception or clarification to any such provision is clearly indicated
in the proposal labeled "Clarifications and Exceptions".
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By submitting a proposal, the CONTRACTOR also agrees that it is satisfied from its own
investigation of the conditions and requirements to be met, that it fully understands its
obligation, and that it will not make any claim for or have theright to cancellation of or
relief from the contract because of any misunderstanding or lack of information.
11.2

Deleted: o
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Responses are due no later than Month, 200]at 2:00 P.M. local time. The COUNTY
shall not accept proposals after that date and time. Proposals receivedin-the Purchasing
Office after the date and time prescribed shall not be considered for contract award and
shall be returned unopened to the CONTRACTOR.
All CONTRACTOR are to submit five (5) of their proposals.
CONTRACTOR should deliver the sealed proposals to:
King George County
Attn: Mr. K.C. McCullough, Purchasing Manager
10459 Courthouse Dr, Suite 201
King George, VA 22485
11.3

Conflicts of Interest
This solicitation is subject to the provisions of Section 2.2-3100 et seq., Virginia Code,
"the Virginia Conflicts of Interest Act". No member of the Board of Supervisors, Board
of Directors, School Board, or any employee of King George County, or the spouse or
any other relative who resides in the same household as any of the foregoing, may be a
Contractor or sub-Contractor in connection with any bid or proposal, or have a personal
interest therein as defined by 2.2-31-1, Virginia Code.

11.4

Collusion
All proposals submitted shall be made without a prior understanding, agreement, or
connection with any corporation, partnership, firm, or person submitting a proposal for
the same requirements, without collusion or fraud. Collusive bidding is a violation of
Federal Law and can result in fines, prison sentences, and civil damage awards.

11.5

Ownership
The COUNTY requires all CONTRACTOR submitting proposals to indicate their form
of organization and current principal place of business.

11.6

Confidentiality
The COUNTY shall not discuss or disclose proposals or cost with competing
CONTRACTOR during the selection process or otherwise disclose them to the public
except as may be required under the Federal and State Freedom of Information Acts and
other relevant law (i.e. Virginia's Procurement Act). Proprietary information that is
submitted must be identified as such at the time of submission, and if so identified shall
not be disclosed to the public or competing CONTRACTOR at any point in time.
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No responsibility shall be attached to the Purchasing Manager or purchasing
representatives for the premature opening or disclosure of a proposal not properly
addressed and identified.
11.7

Proposal Format Instructions

A: Proposal Format
The proposal shall clearly address all of the information requested herein. Since the written
proposal will weigh heavily in the evaluation process, information submitted should be complete
and make a convincing case that the CONTRACTOR can perform high quality work on schedule.
The proposal shall be organized in the following manner with the subject headings and sequence
indicated:
*
*
*
*
*
*

Introduction
Experience and Past Performance
Organization and Personnel
Process for Developing Website
Hourly rates and other fees
Financial Stability

B: Experience and Past Performance
1. Provide two or more website addresses (URLs) for sites you have developed that have the
potential complexity of a government site (multiple departments, variety of ways to organize
complex information, use of interactive features, downloading features). Indicate the number of
hours, by staff level, necessary to produce each site.
Deleted: Which project was the least

2. Communicate the most successful website in all respects which you have developed and state
what made it successful.

successful and why?

3. Describe your company's basic capabilities/specialties in the following areas: conceptual
development, working in a team environment and client training.
C. Organization and Personnel
1. Identify key personnel who will have actual responsibility for the project.
a) Describe their experience relative to this type of project.
b) Attach r6sumbs and a list of recent projects with a reference for each.
c) Define the percentage of time each would be committed to the project in the planning and
conceptual design phase and in the implementation and maintenance phase.
,Deleted 2. How can you assure the
dpeCounty ofKing George that the key

d) Describe primary duties and responsibilities.
----------- ----------
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D. Process for Developing Website
1. Describe the process you follow when working with a client to develop a website from the
initial planning stages through the approval of one conceptual design.
2. Describe the process you follow when working with a client to implement the design, from
acceptance of the concept to a functioning website.
3. Describe what technologies will be required for hosting, development, maintenance and
backup of the website.
E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project. Itemize rate by the
type of work (design, programming, training, data-entry, etc.).
2. Once the project is complete, what are the hourly rates for maintenance and requested
modifications to the website? As specified under Section 1, General, the COUNTY reserves the
right to negotiate technical maintenance (Phase IV) of the website after completion of Phase I and
Phase I. All cost for maintenance to includethe man-,ou.rateand expected annual man-hours
_
phall be listed as an option in the proposal.

Deleted: for maintenance
Deleted: cost including
Deleted:

3. List any other fees associated with your proposal.

Deleted: ly
eeted:t
Deleted:

F. Financial Stability
1. Please submit evidence of financial stability indicating thefiancial strength of your company.
Information suitable for measuring such may include but is notlimited tofinancial statements,
credit agency reports, your financial institutions and creditors.
II.8

Deleted: financialintegrityand

Non-Discrimination Against Faith-Based Organizations
The COUNTY does not discriminate against faith-based organizations in procuring

supplies or services.

SECTION III
SELECTION OF CONTRACTOR
This section ofthe RFP outlines the COUNTY'S process for selecting the best proposal plus the
major elements ofthe subsequent contract resulting from this selection.
111.1

Approving Authority
The approving authority for this RFP is King George County. This work is contingent
upon appropriation of funds by the King George County Board of Supervisors.

111.2

Interview

RFP 32-06
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Following evaluation of the proposals by the Selection Committee based on the criteria
listed in Section II of this RFP, the Selection Committee may interview those
CONTRACTOR deemed fully qualified, responsible and suitable.
Interviews will be conducted at the King George County offices.
Presentations by the selected CONTRACTOR during the interviews shall not exceed
forty-five (45) minutes in length, followed by a question/answer period not to exceed
thirty (30) minutes in length. The selected CONTRACTOR may use any presentation
method deemed by the CONTRACTOR to be most effective.
Although the COUNTY may conduct interviews to select among final candidates for
award of this work, it is not the COUNTY'S intent to seek extensive clarification of the
proposals received. Therefore, it is to the benefit of the respondent to provide an explicit,
detailed, and complete discussion of the work in the proposal.
111.3

Selection Committee
The COUNTY will appoint a Selection Committee to review and evaluate all proposals
received. In turn, the Selection Committee will make its recommendation for selection of
a CONTRACTOR to the King George County Board of Supervisors.

111.4

Basis for Award

The Selection Committee will base its recommendation on the "Evaluation Criteria" set forth in
this RFP. Based on the results by the preliminary evaluation, the highest rated CONTRACTOR
may be invited by the King George County Purchasing Manager to make oral presentations to the
Selection Committee. Such presentations may include, but are not necessarily limited to,
explanations of the proposed approach, work plan, and Proposals of the CONTRACTOR. The
successful firm will be chosen through a qualitative review of thqfactors listed below and e- -Award will be made to the responsible Contractor whose proposal and interview conforms to this ---solicitation and which is most advantageous to the COUNTY, price and other factors considered

Deleted: I
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Deleted: <#>Cost of Product I

The CONTRACTOR shall provide the COUNTY with original documents,suitable for
distribution. In addition, all electronic copies of documents shall be provided in a format
compatible with the COUNTY word processing and other software. All documents
including computer disks, shall become the property of the COUNTY upon final payment
of all fees to the CONTRACTOR as forth in the contract.
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Deleted:Te fee structure will be
evaluated in the contextof the firm's
entire proposal, demonstrated past

expertise inrelated work, and laying out a
process to this project that is convincing
inpredictingsuccess.I
Deleted: bound and

111.6

Prime CONTRACTOR
The selected CONTRACTOR will be required to assume full responsibility for the
complete effort as required by this RFP. The selected CONTRACTOR is to be the sole
point of contact with regard to all contractual responsibilities.

11.7

Contract Development
Once a CONTRACTOR is tentatively selected based on the "Evaluation Criteria" as
stated under III.4, the COUNTY reserves the right to negotiate further with the selected
CONTRACTOR. As a result of this contract discussion and negotiation, the COUNTY
may propose a contract that amends the scope of the RFP or the CONTRACTOR'S
proposal prior to signing the contract. At the same time, this RFP and the
CONTRACTOR'S proposal may be incorporated by reference directly into the final
contract.
The contract, this RFP, and the CONTRACTOR proposal submission in response thereto
shall constitute the whole agreement between the parties.
If a satisfactory proposed contract cannot be negotiated with the highest rank
CONTRACTOR, negotiations will be terminated. Negotiations shall then be undertaken
with the second most qualified CONTRACTOR and so on until agreement is reached
with a CONTRACTOR.

111.8

Contingency of the Contract Award
Award of the Contract to the selected CONTRACTOR is contingent upon:
-

The budget and availability of funds, and
The successful negotiation of contractual terms agreeable to both parties.

Failure to achieve the foregoing will result in no award at this time.

111.9

Standard Contract
The COUNTY will only enter into its "Standard Agreement" for this product.
Specific obligations of each party will be specified in the final signed contract.
CONTRACTOR is reminded that the proposal will form the basis of the contract
negotiations phase between the COUNTY and the selected CONTRACTOR.
Accordingly, the proposal should be written in a concise, forthright manner and respond
in the manner described in this RFP.

111.10

Purchase Order
A purchase order will be issued and willform an integralpart of theresulting contract.
The purchase order indicates that sufficient funds are obligated and assures distribution of
the necessary receiving reports and/or invoice payment approvals -However, the ..
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Deleted: may or may not be enclosed
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Deleted:

purchase order does not supersede any provisions of the resulting contract. Performance
time and dates are determined solely by the Contract and any modification thereto.
111.11

Acceptance, Invoicing, and Payment
The CONTRACTOR shall submit invoices listing the duties performed and completed to
the COUNTY. The invoice should cite the purchase order and contract number, shall
include a basis for theinvoiced amount. The invoice must include the total amount of
man-hours being invoiced. In addition, the invoiced man-hours must be broken down by
hours worked per job function and hourly rate per function.
The COUNTY will make payment to the CONTRACTOR, net 45 days or in accordance
with discount terms, if offered, after receipt of an acceptable invoice and satisfactory
completion of the requested work.

111.12

Insurance
The successful CONTRACTOR shall comply with the Insurance Requirements set forth
in the following numbered paragraphs. The CONTRACTOR'S proposals shall clearly
describe any desired exceptions to the insurance coverage.
I.

The CONTRACTOR shall be responsible for its work and every part thereof, and for
all materials, equipment, and property of any and all description used in connection
therewith. The CONTRACTOR assumes all risks of direct and indirect damage or
injury to any person or property wherever located, resulting from any action,
omission, commission, or operation under the contract, or in connection in any way
whatsoever with contracted work.

2.

The CONTRACTOR shall, during the continuance of all work under the contract,
provide and agree to maintain the following:

RFP 32-06
Rev.5

a.

Worker's Compensation and Employees insurance under the Commonwealth
of Virginia statutory requirements, to protect the CONTRACTOR from any
liability or damages for any injuries (including death and disability) to any
and all of its employees, volunteers, or sub-contractors, including any and all
liability or damage which may arise by virtue of any statute or law in force
with the Commonwealth of Virginia, or which may be hereinafter enacted.

b.

General Liability insurance in the amount prescribed by the COUNTY, to
protect the CONTRACTOR, its sub-Contractors, and the interest of the
COUNTY, against any or all injuries to third parties, including bodily injury
and personal injury, wherever located, resulting from any action or operation
under the Contract or in connection with the contracted work. The General
Liability insurance shall also include the Broad Form General Liability
endorsement, in addition to coverages for explosion, collapse, and
underground hazards, where required. Completed Operations Liability
coverage shall continue in force for one year after completion of work.
Professional liability insurance in the amount of $1,000,000.00 is also
required.

Web-Site Designer
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Deleted: Tasks and all reports shall be
conducted and completed inaccordance
with recognized and customarily accepted
industry practices, and shall be
considered complete when the product is
approved as acceptable by the COUNTY.1

c.

Automobile liability insurance, including property damage, covering all
owned, non-owned, borrowed, leased, or rented vehicles operated by the
CONTRACTOR. In addition, all mobile equipment used by the
CONTRACTOR in connection with the contracted work, will be insured
under either a standard Automobile Liability Policy, or a Commercial
General Liability policy.

3.

Liability insurance may be arranged by General Liability and Automobile Liability
policies for the full limits required, or by a combination of underlying liability
policies for lesser limits with the remaining limits provided by an Excess or Umbrella
Liability policy.

4.

The CONTRACTOR will provide an original, signed Certificate of Insurance,
evidencing such insurance and such endorsements as prescribed herein, and shall
have it filed with the County Purchasing Manager before a contract is executed and
any work is started.

5.

The CONTRACTOR will secure and maintain all insurance policies of its subcontractors that shall be made available to the COUNTY on demand.

6. The CONTRACTOR will provide on demand, certified copies of all insurance
coverage on behalf of the Contract within ten (10) days of demand by the COUNTY.
These certified copies will be sent to the COUNTY from the CONTRACTOR'S
insurance agent or representative.
7.

No change, cancellation, or non-renewal shall be made in any insurance coverage
without a thirty (30) day written notice to the County Purchasing Manager. The
CONTRACTOR shall furnish a new certificate prior to any change or cancellation
date. The failure of the CONTRACTOR to deliver a new and valid certificate will
result in suspension of all payments until the new certificate is furnished to the
County Purchasing Manager.

8.

Insurance coverage required in these specifications shall be in force throughout the
contract term. Should the CONTRACTOR fail to provide acceptable evidence of
current insurance within five (5) days of written notice at any time during the
contract term, the COUNTY shall have the absolute right to terminate the contract
without any further obligation to the CONTRACTOR, and the CONTRACTOR shall
be liable to the COUNTY for the entire additional cost of procuring the incomplete
portion of the Contract at time of termination.

9.

Compliance by the CONTRACTOR and all sub-Contractors with the foregoing
requirements as to carrying insurance shall not relieve the CONTRACTOR and all
sub-CONTRACTOR of their liabilities and obligations under this heading or under
any other section or provisions of this contract.

10. Contractual and other Liability insurance provided under the Contract shall not
contain a supervision, inspection, or works exclusion that would preclude the
COUNTY from supervising and/or inspecting the project as the end result. The
CONTRACTOR shall assume all on-the-job responsibilities as to the control of
persons directly employed by it and of the sub-Contractors and any person employed
by the sub-Contractor.
RFP 32-06
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11. Nothing contained herein shall be construed as creating any contractual relationship
between any sub-Contractor and the COUNTY. The CONTRACTOR shall be as
fully responsible to the COUNTY for the acts and omissions of the sub-Contractors
and of persons employed by them as it is for the acts and omissions of persons
directly employed by it.
12. Precaution shall be exercised at all times for the protection of persons (including
employees) and property.
13. The CONTRACTOR and all sub-Contractors are to comply with the Occupational
Safety and Health Act of 1970, Public Law 91-956, as it may apply to the Contract.
14. King George County shall be named additional insured in the General Liability
policies and stated so on the Certificate of Insurance.
111.13

Force Majeure
CONTRACTOR not responsible for damages or delay in performance caused by
conditions beyond its control including, but not limited to, Acts of God, wars, and
natural disasters. In any such event, CONTRACTOR fee and schedule shall be
equitably adjusted.

111.14

Nondiscrimination
During the performance of this contract, the CONTRACTOR agrees as follows:
1.

The CONTRACTOR will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability,
or any other basis prohibited by state law relating to discrimination in
employment, except where there is a bona fide occupational qualification
reasonably necessary to the normal operation of the CONTRACTOR. The
CONTRACTOR agrees to post in conspicuous places, available to employees
and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.

2.

The CONTRACTOR, in all solicitations or advertisements for employees placed
by or on behalf of the CONTRACTOR, will state that such CONTRACTOR is
an equal opportunity employer.
Notices, advertisements and solicitations placed in accordance with federal law,
rule or regulation shall be deemed sufficient for the purpose of meeting the
requirements of this section.
The CONTRACTOR agrees to (i) provide a drug-free workplace for the
CONTRACTOR'S employees; (ii) post in conspicuous places, available to
employees and applicants for employment, a statement notifying employees that
the unlawful manufacture, sale, distribution, dispensation, possession, or use of a
controlled substance or marijuana is prohibited in the CONTRACTOR'S
workplace and specifying the actions that will be taken against employees for
violations of such prohibition; (iii) state in all solicitations or advertisements for
employees placed by or on behalf of the CONTRACTOR that the
CONTRACTOR maintains a drug-free workplace; and (iv) include the

3.

4.
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5.

6.

7.
8.

provisions of the foregoing clauses in every subcontract or purchase order of over
S10,000, so that the provisions will be binding upon each subcontractor or
vendor.
For the purposes of this section, "drug-free workplace" means a site for the
performance of work done in connection with a specific contract awarded to a
CONTRACTOR in accordance with this chapter, the employees of whom are
prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance or marijuana during the
performance of the contract.
The CONTRACTOR will include the provisions of the foregoing paragraphs in
every subcontract or purchase order of over $10,000, so that the provisions will
be binding upon each subcontractor or vendor.
No firearms or weapons are permitted within 500 feet of school grounds.
All King George County School grounds are Alcohol and Drug Free Zones. No
illegal drugs or tobacco are permitted within 500 feet of school grounds.
Deleted:
9. NontDiscriminaton
Against Faith-BasedOrganizations. The
COUNTY does - -- not discriminate
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RFP 32-06, Request for Proposals for a Website Designer
The following are responses to questions or comments raised by Mr. Howard not
otherwise addressed in the revised RFP.
1.5 Statement of Qualifications Submittal Contents - "Statements of Interest"
Mr. Howard asks, 'What is 'Statement of Interest?"
This is a brief statement as to why the contractor is interested in this project. Most companies
also include a brief introduction to their company and their qualifications in this statement. Staff
has used this term in many, if not all, of our RFPs.
Mr. Howard desires to delete "with the CONTRACTOR'S name and by a responsible and" from
the following phrase.
All proposals shall be signed with the CONTRACTOR'S name and
by a responsible and authorized officer or employee.
This phrase has been approved and accepted in the past. County staff is unsure of the legal
implications this suggested change would have on how we demand that proposals are signed.
1.8 Award of Agreement
This section has been approved and accepted in the past. Staff is unsure of the legal
implications that Mr. Howard's suggested change would have.
11.2 Due Date and Copies Returned
Mr. Howard questioned why the County cannot accept a late proposal.
If we accept one late proposal, we would have to accept all late proposals. Technically, we would
have to accept proposals until a contract has been signed. Therefore, in the interest of full
disclosure and to avoid any impropriety, we do not accept any bids or proposals after the due
date and time. Further, we may be subject to protests and lawsuits. Staff is not aware of any
local government or agency that accepts late proposals for any reason. In addition, if a company
does not have the capability to deliver a proposal on time, what assurances do we have that they
will deliver a product or service on time?
111.2 Interview
Mr. Howard questioned the time limit during the interview process.
It has been determined in the past that 45 minutes is ample time for a contactor to explain and
define their proposal. We want the interviews to stay on the subject matter. In addition, we
usually schedule several interviews during the day. With a predetermined interview time, staff
can better schedule the interviews and use County and Contractors' employees' time more
efficiently. Additionally, by notifying contractors of a predetermined interview time, we are making
the procurement process transparent and can minimize questions.

111.3 Selection Committee
Mr. Howard indicates that a selection committee is not necessary.
We have always used a committee of 3 to 5 people in selecting proposals. Stating the use of a
selection committee and describing the selection process in the RFP makes the procurement
process transparent and eliminates appearances of improprieties.

111.4 Basis for Award
Mr. Howard underlined the sentence dealing with the highest rated contractors being invited to
conduct an oral presentation. Staff is unsure of his question, if any.
Mr. Howard asked if the evaluation criteria are listed in order of priority. It is not. We can weigh
the criteria if we choose to do so, however, not weighting gives us more flexibility to hire the
Contractor that offers us the best value for our dollar.

111.7 Contract Development
Mr. Howard states he does not like this section for the most part and expressed that staff needs
to pick a contractor based on costs and other factors. (See changes made to111.4. and comments
below.)
This clause is to keep the procurement process as transparent as possible and to eliminate any
appearance of improprieties. We state how a contractor will be selected, and how we will
negotiate with the contractor to obtain the final contract. We also state that we have the right to
amend the scope of work during the negotiation process. If we did not state this in the RFP, we
would have to re-solicit the RFP and ask for new proposals if we amended the scope in any way.
By law for professional service, if we fail to come to terms with a contractor, we cannot
renegotiate with that contractor unless we re-issue the RFP. With non-professional services, as
in this case, we may be able to go back to our first choice contractor and renegotiate, but we will
be in a gray area of an ethics violation of bidding one contactor against the other. Therefore, in
the interest of full disclosure and to avoid any impropriety, we clearly state in the RFP that we will
not renegotiate with any contractors.

111.10 Purchase Order
Mr. Howard wishes to have this clause explained, section has been reworded.
A purchase order becomes part of the contract and does not supersede any portion of contract.
A purchase order is used to show that funds have been appropriated. This clause has been
approved and accepted in the past. Staff is unsure of any legal implication if this clause is
deleted.
111.11 Acceptance, Invoicing, and Payment
Mr. Howard states "industry practices" is a vague term, we have eliminated the first paragraph for
the substance is found in the remaining paragraphs.
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111.14 Nondiscrimination
Paragraph 7
Mr. Howard asks if our contractor is going on school property.
During the life of the contract a contractor might come within 500 feet of a school while
performing the duties we hire him/her to do. If he/she does, we are covered because he/she was
warned about no firearms, weapons, drugs, or alcohol within 500 feet of a school. If he/she does
not come close to a school, we are not harmed by having these statements in the RFP.

CorpComm Inc.
Web Development
General Practice and Process
March 07, 2007
Debbie McInnis, Director of Programs
Tim Jeffreys, Sr. Art Director
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To The.Citizens of King George County

It ISwITh great prde and humility that I serve you
Asda
ConstItutIonal Officer elected SherIff,Irecognize and accept that Iarn
given aspecIal trust and confidence by the cItIzens ofKing George
County whom Ihave been elected to serve ThIs trust and confidence
is my bond to ensure that Ishall behave and act accordIng tohe
hIghest personal and professional standards.

I will ensure that Iand my employees. In the performance of our
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Tim Jeffreys, Sr. Art Director
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whatsoever is granted to any third party to use the information contained herein unless a written agreement exists between CORPCOMM, INC. and the
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1. Introduction
Meeting the changing needs of its citizens and
responding to their concerns are two key
ussions of local government. The continuing
shift in demographics and the ever increasing
demand for online information and services
creates a challenging environment for county
governments. As constituent services evolve,
so does the demand for online services and
electronic communication increases. In
response many governments are utilizing
communications firms' results-oriented
strategies to advance their capabilities and
responsiveness ...... This cultural shift
requires a dedicated organization that
emphasizes the completion of projects- such
as

Web site development - and adopts a

Ms. Linda P. Hillmer, Presidentand CEO

Despite this sudden growth - due largely to
our unwavering commitment to excellence
we stay close to our roots as a woman-ownec
HUBZone-certified small business with stron
ties to quality assurance and customer
-

realistic, time-cost sensitive approach to the
design and delivery of communications.
CorpCommisthatbusiness.

Command (DCMC), I needed a highly
talented team of communications
professionals. My needwent unanswered.

satisfaction. In fact, more than 90 percent of
0preto
saifcin Infcmr-ha
our business is a result of referrals and rep
business. What's more, we achieved a 97
percent score in an independent Dunn
&

(DoD). Isaw firsthand the challenges

professionals faced on a daily
Government
.
eo
y
basis. Later, when I went to work as the
Communications Director for the newly
7
formed Defense Contract Management

Bradstreetcustome
only just beginning.

'

More than a dozenyearnago,I wasan
employee in the Department ofDefense

In 2005, CorpConm was twice recognize1
afinalist in the STEVIE Entrepreneur
wasthisneedfor auniquerequirementthat
It wstinedfrauiureurmntht
Awards. But it isn't just about CorpCommn
prompted me to leave the federal workforce
Awardsorrcoitinamongorpeer.It
ot statedawards or recognition among our peers. ItC
my wn.
o trike
andstrike outand
on my own. I started
about stimulating the economic growth ot ()ur
CorpComm in May 2001, employing onlya
community and encouraging commercial
few people and workingout ofmyownhouse.
clients to reach out to their targeted audienceN.
Mygoal:toensureGovernmentorganuzations
Our work has helped our clients garner
receive the proper communications support
winning spots in prestigious award categories,
they deserve. I am pleased to share that
including Government ComputerNews'
CorpComm currently has more than 30
Government IT Leader Award, Federal
employees, is stationed in seven locations and
Computer Week's Fed 100, CIOMagaquhe(
handles numerous commercial and complex
Enterprise Value Award and a host of
government accounts. What's more, we have
international communications-related awards.
established a popular local magazine called
FredSaing.com, a publication that serves as the
lynchpin for area businesses and readers.
CorpComm has, and continues to, meet the
needs of its clients.

To ensure King George County's delight
with CorpComm's service, our Creative
Services Director will personally oversee
the Website development process and will
make certain that every request is met in a
timely and efficient fashion. I expect
immediate success with this venture due in
large part to the rigorous quality control
and assurance plans we have in place at
CorpComm; plans that ensure a low risk to
our clients. I encourage you to read more
about these plans in section 4, Processes
for Developing Website, 4.3.1 Quality
Assurance.
Inclosing,thankyouinadvanceforyour
careful consideration of CorpComm's
epnet
.rpsli
igGog
proposal in response to King George
County's Website development needs. I am
confident youwillfindthatmyteam's
enthusiasm, talent and history of
outstanding performance will more than
answer your call for successful Website
creation.
.

CorpComm understands Website
development better than any other
communications firm; our customers
can attest to that
* CorpComm has far-reaching
experience creating Websites for
various commercial, government and
DoD clients; we've handled everything
from catering Websites to industryleading contracting Websites
* CorpComm has strong professional
working relationships with local
businesses and government leaders; we
are committed to the continued
relationship of our clients
il
* And finally,
unlike other compamies
who may be responding to this
quotaoCr.pommhasdirec
quotation, CorpComm has direct
experience in strategic communication
.
xpin.
campaigns. We also have outstanding
relationships with community leaders
andgovernmentleadersalike.Assuch,
we are up-to-date with the latest
initiatives, challenges and goals of
Government and business in the area
and will parlay this knowledgeinto
King George's Website to ensure the

countygets positive results.
CorpComm stands tall when it comes to
past performance and direct experience in
all that commercial organizations require.
Our proposal clearly illustrates our ability
to execute with outstanding results on this
effort. We not onlyperform above
expectations, we also deliver above
expectations thanks in large part to
pro rie
toolit whi hincludes th
Itime- and money-saving C
717 / T~ (CTh )1I
(

/*

WebCommanderc and CorpComm
Comniunication ToolboxvC.

/
.

/

Linda P. Hillmer
President and CEO
CorpComm, Inc.

i/

'

What does all of this mean to King George
County? Simply put, it means that you can
be assured of the following:

2.

Experience and Past Performance
CorpComm works with government and commercial clients on a daily basis. Since 2001,
CorpComm has created Websites of varying scope of depth and requirements. Because
CorpComm handles the confidential information of its clients we are unable to disclose
customer specific information in proposals as requested in Section II.7.B. of the Request
for Proposal. CorpComm proprietary information can be discussed during contract
negotiations after a non-disclosure agreement has been signed by both parties. However,
as witnessed by our past performance examples in this proposal, CorpComm has the
ability, experience and local talent to ensure outstanding results for King George's
Website.

4

2.1

Example 1: MC4
Medical Communications for Combat Casualty Care (MC4) selected CorpComm to
handle a wide range of communications materials. One of the keystones of the outreach
program was the MC4 Website. The Website became the main source of program
information for program staff across the United States, Army and defense medical
personnel around the world as well as media personnel and the general public. Hosted
on-site at Fort Detrick, Maryland, the site is founded on an Oracle database. The
location of the host server required top-level data security to protect valuable program
information and user data. CorpComm successfully delivered a secure, database-driven
Website with an integrated content management system (CMS) that allowed program
personnel to edit, update and manage content for the site at any time, from any secure,
Internet-connected computer around the globe. MC4 also used the Website to
disseminate press releases, graphics, and program-related documents. CorpComm also
helped MC4 integrate promotional items for The Gateway- MC4's online newsletter

using CorpComm's WebCommanderT system.
https:/ /-www.mc4.army.mil

5

2.2

Example 2: CPMSAC
To promote and support the efforts of the Chantilly Pyramid Minority Scholastic
Achievement Council, CorpComm worked alongside CPMSAC leadership to develop
their Website. This Website provides a single-source of information for interested parties
to gather information on the council in general as well as CPMSAC-sponsored events
such as fund-raisers, award ceremonies and council meetings. While the site is, overall, a
;,static Website, CorpComm included a dynamic calendar system for CPMSAC or
CorpComm staff to quickly and easily makeaddi
-to the events on the calendar.
http: //wwv.cpmsac.org

m

2006

October

Example 3: W.J. Vakos
In 2006, CorpComm redesigned the W.J. Vakos Website. W.J. Vakos & Company is a
local construction and land development company recognized throughout the
Commonwealth of Virginia for its commitment to historic preservation. The Website
needed to reach and communicate the company's ability to service commercial clients and
businesses that share in the philosophy of neighborhood and, the culture and history that
incorporates the Fredericksburg region. The Website includes aCMS to update various
pieces of company information, multiple photo galleries and dynamic site maps.
http:// www.wjvakos.com

W`j.\akos &Conpany

==7W
. Vakos & Compan

7

-

2.3

3.

Organization and Personnel
CorpComm currently offers the services of over 30 full-time professionals in
Management, Writing, Media Support, Graphic Design, Video Production, Web
Development, Programming, IT and other communications-related fields. The Creative
Services Team will provide the resources to develop the King George County Website.
To complete the effort in the timeline provided in section five of the RFP (Mid-June
JI4007), the Creative Services Team mud evote two designers and one programmer fulltime to meet the given deadline. so includeal -i-d furwillbe the Director of
Creative SericsandaWriter- both of whom will contribute to the development of the
King George County Website. See attached resumes as requested.
Hunian Resounes A/location:

*
*
*
*
*

Project Lead
Project Manager
Web Programmer
Designer 1
Designer 2

Partial
Partial
Full
Full
Full

Don Saucier
Jason McIntosh
Tom Zamberlin
Tim Jeffreys
Caitlin Hathaway

Section three of this proposal notes assumptions regarding the roles listed above.

4.

CorpComm's Process for Developing King George County's Website

4.1

Phase I - Pre-development

4.1.1 Discovery:
During the Discovery portion of the process, CorpComm will work with King George
Website project managers to gather and prepare information relative to the project.
Simultaneously, CorpComm will conduct independent research in terms of
organizational structure, culture, history and the target audience. This portion of I
will conclude with a comprehensive meeting to discuss all collected information a
capture any candid information that may apply to the project. A main focus of th,

4.1.2 Planning:
CorpComm will review all documents and information collected and discussed du n
Discovery. Information will be organized and tailored to meet the project goals. A
meeting at the end of this portion of Phase I will focus content and scheduling. Tlic
content portion of the meeting will focus on identifying existing key information,
missing elements, additional needs and technology/media requirements. The schedi-u1in
portion of the meeting\ \1 i}Jcniii IfNiti~~u[can11ddc1rv a't()rfi- ic alw
ccil lt'Utif

1

r)Icct.

4.1.3 Definition:
CorpComm will develop three (3) conceptual designs and suggested architecture of the
King George County Website based on the organization of content defined in the
Planning portion of Phase I. A meeting within this portion of Phase I will focus on
review of the designs, selection of a single design and identification of necessary
revisions to the selected design and architecture. Revisions will be completed following
the meeting, and the final design will be presented to the client. The client will provide
approval of the revisions and final design overall in the form of an email or signed fax.
This approval is necessary to proceedwith the subsequent phases of development.
4.2

Phase II - Development
CorpComm will use the approved designs and architecture to first create a functional
Website on a password-protected CorpComm development server. Simultaneously, all
new textual content and textual content requiring revision (as defined in the Planning
stage) will be developed. Also during this phase, all media requirements such as custom
photographs, video and animation will be created. An open dialogue with the client
during this phase is encouraged and will help produce a stronger final product. To
facilitate this dialogue, a user log-in and password will be provided to King George
Website project managers for a 24/7 "live" view of the development site.
Using W3C standards as guidelines for development, CorpComm incorporates organic
search engine optimization into the development process. This practice includes strategic
content development and placement to increase the visibility to the major search
engines. The combination of standardized code and strategically placed content increase
the visibility of site to major search engines without paid search placement services.
During this phase, CorpComm will accept additional content revisions, minor changes to
content structure and additional graphical media (video must be in digital format).
Changes to the architecture and overall design will not be accepted at this time without a
signed document permitting the extension of milestones and deadlines from the receipt
of the change request forward.

4.3

Phase III - Implementation

4.3.1 Quality Assurance (QA):
When all development requirements are addressed and the Website is fully functional,
the QA stage will begin. CorpComm will conduct a comprehensive review of all textual
graphical and technical ek
intended upon deploymer
At this point, based on contractual requirements, a tocus group comprised ot a sampling
of the intended audience will review the Website and provide feedback on usability and
viability of the Website as an information tool.

Upon completion of all QA tasks and contractual requirements, the client will conduct a
final review of the Website. All final revisions will be collected and completed within the
established time frame followed by a review of the recent revisions. Upon client approval
(in the form of an email or signed fax), the CorpComm development team will move
into the final portion of the process.

4.3.2 Deployment:
CorpComm will transition the development site (completed and client-approved) to a
"live" server behind a secure firewall. Depending on the contractual agreement for
hosting services, the server may be a CorpComm server or one selected by the client.
The site will once again be reviewed by the CorpComm development team to ensure full
and proper functionality. Upon completion of this step, CorpComm will inform the
client of a successful transfer and request permission to officially launch the Website.

4.4

ListServ Capabilities
CorpComm will enable King George County to collect user information through the use
of subscription-based elements such as RSS Feeds, Podcasts and online newsletters.
Through the CMS, this list of subscribers can be managed and used by King George
County staff to easily push information on events, notifications and other engagements
out to subscribers.

4.5

Secure Socket Layer
CorpComm will provide King George County with the most up-to-date security
applications and cryptographic protocols available to ensure/provide secure
communication for Internet data transfers.

4.6

Technology Resources/Integration Considerations
CorpComm will develop the King George County Website to the standards of the W3C
and Section 508 subsection 1194.22 of the Rehabilitation Act. This practice, combined
with efficient programming schemes and efficient use of graphicswill ensure reduce
latency of page loading.
CorpComm practices semantic structuring of data and the separation of content from
presentation to decrease load time while increasing accessibility, scalability and crossbrowser compatibility. This practice allows users to access the site from the widest range
of devices - from mobile devices to screen readers to current and legacy Web browsers.
Bydefault, the sitewill not require anyplug-ins. Additional technologies such as Flash,
Quicktime (and Quicktime VR), Windows Media, Real Player, etc., requested by King
George County will be presented as an option.
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4.7

Testing

Throughout the entire development process, the Website will be tested for various crossbrowser and cross-platform anomalies, which will be debugged prior to launch.
Testing the effectiveness of the new King George County Website will be of the utmost
importance. CorpComm will conduct testing through a focus group of no less than five
users. Ideally, CorpComm would like for the focus group to include King George
County staff members, constituents and community and business leaders. Each member
of the group will be provided with a list of pre-defined tasks (whichwill contain easy,
medium and difficult tasks) to determine the ease of which information can be found
and collected on the new King George County Website.
After completing the testing phase and any subsequent revisions, CorpComm will collect
final approval on design, functionality, content and usability from King George County
before moving forward with the final phase.

4.8

Delivery
After receiving official approval from King George County, delivery of the completed
Website will be conducted in the most efficient manner depending on the hosting
provider selected by the King George County to ensure site integrity. Crosslink is the
hosting provider at the time of creation of this proposal. CorpComm also offers Website
hosting services based on monthly or annual contracts depending on the level of service
required should the client choose to purchase that service. Hosting with CorpComm
provides a layer of efficiency by reducing need to coordinate with outside vendors at the
conclusion of development.
Be assured that whatever hosting service is used, CorpComm will workwith the provider
to ensure successful delivery and deployment of the Website.
Full deployment of the Website incorporates a selected host and hosting solution.
Therefore, CorpComm reserves the right to propose a final deployment scenario after
hosting requirements are addressed.

4.9

Tracking and Reporting
As a Website developer, host and proprietor of two in-house sites, CorpComm
recognizes the importance of a tracking system for Website performance. CorpComm
provides two solutions for Website tracking and reporting:

4.9.1 Integrated with hosting package
As part of any hosting package, CorpComm provides an integrated tracking and
reporting system. This tool, along with other site management tools, is available through
a site management portal.

11

4.9.2 Alternate/Stand-alone tracking system
CorpComm will assist King George County in selecting one of several third-party,
commercial off-the-shelf (COTS) tools for Website tracking and reporting. Software
capabilities and costs will be determined by the level of drill-down capabilities required
by King George County.

4.10

CorpComms Added Value
Standards:
To maximize Web-based technologies, CorpComm will develop technologies using W3C
standards and maximize server technologies to deliver features such as a Web-based
CMS, RSS feed, video and audio delivery, dynamic presentations (using Flash or other
preferred delivery schemes).
Accessibiity:
Prior to commencing with development efforts, all options will be compared to Federal
Access Board Section 508 subsection 1194.22 of the Rehabilitation Act to determine
which technologies inherently comply and which can be modified to comply with
standards and allow maximum outreach. This will ensure the King George County
Website portrays the Fredericksburg Region as one that understands the importance of
and leverages technology to its fullest extent. As an added courtesy to the widest range
of users, text size controls will be incorporated into the Website.
Site Management:
The King George CountyWebsite will incorporate a Web-based CMSto allow live
content editing, graphics updates and management, user management, client data
management, listserv management and other site management tools. This system will
allow King George County to leverage staff members for targeted content management
throughout the site. CorpComm will provide King George County content managers
with training on usage of the CMS following deployment of the Website at a date to be
determined during Phase III.
Administrative and Business Efficiencies:
As an added value of using the CMS, King George County can keep consistently fresh
content online for a fraction of the cost of sending various staff members to training
classes as well as eliminating workflow bottlenecks indicative of having only one or two
Web content managers for an entire organization. The CMS will also reduce the amount
of capital spent on vendors for simple content updates. At the same time, itwill
maximize human capital and knowledge centers within the organization byallowing
subject matter experts (SMEs) to directly edit content. Using this system also adds value
by reducing software acquisition needs. The site content can be edited using tools as
simple as a plain text editor,which v allable onevr' comluter.

All information will be distributed via the King George CountyWebsite directly in the
form of HTML-based documents. The content for the pages will reside in a central
relational database to allow access through the CMS. All pages will contain a print-ready
option.
Other resources in the form of PDF, PowerPoint, Microsoft Word, Microsoft Excel and
other busmiess-ready formats will be available in an online document repository.
Leveraging the relational database, documents will also be automatically available in areas
of the site that relate to the information in the document.
Rehabihity:
After receiving official approval from King George County, delivery of the completed
Website will be conducted in the most efficient manner depending on the hosting
provider selected by the King George County. CorpComm will work in tandem with
Crosslink (the hosting provider at the time of creation of this proposal) to ensure site
integrity. CorpComm also offers Website hosting services based on annual contracts
depending on the level of service required. Should the client choose to CorpComm
would simply deploy the site by moving it from the staging area to a "live" server.
Outreach and Promotion:
CorpComm recognizes the dire importance of outreach, whether to internal, external,
existing or new constituents/customers. Web-based outreach solutions maybe included
at a fixed cost per unit:
* RSS Feeds: To push information to clients and without them having to search for
data they need.
* Podcasts: To provide audio- and/or video-based information delivery and allow
clients to take the information anywhere or get the information while completing
*Cst per tw

minute Podcast unit is $1,50 000

Web-based newsletters:
As part of the Website, CorpComm will deliver a full-scale, online newsletter template
for King George Website managers to populate and send to subscribers while capturing
user information. Using CorpComm's Web Commanderm Newsletter system, King
George County will be able to publish and deliver online periodicals to a managed
subscription list. The system includes template management, subscription list
management and general content management capabilities.
All of the aforementioned will utilize current technology and provide a method of
communicating and promoting the mission, vision and accomplishment of Kin
George County through rich visuals and new media chann,
As part of the promotional capabilities of the Website, a d\
into the database for easy updates and management) will include all King George Co
and related, regional events. This'will also bc ibh
nRc
eed
r

infoiation canhe puseLdIto subscrihers.

The CMS will also contain an email creation tool that will allow content editors to create
an email and send it to the current subscriber list. With options to send text-only or
HTML formatted messages, the email creation tool will allow King George County to
target promotional messages to clients within varying levels of email and firewall security.
Branding and Image:

The new Website will promote King George County as a brand by communicating
(through graphics and text) the overall culture of the county and Northern Neck region

- mainstream America, forward-thinking, innovative and accessible.

CorpComm understands that to capture a visitor's attention, the Website must visually
appeal to the viewer within the first second of seeing the site. CorpComm will develop a
user-friendly and visually appealing graphical user interface design. CorpComm will
develop page templates for each section of the site with targeted color combinations,
eye-catching yet comfortable graphics, and recognizable navigation structure, easy-toread and well-organized layouts. The templates will retain consistent color, navigation
and branding schemes to capitalize on user familiarity with the site and create a level of
comfort in easily navigating through the site.
Scalabihty and Maintainabihty

CorpComm will ensure the scalability of the site through developing within the W3C
standards, an object-oriented architecture coupled with a template-based layout. The
modularity of the architecture will allow for additional CMS functionality and scaling of
the database as required.
In keeping with the W3C standards, content (textual and editorial data), presentation
(graphics, interface, general layout) and behavior (various interactive elements) are
separated. This increases value to the Website by reducing the time needed to make
updates to any of the three portions of the site. The layout can be edited independer
of the textual content.

Budget
Pricing for the King George County Website effort is detailed below. Assumptions to be
noted are as follows:
*

*

*

The Project Manager will work throughout the entire process. This person will
attend all scheduled discovery, development and presentation meetings with King
George County staff, supervise production, manage the project budget and maintain
team communications.
A Senior Designer/Programmer will serve as the Project Team Lead. As a key
member of the development team, the Project Team Iad will maintain a direct I
of communication with King George County representatives to ensure project
information is translated directly into the workflow.
A Writer will be part of the project development to ensure content flow and
accuracy of all textual content. This person will also serve in a general quality
assurance capacity.

*

Graphic Designers will develop interface designs, page layouts, accessory graphics
and other related visual media. They will report directly to the Senior
Designer/Developer to meet the visual media requirements of the contract.
* The Director of Creative Services will provide general oversight and overall cr
direction to the graphics androra mn!minnteaIm\VIe ensurjn2 1rd
inline with client requests

This hands-on approach to p
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Detailed Budget and Pricing
Budget and Pricingper Phase
Discovery

Designer
Programmer
Director

8
8
8

$ 72.00
$ 72.00
$ 90.00

$
$
$

576.00
576.00
720.00

$

1,872.00

TOTAL

24.00

Planning

Designer
Programmer
Writer
Director

6.00
6.00
5.00
2.00
19.00

$
$
$
$

72.00
72.00
60.00
90.00

$
$
$
$
$

432.00
432.00
300.00
180.00
1,344.00

Definition

Designer
Programmer
Writer
Director

12.00
12.00
2.00
3.00
29.00

$
$
$
$

72.00
72.00
60.00
90.00

$
$
$
$
$

864.00
864.00
120.00
270.00
2,118.00

$

5,334.00

72.00
Labor Category

Development

Designer
Programmer
Writer
Director

Hours
412
233
30
8

Rate
$
$
$
$

72.00
72.00
60.00
90.00

683.00
Phase III

Labor Category

Testing

Designer
Programmer
Director

Deployment

Designer
Programmer
Director

Hours

Le w10

6, I

$
$
$
$

29,664.00
16,776.00
1,800.00
720.00

$

48,960.00

Rate

TOTAL

12.00
15.00
6.00
33.00

$ 72.00
$ 72.00
$ 90.00

$
$
$
$

864.00
1,080.00
540.00
2,484.00

2.00
8.00
2.00
12.00

$ 72.00
$ 72.00
$ 90.00

$
$
$
$

144.00
576.00
180.00
900.00

728.00
E

TOTAL

-

Phase II

3384.00

6.

Cost of the Project including Maintenance
While King George County content managers will maintain the content of the Website
rough the CMS, CorpCommwill provide support in terms of structural maintenance
(databaepgramming, interface alterations and functionality), training (beyond the
'iitSI tranimgs ession) and Website hosting. Pricing for maintenance of the King George
Website is provided in a monthly structure. This amount may vary according to the exact
needs of the King George CountyWebsite.
\
Labor
Cate*or

Maintenance
Structural Maint.

Hours

Designer
Programmer
Director

8
10
2

$

1,476.00

$
$

280.00
280.00

$

560.00

Flat Fee

$

36.0C

TOTAL

$

36.00

20.00
4
4

TOTAL

Maintenance Monthl

7.

$ 72.00
$ 72.00
$ 90.00

576.00
720.00
180.00

Designer
Programmer

Website Hosting

TOTAL
$
$
$

TOTAL
On-Site Support

Rate

$ 72.00
$ 72.00

8.00

Total

$

2072.00

Website Development Timeline:
To complete the King George County Website on-schedule, (orpCom\\il dii Jth
effort into three phases - each with sub-phases therein:

Phase I: Pre-Development
Discovery
Planning
Definition

Week1
Week 4
Week 6

Week 3
Week 6
Week 8

Week 8

Week 16

Week 16
Week 17

Week 17
Week 17

Phase II: Development
Development

Phase III: Implementation
QA
Deployment

17

Thank you again for the opportunity to present to you on Wednesday. As discussed, we
made some assumptions within the RFP for what type and level Website you were
requesting. Our initial proposal, including hours expended and deliverables, was for a very
robust site with data collection and integration, interactive tools, and a larger content
management system. We have broken down the initial proposal into three phases to
demonstrate the options.
Based on assumptions on King George County's need for a robust Content Management
System, the original proposal was priced higher than anticipated by the County's panel. After
gathering furtherinformation on the needs of the County, CorpComm has revised the
pricing to reflect a system tailored more closely to the County's needs.
Currently, the King George County Web site utilizes a Cold Fusion framework to retrieve
information from a database and display that information in a Web page on demand.
Various portions of the greater King George County Website rely on the information from
the database to provide information to the site visitor.
As an example, the e-Treasurer section of the Web site is one portion that relies heavily on
the database and related programming. This section allows visitors/citizens to access tax
information by entering personal information and dates. That input is compared against a
database and results are returned via the server and Web browser.
As a database is already in existence, it is a valuable resource and providing a Web site
without utilizing this functionality would be a reduction in functionality and overall services
on the Web site. It is recommended that King George County retain database function-l'
on the Web site regardless of the contractor completing the project or timeframe of th
project.
Maintenance Cost vs. CMS Cost
'the yearly fee for maintenance on the Website - assuming that the site is composed of
static, non-database-driven pages

maintenance per week for one ye.
The cost of developit

Contcm

S8856 - a one-time
\ttached is a break(]

tclcphone numbers if you have further questions or need cL;a

1K

I

",I

1111ftil

him

-

frVI m\1cl

N'\hrcll1I 6 D'11

\ -imIl

oII

12

**ASE*
PHASE I DEVELOPMENT TOTALS
PHASE II

y Hoursem

Qty Hours/item

as

oa
72.00

Task Total

Rae

oa
5334.00

Rate

Total

Interface Design (3 options/1 Choice)

9

4.00

36.00

72.00

2592.00

XHTML Page Templates
General Page Template and CSS Styling
Home Page
County Offices Landing Page
Calendar Page

1
1
1
1

16.00
3.00
3.00
1.00

16.00
3.00
3.00
1.00

72.00
72.00
72.00
72.00

1152.00
216.00
216.00
72.00

Gallery Page

1

1.00

1.00

72.00

72.00

News Page
Media Player Page/Podcast Sign-up
Bio Page
FAQ Page

1
1
1
1

1.00
2.00
2.00
2.00

1.00
2.00
2.00
2.00

72.00
72.00
72.00
72.00

72.00
144.00
144.00
144.00

Text-heavy Page

1

1.00

1.00

72.00

72.00

Graphics-heavy Page
Mixed-media Page
Tabular Data Page

1
1
1

1.00
2.00
2.00

1.00
2.00
2.00

72.00
72.00
72.00

72.00
144.00
144.00

Map Page
List-based Items Page

1
1

1.00
1.00

1.00
1.00

72.00
72.00

72.00
72.00

General Comment
Low-level Sign-up

1
1

1.00
1.00

1.00
1.00

72.00
72.00

72.00
72.00

Business Form
Tax Calculator Forms

1
8

8.00
3.00

8.00
24.00

72.00
72.00

576.00
1728.00

160

0.50

80.00

72.00

5760.00

20
20

0.50
1.00

10.00
20.00

72.00
72.00

720.00
1440.00

1

2.00

2.00

72.00

144.00

Forms/Data Collection Templates

Data Conversion / Data Entry
Accessory Graphics Development
Photo editing
Charts, illustrations, etc.
Database Creation

Content Management System
Subscriber/Contact List Manager
Form/Document Management
Internal User Management
Image and Photo Gallery Management
Home Page Text/Image Management
News and RSS Management
Application/Form Data Management/Storage
Calendar Management
Dynamic Media File (Podcast, Video, etc.) Management
Content Management Page Layout

1
1
1
1
1
1
1
1
1
24

6.00
10.00
6.00
7.00
4.00
8.00
16.00
14.00
4.00
2.00

PHASE III

PHASE Ill DEVELOPMENT TOTALS
REVISED GRAND TOTAL

72.00
72.00
72.00
72.00
72.00
72.00
72.00
72.00
72.00
72.00

Qty Hours/Item

Task Total

432.00
720.00
432.00
504.00
288.00
576.00
1152.00
1008.00
288.00
3456.00
24768.00

344.00

PHASE II DEVELOPMENT TOTALS
Testing
Designer
Programmer
Director
Deployment
Designer
Programmer
Director

6.00
10.00
6.00
7.00
4.00
8.00
16.00
14.00
4.00
48.00

Rate

Total

1.00
1.00
1.00

4
4
2

4
4
2

72
72
90

288
288
180

1.00
1.00
1.00

1
1
1

2
4
1

72
72
90

144
288
90

17.00

1278.00

433.00

31380.00

Contacts: Don Saucier, Director of Creative Services

540-834-2467
dsaucier@corpcomm-inc.com
Debbie McInnis, Director of Programs
540-834-2467
dmcinniskcorpcomm-inc.com
Tim Jeffreys, Sr. Art Director

540-834-2467
tieffrevsa corpcomm-inc.com
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Estimate Prepared For:
King George County
For the Following:
Discovery
Scope of Work Report
Graphic Design
Website Design
User Interface Design
Website Development
Database Programming
Soft Launch
Quality Control
January 26th, 2007
Client:
King George County
Primary Contact:
K.C. McCullough
540-775-1657
Estimate submitted by
David Saunders
President
Madison+Main, LLC
804-521-4141 office
804-909-4303 cell

Information contained herein is for the private use of our client King George County.
This material is not for public distribution, without the express written consent of Madison +Main, LLC.
Client may make additional copies of this proposal solely for the purpose of internal distribution and client shall
return any and all copies, if it decides against the recommendations in this proposal.
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Introduction
Thank you for the opportunity to earn your business.
We are committed to bringing the best creative and technical talent together to work in
partnership with you. As a team that has partnered with government entities on marketing
and web projects, we are prepared to help King George achieve its goals for its new
website.

Organization & Personnel

I~~la IS HIl
l1
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We bring Madison Avenue to Main Street. n
Madison+ Main, LLC is a full-service adyeLsing agency and webdevelopment firm. The
agency's 3 principals have over 40 years combined experience in developing globally
recognized brands such as Los Angeles Times, Harley-Davidson, Cingular, CNN/CNN
Headline News, Yoplait, Saturn, HamiltonBeach/ProctorSilex and Children, Incorporated. We
take a project management approach to client services, managing both the creative process
and campaign execution, in order to provide the most value for our clients.
In 2005, the focus of the agency shifted to providing marketing solutions for emerging
businesses between 5 and 100 employees.
We welcome this opportunity to work with King George County and look forward to a
mutually beneficial relationship.
Madison+ Main is a full-service advertising agency and web development firm specializing in:
* Advertising
*
Art Direction
*
Branding Strategies
*
Brochures and Sales collateral
*
Catalogs
*
Copywriting
*
Corporate ID Systems
*
Database programming
*
HTML/CSS/ASP/SQL/. NET Programming
* Illustration
*
Information design
*
Intranets/Extranets
*
Marketing research, analysis and strategy
* Media Planning/Buying
*
Photography
* Print design
* Print production
*
Public Relations
*
Web site development

madison+main
ADVERTISING&NEWMEDIA

David Saunders, President, will manage Phase 1, providing research and strategy services.
David is a former Advertising & Marketing Manager with the Richmond Times-Dispatch and Los
Angeles Times. He was previously President of Great American Concepts, a Los Angeles-based
advertising and public relations firm.
Scott Clark, Creative Director, will develop creative concepts and graphic/web design.
Scott is a graduate of the prestigious Savannah College of Art and Design and served as Arfor Turner Broadcasting (TNT, CNN/CNN Headline News) in Atlanta as well as the Goodwill Games. He
currently serves on the board of Richmond Ad Club.
Taylor Burgess, Account Manager, will project manage these projects and be your primary contact
with our firm.
Taylor is a graduate of VCU's School of Business with a degree in Ma
Coordinator for Gwaltney Fleming, Inc. before joining Madison+Main
Patricia Ligon, Technical Director, will lead M + M's technical team an
with King George County IT team.
Patricia is a certified Microsoft Top 10 Programmer, winning the honor in 20C
the top 10 of all ASP.net programmers in the world. She has a BFA in Communication Arts tro
Virginia Commonwealth University and has graduate certifications in CIS and Computer Progranm
(including C+ +, Visual Basic, Java), Executive Level Internet Web Programming CerCfr
eaddition to Certificates in DreamWeaver FrontPaqe ASP Java Perl SQL Server 2C

Experience & Past Performance
The agency is bae : - R:
Massachusetts.

V

Partial Client List:
127 Tech
Atlantic Web Design
American Rose Promotions
Beveled Edge Framing
BringYourBud.com
Chesterfield County Public Schools
Chesterfield Department of Economic Development
Chesterfield Public Education Foundation
Children, Incorporated
Closed-End Fund Advisors
Colonial Orthopaedic
Continuity First
Data Blueprint
Doyle Homes
Eperitus
FloralFundraising.com
Friends of Shewmake
GHTInsurance
Greater Richmond Chamber
Highpeak Financial
HomeMasons
Good2BAGirl.net
Jasper-Kernan Company
Kemp Windows & Siding

Year Acquired:
2006
2004
2006
2006
2006
2006
2006
2005
2005
2006
2006
2006
2006
2006
2006
2006
2006
2006
2005
2006
2006
2005
2005
2006

madison+main
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Los Angeles Times/latimes.com
MDT Rush Delivery
Moment In Time
Rappahannock Electric Cooperative
Richmond Economic Development Authority
Richmond Department of Economic Development
Richmond Imaging, LLC
The Brandermill Church
The Coleman Institute
Space Properties
Strategic Employee Benefits
VCU RISC
Vera's Fine Jewelers
Vertical Builders
Wythe Will Distributing
Wythken Printing

2001
2006
2006
2005
2006
2006
2005
2006
2006
2006
2006
2006
2003
2006
2007
2005

* Bold denotes clients with websites of similar size and scope
Recent Web Work by madison+main
Atlanta Thrashers
The NHL franchise of Atlanta, Georgia.

www.atlantathrashers.com

Children, Incorporated
www.childrenincorporated.com
Large international non-profit organization that helps children in poverty.
Continuity First
www.continuityfirst.com
Business Continuity and information security consulting firm, based in Richmond.
Eperitus
Eperitus is an educational consulting firm, based in Richmond.

www.eperitus.com

Mistral
www.frenchsoap.com
FrenchSoap.com is the national e-commerce website of the Mistral Company, based in San
Diego.
Greater Richmond Chamber
The new website for the Greater Richmond Chamber launched in 2006.

www.groc.com

Space Properties
www.spaceproperty.net
Space Properties owns and manages over 1800 rental and condo units.
Wythken Printing
Wythken Printing is the "printer with a personality."

www.wythken.com

All of the above websites outline our abilities, but we believe our most successful website is
Children, Incorporated. From a business standpoint we are very proud of the website. From
an organizational standpoint, we are very pleased that our work is helping children all around
the world. In December of 2005, before we began work on their website, Children,
Incorporated received 6 sponsorships via their website. In December 2006, the latest
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reporting month, the website received an astounding 156 sponsorships and an average
212% increase in monthly site traffic and unique visitors. The project included customizing
and integrating a large searchable database of over 23,000 children.
Reference:

Liz Sauer
Director of Marketing
Children, Incorporated
(804) 359-4562
lsauer@children-inc.org

Website Development Process
Estimate Summary

King George County is requesting proposals to design the County's Internet
Website. The process willinclude: website planning and conceptual design;
implementation, loading and testing of the completed website; and training key
countystaff to ensure maintenance of the website. There may be maintenance
requested in the future, and/or requests for additional technicalassistance.
Application Overview
Phase 1: Discovery
This is our Discovery phase, where Madison+ Main will conduct internal and external market
research on behalf of King George County. Before we build a site, we must first find out
who will most likely visit it and more importantly, we must determine how visitors will
interact with it and what information they require.
After preliminary audience research, Madison+Main will work with primary contacts to
determine the strategic marketing objectives of the site. This will require an initial client
consultation, requiring 10-12 hours of time with primary marketing and technical contacts.
The planning and development of conceptual designs for the County's Internet Website.

*

Hosting Requirements
The website will be hosted by the county according to the specs in the proposal

*

The recommended platform for this project is Windows Server 2003

*

Technology platform will be ASP.NET 2.0

*

Database management system requirements are SQL Server 2000 or 2005

*

Proposed content management system, Macromedia Contribute 4, will run on
Windows XP Professional

MADISON+MAIN,

LLC * 501

EAST FRANKLIN

STREET

*

RICHMOND,
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*

804-521-4141
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Phase 2: The Scope of Work Report and Wireframe

Once the goals of all the projects have been articulated and detailed technical requirements
have been agreed upon, then Scope of Work report will be delivered for approval by
principals.
* Site Layout and organization - 40 hours

Phase 3: Graphic Design/Layout
Design and develop all graphic design elements for website, ensuring consistency of
marketing message and positively reflecting King George County's image. The design will
enhance the user experience and will be created targeting residents that use the government
services of King George County Virginia.
*

A cohesive graphics design - 40 hours

*

HTML site layout, template designs, including navigational elements
Template designs - 32 hours (up to 4 templates)

Phase 4: Site Construction & Programming
Using the knowledge gained from the client and the materials developed by the graphic
design team, our web designer and web programmer will build a dynamic database driven
site with several key features; a content management system, a large document repository
available in html and PDF formats.
This phase involves integrating existing King George systems and the website, i.e. linking,
content management system, database, forms, and other technical services.
Contractor Responsibilities, extrapolated from the RFP
*

Links and other general, non-dynamic content (up to 50 pages) - 25 hours

*

Bringing forms, manuals, and other documents to the website
Forms (based on estimate of 100, figure supplied by the county)
HTML formatting of forms with user interactive input - 100 hours
PDF formatting of forms - 100 hours
Saving and submission of forms with email notification - 100 hours
Manuals and related content, non-interactive, PDF format (up to 20) - 5 hours

*

Site help pages, guided tours, tutorials - 30 hours

*

Active content which may include animation, ensuring browser capability - 50 hours

*

Security testing with representatives of the intended users and final adjustments - 6 hours

MADISON+MAIN,

LLC * 501 EAST FRANKLIN STREET * RICHMOND, VA 23219 * 804-521-4141
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Website maintenance - recommended platform Adobe/Macromedia Contribute
http://www.adobe.com/products/contribute/
.

*

t7'Licensing cost (per user) $169, one time cost. (Government discount available and
can be quoted once a number of users is determined). Site will be built compatible
with Contribute, and no additional time needed for setup of CMS on the site.
Setup and issue of initial site publishing keys - 2 hours

,/Training

of key staff on CMS software - 12 hours (should be broken up into 4 - 6
sessions)

Content Management System Case Studies:
Penske Trucking: http://www.adobe.com/products/studio/cs video/penske/ (video presentation)
Alameda County Social Service Agency:
http://www.adobe.com/cfusion/showcase/index.cfm?event=casestudydetail&casestudid=3226&I
oc=en us
Alameda video: http://www.adobe.com/products/contribute/Droductinfo/features/demos/alameda/

*

Review of site for federal accessibility standards and adjustments - 4 hour

*

Setup and provision for SSL - 2 hours

Phase 5: Soft Launch & Quality Control
Upon completion of initial work, we turn the site on; post the f

server for approval. Afterwards we link all domain addresses to new site and register the
site with InterNic and contact the hosting provider. Before we deliver the project, we wan:
to conduct an extensive testing phase, ensuring that all links work properly and the site
navigation is correct. During this phase, we also test security of website and test passwo d
protected areas like CMS (Content Management System), payment processes and access to
databases. Only the latest, most technologically advanced web security systems will be
used.

Additional Identified Responsibilities
*

Upon contacting the county, it was determined that a back-office application for management
of submitted forms and follow-up was desired (referred to as CRM, or customer resource
management, software)
CRM setup and configuration with authenticated user login - 30 hours
Integration with customized forms for the county - 80 hours

*

Required meetings and presentations, including preparation time (estimated 5 meetings)- 20
hours

madison+main
ADVERTISING&NEWMEDIA

*

Final launch and troubleshooting of the site over the period of 30 days - 30 hours

Phase 6: Future Services & Maintenance
*

Monthly maintenance, future technical, future creative and content management hours to be
determined.

Madison+Main gives its clients an option between an hourly rate or a monthly retainer based on a
given amount of hours determined upon further scope of work.

Total Estimate: 711 hours
*Additional items to be estimated separately pending further scope of project
*
Professional Photography or stock photographic images
* Additional hardware or software requirements
* Applicable taxes
*
Search Engine Optimization
*
Hosting
*
Domain negotiating and purchase

Total Estimate $80,090

Terms
1/3 to start, 1/3 upon design approval, balance due at soft launch.
1.
2.
3.
4.

5.

All invoices are payable upon receipt and considered past due after 15 days. A service charge of 1/%
monthly is payable on all overdue balances. License or right of copyright is conditioned on full receipt of
payment. Madison+ Main keeps all source codes/passwords, etc. until final payment.
Estimated prices. Prices are estimates only and subject to revision with client approval. Estimates and
actual costs of outside vendors will be presented prior to final payment.
Deadlines. Madison+Main, LLC's ability to meet deadlines is predicated upon receipt of all applicable
material and timely approval by client. Multiple revisions will add to contract price. The above estimates
are priced an industry standard of 3 revisions of creative materials.
Final price and agency discounts. Final invoice will include approved vendor charges (photography,
printing, postage, etc.) Agency standard commissions of 15% for media and 10% for printing will apply.
Search Engine Marketing commissions are flat rate of $50 per month or 25% of gross buy, whichever is
greater.
Madison + Main, LLC is entitled to reimbursement for all reasonable and necessary collection expenses,
including legal fees, court costs and collection agency fees, in the event of non-payment by client.

Approval:

Representative for King George County

Date

David W. Saunders, Madison+ Main, LLC

Date

I
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Note:
*
*
*
*

Standard agency commission of 15% applies to all paid media placements.
Print commissions of 10% apply to all paid printed materials.
The estimates above are solely estimates.
If it is discovered that further work needs to be completed, the above estimates may
be revised, with approval from client.

Hourly Rates & Other Fees

Technical Service Rates
HTML programming

$90 /hour

Java, PHP or Database

$125 /hour

Creative Service Rates
Art Direction
Graphic Design

hour

$90 /hour

Photography

Varies /hour

Copywriting

$125 /hour

Market Research

MADISON+MAIN,

$125

$90

hour

Marketing Consultation

$145 /hour

Brand Consultation

$250

hour

Public Relations
Consultation

$250

hour

LLC

*

501 EAST FRANKLIN STREET

* RICHMOND,

VA 23219

*

804-521-4141
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Madison + Main, LLC

1/26/07

Statement of financial stability.

Madison+Main is a Limited Liability Company, organized in Septe er,2005.
The company has no outstanding legal action or warrants in debt agans
Attorney: Timothy Feehan, partner; Cooke, Heyward, Lee, Hopper & Feehan.
CPA: Bill Gregg, partner; Gregg & Bailey, CPAs.
The company has a $1 million general business and liability policy through The Hartford
Insurance Company.
Our business license is valid in the City of Richmond.
Our taxes are current with all local, state and national goi ntiia

Lone

\LL.

Richmond, Commonwealth of Virginia and IRS.
Our total
$1,000,00

j

We are in process of applying for Virginia S
certification. Company is 49% female owned
If King George County chooses Madison+Main, LLCb r u
provide additional financial information that may be required.

David. W. Saunders
President
Madison + Main, LLC
Advertising& New Media

Date
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King George County, Virginia

Gateway to the Historic Northern Neck

Website Design RFP#32-06
Anderson & Associates, Inc.
100 Ardmore Street
Blacksburg, VA 24060
540.552.5592
540.552.5729 (fax)

www.andassoc.com

&

Anderson

Associates, Inc.

Professional Design Services
January 29, 2006

King George County
K.C. McCullough
Purchasing Manager
10459 Courthouse Drive, Suite 201
King George, VA 22485

Re: Request for Proposal
King George County
Website Design
JN 25834.99

Dear Mr. McCullough:
The employee owners of Anderson & Associates are pleased to submit this
proposal for the King George County website redesign. We feel that we can provide a
unique combination of talent, resources, and experience to help you make the most of
your investment in the design effort. Please note the following highlights of our proposal:
.-

Anderson & Associates brings to this project the experience of providing website
development services, with a particular focus on municipalities and economic
development organizations. We have recently completed the development of the
New Kent County and Augusta County Service Authority web sites. Throughout
these projects, we coordinated with many departments and worked closely with the
County's staff to utilize the existing data formats. This close coordination provided
each department with the knowledge and ability to maintain the Web site, with
minimal assistance from Anderson & Associates.
The Creative Services Team works closely with our support staff to develop useful
sites with creative and informative content. OurInformation Technology Team
provides the hardware and software experience to resolve any technical issues.
Our Project Team will work closely with you to develop a web presence that will be
an effective marketing tool for the County, and that will be easy to maintain and keep
current.

We look forward to an opportunity to further expand on our approach through a
personal meeting with your staff. In the interim, please don't hesitate to contact us if
additional information is necessary.
Sincerely,
ANDERSON & ASSOCIATES, INC.

Ken Anderson

usan MM oor-

An Employee-Owned C
100 Ardmore Street, Blacksburg, VA 24060 (540) 552-5592
P, 1

-

(540) 552-5729 fax www.andassoc.con

ri Fredericksbura & Mddletown. Virginia * Greensboro, North Carolina * Tri-Cities. Tennessee* Beckley West Virir:-
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Aing G6;onge County, Virginia
Website Developnent

I.Introduction
A.

Project Understanding

It is our understanding that the County is seeking to design a new Website that offers an easy
to use interface for citizens to find information, and also an easy interface for site

maintenance.
The current site has a lot of great content about the County. The newly designed site will use
the current content and have additional new department pages. The County has a lot of

history; attracting tourist should also be an emphasis in the site design. Dynamic pages are
needed for user interaction with the County site. Forms and other applications will be
developed by us and training will be provided to the County.

II.

Experience and Past Performance
A.

Web Development

Sites designed by A&A are largely database-driven, and developed utilizing PHP and
MySQL. In our projects, we provide a graphic design that compliments the navigational
structure, and we develop simple tools that allow typical content maintenance and updates to
be performed.
Our programmers are experienced with most of the common scripting and programming
languages, including Javascript, Perl, and ASP. Our team has also developed several webbased presentations and animations using Flash. Our web page developers utilizE
Macromedia Dreamweaver for mc
o
Dreamweaver and site maintenance
Anderson & Associates is a Professional Design Services firm that provides a full range C'
value-added services that we believe will be very beneficial to the County. A review of the
Scope of Services makes it apparent that A&A is an excellent match for this project.
As outlined in the request for proposal, we offer you the following services, which we believe
will be beneficial to the County under this contract:
Evaluate the current website to inventory content and
hierarchical structure.

determine

Graphic Design with a theme based on County history
Extensive programming and scripting experience, including ASP, PHP,
Javascript, PERL, and others.
Search engine implementation and configuration, as well as submissions
to popular search engines.
Development and implementation of forms

I
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Site Security Implementation. We have utilized Secure Socket Layer
(SSL) protocol, as well as custom security programs on several sites.
Page design, formatting and layout.

Website maintenance and updates.

N

Information architecture.
Monthly access reports.

3
F

B.

Handicap accessibility
Flash Animation

Web-Database Application Development

Our site, www.webqis.net gets an average of 16,000,000 hits per month. This large-scale
web-database application allows a client to search for anything from streets within a particular
area to archeological sites within an entire county. This site also provides a very
sophisticated yet easy to use Graphical User Interface that makes searching for information
seem effortless. We are well versed in knowing how to keep a high usage site up and
running and how to make sites easy to use.
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C.

Client References
Below you will find representative projects and reference information. These clients can
adequately comment on the quality of our work, timeliness, diligence, and our ability to meet
budget. Please feel free to contact any of these client references at your convenience.
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All services related to web design projects are done in-house. The only aspect of outsourcing
or using a third party is when credit card transactions are part of the project.

Project Name

Owners'Name

& Service Provided

& Address

Town of Shenandoah

Larry Dovel
426 First Street
Shenandoah, VA 22849
(540) 652-3328

Staff Hours
Web Programmer - 210
Project Manager - 23.5
Content Manager - 18

TownManager@TownOfShenandoah.com
Marketing Manager - 4

Graphic Designer - 81
Network Administrator - 14

New Kent County

Jonathan Stanger
P.O. Box 50
New Kent, VA 23124
(804) 966-9684
RStanger@co.newkent.state.va.us

Sustainable Blacksburq

Susan Garrison
P.O. Box 90003
Blacksburg, VA 24060
(540) 558-0786

Web Programmer - 173
Project Manager - 25

Graphic Designer - 12

Still in development

sgarrison@blacksburg.gov
Auqusta Co Service Auth

William Monroe
P.O. Box 859
Verona, VA 24482
(540) 245-5678
wmonroe@co.augusta.va.us

Web Programmer - 114
Project Manager - 20
Content Manager - 16

One of the most successful websites developed by us is the Town of Shenandoah. This site
had support from the Town and Citizens. We had several Town meetings and implemented
suggestions from not only the Town, but also the citizens that were involved. The site is truly
an informational site for citizens, and we developed a Content Management System so that
the Town can maintain all data. The site is database driven for easy maintenance and edits.

Conceptual Development
A&A has produced the design for all the websites that we have developed. The initial meeting
with the County is the most important for our Team to get a feel for the desires of the County
and to prepare a "theme" for the site design.

I1,/TkY NI 1&S /I

Working in a team environment
Our team relies on each other to get the job done. With many team members with very
specific skills we are able to work together and maintain an organized project through our
team work and dedication to the client.
We are well versed in working with large committees in local government and have
experience conducting web committee meetings and working on a final outcome.
Client Training
We have provided client training to most of our Web design clients. We prepare
documentation, spend a few hours reviewing the site and how to maintain and then will meet
one on one with the County web maintenance team to make sure everyone understands how
to maintain and use the site.

III.

Organization and Key Personnel
A.

Organization

We have assembled a highly qualified team of professionals to manage and perform the
work assignments during this project. The Project Manager, Susan Moore heads a team of
selected individuals who will take primary responsibility for the work. Susan Moore will be
the primary contact for the County. The Officer in Charge, Ken Anderson will provide
overall leadership in the organization and make sure the Project Manager has the adequate
company resources.
Our team consists of expert programmers, graphic design artists, marketing personnel,
professional photographer, webmaster, network administrator, programming manager and a
content manager. As a firm with over 150 employees we have access to many experienced
resources.

Ken Anderson
Officer In Charge

Susan Moore
Project Manager

Jeremiah Gearheart
Web Programmer

Resumes of key personnel are under Appendix A. Percentage of time each team
member will spend on the project is listed on the MS Project under Appendix B
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Website Development

Process for Developing Website
A.

Methodology

Anderson & Associates believes in working hand-in-hand with our clients to deliver a quality
project on time and within budget and in keeping you informed every step of the way. As

such, we have assembled a comprehensive team that is more than capable of meeting all the
anticipated needs of the County. Anderson & Associates' approach to the design of all but
the most specialized web sites begin with understanding the following three issues:
*
*
*

identification of the target audience and its characteristics,
understanding the evolutionary process of the information to be made available,
determining the level of commitment the site owners have to site maintenance and
expansion.

We understand that the target audience for your web site is extremely broad and to be
successful requires an appealing presentation of your attractions as well as comprehensive
information regarding history, events and public meetings. Your website needs to
accommodate every level of technical ability and understanding, every level of Internet
access, and potentially variety of physical disabilities that might hinder normal means of
accessing the site. It is the responsibility of A & A to use the latest technology to better the
experience of those with faster modems and the latest browsers, without diminishing the
experience of the low-end user. Anderson & Associates, through its work designing web
sites for governmental and non-profit organizations, understands the balance that must be
maintained across these extremes.
The process by which information typically evolves influences the initial decisions
regarding what content will be published and subsequent decisions about how to maintain
this content. Many web sites fail because there is little understanding of the information "'l
cycle": where the information originates, how it "lives" (in terms of electronic format, or as
knowledge possessed by an individual), how it evolves, and how often it changes.
Understanding this life cycle is essential to determining how to present the content most
efficiently, and how to assign responsibility for its maintenance (by whom and how ofte
updated), or even if the information should be published. The County of King George web
will be a combination of static content, such as the History, Demographics and Communities
pages, and dynamic content presented in the Events and Activities pages.
A high level of commitment by the site owner to maintain and grow the web site must be
in place for a web site endeavor to be successful. Responsibility for the integrity of the
information must be assumed within the organization, either by an individual responsible for
checking all content or by certain key members of the department each assigned an area of
responsibility. Just as people expect the County of King George to provide information to
them via the phone, in person or in writing, in a timely and professional manner, so should
they expect dedicated attention to be paid to all on-line content. The launch of your revised
web site introduces the next level in a 24-hours-a-day, seven-days-a-week presence. We will
work with you to develop a Website that is easy to manage and maintain internally to ensure
that you can deliver the same high level of online service to potential visitors that you
currently provide in person, by phone, and in writing.

I
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We feel strongly that by thoroughly planning a Website solution with our clients, we will
provide the most effective and cost efficient product. We must also have a thorough
understanding of the content to be presented online, and of the procedures used to generate
the information. We must also understand how the audience will expect to access and
manipulate the content. In short, we will do our homework "up front" to create a first-rate
Website.

B.

Approach

We anticipate the successful completion of this project to involve the following tasks:
1. Conduct Initial Meeting. This kick-off meeting with the County of King George assigned
to your Project Team will help identify project priorities and resources. We will also
discuss your expectations of graphic concepts and navigation structures. This meeting
will identify specific content to be included on site and the sources of this content. We will
also work with you to clearly define the interactive applications and functions that you will
provide for the site visitors.
2. Design Graphic Concept. A&A will provide three (3) basic graphic mock-ups for firstand second-level pages, which will be reviewed with your Project Team. We will refine
these mock-ups according to suggestions made by your Project Team, and then obtain
official approval for this mock-up. We will then build the main page and second-level
page templates according to this official concept.
3. Design Navigation Structure. We will recommend a structure design (illustrated
through flowcharts) to be reviewed with your Project Team. A&A will then refine its
recommendation according to suggestions made by you. Once official approval for the
navigation design is obtained, we will build the web site structure according to official
design.
4. Develop Interactive Applications and Functions. We will determine the moprogramming language and methods to implement the desired functions. We w
thoroughly test each application before migration to the official site. We current
PHP as our primary programming language for server-side applications, although our
programmers are quite familiar with the most commonly used programming and scripting
languages, including Active Server Pages (ASP).
5. Website Implementation.

A&A will implement the website onto the County Servers with

the homepage and secondary pages complete. The County will migrate all other content
onto the remaining pages after training is provided by A&A. It is recommended that the
County purchase Dreamweaver to maintain the site for an easy updating/maintaining the
application.
6. Training. A&A will provide training to finish migrating the content from the current sit
the newly designed site. A&A will providedoc 'nto
n prov'de or can he pa
needed for the remainder of the site migration
-

7. Maintenance. A&A will provide on-site and c oa
our hourly rates indicated helow underSertion V Schedule of Cost.

lVebsite Development

V.

Schedule of Cost
A.

Hourly and Maintenance Fees
Team Member

Work Type

Ken Anderson

Officer In Charge

$150.50

Susan Moore

Project
Manager/Training

$77.00

Jeremiah Gearheart

Web
Programmer/Training

$52.50

Steve Spillane

Programming Manager

$85.75

Jeff Bunting

Network Administrator

$82.25

Loren Gresko

Graphic Design

$31.50

Laura Friedel

Photographer

$61.25

Heather Porterfield

Marketing Director

$84.00

Donnetta Snider

Content Management

$42.00

Hourly Maintenance

$75

after completion of site

B.

Hourly Rate

Project cost

Please see attached M1S Project Appendix B
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Keypersonnelresumesincludedonthefollowingpage.
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Ken Anderson,
Chief Executive Officer

Mr. Anderson has helped A&A become widely known as a leader
and an innovator in using technology to improve the quality and
timeliness of the engineering practice. He served on the Steering
Committee
of
the
Information
Technology
and
Telecommunications Committee of the Center for Innovative
Technology andwas appointed byformer GovernorGeorge

IAllen to the Virginia Geographic Information Network Advisory

Board. Mr. Anderson was selected as one of the 200 business
leaders and economic developers from around the state who
helped draft a "blueprint" for science and technology for the
Commonwealth.

*
Job Specific Experience:
CreativeServices/InformationTechnology
Website Re-design, porchmemories.com, Provided professional
design services to porchmemories.com in order to upgrade and
redesign existing website. Included merging two existing web sites
and adding additional digital photographs and text links, adding the
Yahoo Shopping Cart function to existing site, and making required
modification to the site to allow credit card processing. Officer-in-

Education:
BS/1962Nirginia
Tech/Civil

Engineering
MS/i90rini

MS/1970/Virginia

Tech/Sanitary
Engineering
Years of Experience
With A&A since 196

Charge.

With

Web Site Design, Washington County, VA. Developed and designed
the County's official Web site. Work also included training employees
and obtaining funding for the project. Officer-in-Charge.
Creative Services, North Carolina Music Hall of Fame, Thomasville.
NC. Web site maintenance. Officer-in-Charge.
Computer Support Services, New River Resource Authority, Dublin.
VA. Provided and installed one new workstation/server computer that
included the installation and configuration of the operating system.
network protocols, printers, and user accounts. Provided and installed
Microsoft 2000 Professional Upgrades and 64 MB RAM Upgrades to
four existing computers which included the installation and
configuration of the new operating system, new RAM, network
protocols, printers, and user accounts. Provided on-site support during
the installation of WasteWorks software. Officer-in-Charge.

years

Web Site Design, Community Transportation Association of VA,
Roanoke, VA. Created Web site for CTAV. Developed two graphic
design concepts that incorporate CTAV colors and logo, reviewed and
assessed the proposed site content, made recommendations for
organizational and navigational improvement, and published
completed web site for public viewing under the CTAV domain. Officerin-Charge.

other

firms

Ken Anderson

Web Site Redesign, The Business Edge, Shawsville, VA. Creation of
a graphic layout of a five-page web site to include Main, Qualifications,
Services, Links, and Articles pages, updates to copy and links on the
web site, and registration of web site with leading search engines and
directories. Officer-in-Charge.
Web Site Redesign, Willard Companies, Inc., Wirtz, VA. Submitted

three (3) graphic concepts for first and second level pages of the
redesigned site and submitted one (1) final graphic concept for the
web site redesign; also proposed a modified navigation structure for
implementation. Officer-in-Charge.
Web Site Redesign, Alleghany Highlands Economic Developers
Association, Covington, VA. Created a temporary web page and
added the textual content and supporting images from existing site.

Services also included replacement or rescanning for higher quality
where necessary, and addition of new graphics. Officer-in-Charge.
Web Site Redesign, Town of Blacksburg, VA. Assessed existing web
site and recommended plan for redesign, including graphic layout,
navigational structure, and redesign implementation. Includes Phase I
and Phase II. Officer-in-Charge.
Web Site Development, Enterprise VA.
Hosting web site and
monthly publication of web site access statistics for one year. Officerin-Charge.

Susan M. Moore
Project Manager
Ms. Moore joined Anderson & Associates, Inc. as a project coordinator
working with the Creative Services, Information Technology, and
Geographic Information Services teams. Her experience is highlighted

below:
Job Specific Experience:

Web Site Redesign and Maintenance, Anderson & Associates'
internet and intranet, Blacksburg, VA. Assisted in designing new look
for web site and collaborated with team members to re-organize
navigation and content. Coordinates ongoing maintenance to site.
Project Coordinator.
Web Site Development, Tom's Creek Interchange Website
Created a website for the Tom's creek Interchange project. The site
was built with interactive maps and forms. We are currently
maintaining the site on a monthly basis and hosting. Project Manager.

Education
2007/New River Valley
Community
College/Business
Management

Years of Experience:
With A&A since 2002

Web Site Development, New Kent County, VA
Met with County staff to discuss redesign plan, graphic design and
page layout. Prepared new site and implementation. Project Manager.
Web Site Development, Augusta County, VA
Redesign current site migrated current and new content to new site.

Project Manager.
Web Site Development, Sustainable Blacksburg, Blacksburg VA
Developed theme, design and layout with PHP for this informational
site. Project Manager.
GIS Development, Bath County, VA.

Provided continued project

management for ongoing parcel conversion project, incorporating the
parcel splits provided by the county. Project Coordinator.
GIS Development,

Rockbridge County,

VA.

Providing project

management for tax parcel conversion, and survey boundary
adjustments. Project Coordinator.
GIS Development, Grayson County, VA. Assisted the county with
parcel management issues and edited files for display on WebGIS.
Project Coordinator.
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Jeremiah Gearheart
Webmaster
Mr. Gearheart joined Anderson & Associates, Inc. as a webmaster
working with the Creative Services, Information Technology, and
Geographic Information Services teams. His experience is highlighted
below:
Job Specific Experience:
Web Site Development, Tom's Creek Interchange Website
Created a website for the Tom's creek Interchange project. The site
was built with interactive maps and forms. We are currently
maintaining the site on a monthly basis and hosting. Web programmer.
Web Site Development, New Kent County, VA
Met with County staff to discuss redesign plan, graphic design and
page layout. Prepared new site and implementation.
Web Programmer.
Web Site Development, Augusta County, VA
Redesign current site migrated current and new content to new site.
Web programmer.
Web Site Development, Sustainable Blacksburg, Blacksburg VA
Developed theme, design and layout with PHP for this informational
site. Web programmer.
Web Site Development, Radford University, Radford VA.
Web/database application that assisted the Registrar's office and
students in the process of changing their curriculum. This program
greatly reduced the amount of paperwork on both ends and minimized
the amount of time for the student to be approved or disapproved.
Web/Database Application, New River Community College, Dublin
VA. Assisted in the development of a new process for transferring
classes from New River Community College to The College of
Information Technology at Radford University. The user of the system
is prompted to select from a list of classes they have taken at NRCC.
Once the user submits their information, the program returns the
number and names of the classes the user will have to take at RU, the

Number and names of the classes that transferred to RU, and the
amount of time it will take to complete the program.

Web/Database Development, Anderson &Associates. This
application formulates a report via PHP, MSSQL, JavaScript, and
HTML. Information is entered by the project managers by means of a
content management system which I created and is then saved to a
database.

Education:
2004 New River
Community College
General Studies

Valley

2006 Radford University
Information Systems
Years of Experience:
WithA&Asince2006

Jeffrey D. Bunting
Network Administrator
Mr. Bunting is in charge of maintaining the Web servers,
configuration, and maintenance of the numerous Web sites that
Anderson & Associates currently hosts, and is assisting in the
development and implementation of a company-wide database.
His experience is highlighted below:
Web Site Design, Virginia Economic Developers Association.
Provided server administration, including all datasource
definitions, DNS entries, e-mail routing, and log report acquisition
in the redesign of the VEDA web site, which included the
implementation of a members-only section with a searchable and
maintainable membership online directory. Provides ongoing
maintenance of the site. Server Administrator.
Web Site Design, New Century Technology Council, VA.
Assisted in the creation of the NCTC web site, including domain
registration, web hosting, navigation structure, graphic design
and content publishing. Provides ongoing maintenance of the
site. Server Administrator.

I
Education
Virginia Tech
Computer Science
Years of Experie
With A&A since:

Web Site Publishing, Anderson & Associates' WebGIS.net.
Construction of on-line help references for several internet-based
Geographic Information Systems. Server Administrator.
Web Site Maintenance, New Century Council, VA. Assisted in
the relocation of the NCC web site to A&A web server. Server
Administrator.
Web Site Development, Thomasville Chamber of Commerce,
NC. Assisted in the design and development of the Thomasville
Chamber of Commerce web site, including domain registration,
web hosting, navigation structure, graphic design, and content
publishing. Server Administrator.
New River Valley Regional Jail, Dublin, VA. Configuring and
installing three Windows NT servers, 34 Windows NT
workstations, user training, training the administration on user's

accounts, printer setup, and tape backup, and onsite and remote
system administration. Network Administrator.
Manufacturing Technology Center, Wytheville, VA. Network
system maintenance, including upgrading software, correcting email and printing problems, and diagnosing hardware problems.
Installed Windows NT Network (server and clients) and establish

Internet connection in Mobile Learning Unit. Second phase of
Network
project included upgrading system hardware.
Administrator.
Lenowisco Planning District
Network system maintenance.
Network Administrator.

I1d

Commission, Duffield, VA.
On-call technical support.
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Appendix B- Microsoft Project
The Schedule of Cost is included on the following page.

ID

Cost

Task Name

1

King George, Va. County of

$28,374.50

2

Project Kickoff Meeting

$2,058.00

3

Review and revise Project Scope

$68600

4

Preliminary graphic and navigational
review session

$68600

5
6

Content Review

08v

1242/301

Fi1hruary 2007

March

100/

April 200/

5 8 111417202i2. 1 4 / 0131619222523t 360912518242730

August 2007
Seper her2007
June 200/
July 2007
May 2007
36 9 12151821242730i2 5 8 11141720232629 2 5|8 1114720232629 14 7 101316192225281.3 3619 121518

Susan Moore[33%],Donnetta Snider[33%],Jeremiah Gearheart [33%
Susan Moore[50%],Jeremlah Gearheart [50%],Donnetta Snider[50%]

$68600

Susan Moore[33%],Jeremiah Gearheart (33%],Donnetta Snider[33%]

$4,970.00

Project Planning & Flowcharting

7

Develop hierarchy & organization of site
content e

$1.554.00

8

Develop conceptual site organizational
map

$1,190.00

9

Review sie map &content organization
with Town staff

$1.372.00

Susan Moore[50%],Jeremiah Gearheart [50%),Donnetta Snider(50%]

$654.00

Donnerte Snider[25%].Jeremiah Gearheart [13%].Susan Moore

11
12

Develop content format standards
Graphic and Navigational Design

Susan Moore[9%],Jeremiah Gearheart [7%]

$9,562.00

Develop conceptual graphic and

$2.576 00

fJeremiah Gearhearl[13%],Susan Moore[13%],Loren Gresko [13%]
7

navigational design

13

Conduct graphic and navigational review
meeting

$2.058.00

14

Revise and refine design concept

$2,576.00

is

Graphic and navigational fnal review &
signoff

$1,37200

16

Professional Photographs

_

.

10

Susan Moore{21%]hJeremiah Gertheart [21%]

usen Moore13%,Jeremiah Gearheart [13%],Donnetta Snider[13%]
remiah Gearheart(40%],Susan Moore(40%],Loren Gresko 140%1
Susan Moore[13%),Jeremiah Gearheart [13%],Donnetta Snider13%

$960001

17

Web page, database and applications devel

18

Develop page templates and style sheets

19

Develop Home Page

$728.00

20

Develop &conigure security functions

$84700

Lore Friedal50%

$4,362.00i
$2,80700

Jeremiah Gearhe ar

rt [25%].Suan Moore

Jeremiah Gearheart [50%],Susan Moore(25%
Jeremiah Gearheart (25%).Jeff Bunting [25%],Susan Moore

21

Final Quality Control and Testing

$37200

Susan Moore[50%j,Jeremiah Gearheat [50%],Donnetta Snider[50%]

22

Site Migration to County Server

St.694.00

Jeremiah Gearheart [50%],Susan Moore(50%],Jeff Bunting[50%]

23

Full Site Search Implementation

$52 50

24

Training and Documentation

Jeremiah Gearheart [13%]

$4,264.00

25

Create documentation &instruction book

28

Prepare training materials

27

Provide t day training session

$1,372.00

SusanMoore[501].Jeremiah Gearheart [SDS],Donnetta Snider50%]

$854.00

uanMoore25%],Jeremiah Gearheart (25%]Donnetta Snider[25%]

$2,058.00

Susan Moore(150%],Jeremiah Gearheart [150%],Donnetta Snider[150%]

28
29

Maintenance

$000

1/24

30

Hourly -$75 hr

5000

1/24

31

Yearly 2 brs/week $7800

$000

1/24

32

OptionalSoftware

5000

33

Dreamweaver - $399

So00

1/24

34

SSL -S695 thru Verisign

$0 00

1/24

Project: MS 25834

Task

Dale: Fri 1/26107

Split

Progress
......

,

Milestone

MSummary
project Summary

Extemal Tasks
Extemnal Milestone

Deadline

_____________________________________________________________________________
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AppendixC- FinancialStability
Pleaseseethemostrecentfinancialstatementincludedonfollowingpage.
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Anderson & Associates, Inc.
SUMMARY INCOME STATEMENT
December 31, 2006
Current
Period
REVENUE
Engineering
Survey
GIS
Creative Services
IT Services
Computer Retail Sales Revenue
Other Services
Interest
Reimbursed Expense Rev.
Unbilled Revenue
Revenue Reverse
TOTAL REVENUE

% of Total Revenue
Current
Year Period
To - Date

Year To - Date

change from
Average

$471,777.29
$614,858.79
$36,779.17
$287.88
$39.31
$0.00
$8,925.95
5,122.37
$8,073.78
($22,343.27)
(24,980.26)
$1,098,541.01

$6,428,714.18
$4,963,143.63
$522,345.52
$23,308.12
$3,733.44
$35,381.83
$18,239.58
56,147.83
$634,671.96
$42,268.94
(139,281.80)
$12,588,673.23

Direct Non-Labor Expenses
Consultants
Other Direct Expenses

$214,928.63
$84,049.87

$1,399,576.87
$434,496.42

99.57%
163.82%

NET REVENUE

$799,562.51

$10,754,599.94

-11.65%

Labor Multiplier
Direct Labor

$3.19
$251,026.65

$3.03
$3,554,118.40

TOTAL REV.-DIRECT EXP.

$548,535.86

$7,200,481.54

68.60%

66.95%

-9.29%

OVERHEAD (OPERATING)
Indirect Labor*
Overtime Premium
Incentive Pay & Bonuses
Employee Taxes
Employee Benefits**
ESOP Contribution (Loan Payment)
ESOP Contrib. (Repurchase Oblig.)*
Office Rental,Maintenance&Utilities
Telephone Expenses
Interest Expenses
Operating Expenses
Operating Supplies
Software
Business Insurance
Marketing Expenses
Professional and Education
Equip Depreciation,Lease&Repairs
Outside Services
Vehicles, Mileage &Travel
Expense Recovery
TOTAL OVERHEAD EXPENSES

$173,127.10
$12,169.17
22,363.72
$37,953.78
78,198.69
11,677.81
16,663.00
$26,315.08
$13,657.95
$10,124.96
$19,426.88
$11,880.05
$11,559.99
$13,455.61
$7,855.83
$9,325.60
$25,558.64
$305.00
$30,409.92
1,527.45
$533,556.23

$2,448,226.22
$224,787.71
133,048.12
$530,351.42
1,065,865.96
135,413.59
200,000.00
$513,002.03
$156,421.61
$124,174.20
$251,038.86
$197,120.32
$194,686.42
$167,448.95
$88,978.51
$108,561.23
344,444.67
$30,363.92
$248,326.36
(23,428.06)
$7,138,832.04

21.65%
1.52%
2.80%
4.75%
9.78%
1.46%
2.08%
3.29%
1.71%
1.27%
2.43%
1.49%
1.45%
1.68%
0.98%
1.17%
3.20%
0.04%
3.80%
0.19%
66.73%

22.76%
2.09%
1.24%
4.93%
9.91%
1.26%
1.86%
4.77%
1.45%
1.15%
2.33%
1.83%
1.81%
1.56%
0.83%
1.01%
3.20%
0.28%
2.31%
-0.22%
66.38%

-16.29%
-37.04%
122.25%
-15.21%
-12.91%
3.81%
-0.02%
-40.52%
5.24%
-2.35%
-7.74%
-29.45%
-30.56%
-3.88%
6.520.
3.3
-11.8-88.8
53.5
-167.3
-11.14

overhead rate
breakeven labor multiplier
TOTAL DIRECT LABOR & OVERHEAD

212.55%
$3.13
$784,582.88

200.860
$3.01
$10,692,950.44

98.13%

99.43

$14,979.63
1.87%

$61,649.50
0.570-

OPERATING PROFIT
% Profit

42.95%
55.97%
3.35%
0.03%
0.00%
0.00%
0.81%
0.47%
0.73%
-2.03%
-2.27%
100.00%

51.07%
39.43%
4.15%
0.19%
0.03%
0.28%
0.14%
0.45%
5.04%
0.34%
-1.11%
100.00%

% Net Revenue
31.40%
33.05%

1.87o

0. 57%

OTHER INCOME

-

-

0.000

0.000o

OTHER EXPENSE
Additional ESOP Contribution

-

-

0.00%

0.00%

1.87%

0.57%

PROFIT BEFORE TAXES

Earnings per Share

$14,979.63

$61,649.50

$0.98

$4.05

-12.88%
55.54%
-16.68%
-86.24%
-88.29%
-100.00%
954.21%
10.43%
-85.83%
-480.39%
140.40%
5.17%

-16.40%
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Appendix D- Sample Projects
Following are sample project profiles which include detailed descriptions of web development projects

completed by the firm.
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Background
TheTownofShenandoahhiredAnderson

Firm's
Associates Inc.ini

2002 to redesign its web site. The Town wanted a reorganized
website as a means to communicating information about the
Town's demographics, history, events, projects, public
meetings, and community service organizations to the public.
A&A worked closely with the Town throughout the development
process to insure that the new site met the Town's needs and
expectations.
We
provided
graphic
design, custom
programming, content management assistance, ISP research
and migration of site to host.

WebSiteRedesign

Process

(540) 652-0718

Owner:
Town of Shenandoah
426 First Street
Shenandoah, VA 22849
kimalex@shentelnet

The Town formed a Web Site Committee of volunteers representing every aspect
site, and hired Anderson & Associates as the consultant to lead the redesign effort. The first
phase, assessing the needs of the Town, included several stages:

I

-

Reviewing popular web sites with the Town to identify aspects of design and execution that
were desirable or disliked.
* Constructing several graphic concept mock-ups that were presented at a public meeting for
review and discussion. Comments from the meeting were incorporated into the selected
design to arrive at a final, official graphic concept.
*
Compiling "wish list" items to determine what the initial design should accomplish and how
the site might grow in the future.
*
Researching regional Internet Service Providers and providing a ranked list for the Town to
use in the selection of a provider.
The Second Phase was the redesign of the Town's site which consisted of the following
Final Graphic and Navigational Design
Final Quality Control and Testing
Full Site Search implementation
Web page, database and applications
development
Listserv configuration and implen
Website Features development
Site Statistics and Tracking implementa
Administrative and Maintenance
Applications development

Web SiteRedesign

"

Town ofBlacksburg, Virginia
hit':tp:/A
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Firm's
Responsibility:
Web Site Redesign
Owner:
Town of Blacksburg

at77
The Alexander Black
Neighborhoo
Traffic Anal.

Hos Restoration
...
r-Project
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P.O. Box 90003
Blacksburg, V
540-961-1131
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Backgrounc
Since the inception of the Blacksburg Electronic Village (BEV), the Town of Blacksburg has
been considered to be on the forefront of technology. However, with BEV spinning off into itown entity and representing the community at large, the Town government itself was left wit
only a minor web presence. Its web site was compartmentalized by department, each section
often having a completely individual graphic "look", and with no coherent feel to the web site.
Graphic and content standards were not in place. Clearly, a comprehensive overhaul was
needed.

Process
The Town formed a Web Site Committee of volunteer staff representing every
department. and hired Anderson & Associates as the consultant to lead the redesign
effort.
The first phase, assessing the needs of the Town. included several stages:
*
*

*

*

Reviewing popular web sites to identify aspects of design and execution that
were desirable or disliked.
Constructing three individual graphic concept mock-ups for review by
the Committee. Comments from the Committee were incorporated into the
mock-ups to arrive at one final, official graphic concept.
Compiling "wish list" items from all departments to determine what the initial
solution design should accomplish and how the solution might grow in the
future.
Assembling a phase one report that identified the current status of the
web site, the proposed approach for redesigning the site, a suggested
navigation structure, and the official graphic concept.

, Sie
Web Site
Redesign

wereIA

support system for all information
must also be established."

"

"

"...the redesign efforts

conduted with the knowledge that a

Town ofBlacksburg,

viginia

Vr

The second phase commenced with Anderson & Associates meeting with each Town
department. The goal of the meetings was to assess the types of information handled by
each department, how that information was generated and maintained, and how often that
information changed. In addition, these meetings addressed what requests citizens made
of these departments, and how the web site might facilitate better communication between
the government and its citizens. With these meetings, the process of collecting information
and establishing its relationship to the web site structure began.
Because the inadequacy of the original site resulted mostly from out-of-date content, the
redesign efforts were conducted with the knowledge that a support system for all
information must also be established. Many database-driven applications, such as the
Town-wide calendar, the directory of staff and departments, and the crime statistics report,
were developed to be maintained through a secure, web-based form. These forms allow
anyone with the proper access to add, modify, or delete information displayed in these
applications. This solution minimizes the technical expertise required of administrative
personnel to maintain web site information, and the ease of using these forms encourages
timely updates.
The secure access to these types of applications was an understandable concern of the
Town. Anderson & Associates' solution approached the security in a number of ways:
requiring specific knowledge of how to access the login page, encrypting the usernames
and passwords in such a way that they could not be reverse engineered if intercepted, and
including an automated, forced logout after fifteen minutes of inactivity. In addition, the
Town Technology Director has full control over all user accounts, to add, modify and delete
as necessary. While further measures are being taken to protect credit card transactions
and information sent to the police department concerning homeowners leaving their
property unattended during vacations, these precautions provide more than sufficient
protection of these web-based maintenance tools.
The benefits of the Town's redesigned web site come not only from a better, more
comprehensive resource made available to its citizens, but also from the efficient
accomplishment of its goals.
The benefits gained by the Town are summarized below:
*
*
*
*

I

l/h/L

'l

INN)

A reliable, current, informative web site available for use by all citizens and staff.
Efficient methods for maintaining database driven information, through the use of
web-based forms.
Consistent formatting through the use of page templates and common
header, footer, and styles referenced in every page.
Autonomy over the final product, through the training of Town staff and the
availability of a detailed user manual.
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[Who is A&A

g
Anderson and Associates

.

Founded in 1968
Employee Owned

Anderson &AssocjV

. More than 160 Strong

Website services since 1997

Creative Services Team

Project Team

Methodology
. Target Audience
EV"

s-

Evolutionary
progress of the
information
. Level of

commitment

I
3udien(e"

[Clients

[Clients
-EW

~

T

V.C.

-w

o

Re"

Permit.
System

......

Tailored to
client

[Custom Web Application
Comment
Reply

-

[Custom Web Application

Fields match
existing
Permit

System
" PHP/MySQL

a Admin
Controlled

Custom Web Application

. Events
Calendar

User Friendly

Email
Reminder

User Log

U

[Content Management

[Approach

-

changes

County

&

accessibility

Database
Backend

. Evaluate
current site
. Recommend

Organizing
content
Website

-

. Centralized
Person

OblDepartment
Meetings

-

-

Database

"

Custom Web Application

t

Click to view more

nformation

CCitizen Surveys

[Design

Please rate the King George County Web Site in the following categories,
circling your coice on a scale fromI (Poor) to 5 (Excellent):

1) Graphc Desogn
2 Clarty-f the N-ogatos
3:OveraSteC tent
4,uefulnessofcalendar
SiUssfulnessofFAos

1
1
1
1
1

2
2
2
2
2

3
3
3
3
3

4
4
4
4

5
5

U

5

d

SHow do you rate your skl level? (crcle one)
beginer intermediate advanced
*

NativeAmerican

w

Citizens

%bo

Please list the pages wirn the Web Ste

Theme
Historic

that you visit most often:

*

.

Pease descrbe ay formation youwanted
to ftid on the site, but were unable toloale

Graphic Design
Review County History

5

.
" "

-

Military
PotomacRiverBridge

What additional thngs wold you le to see
on
see'

the

Focus on Government Sites
* Homepa ge- Informational
Highwayor Citizens
* Database
Diaendr
Jobs
Forms
FAQ

* Staff password protected
sections

[Economic Development
.

Entice new citizens
New Industrial
Development

Ila

.

Exiting Industrial
Development.

Intranet Development

[Why A&A ...
. Knowledge of local governments
Professional Reputation
-

Technical Expertise
Communication

* Responsiveness

&

Anderson

Professional Design Services

AR Associates, Inc.
March 12,2007
King George County
K.C. McCullough
Purchasing Manager
10459 Courthouse Drive, Sute 20'
King George, VA 22485

Re: King George County, VA
Website Design
JN: 25834.99
Dear Mr. McCullough,
It was a pleasure meeting you last week. As discussed in the interview, below is a list of answers to
the additional questions you nad requested. As I recommend below, Contribute is thenost cost efficien.
solution for the County and will work seamlessly with the site we design.
1.

Contribute

-

9

I highly recommend this software. We create our sites with Dreamweaver, this will work
seamlessly with our code for you to ecit content, templates, add new pages and do everything
that a custom content management system will do, but this is inexpensive $149 per license.

httnww-adobacomdevnetcontributeiarticles/ouickgtartguide

websites.odf

2. Schedule
A three month schedule for this projectIs doable, but from my experience working with multiple
departments on design and navigation takes a lot of upfront time. Taking into consideration the
dynamics of working with departments and a number of people assigned to the website project
from the County, I would recommend an additional month to allow for discussions and decisions
which in turn will allow ample time for staff input. Allowing for a longer schedLie does not
decrease the amount of work we will be doing, it allows for a thorough review by the County and
quality control.
-

A

3. Custom Content ManagementHere is a list of functions that could be custom build into the design. Although the Contribute Is
the cost effective choice for managing yourwebsite, the list of items below tnat we could custom
cosign aro great for you to review for future developments tat you may want to incorporate into
your site in the future.
CMS**

Function
Content Approval
CustomIze looK of

YIN

temolate

File Manager
Email Verificallon
Login History
Drag-N-Drop Content
Email To Discussion

An Emp oye-Owned Company
(540) 552-5592 (540) 552-5729 fax www.andassoc.com
24060
VA
Blacksburg,
Street,
100 Ardmore
BaCaKsUM

Frcde.ic...burcj. &P*dlew. Vlrna * reesboro, North Croba

. Tri-Cuc. Teneseen*

BK ev. West ':rgina

Interview Questions for the Website Designer:
Company Name:

- a

N

Date:
Evaluator:

1)

In your review of our current website, what did you find appealing and/or in need of

improvement?
2) Please explain your understanding of the projec and the basis for your hour

3) Pleaseonve

4)

urexpectationso internal saff in order to implement our new we site?

In your experience, whatdo u credit your success to in building website designs` nd
what project do you wish you could do over qgain, and wh ?

Do you hink it is reasonable t/ex ect the endouctbyJune2007?

6)

hat is your success rate in meeting customer project deadlines?

7) What should we keep in mind whe building our website in the future (seeking their
knowledge of website technological advances and service expectations of local
gvernmeCis)

8) How has your company dealt with that issue of trying to balance a professional looking
site with the ease of maintaining the site? Specifically with Government type sites/issues.

9) Two of the issues our last sitad were maintainability (content wise) and uniformity of
cotent between department. How would you ompany handle those issues?

10) What issue(s) would your company tell us, a local government entity, is the most critic
for our website to be a success?

-3)~
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L

-u,-a

S-

4k

General Information
1. Scope of Work and Purpose

&

The City seeks qualified consultants/designers to provide profesinal Internet web site design,
development and implementation services. This web design work shall be the primary scope of the
contract. In addition, the City reserves the option to request additional services for Intranet
development after completion of the primary web design work. A detailed description of the desired
work is provided below in Section 3, "Detailed Scope of Work,* and in pages 4-6,'Background
Objectives. The City will enter a contract with the selected firm.
2. Minimum Qualifications
Submitting companies must meet the following minimum qualifications to submit a response to this
solicitation:
* The Consultant must be licensed to do business in Washington State.
*

The City recommends the consultant to have produced a minimum of six (6) web sites, including
three (3) automated web applications.

The City shall also examine Consultant for responsibility. Responsibility shall include such measures
as financial stability, insurance coverage that meets the City requirements, references, prior
experience and satisfaction of existing clients, and other information related to responsibility. The
City may request additional information to determine responsibility, including requesting financial
statements for the last three years.
3.

Detailed Scope of Work
The City will select the most qualified Consultant to provide web design, development and
implementation services. The successful consultant will design and develop a cost-effective,
efficient, and easily managed web environment for the City, install the new web site and all related
components on the City's web server, install any hardware and software tools necessary to maintain
the web site, provide a knowledge transfer for core technologies to key City staff, and recommend
training resources for key City staff to adequately maintain the new site. Temporary office space will
be available to the consultant as needed. The contract will provide sufficient time to allow the initial
development, and any follow-up work that the City may request as the initial development nears
completion. If the consultant proposes a web site that has any licensing or copyright
requirements, it must be clearly presented in the offer form.
This contract will not include ongoing, routine management of the web site. The City desires to
maintain ownership of the web site, its components and content, and will maintain the site with
internal staff.
The contract will also allow the City to request additional services for assistance with developing an
Intranet System. This work will be at the City's option, following substantial completion of the web
site design. The City may request the consultant to provide tools and templates for anIntranet and
possibly assist with the implementation of this phase. The Intranet would have a similar look and feel
to the design of the Internet.
The City will purchase and provide any approved hardware and/or software that is required to
complete the work. The consultant shall alert the City to such needs providing ample advance notice
to allow adequate time for the City to pursue acquisition. The City and the Consultant will discuss
any needs to insure concurrence and the City will pursue acquisition of the desired products in a
timely manner.
This project has a limited budget for $60,000 in total for the project. This is the amount funded for the
total amount, in 2001 and future years. The City will discuss the specific budget with the finalist.
Together, the City and the Consultant will develop a specific project plan, identify budget for
equipment and products, and develop a budget for services and time, which meets with the City
funding.
2

The City is sensitive to the program costs since budget is limited. The City is seeking Consultants
that have considerable experience in Web Design, so that the City can depend upon a streamlined
solution and approach. The City anticipates that experienced and qualified firms will be able to offer
design templates and standardized solutions, and other cost-efficiencies favorable to the City in order
to keep costs at a minimum and allow the City to achieve many of their primary objectives within the
given budget.
Respondents are encouraged to consider and briefly discuss their skills and qualifications as part of
their response, and should be sensitive to this particular concern of the City. Respondents should
consider their capacity to meet the cost sensitivities of the City through their prior experience and
skill.
4.

Bid and Contract Schedule
The City provides the following schedule. This is for information only and will be adjusted by the City

as needed.
Request Release Date:
Pre-bid Conference:
Submittal Due Date:
Finalist Interviews:
Apparent Successful Bidder:
Council Consideration:
Anticipated Start:
Anticipated Project completion date:
5.

October 4, 2001
October 23, 2001 at 10:00am
October 30, 2001 at 2:00pm
Week of November 12, 2001
November 30, 2001
December 2001
January 2002
Second quarter of 2002

Contract Term
The City anticipates a contract for the duration of the consulting service work. A sample contract is
attached (Attachment A). Note: All submitting firms consent to the City contract, terms and
conditions. City reserves the right to revise the stated contract terms and conditions prior to contract
signature.

6. Submittal Address
Delivery of Submittals: Submittals must be delivered to the City no later than 2:00 pm on October
30, 2001. Late submittals shall not be accepted. Clearly mark the submittal package with Consultant
name, address, phone number, proposal number and title.
Mall:

Proposals may be mailed to:
Stacy Hupp
City Purchasing
PO Box 5008, Lynnwood WA 98046-5008

Hand Delivery or Fed Express: Hand Deliveries should be brought to:
Stacy Hupp
City Purchasing
6204 215" Street SW, Mountlake Terrace, WA 98043
Directions are available on the City WEB page (www.ci.lynnwood.wa.us) or call 425-775-1971.
E-MaIl: Proposals may be e-mailed to the buyer.

shupp()ci.Iynnwood.wa.us

FAX Submittals: should be transmitted to 425-778-5632 before 10:00 a.m. to assure proper
receipt. For assistance and confirmation that your fax was received, you may contact the
following staff. You may have to attempt several contacts before you reach a staff person
available to assist you: 425-670-6601 or 425-670-6631 or 425-670-6279 or 425-670-6602.
FAX: 425-778-6632

3

CITY OF LYNNWOOD
Purchasing
and Contract Services
City

REQUEST FOR STATEMENTS OF QUALIFICATION
Web Design Services
RFQQ #860
Proposal Due Date: October 30, 2001 at 2:00pm

The City of Lynnwood invites Statements of Qualifications from Web Consulting/Design Companies to
provide professional Internet web site design, development and implementation services. Submittal
Statements are due by 2:00 pm on or before October 30, 2001. For a copy of the City request package,
access the Internet web site (www.ci.Iynnwood.wa.us) and select the Bid & Contracts Tab. Alternatively
you may contact Stacy Hupp at phone 425-670-6279 or e-mail shupp@ci.ynnwood.wa.us.
Pre-Bid Conference: An optional pre-bid conference will be held on October 23, 2001 at 10:00am.
Publish:

October 5 &October 11, 2001 Everett Herald & Daily Journal of Commerce
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SWITZERLAND COUNTY ECONOMIC DEVELOPMENT CORP

Community Profile
Advantages for Future Growth
Switzerland County, home to nearly 10,000 residents in 2005, has experienced growth of over 17% in

recent years, among the highest in Indiana. The county also reaches beyond its borders to draw
employees from surrounding counties as well as neighboring states, Ohio and Kentucky. The regional

population of nearly 200,000 increases the available workforce more than twenty-fold.
The community has consistently invested in modem infrastructure and services. Recent examples
include ongoing highway improvements and a $7 million dollar upgrade underway by the Patriot Water
Company. The community has also invested in quality of life improvements. The Switzerland County
Medical Center and County YMCA are just two instances of community investment that make
Switzerland County a great place to live.
Accessibility and affordability, combined with a lifestyle that combines rural charm with metropolitan
amenities, add to the area's appeal.
(Additional demographic data is available in this section, under Facts and Figures.)

http://www.switzerlandusa.com/community-profile.aspx
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SWITZERLAND COUNTY ECONOMIC DEVELOPMENT CORP

Taxes & Incentives
Switzerland County's tax structure encourages business growth and investment. County and property
taxes were the lowest in Indiana in 2005. The inventory tax that once existed in Switzerland County has
now been eliminated.
Cost of living is relatively low in the region; wages and housing costs are very competitive.
Cost of Living Index (ACCRA) 1st

Louisville, KY (96.4); Cincinnati, OH (97.9); Indianapolis<

Quarter, 2006

IN (93)

Property Tax

Combined rate (2005): 1.6431%

State Tax

Corporate fla t rate 8 5%

County Tax

Individual-

The State of Indiana offers a number of tax and business incentives to encourage growth. A complete
listing can be found at: www.in.gov/iedc/incentives.

http://www.switzerlandusa.com/taxes-incentives.aspx
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BitWise Solutions, Inc. - Press Releases

For immediate Release:
5.3.2006

Page 1 of I

Media Contact:
Jon Bond
D

Erria this page to a friend

witzerlandCountlnivos Economic DevOopmenLWebsite;tlew

812.427.9100
Jon Bond

ebsiteaoMarket Switzeriand CountyIndiana

The Switzerland County Economic Development Corporation has unveiled a new website to help market
the Indiana community to prospective businesses and to provideinformation within the county. Designed
and developed by BitWise Solutions, the website can be found at www.switzerlandusa.com.
The website was created with two primary goals In mind. First the website was designed to provide quick,
convenient information to businesses searching for a place to locate a facility. The website will provide
them with current economic and population figures for the community as well as a list of available sites.
Jon Bond, of the Switzerland County Economic Development Corporation, says that providing this
information can be critical to a community?s success. ?A business will eliminate the majority of the
communities they are considering before they ever pick up the telephone,? Bond said. ?Making this
information easily available on the internet can keep a community in the running a lot longer.?
The second goal of the website is to provideinformation to businesses and residents of Switzerland
County on what opportunities might exist for them in the area. A second component to the website, to be
added in six to eight weeks, is specifically targeted for county residents and local graduates who currently
live away from the county. The site will provide information on new developments in the community,
including restaurants and entertainment. The site will also include a resume and job posting area for
county residents and natives to explore opportunities in the area.
The website was funded by a Community Comeback Grant awarded by the State of Indiana in 2004.
Funding was also provided by Switzerland County and the Vevay-Switzerland County Foundation.
Other Press Releases:
Choose A Press Release

FIr- Jhi; pa-e rrnF-nd

About BitWise Solutions, Inc.
Based in Carmel, Indiana, BitWise Solutions helps companies create opportunities and achieve
efficiencies via the Internet. With over a decade of experience, a unique development process, and a
high-quality, innovative team, BitWise Solutions offers its clients a wide range of technology services
and web-based tools to improve collaboration in their workspace.
For more information, visit the company?s website at www.bitwisesolutions.com. BitWise Solutions
can be reached via email at infoabitwisesolutionscom or by calling 317.805.4376.

http://www.bitwisesolutions.com/FulIPressRelease.asp?ID=231

6/13/2006

Page 1 of I

Michigan.Org Home

Your online resource to live, work and play in Michigan!
Like No Place On Earth

Michigan's New Business
Campaign
If you're expanding your
business, need financing,
considering relocation or
looking for tools and
resources this is the link for
you:
>Get the Upper Hand

Featured Travel Destinations

Come to our playground. In
the Great Lakes State, there
is so much to see and do.
>TravelMichigan
t

21st Century Jobs Fund

Unwind on the beach, teeoff on a championship golf
course, discover one-of-akind attractions at these
great destinations.

>Featured Destinations

Starting or Growing a Business?
We can help you find
financing and put you in
touch with organizations
around the state that can
help your dream become a
reality.
>Grow your business
here

Copyright

The 21 Century Jobs Fund
will spark new investment,
creating high-tech
companies and jobs which
will diversify our economy.
a

>Information Here

MEDC Unveils New Marketing
Initiative
The MEDC has launched the
largest business marketing
initiative in Michigan's
history.
>Read the Press Release

@ 2006 Michigan Economic Development Corporation.
300 N. Washington Sq., Lansing, MI 48913

http://www.michigan.org/
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Redmond, WA - Request for Qualifications for consultation and design services for website Page 1 of 3

R*S*

Municipal Research and Services Center of Washington
Working Together for Excellence in Local Government

Sample Only
CITY OF REDMOND
REQUEST FOR QUALIFICATIONS - WEBSITE

I. GENERAL: This is a request for qualifications for consultation and design services for the City of Redmond's Internet website. The process will be
divided into three phases: website planning and conceptual design (Phase I); implementation, loading and testing of the completed website (Phase

II); and the maintenance of the website (Phase III). Phase I and PhaseII will require a seamless transition due to tight time schedules and the
responding consultant shall be comfortable with all aspects of designing and implementing a complex website. However, the responding consultant is
not required, by accepting Phase I and Phase II, to perform Phase III of the project unless agreed to by both parties. At the end of PhaseII, the
consultant will be asked to provide a guaranteed maximum price proposal for the maintenance phase (Phase III). If the City of Redmond accepts the
proposal, the original contract amount will be amended accordingly or a new contract will be executed. If the proposal is not accepted, the City of
Redmond reserves the right to contract for the maintenance of the site (Phase III) with another service provider.
II. PROJECT DESCRIPTION: The Initial project Is the planning and development of the conceptual design for the City's Internet website (Phase I).
Several concepts will be developed by the consultant in concert with the project manager and a development team representing all city departments.
In general, Phase I will include: development of three to four separate design concepts; the further development of two of the concepts for
presentation to city officials; and, after approval of one of the concepts; its final development, and the development of several template pages to
accommodate a variety of information. A broad spectrum of information will need to be accommodated on the website, ranging from informational
data on City services and functions, to Interactive pages requiring the end-user to provide and send information to the City. A listing of potential
Information elements for the website is included in Appendix A. It may not be possible to accommodate all the informational needs on the initial site;

the site may be phased over several years as additional resources are allocated.
The consultant nll wok1wth one project manager when developing the concepts and will be required to attend up to fe

(5) deelopent/pesentanon meetings wth Oty staff and eleted officas.

iepienetbon

iormaion

The
and tesing portion (Phase H) of the project will occuir ae the acptance by theCity of one conceptual desgn The consultant 0 be required to load the
for the hone page and up to 10
aditionall paas onto the site, and to bmtity perronel to load all the remngfoermatn onto the tenmplate pages Ai template pages shall be deeloped
Macosoft Front Page 2000 The consultant ay also be
hred by the ityto perfort inia maintnance(Phase I) on the website (up to one year)

in

01uce-f
1MzcajIN OI Dlb
c east

"M

*Miceasi

IV.

eihan
oelem

slit

ecreigrs

PROPOSAL

ismoor

A.

ass

. 7,

5.5

v0es1el

SQL Ssevr CS

Air

meansea"Tlrs

al Q o

age11

.
ak

1ar1.n412

.woand sqL sev ,eair

useie ag

To

Psse.

-4Prr..sse-5

paete

s

.

A

_m11

5 o r 1 ~ ebosead

M

va w Oere0u

isuialInie

oecia eI

rane0 was semaopo

tt.pa onsf

6.0 SM, is vita j.* +6,o, HTM (12

a .0), VBScrIp
&

ASP,

JScript and cryst

reotop

eot

sn

h

rystmi

server 6 ao

Io
wbv

elpet

E sUB8HTTWD1Irr

htto://www.mrsctorg/RFPs/r42webrfa.asnx

6/13/2006

Redmond, WA - Request for Qualifications for consultation and design services for website Page 2 of 3
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Following receipt and review of the proposals by the City of Redmond, selected firm(s) will be invited to an interview at City of Redmond offices. The
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decision to interview the respondents will be at the City's sole discretion based on evaluation of each respondent's proposal. The City of Redmond
reserves the right to reject any and all bids, and to waive any irregularities of information in the evaluation process. The final decision is the sole
decision of the City of Redmond, and the respondents to the RFQ have not appeal rights or procedures guaranteed to them. The selected firm(s) will
be given an opportunity to present their proposal in detail. Those directly responsible for the design of this project will be expected to attend.
Although the City of Redmond may conduct interviews to select among final candidates for award of this work, it is not the City's intent to seek
extensive clarification of the proposals received. Therefore, it is to the benefit of the respondent to provide an explicit, detailed, and complete
discussion of the work in the proposal.
The successful firm will be chosen through a qualitative review of these factors. The following criteria will be used to evaluate proposals received:
*

Experience and Past Performance

*

Personnel and Organizabon

*

Process for Developing Design

*

Cost of Services

The fee structure will be evaluated In the context of the firm's entire proposal, demonstrated past expertise in related work, and laying out an
process to this project that is convincing in predicting success.
The City of Redmond reserves the right to reject any and all proposals or request that further information be presented by the respondent in order to
complete the proposal evaluation.
VI. COMPLETION DATES
Allwork on Phase I is scheduled for completion by October 29, 1999. Work on Phase II is scheduled for completion by December 3, 1999 with a final
launch date of December 7, 1999.

http://www.mrsc.org/RFPs/r42webrfq.aspx
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1.0 PURPOSE
The County of Prince George is accepting proposals to design and develop a new website for the County
Government. The current site www.princegeoreva.org was designed in 2001 and has evolved into its
current format. While functional, there is an interest in providing the County Government with a new and
improved website.
Sealed proposals, subject to the specifications and conditions contained herein and attached hereto, will
be received in the Finance Department, Prince George County Administration Building, third floor, until,
but no later than 11:00am on Thursday, November 16, 2006.

-

To be considered, your bid must be submitted on a copy of this Request for Proposal. Offeror shall sign
this form in the space provided on the Terms and Signature Sheet and return bid documents to: Prince
George County Finance Department, Administration Building - Third Floor, 6602 Courts Drive, Prince
George, VA 23875 in a sealed envelope. Mark outside of your envelope with Request for Proposal

RFP #07-1016-1.
Time is of the essence and any bid received after the announced time and date for submittal, whether by
mail or otherwise, will be rejected. The time of receipt shall be determined by the Prince George County
Finance Department.
Nothing herein is intended to exclude any responsible vendor, his/her product or service, or in any way
restrain, or restrict competition. On the contrary, all responsible vendors are encouraged to bid.
Quoted prices shall be F.O.B. destination to Prince George, Virginia, unless otherwise noted.
Unless otherwise agreed to at the time of award, payment terms are Net 30.

2.0BACKGROUND
Prince George County, Virginia is a suburban community of 36,000 residents. Prince George County is
centrally located in southeastern Virginia and is included in the Richmond Metropolitan Statistical Area
(MSA). The County was formed in 1702 and is named for Prince George of Denmark, the husband of
Queen Anne.
Prince George has transitioned from an agricultural economy to an industrial and informational economy.
Fort Lee, the County's largest economic asset, continues to be a catalyst for progress. Fort Lee is
projected to double in size over the next eight years.
Rural, yet suburban, Prince George County continues to experience a steady population increase and
economic growth while maintaining an optimum quality of life for its citizens. Prince George County is
committed to being the best place to live, learn, work and raise a family!
)

Prince George County provides ideal access to all major East Coast and Sunbelt markets via Interstates
and 295. The Port of Hampton Roads is accessible via US Route 460 and rail, which runs parallel.
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Distance from Major Points of Interest:
Richmond:
25 miles northeast
Washington, DC:
125 miles north
Port of Hampton Roads:90 miles southeast
Raleigh, NC:
150 miles south

3.0STATEMENT OF NEEDS
Prince George County is seeking a vendor that can provide the County with a website which will meet the
following criteria:
1. Presents the County in a favorable light
2. Gives an attractive, professional look and feel to the County website
3. Is informational
4. Provides for consistent, intuitive navigation so that information can easily be found
5. Can be easily updated, maintained, and administered by County staff
6. Is quick to load on the visitor's browser for both high speed broadband connections as well as
lower speed dialup connections.
The following items are requirements:
Presentation:
* Visually attractive
* Consistent look and feel to the website
* Design that matches the image the County is trying to present
* Printer friendly pages
* American Disability Act compliant code
* No special plug-ins required (.pdf is allowable)
* No proprietary or non-standard code
* Method to prevent email address harvesting from spamm
* Can accommodate current data driven content and applica..
* Can accommodate future links to e-gov services or website
Navigation:
*
*
*

Dynamic bread cr1 1
Full text site search
Dynamic site map
*Ti-%
to~o~\ 1') 3m"click-~:

Content: Text to be provided b

*
*
*
*
*
*
*
*

the

CointN on the following points

FAQ's
How Do I? Section
Calendar
News and announcemcnts
Fast facts
Directory of ser\ ices
Newcomers guide
High quality images otfCounty
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*
*
*
*

Maps of County and County government complex
Information relevant to each County department
"Forms Central" page
Links to County Code (currently on Municode) and weather information from 3 rd
party website

Technical Specifications:
* Pages load quickly on high speed and low speed internet connections
* Prefer design to be platform neutral (Windows-IIS-SQLServer vs. Linux-ApacheMysql, etc)
* Search engine friendly
* Content should be stored in clean, logically organized directories
* Cookies should not be placed on visitors computers
* Private information should not be collected
Site Administration:
* Access statistics
* Content Management System to distribute and automate site maintenance
responsibilities and automate formatting standards
* Automated form creation solution
Each offeror shall submit a brief narrative illustrating their understanding of the above project. This
narrative should include a price to complete the work and a statement of the work to be performed,
including business processes and a timeline for how the project will be completed.
A basic sample of a proposed website design should be submitted. Alternate designs can also be
submitted should the offeror choose to offer up several suggestions for review.
The offeror shall be able to provide access to a "developmental website" for use in acceptance
testing. The offeror shall also provide training to County staff assigned to use the content
management system.
Vendor Qualifications:
* List 3 to 5 websites that best reflect your work and relevancy to this project
* Provide a history of your firm
* Describe your experience in producing websites for governmental agencic,
* Provide 3 references from current and/or former clients
* Provide background and experience levels of those employees that will beasign.
to this project

*

List anx'~r
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Optional Pricing:
The following are optional services which the County may decide to make a part of this project. Provide
pricing "a la carte" for each of the following items, as well as a description of how your firm would be
able to provide these services to the County. These "a la carte" items should be listed separately from the
pricing for the project as a whole. It will be at the County's discretion as to whether or not these services
will be made a part of the final project.
*
*
*

Web hosting solutions
Ongoing support and/or training following site going 'live'
Creation of back end databases and/or applications

4.0 PROPOSAL PREPARATION & SUBMISSION
Proposals, including four (4) copies, marked RFP # 07-1016-1 Website Design Services will be received
up until 11:00am, Thursday, November 16, 2006. Proposals shall be submitted to the following
address:
Prince George County Finance Office
Post Office Box 68
6602 Courts Drive
Prince George, Virginia 23875
ATTN: Leigh Primmer
Proposals will not be accepted via fax machine or internet e-mail.
Offerors are to submit written proposals which present the offeror's qualifications and understanding of
the work to be performed. The offeror's proposal should be prepared simply and economically and
should provide all the information which it considers pertinent to its qualifications for the project and
which respond to the Statement of Needs and criteria listed herein. Emphasis should be placed on
completeness of services offered and clarity of content. To assist in the evaluation process, offerors
should limit their responses to 50 typed pages, font size shall be no smaller than 10.
The offc
proposu
If'~oii

-o

rOL
-1

W

5.0 EVALUATION AND AWARD CRITERIA
These criteria are to be utilized in the evaluation of qualifications for development ofthe shortlist oftheo
offerors to be considered for interviews and/or negotiations. Individual criteria may be assigned varying
weights at the County's discretion to reflect relative importance. Offerors are requires to address each
evaluation criterionin the order liSted anditobe sucific iI loresentinu their ualification\.
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1.

2.
3.
4.

5.
6.

Previous experience in the development of governmental websites: Offeror must present
samples/examples of work previously completed with other localities and/or governmental
agencies.
Years of experience in the website design field: Offeror should state the number of years they
have been in the web design field and provide brief resumes of their career experience.
Ability to meet project deadline and budget: Offeror should provide a timeline for completion
of the project from start to finish.
Ability to work closely with County representative: The County needs a firm who is willing
to listen to our concerns and use the information provided in the best manner to meet the needs of
the County. The County would also like to have a part in providing input in the design/creation
process.
Quality of the content management solution
Understanding of project: This will be taken from the narrative which is to be included in your
response.

6.0 REPORTING AND DELIVERY INSTRUCTIONS
Complete proposals should be submitted to the following address prior to the time and date of closing.
Prince George County Finance Office
Post Office Box 68
6602 Courts Drive

Prince George, Virginia 23875
ATTN: Leigh Primmer
For questions concerning this request for proposal, please call Leigh Primmer at (804) 722-8715 or email
at 1primmer(princegeorgeva.org.

7.0 GENERAL TERMS AND CONDITIONS
7.1

APPLICABLE LAWS:

This solicitation and any resulting contract shall be governed in all respects by the laws of the
Commonwealth of Virginia and any litigation with respect thereto shall be brought in the courts of the
County. The agency and the contractor are encouraged to resolve any issues in controversy arising from
the award of the contract or any contractual dispute using Alternative Dispute Resolution (ADR)
procedures (Code of Virginia, § 2.2-4366). The contractor shall comply with all applicable federal, state
and local laws, rules and regulations.

7.2

ANTI-DISCRIMINATION:

By submitting their proposals, offerors certify to the County that they will conform to the provisions of
the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair Employment Contracting
Act of 1975, as amended, where applicable, the Virginians With Disabilities Act, the Americans With
Disabilities Act and § 2.2-4311 of the Virginia Public ProcurementAct (VPPA). If the award is made to
a faith-based organization, the organization shall not discriminate against any recipient of goods, services,
or disbursements made pursuant to the contract on the basis of the recipient's religion, religious belief,
Page 7 of 17
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refusal to participate in a religious practice, or on the basis of race, age, color, gender or national origin
and shall be subject to the same rules as other organizations that contract with public bodies to account for
the use of the funds provided; however, if the faith-based organization segregates public funds into
separate accounts, only the accounts and programs funded with public funds shall be subject to audit by
the public body. (Code of Virginia,§ 2.2-4343.1E).
In every contract over $10,000 the provisions in 1. and 2. below apply:
1.

2.

7.3

During the performance of this contract, the contractor agrees as follows:
a.

The contractor will not discriminate against any employee or applicant for employment
because of race, religion, color, sex, national origin, age, disability, or any other basis
prohibited by state law relating to discrimination in employment, except where there is a
bona fide occupational qualification reasonably necessary to the normal operation of the
contractor. The contractor agrees to post in conspicuous places, available to employees
and applicants for employment, notices setting forth the provisions of this
nondiscriminationclause.

b.

The contractor, in all solicitations or advertisements for employees placed by or on behalf
of the contractor, will state that such contractor is an equal opportunity employer.

c.

Notices, advertisements and solicitations placed in accordance with federal law, rule
regulation shall be deemed sufficient for the purpose of meeting these requirements.

The contractor will include the provisions of 1. above in every subcontract or purchase order
over $10,000, so that the provisions will be binding upon each subcontractor or vendor.

ETHICS IN PUBLIC CONTRACTING:

By submitting their proposals, offerors certify that their proposals are made without collusion or fraud an
that they have not offered or received any kickbacks or inducements from any other offeror, supplie
manufacturer or subcontractor in connection with their proposal), and that they have not conferred on any
public employee having official responsibility for this procurement transaction any payment, loan,
subscription, advance, deposit of money, services or anything of more than nominal value, present or
promised, unless consideration of substantially equal or greater value was exchanged.
The offeror shall identify any actual or potential conflicts of interest that exist, or.
offeror is recommended for award, and propose how such conflicts might be resolve(
By his/her signature on the proposal documents submitted, each offeror attests that her her agents and
employees, to the best of his/her knowledge and belief, have not in any way colluded with anyone for
on behalf of the offeror, or themselves, to obtain information that would give the offeror an unfair
advantage over others, nor has he/she colluded with anyone tor xinl wn hbltlof thoerrc
wr it all.o
ain any favoritism inthe aaird ofthi RequestfrProposal.

7.4

t

IMMIGRATION REFORM AND CONTROL ACT OF 1986:

By submitting their proposals, offerors certify that they do not and will not during the performance ofthis
contract employ illegal alien workers or otherwise violate the provisions of the federal Immigratio
Reform and Control Act of 1986.
P'age Of I
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7.5

ANTITRUST:

By entering into a contract, the contractor conveys, sells, assigns, and transfers to the County of Prince
George all rights, title and interest in and to all causes of action it may now have or hereafter acquire
under the antitrust laws of the United States and the County of Prince George, relating to the particular
goods or services purchased or acquired by the County of Prince George under said contract.

7.6

CLARIFICATION OF TERMS:

If any prospective offeror has questions about any specifications or other solicitation documents, the
prospective offeror should contact the buyer whose name appears on the face of the solicitation no later
than five working days before the due date. Any revisions to the solicitation will be made only by
addendum issued by the buyer.

7.7
7.7.1

PAYMENT:
To Prime Contractor:
a.

Invoices for items ordered, delivered and accepted shall be submitted by the contractor
directly to the payment address shown on the purchase order/contract. All invoices shall
show the state contract number and/or purchase order number; social security number (for
individual contractors) or the federal employer identification number (for proprietorships,
partnerships, and corporations).

b.

Any payment terms requiring payment in less than 30 days will be regarded as requiring
payment 30 days after invoice or delivery, whichever occurs last. This shall not affce:
offers of discounts for payment in less than 30 d

c.

All goods or services provided under this contra,
with public funds, shall be hillcdhvthe bv ctmew
public agency is being billed

d.

The following shall be deeie

to 0:Lt

idate oi pUt

ailclu. th

where payment is made by mail, or the date of offset when o
instituted as authorized under the Virginia Debt Collection Act.
e.

Unreasonable Charges. Under certain emergency procurements and for most time and
material purchases, final job costs cannot be accurately determined at the time orders arc
placed. In such cases, contractors should be put on notice that final payment in full i1
contingent on a determination of reasonableness with respect to all invoiced charge,.
Charges which appear to be unreasonable will be researched and challenged, and that
portion of the invoice held in abeyance until a settlement can be reached.
Upon
determining that invoiced charges are not reasonable, the County shall promptly notify the
contractor, in writing, as to those charges which it considers unreasonable and the basis for
the determination. A contractor may not institute legal action unless a settlement cannot be
reached within thirty (30) days of notification. The provisions of this section do not relieve
an agency of its prompt payment obligations with respect to those charges which are not in

dispute (Code of Virginia, § 2.2-4363).

P'uage

t
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7.8

PRECEDENCE OF TERMS:

The General Terms and Conditions APPLICABLE LAWS, ANTI-DISCRIMINATION, ETHICS IN
PUBLIC CONTRACTING, IMMIGRATION REFORM AND CONTROL ACT OF 1986, ANTITRUST,
CLARIFICATION OF TERMS, PAYMENT shall apply in all instances. In the event there is a conflict
between any of the other General Terms and Conditions and any Special Terms and Conditions in this
solicitation, the Special Terms and Conditions shall apply.

7.9

QUALIFICATIONS OF OFFERORS:

The County may make such reasonable investigations as deemed proper and necessary to determine the
ability of the offeror to perform the services/furnish the goods and the offeror shall furnish to the County
all such information and data for this purpose as may be requested. The County reserves the right to
inspect offeror's physical facilities prior to award to satisfy questions regarding the offeror's capabilities.
The County further reserves the right to reject any proposal) if the evidence submitted by, or
investigations of, such offeror fails to satisfy the County that such offeror is properly qualified to carry
out the obligations of the contract and to provide the services and/or furnish the goods contemplated
therein.

7.10 CHANGES TO THE CONTRACT:
Changes can be made to the contract in any of the following ways:
1.

The parties may agree in writing to modify the scope of the contract. An increase or decrease in
the price of the contract resulting from such modification shall be agreed to by the parties as a
part of their written agreement to modify the scope of the contract.

2.

The County may order changes within the general scope of the contract at any time by written
notice to the contractor. Changes within the scope of the contract include, but are not limited to,
things such as services to be performed, the method of packing or shipment, and the place of
delivery or installation. The contractor shall comply with the notice upon receipt. The
contractor shall be compensated for any additional costs incurred as the result of such order and
shall give the County a credit for any savings. Said compensation shall be determined by one of
the following methods:
a.

By mutual agreement between the parties in writing

b.

By agreeing upon a unit price or using a unit price set forth in the contract, if the work to
be done can be expressed in units, and the contractor accounts for the number of units of
work performed, subject to the County's right to audit the contractor's records and/or to
determine the correct number of units independently

7.11 DEFAULT:
In case of failure to deliver goods or services in accordance with the contract terms and conditions, the
County, after due oral or written notice, may procure them from other sources and hold the contractor
responsible for any resulting additional purchase and administrative costs. This remedy shall be in
addition to any other remedies which the County may have.

7.12INSURANCE:
By signing and submitting a proposal under this solicitation, the offeror certifies that if awarded the
contract, it will have the following insurance coverage at the time the contract is awarded. For
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construction contracts, if any subcontractors are involved, the subcontractor will have workers'
compensation insurance in accordance with §§ 2.2-4332 and 65.2-800 et seq. of the Code of Virginia.
The bidder or offeror further certifies that the contractor and any subcontractors will maintain this
insurance coverage during the entire term of the contract and that all insurance coverage will be provided
by insurance companies authorized to sell insurance in Virginia by the Virginia State Corporation
Commission.

MINIMUM

INSURANCE

COVERAGES

AND

LIMITS

REQUIRED

FOR

MOST

CONTRACTS:
1.

Workers' Compensation - Statutory requirements and benefits. Coverage is compulsory for
employers of three or more employees, to include the employer. Contractors who fail to notify
the County of increases in the number of employees that change their workers' compensation
requirements under the Code of Virginia during the course of the contract shall be in
noncompliance with the contract.

2.

Employer's Liability - $100,000.

3.

Commercial General Liability - $1,000,000 per occurrence. Commercial General Liability is to
include bodily injury and property damage, personal injury and advertising injury, products and
completed operations coverage. The County of Prince George must be named as an additional
insured and so endorsed on the policy.

4.

Automobile Liability - $1,000,000 per occurrence. (Only used if motor vehicle is to be used in
the contract.)

7.13 ANNOUNCEMENT OF AWARD:
Upon the award or the announcement of the decision to award a contract the Finance Department will
inform in writing, for the contractor(s) who submitted proposals, of the County's decision.

7.14 DRUG-FREE WORKPLACE:
During the performance of this contract, the contractor agrees to (i) provide a drug-free workplace for the
contractor's employees; (ii) post in conspicuous places, available to employees and applicants for
employment, a statement notifying employees that the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance or marijuana is prohibited in the contractor's
workplace and specifying the actions that will be taken against employees for violations of such
prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the
contractor that the contractor maintains a drug-free workplace; and (iv) include the provisions of the
foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be
binding upon each subcontractor or vendor.
For the purposes of this section, "drug-free workplace " means a site for the performance of
work done in connection with a specific contract awarded to a contractor, the employees of whom are
prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use
of any controlled substance or marijuana during the performance of the contract.
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7.15 NONDISCRIMINATION OF CONTRACTORS:
A bidder, offeror, or contractor shall not be discriminated against in the solicitation or award of this
contract because of race, religion, color, sex, national origin, age, disability, faith-based organizational
status, any other basis prohibited by state law relating to discrimination in employment or because the
bidder or offeror employs ex-offenders unless the state agency, department or institution has made a
written determination that employing ex-offenders on the specific contract is not in its best interest. If the
award of this contract is made to a faith-based organization and an individual, who applies for or receives
goods, services, or disbursements provided pursuant to this contract objects to the religious character of
the faith-based organization from which the individual receives or would receive the goods, services, or
disbursements, the public body shall offer the individual, within a reasonable period of time after the date
of his objection, access to equivalent goods, services, or disbursements from an alternative provider.

7.16 AUDIT:
The contractor shall retain all books, records, and other documents relative to this contract for five (5)
years after final payment, or until audited by the County of Prince George, whichever is sooner. The
agency, its authorized agents, and/or state auditors shall have full access to and the right to examine any
of said materials during said period.

7.17 AVAILABILITY OF FUNDS:
It is understood and agreed between the parties herein that the agency shall be bound hereunder only to
the extent of the funds available or which may hereafter become available for the purpose of this
agreement.

7.18 PREPARATION AND SUBMISSION OF PROPOSALS:
Proposals must give the full business address of the offeror and be signed by him/her with his/her usual
signature. Proposals by partnerships must furnish the full name of all partners and must be signed in the
partnership name by one of the members of the partnership or any authorized representative, followed by
the designation of the person signing. Proposals by corporations must be signed with the legal name of
the corporation followed by the name of the State in which it is incorporated and by the signature and
designation of the president, secretary, or other person authorized to bind it in the matter. The name of
each person signing shall also be typed or printed below the signature. A proposal by a person who
affixes to the signature the word "President," "Secretary," "Agent" or other designation without
disclosing the principal, may be held to be the proposal of the individual signing. When requested by the
County, satisfactory evidence of the authority of the officer signing in behalf of the corporation shall be
furnished.

7.19 WITHDRAWAL OR MODIFICATION OF PROPOSALS:

-

Proposals may be withdrawn or modified by written notice received from offerors prior to the deadline
fixed for proposal receipt. The withdrawal or modification may be made by the person signing th
proposal or by an individual(s) who is authorized by him/her on the face of the proposal. Writter
modifications may be made on a separate document. Written modifications, whether the original i
delivered, ()1Tin'
.
withdrawal.

7.20 RECEPT AND OPENING OF PROPOSALS:
(a)

It is the responsibility of the offeror to assure that hisiher proposal is delivered to therp
designated for receipt of proposals prior to the time set for receipt of proposals. Proposals receivcd
after the time designated for receipt ofproposals will not be considered.
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(b)

The provisions of § 2.2-4342 of the Code of Virginia, as amended, shall be applicable to the
inspection of proposals received.

7.21 PROPRIETARY INFORMATION:
Section 2.2-4342-F of the Code of Virginia states: Trade secrets or proprietary information submitted by a
bidder, Bidder, or contractor in connection with a procurement transaction or prequalification application
submitted pursuant to subsection B of 2.2-4317 shall not be subject to the Virginia Freedom of
Information Act (2.2-3700 et seq.); however, the bidder, offeror, or contractor shall (i) invoke the
protections of this section prior to or upon submission of the data or other materials, (ii) identify the data
or other materials to be protected, and (iii) state the reasons why protection is necessary.

7.22 BID ACCEPTANCE PERIOD:
Any bid in response to this solicitation shall be valid for (45) days. At the end of the (45) days the bid
may be withdrawn at the written request of the bidder. If the bid is not withdrawn at that time it remains
in effect until an award is made or the solicitation is canceled.

7.23 TERMINATION BY OWNER FOR CONVENIENCE:
a.

b.

Owner may terminate this contract at any time without cause, in whole or in part, upon giving the
contractor notice of such termination. Upon such termination, the contractor shall immediately
cease work and remove from the project site all of its labor forces and such of its materials as
owner elects not to purchase or to assume in the manner hereinafter provided. Upon such
termination, the contractor shall take such steps as owner may require to assign to the owner the
contractor's interest in all subcontracts and purchase orders designated by owner. After all such
steps have been taken to owner's satisfaction, the contractor shall receive as full compensation for
termination and assignment the following:
(1)

All amounts then otherwise due under the terms of this contract,

(2)

Amounts due for work performed subsequent to the latest Request for Payment through the
date of termination,

(3)

Reasonable compensation for the actual cost of demobilization incurred by the contractor
as a direct result of such termination. The contractor shall not be entitled to any
compensation for lost profits or for any other type of contractual compensation or damage
other than those provided by the preceding sentence. Upon payment of the forgoing,
owner shall have no further obligations to the contractor of any nature.

In no event shall termination for the convenience of the owner terminate the obligations of the
contractor's surety on its payment and performance bonds.
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8.0 SPECIAL TERMS AND CONDITIONS
8.1

AWARD OF CONTRACT:

8.1.1 AWARD:
Selection shall be made of two or more offerors deemed to be fully qualified and best suited
among those submitting proposals on the basis of the evaluation factors included in the Request
for Proposals, including price, if so stated in the Request for Proposals. Negotiations shall be
conducted with the offerors so selected. Price shall be considered, but need not be the sole
determining factor. After negotiations have been conducted with each offeror so selected, the
agency shall select the offeror which, in its opinion, has made the best proposal, and shall award
the contract to that offeror. The County may cancel this Request for Proposals or reject proposals
at any time prior to an award, and is not required to furnish a statement of the reasons why a
particular proposal was not deemed to be the most advantageous (Code of Virginia,§2.2-4359D).
Should the County determine in writing and in its sole discretion that only one offeror is fully
qualified, or that one offeror is clearly more highly qualified than the others under consideration,
a contract may be negotiated and awarded to that offeror. The award document will be a contract
incorporating by reference all the

6.

I)LN I -iuA I IUN 01- bIU/l'kUPUSAL LNVLLUPL.
The signed prposa1T hould he returned
follows:

iiIaseparate envelone

From:
w (e)

I ()

)c

,)trcct or Box \onibcrlI-o

City, State, Zip Code

RFPTitle

The envelope should be addressed as directed on Page 1 of the solicitation.
The offeror takes the risk that the envelope, even if marked as described aboe, may be inadvertently
opened and the information compromised. Proposals may be hand delivered to the designated
location in the office issuing the solicitation. No other correspondence or other proposals should be
placed in the envelope.

8.3

REFERENCES:
Bidders shall provide a list of at least 3 references where similar goods andor services have been
provided. Each reference shall include the name of the organization, the complete mailing address,
the name of the contact person and telephone number.
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ORGANIZATION
TELEPHONE

ADDRESS

CONTACT PERSON

1.

2.
3.

8.4

WORK SITE DAMAGES:
Any damage to existing utilities, equipment or finished surfaces resulting from the performance of
this contract shall be repaired to the County's satisfaction at the contractor's expense.

8.5

WARRANTY AGAINST SHUTDOWN DEVICES:

The contractor warrants that the equipment and software provided under the contract shall not contain any
lock, counter, CPU reference, virus, worm, or other device capable of halting operations or erasing or
altering data or programs. Contractor further warrants that neither it, nor its agents, employees, or
subcontractors shall insert any shutdown device following delivery of the equipment and software.

8.6

ASSURANCE OF COMPLETION:

The offeror, once signed on to this project, warrants that the project will be carried through to satisfactory
completion. Payments will be withheld and additional monetary penalties will be imposed should the
offeror not complete the project as stated in the statement of needs, terms and conditions and signed
agreements. A penalty of $100.00 per business day may be deducted from contracted amount if services
are not completed by timeframe outlined and agreed upon in the final contract.

9.0 METHOD OF PAYMENT
Offeror should provide information as to their preferred timing of payment. This information will b
considered by the

r

10.0 PRICING SCHEDULE
A pricing schedule should be included

%i u

propfluc

packale

completing the project described herein.
An additional sheet detailing the optional Ic

rxCc>>oIuld

bo biclud.

unluucnc no leo maidi
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11.0 ATTACHMENTS
The County has reviewed other Governmental websites and has created a listing of those sites which have
content and features desirable to meeting our goal. See the attachment for a listing of these sites. This
listing is not mandated, but is for purposes of providing a general idea for what the County has in mind
for its new site.

RFP # 07-1016-1

Website Design

12.0 SIGNATURE SHEET
My signature certifies that the proposal as submitted complies with all Terms and Conditions as set forth
in this Request for Proposal.
My signature further certifies that this proposal is made without prior understanding, agreement, or
connection with any corporation, firm or person submitting a proposal for the same material, supplies or
equipment, and is in all respects fair and without collusion or fraud. I understand collusion is a violation
of Virginia Governmental Fraud Act and Federal Law and can result in fines, prison sentences and civil
damages awards. I agree to abide by all conditions of this bid and certify that I am authorized to sign this

bid for the bidder.
To receive consideration for award, this signature sheet must be returned to the Finance Department as it
shall be a part of your response.
If there are any parts of the terms and conditions that your company cannot meet please indicate which
ones on an attached page.

Company Name:
Address:

Signature:
Name (type or print)

Official Title:
Federal Tax ID Number:
Date:

Telephone Number:
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TOWN OF BLACKSBURG, VIRGINIA
Request for Proposal for Non Professional Services
RFP Number: 731-06
Issue Date: February 13, 2006
Proposal Receipt Date and Time:
March 7, 2006 3:00 PM Local Prevailing Time

Title: Web Site Redesign
Pages: Page 3 of 14
Last Date for Written Questions:
February 24, 2006
Date addenda (if any) to be posted on Town Web Site

February 28, 2006

1. INSTRUCTIONS TO OFFERORS
1.

2.
3.

4.

5.

6.

7.
8.

9.
10.

11.
12.

13.
14.

Proposal Receipt: Proposals must be delivered to the Town of Blacksburg, Purchasing Agent, 141 Jackson Street (Old
Town Hall) Blacksburg, VA, 24060 by the above proposal receipt date and time in a sealed envelope or package. The
envelope should clearly show the proposal number and due time/date. Proposals received after the above time and
be returned to the offeror unopened. Submit five copies of your proposal as well as one electronic copy.
Proposal Opening: As this is a Request for Proposal, all responses shall be opened in private with no information
released until after the negotiation PROCESS. A selection Committee will be established to review and evaluate al ipose
Evaluation: Once proposals have been evaluated, selection of at least three offerors shall be made on the basis of the factors
stated in this Request for Proposal. Interviews/negotiations shall then be conducted with those firms until one firm is select.
a contract can be satisfactorily negotiated at a fair and reasonable price, then an award shall be made to that offeror. If on
proposal is deemed to be clearly more qualified and suited to theTown's needs prior to the interview process, then a contra,
will be negotiated with that offeror.
Memorandum of Understanding: During the contract negotiation, a more defined scope of work or refined specification
may be developed. These shall be known as a memorandum of understanding (MOU) and shall contain any agreed upon
negotiation points. This memorandum shall then become part of the contract documents.
Release of Information: No information regarding the identity of the offerors nor the contents of the proposals shall be
released until after the negotiation process. If your proposal contains information of a proprietary nature, the information ni.t
be noted and an explanation submitted on separate cover.
Addenda: If any offeror has questions about the Request for Proposal, the offeror should notify, in writing, the Purchasing
Agent at bpreas@blacksburg.gov by the date as stated in this proposal package. The Town will answer questions in writing and
post such as addenda on the Town's web site at www.blacksburg.gov/bid.php.
Funding: Should funding not be available for subsequent years and this purchase is of a term contract nature, then any contract
entered by the Town shall be declared null and void.
Equals: Any reference to the name of a certain brand, make or manufacturer is used only to convey general style, type.
character, and quality of the article desired. It is not intended to restrict offerors to the specific brand name; however, it will be
the offeror's responsibility to prove their product as equal.
Acceptance of Proposals: Proposals submitted shall be binding for ninety (90) calendar days following the proposal
opening date, unless extended by mutual consent of all parties.
Award/Protest of Award: Any offeror desiring to protest the award or decision to award this contract shall submit such
protest in writing to the Purchasing Agent within ten days after public notice of award or the announcement of the decision to
award, whichever occurs first. Public Notice of the award and/or decision to award shall be posted on the bulletin board in the
Purchasing Office.
Contractual Claims: All claims which may arise under this contract shall be resolved through the procedure set forth in
Blacksburg Town Code section 16-506 Contractual Disputes.
Timeliness: Completion/Delivery Time is of the essence. Offeror must comply with time frames as specified in the Request for
Proposal unless different time frames are negotiated prior to Award. Failure to meet Delivery Schedules and Completion Time
frames may. be grounds for disqualification.
Tax Exempt Status: The Town of Blacksburg is exempt from State Sales Tax and Federal Excise Tax. Tax Exemption
Certificate shall be furnished upon request. The Town's Federal Tax ID Number is 54-6001146.
Material: All material being offered shall be new, current model year, in first class condition and include containers suitable
Town of BlacksburgWeb Site Redesign RFP - 731-06
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0.

for shipment and storage, unless otherwise indicated in solicitation.
Contractual Documents: The contract entered into by the parties shall consist of the request for Proposal, the standard
conditions, special terms and conditions, the scope of work, the proposal submitted by the Offeror, the memorandum of
understanding, the Town of Blacksburg's Contract and/or Purchase order, any change orders issued, addenda, all of which may
be referred to as the contract documents. In the event of conflict, the Town's Request for Proposal, Standard Conditions,
Special terms and conditions, Scope of Work and this Agreement shall control.

Bonnie B. Preas, CPPO, C.P.M.
Purchasing Agent
bpreas@blacksburg.gov

THE UNDERSIGNED ACKNOWLEDGES THAT BY THE SIGNATURE OF THE FORM, OFFEROR AGREES TO COMPLY
WITH ALL INSTRUCTIONS TO OFFERORS, TERMS AND CONDITIONS OF THE REQUEST FOR PROPOSAL AND IS
DULY AUTHORIZED TO SIGN FOR OFFEROR COMPANY.
COMPANY
AUTHORIZED SIGNATURE
TITLE

DATE
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II. GENERAL TERMS& CONDITIONS

1.

QUALIFICATIONS:
The Offerors shall provide the names, addresses, e-mail addresses and telephone numbers of firms
or government agencies for whom a similar type of work has been performed.
The Town of Blacksburg will consider, in determining the qualifications of a offeror, his record in performance of any
contracts for the services into which he may have entered with the Town or with other public bodies or corporations; and, the
Town of Blacksburg expressly reserves the right to reject the proposal of such offeror, if such record discloses that said
offeror, in the opinion of the Town, has not properly performed such contracts or has habitually and without just cause
neglected the payment of bills, or has otherwise disregarded his obligations to subcontractors, suppliers or employees.
The Town of Blacksburg will make an investigation as to the ability of the offeror to perform the work. The Town of
Blacksburg reserves the right to reject any proposal, if the evidence submitted by, or investigation of offeror, fails to satisfy
the Town that such offeror is properly qualified by experience and financial status to carry out the obligations of the contract
and to complete the work contemplated therein. Conditional proposals will not be accepted.
The Town reserves the right to inspect offeror's facility, PRIOR TO AWARD, to satisfy questions regarding the offeror's
capabilities.

2.

OWNERSHIP OF MATERIAL: Ownership of all information, materials and documentation originated and prepared for
the Town of Blacksburg in conjunction with this proposal shall belong exclusively to the Town.

3.

LAWS AND REGULATIONS: The Contractor shall give all notices and comply with all laws, ordinances, regulations,
and lawful orders of any public authority bearing on the performance of the work.
The contract and all other contracts and subcontracts are subject to the provisions of Articles 3 and 5, Chapter 4, Title 40.1,
Code of Virginia (1950), as amended, relating to labor unions and the "right to work", and all Contractors and
Subcontractors, whether residents or nonresidents of the Commonwealth, who perform any work related to this project shall
comply with all of the said provisions.
The Contractor shall furnish the Town copies of affidavits upon request giving the original dates, renewal dates and
expiration dates of all labor contracts related to any phase of the work to be performed on the project site under this contract,

if applicable.
The provisions of all regulations governing safety as adopted by the Safety Codes Commission of the Commonwealth of
Virginia, issued by the Department of Labor and Industry under Title 40.1 of the Code of Virginia (1950), as amended, shall
apply to all work under this contract.
4.

AUDIT: The Contractor hereby agrees to retain all books, records, and other documents relative to this Contract for five
(5) years after final payment, or until audited by the Town of Blacksburg, whichever is sooner. The Town, its authorize
agents, and/or State auditors shall have full access to and the right to examine any of the said materials during said peri

5.

SUBCONTRACTS:

Upon request. the ( otractlor hal

1orm ide the naeC nid if s Cs f all maiort

lunlier

an

subcontractors to the Town of Blacksbwl
6.

SUBCONTRACTORPAYMENT R I 1 I \II:
For any contract with a nongovernmental, privately owned enterprise, for goods or services, the contract shallinclude
a payment clause which obligates the contractor to take one of the two following actions within sevend&a
amount paid to the contractor by the Town for work performed by the subcontractor under that contract:

r ece

)I

Pay the subcontractor for the proportionate share of the total payment received from the Town attributable to the w'ok
performed by the subcontractor under that contract, or:
Notify the Town and subcontractor. in w riting. of his intention to withhold all or a part of the subcontractor's panclt with
the reason for nonpayrnet.
A payment clause that requires it(1) diidual contractors to proide theirsocial security numbers and iip) proprietorship.
partnerships. and corporations to pro ide their federal eniploer identifIcation nuiibers.
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An interest clause that obligates the contractor to pay interest to the subcontractor on all amounts owed by the contractor that
remain unpaid after seven days following receipt by the contractor of payment from the Town for work performed by the
subcontractor under that contract, except for amounts withheld as allowed above.
An interest rate clause stating, "Unless otherwise provided under the terms of this contract, interest shall accrue at the rate of
one percent per month.
The contractor shall include in each of its subcontracts a provision requiring each subcontractor in include or otherwise be
subject to the same payment and interest requirements with respect to each lower-tier subcontractor.
7.

PROPRIETARY INFORMATION OR TRADE SECRETS: Offerors may invoke proprietary information or trade secret
protection prior to or at submission of the data or material by: (1) Identifying the data or material in a written description, (2)
Clearly marking the data or material as proprietary and (3) Providing a written statement detailing the reasons protection is
necessary. The Town reserves the right to ask for additional clarification prior to establishing protection.

8.

CHANGES, ADDTIONS, DELETIONS: No changes, additions, deletions or substitutions of specifications, terms and
conditions, quantity, unit of issue, delivery date, delivery charges, or price will be permitted without the prior written
approval from the Purchasing Office of the Town of Blacksburg

9.

PRICING ERRORS:

10.

QUANTITIES: The Town does not guarantee any minimum or maximum quantities. Quantities as specified are
approximate and are prepared for the solicitation. The exact quantities shall be stated at time of order placement.

11.

DELIVERY:
Proposals must show number of days required to complete the project. Failure to state delivery time
obligates Offeror to complete delivery within the specified time frame. This information should be stated even though a
delivery date/schedule is contained in the solicitation. Unrealistically short or long delivery promised may cause proposal to
be disregarded. Consistent failure to meet delivery promised without valid reason shall constitute a default and may cause
removal from proposal list. All deliveries shall FOB destination, inside delivery unless other wise stated.

12.

ANTI-TRUST: By entering into a contract the Offeror conveys, sells, assigns, and transfers to the Town of Blacksburg all
rights, title and interest in and to all causes of the action it may now have or hereafter acquire under the antitrust laws of the
United States and the commonwealth of Virginia, relating to the particular goods or services purchased or acquired by the
Town of Blacksburg under the contract.

13.

LICENSE REQUIREMENT:
All firms having a business location or office in the Town ofBlacksburg are required to
be licensed in accordance with the Town's "Business, Professional and Occupational Licensing (BPOL) Tax" Ordinance ain
the BPOL license number must be indicated on the proposal form. Wholesale and retail merchants without a business
location in the Town are exempt from this requirement. Questions concerning the BPOL tax should be directed to the Finance
Department, telephone number (540)961-1108.

14.

MULTIPLE AWARDS: The Town reserves the right to award multiple contracts for all of the specified item(s) or
service(s) described by the invitation for proposal to more than a single responsive and responsible offeror. Multiple

In case ofan error in price extension, the firm fixed unit price shall govern.

ri

may also be awarded to the lowest responsiveand responsible otferor for each required good.service, orequipment

described by the invitation for pn,
15.

ETHICS IN PUBLIC CONTR \( 111M
I
IN
Procurement Act as set forth in the Code of Virginia(1950), as amended, shall be applicable to all contracts sohenie

!W1

ua1 VP'

entered into by the Town of Blacksburg. A copy of these provisions may be obtained from the Purchasing Office unn
written request.
By submitting their proposals, all Offerors certify that their proposals are made without collusion or fraud and that theyhave
not offered or received any kickbacks or inducements from any other Offeror, supplier, manufacturer or subcontractor in
connection with their proposal, and that they have not conferred on any public employee having official responsibility for his
procurement transaction of any payment, loan, subscription, advance, deposit of money, services, or anything ofmore tihan
nominal value, present or promised, unless consideration of substantially equal or greater value was exchanged.
16.

APPLICABLE LAWS AND COURTS: Any Town contract shall be governed in all respects by the laws of he
Commonwealth of Virginia, and any litigation with respect thereto shall be brought in the courts of Montgomery County. Ihe
Contractor shall be responsible for compliance with all the laws of the Commonwealth of Virginia, all ordinances and
Town of Blacksburg Web Site Redesign RFP - 731-06
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regulations of the Town of Blacksburg and such other standards, codes, and regulations having application to the goods or
services provided.
17.

INTELLECTUAL PROPERTY: The Offeror agrees to assign to the Town all worldwide right, title and interest in and to
all works, including literary works, pictorial, graphic and sculptural works, architectural works, works of visual art and any
other work that may be the subject matter of copyright protection; advertising and marketing concepts; models; drawings; for
the Town pursuant to this Contract

18.

ADDENDA:
All addenda will be issued by the Town and posted on the Town's web site. All such addenda shall become
a part of the solicitation documents, must be addressed in the proposal and shall become a Contract Document. The Town
accepts no liability for late nor non-receipt of addenda.

19.

DEFAULT:
In case of failure to deliver goods or services in accordance with the contract terms and conditions, the
Town of Blacksburg, after due written notice, may procure them from other sources and hold the Contractor responsible for
any resulting additional purchase and administrative costs. This remedy shall be in addition to any other remedies which the
Town of Blacksburg may have.

20.

VALID CONTRACT:
In order for any contract document entered into with the Town of Blacksburg to be valid, it must
be executed by an authorized person as defined in Chapter 2, Article V of the Code of the Town of Blacksburg, Virginia.

21.

DEBARMENT STATUS: By submitting a Proposal orby the acceptance of a Town of Blacksburg Purchase Order, all
firms certify that they are not currently debarred from doing business with or in the Commonwealth of Virginia, nor are they
an agent of any person or entity that is currently debarred from doing business with or in the Commonwealth of Virginia.

22.

PAYMENT:

The Town's terms are Net 30 after receintand accetance of all material and'or ervices In the contract

progress payments will be allowable after accel
23.

NONVISUAL ACCESS TO TECHNOLOG'
All information technology which, pursuant tothii .gcemIn.
jpurchaei
u1 5u
Ci c <" WItei
agency or institution or political subdivision of the Commonwealth (the :Technology") shall comply
nonvisual access standards from the date of purchase or upgrade until the expiration of this Agreemen
(i) effective, interactive control and use of the Technology shall be readily achievable by nonvisual n
the Technology equipped for nonvisual access shall be compatible with information technology used by otlieri ndi idu
with whom any blind or visually impaired user of the Technology interacts;
v
non visual access technology shall be integrated into any networks used to share communications among emplo%
participants or the public; and
the technology for nonvisual access shall have the capability of providing equivalent access by nonvisual means
telecommunications or other interconnected network Services used by persons who are not blind or visually impa n I.
Compliance with the foregoing nonvisual access standards shall not be required if the head of the using agency. inltitu1I:n 01
political subdivision determines that (1) the Technology is not available with nonvisual access because the essential clement
of the Technology are visual and (ii) nonvisual equivalence is not available.

24.

TECHNOLOGY IMPROVEMENTS
The Town acknowledges the Contractor's right to enhance, but not to degrade, the attributes ofany Service provided at an
time under this Agreement. The Contractor will provide the Town with written notification of any know hardware, firmware,
and software changes as well as any changes to procedures to be followed by the Town at least 30 days in advance of the
Contractor's scheduled implementation of such changes, is such changes are of a type that may affect the features,
functionality or method of operation or delivery of any Service offered under this agreement. Upon the Town's request. the
Contractor shall promptly provide all documentation needed to evaluate the impact of such changes. There shall be no
charge for the implementation of such changes. nor shall the cost ofthe Serice by affected.

25.

DRUG FREE WORKPLACE:
During the performance of this contract, if the contract is over $10,000 the contractor agrees to (1) provide a drug free
workplace for the contractor's employees; post in conspicuous places, available to employees and applicants for employment, a
statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled
substance or marijuana is prohibited in the contractor's workplace and specifying the actions that will be taken against
employees for violations of such prohibition; (iii) state in all solicitations or advertisements for employees placed by or on
behalf of the contractor that the contractor maintains a drug free workplace and (iv) include the provisions of the foregoing
clauses in every subcontract or purchase order of over $10,000 so that the provisions will be binding upon each subcontractor or
vendor.
Town of Blacksburg Web Site Redesign RFP - 731-06
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26.

INDEMNIFICATION: The Offeror shall indemnify, defend and hold harmless the Town of Blacksburg, Virginia, its
officers, officials, agents, and employees from any claim, damages, injury, or death and action of any kind, whether at law or
in equity, arising from or caused by the use of any materials, goods, or equipment of any kind or nature furnished by the
Offeror or any services of any kind or nature furnished by the Offeror in relation to this project. This undertaking shall not
apply to damage, injury, or death suffered in the performance of a contract caused by or resulting solely from the negligence
of the Town, its agents or employees attributable to the sole negligence of the Town, its agents or employees.

27.

ASSIGNMENT: Neither party shall assign the contract without the prior written consent of the other party. The contract
shall bind the successors and assigns of the parties. Any Town contract shall be deemed made in Montgomery County,
Virginia.

28.

COOPERATIVE PROCUREMENT: Other public bodies and agencies within the Commonwealth of Virginia may
purchase from this solicitation if the successful offeror is in agreement.

29.

STATE CORPORATION COMMISSION LICENSING: Corporations conducting business within the Commonwealth of
Virginia must be incorporated in the Commonwealth of Virginia or present certification as issued by the VA State
Corporation Commission.

30.

INSURANCE: Whenever any work or services are provided, either in or on Town property the Bidder shall provide the
Purchasing Agent with a Commonwealth of Virginia Certificate of Insurance prior to the commencement of any work under
the contract and agrees to maintain such insurance until the completion of the contract. The minimum limits of liability shall
be: Worker's Compensation - Standard Virginia Worker' Compensation Policy. Broad Form Comprehensive General
Liability - $1,000,000 Combined Single Limit. This coverage shall include as appropriate as determined by Town,
Premises/Operations Liability, Products and Completed Operations Coverage, Independent Contractor's Liability, Owner's
and Contractor's Protective Liability and Personal Injury Liability; Automotive Liability - $1,000,000 Combined Single
Limit. These are minimum requirements only and may be increased if stated in the proposal package. Contractor shall notify
Town at least 30 days prior to cancellation or non-renewal of this insurance

31.

TERMINATION BY OWNER FOR CONVENIENCE:
Owner may terminate this Contract, in whole or in part, at any time without cause upon giving the Contractor written notice of
such termination. Upon such termination, the Contractor shall immediately cease Work. Upon such termination, the
Contractor shall take such steps as Owner may require to assign to the Owner the Contractor's interest in all Subcontracts and
purchase orders designated by Owner. After all such steps have been taken to Owner's satisfaction, the Contractor shall receive
as full compensation for termination and assignment the following:
a.

All amounts then otherwise due under the terms of this Contract,

b.
Amounts due for Work performed in accordance with the Contract subsequent to the latest approved Certificate for
Payment through the date of termination,
c.

Reasonable compensation for the actual cost of demobilization (if any) incurred by the Contractor as a direct result of
such termination. The Contractor shall not be entitled to any compensation or damages for lost profits or for any other
type of contractual compensation or damages other than those provided by the preceding sentence. Upon payment of the
foregoing, Owner shall have no further obligations to Contractor of any nature.

End of General Terms & Conditions
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III. SPECIAL TERMS& CONDITIONS

0.

LIQUIDATED DAMAGES:
Liquidated damages will not be assessed on this project.

0.

PERFORMANCE AND PAYMENT SECURITY:
A performance bond will not be required for this project.

Town of Blacksburg Web Site Redesign RFP - 731-06
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IV. PROJECT DESCRIPTION

I

Web Site Background

The Town of Blacksburg is seeking a creative, qualified, experienced and professional consultant or design
firm to redesign the Town's current Internet web site. Our goal is to offer clear, user-centered navigation;
present a unique and creative visual design; promote a greater understanding of the services and programs of
local government; and promote the Town's image in the community and beyond.
The Town of Blacksburg launched this web site, www.blacksburq.gov, in 2000. The site, in its infancy, was
easy to navigate and provided citizens and the general public with an easy way to communicate and to obtain
information about the Town. However, as new information has been added and new technologies emerge, the
site has become dated and users now have difficultly locating information on the Town's web site. The
categories used to link users to information can be confusing to those not familiar with the structure of town
government.

Currently, the web site is supported by one Web Administrator who creates web content by using a template
which defines the color, heading, footer, text, and other page characteristics for a consistent design. We desire
a web site design that is centrally managed yet can have content easily created and produced by a decentrazided, non-technical user base.
The Internet has been and will continue to be an important communication and marketing tool for the Town,

allowing services and information to be obtained easily, quickly, and cost-effectively.

2

Current Technology Environment

The Towns web environment requires any editors to have basic knowledge of HTML or use an FTP interface to
post content. The Towns web site currently runs on a Red Hat Linux Enterprise operating system with PHP,
MySQL and Apache 2 (LAMP). An in house test server mirrors the current site for publishing, editing and
application testing. Because of the proven reliability of the LAMP system in general as well as the experience
of the web team with this environment the town desires to keep its current LAMP infrastructure.
Current Internet applications (e-government) include or will include: utility billing payments, parking tickets,
real estate taxes, streaming video, Blacksburg Alert System, At Your Request (CRM), parks and recreation
class scheduling, interactive maps and GIS, downloadable forms, and web-based comment and survey forms.
Most of these can be accessed from: www.blackburq.qov/eqov.

3

Project Scope
3.1

The Town of Blacksburg is soliciting a vendor to provide complete web site desian
services. The major goals of this web site redesign ar
3.1.1

Improve site usage, navaigation, and information retu.

3.1.2

A quality Web Content Management Software solution to serve the Town of Blacksburg
website http://www.Blacksburqg.qov. The software should allow for non technical users to

be able to enter and manage their own content as simply as possible. This would require
that users both technical and non-technical be able to edit/create and delete their own
Town of Blacksburg Web Site Redesign RFP - 731-06

content without altering the coding or structural integrity of the system. Furthur - the
town may desire an approval system for content publishing.
3.1.3

Improved technologies to serve information using graphical and informative methods - in
a timely and easy mannor

3.1.4

Be able to easily link to external sites that relate to the towns mission

3.1.5

Develop a fresh new look

3.2 The Content Management System (CMS) should be capable of providing at minimum
the following:
3.2.1

Run under Linux/PHP/MySQL/Apache (LAMP)

3.2.2

Produce clean section 508 and ADA compliant web code

3.2.3

Scalable to support growth, incorporate new technologies such as blogs and podcasts,
and website expansion over the next 5 years

3.2.4

Allow for integration of streaming video and other current online applica

3.2.7

We desire to establish a web site that provides easy navigation for residents, visitors an:
businesses to retrieve information and services and transact business with the Town vi
the Internet. A new design should represent the Town of Blacksburg's vision, mission
and goals. To meet this goal, the Town wants to establish a design that uses color,
photos, interactive technologies, and text to enhance communication via the web. This
web design must also provide uniform interfaces to current Web applications.

3.3 The chosen vendor must demonstrate in their proposal understanding of the following
elements, the ability to provide these services, and an approach to each.
3.3.1

Site Usability Testing and Debugging
Staff Training on the Content Management System

3.3.2

Development of policy and procedure manuals

3.3.3

Facilitation of internal and external input from Department Heads, staff, and citizens
focus groups

3.3.4

Understanding and familiarization with Document Imaging systems and website
integration

3.3.5

Complete a self-supporting navigation framework for the Town web site

3.3.6

The new site must be oriented to, and cater to, the needs of our customers. A similar
look and feel throughout the site should be maintained and intuitive navigational aids
Town of Blacksburg Web Site Redesign RFP - 731-06

and links should be consistently used throughout the site. User-centered categories
should be easily understandable. For example, categories could be divided into
residents, businesses, government, and visitors. A common framework and
standardized style will enable users to easily navigate the site regardless of their
understanding of the departmental structure of the Town of Blacksburg.
3.3.7

The selected vendor will develop at least three separate design concepts for
consideration. The Town site should be quick to download. The page should make it
easy and convenient for visitors to the site to navigate, locate, evaluate and select

information and services on the site. The web-enabled, graphical user interface created
for the Town of Blacksburg web site must be based on and reflect the concept of
service-based government. A search engine option should be incorporated into the
design as an enhanced navigation tool.
3.3.8

Design template(s) for various subsequent and new pages

3.3.9

Depending on the selected concept, provide home page, navigation pages, and
individual content pages that allow visitors to move freely and without unnecessary
graphics or other items that impede or slow down accessing information. These
templates should allow content and links to be easily updated, added, or replaced
without disrupting the template.

3.3.10

Design Standards - Design standards will be incorporated into the web site. Design
should be flexible and resolve properly for different screen resolutions. The vendor will
create a guide that details standards for use of fonts, colors, templates, graphics and
photos as well as suggestions for how to handle site growth. A digital copy of the
guidebook is to be provided that can be edited by Town for distribution to other
employees. The guidebook must be compatible with Town -owned software.

3.3.11

Graphics and Images - The vendor will create site-wide and custom graphics that
help brand the site and identify individual sections of the site. This can be done
with photos, color, and other techniques applicable to the web. All graphics
should be provided in a master version (i.e., Photoshop, Illustrator, or other file)
so that any future changes are easy to modify. All designed graphics should be
built using existing and available Windows-based web fonts.
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3.3.12

Collaboration - The selected entity will work closely with internal and external focus
groups, the Town's Community Relations office, Information Technology Department,
and the Towns Web Team to achieve the desired look and feel of a new site. The
intended outcome of this collaboration will be a site that represents the mission and
goals of the Town.

3.3.13

Ability to send and receive data from multiple web sites. The town maintains 6 web sites
currently. We desire to use some or all of the new technologies to serve the following
web sites:
3.3.13.1

www.blacksburq.qov

3.3.13.2

www.btransit.orq

3.3.13.3

http://www.blacksburq.qov/comp plan/

3.3.13.4

http://arcims2.webqis.net/blacksburq/default.asp

3.3.13.5

http://arcims2.webqis.net/Blacksburq cem/default.asp

3.3.13.6

Internal IIS Blacksburg Alert Server

3.3.13.7

Additionally - we want to consider these web technologies for our internal

corporate intranet.

4

Proposal Requirements
4.1

4.2

Introduction

Prepare a brief introduction including a general demonstration of understanding of the scope
and complexity of the required work.

4.3

Personnel - Identify individuals and list qualifications of key personnel who would be assigned to
this project. Detail experience in work related to the proposed assignment. Specify the Project
Manager who will serve as a contact person.

4.4

Company Experience - Provide company contact information, how long you have been in
business, and what services you provide. Identify and briefly describe related work completed in
the last three years. Describe only work related to the proposed effort and include any examples
of similar local government projects. Include evidence of satisfactory and timely completion of
similar work performed for past projects.

4.5

Creative Design - Showcase your company's creative design abilities related to graphic and
web page design and information architecture. Clearly specify which services are provided in
house and which are outsourced. Provide at least five web site addresses (URLs) for
you have designed/developed that have the complexity of a government site: blend of
information and online services, multiple departments providing content, a wide range
intended audiences

4.6

Client References - Provide a minimum of five clent references with which you have designed
or redesigned web sites.
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4.7

Copies: Please provide 5 hard copies and 1 electronic copy of your proposal. Please limit your
response to twenty sheets (may be forty pages, front and back). In keeping with the Town's
recycling policy, the use of binders is strongly discouraged.

4.8

Non-binding expectation of fees to include any administrative overhead and expenses.

4.9

A detailed time line for completion of the work.

4.10

A statement outlining the approach and methodology your company will utilize in working with
the Town and to provide the product.

Evaluation Criteria
5.1

Overall proposal in general.

5.2

Experience of key personnel who will be assigned to our project.

5.3

Experience of the company in general as it relates to our project.

5.4

Previous work - Visual examples of web sites you have designed (this may be accomplished by
referencing the actual web sites.)

5.5

Referenc

5.6

Non binding expectation of fees.

5.7

Methodology and approach to our project.

5.8

Location of your comnanv - onlv As it relates t service respnsiveness ind nrnhlemsolyv

5.9

Estimated timeline

Town of Blacksburg Web Site Redesign RFP - 731-06
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WEBSITE SOURCE SELECTION COMMITTEE

Michael Gallier, Library Board Member/Technology Committee
Kyle Conboy, GIS Coordinator
Sandy Freeman, IT Supervisor
Theresa O'Quinn, Deputy County Administrator

Members:

Purchasing Manager: KC McCullough
Budget for Project: $30,000
RFP Responses Due: Jan.
*
*

2 9

th,

2:00 p.m.

11 proposals issued,
4 respondents, 2 over budget

Source Selection Committee Meeting: February 1, 2007
Determine if Weighting Criteria is Appropriate
Time for Committee to Evaluate Proposat L%. 4
a
Determine Respondents to Interview
Identify Questions to be Asked at Interviews aRole of
Committee Members
5) Determine Best Dates to Conduct Interviews

Actions: 1)
2)
3)
4)

.\3

COUNTY OF AUGUSTA, VA
18 Government Center Lane

P. 0. Box 590, Verona, Virginia 24482-0590

UGUAUGUSTA

(540) 245-5600, FAX 245-5742

Request for Proposal
RFP No. 1220-06-01

Issue Date:
Title:

County Website Development

Sealed Proposals will be received at the following location subject to the Conditions cited herei
until 2:00 P.M.,
, MMDD, 2005, to establish a contract through competitive negation 1b
soliciting an offeror to provide complete web site design servic.

Central Accounting Offic
18 Government Center La
PO Box 590
Verona, VA. 24482-0590
Copies of Request for Proposals may be obtained by contacting:
Crystal Lawson Weller, VCO, Purchasing Assistant
Telephone (540) 245-5739
Requests for speciic information should be directed to:
Crystal Lawson Weller, VCO, Purchasing Assistant
Telephone (540) 245-5739

The County of Augusta looks forward to your response.
Sincerely,

Designated Purchasing Agent

COUNTY OF AUGUSTA, VIRGINIA

REQUEST FOR PROPOSAL
GOODS AND NON-PROFESSIONAL SERVICES
RFP No. 12200-06-01
Issue Date:
Title:

1.

County Website Development

PURPOSE:
The County of Augusta is seeking a creative, qualified, experienced and professional consultant
or design firm to redesign the County's current Internet web site. Our goal is to offer clear, usercentered navigation; present a unique and creative visual design; promote a greater
understanding of the services and programs of local government; and promote Augusta County's
image in the community and beyond. E-Government and public use will be a large component
of the new site.
The County of Augusta launched this web site, www.co.augusta.va.us, in 2000. The site, in its
infancy, was easy to navigate and provided citizens and the general public with an easy way to
communicate and to obtain information about the County. However, as new information has
been added and new technologies emerge, the site has become dated and users now have
difficultly locating information on the County's web site. The categories used to link users to
information can be confusing to those not familiar with the structure of county government.
Currently, the web site is supported by one Web Administrator who creates web content by using
a template which defines the color, heading, footer, text, and other page characteristics for a
consistent design. We desire a web site that incorporates aCMS design. The website would be
centrally managed yet can have content easily created and produced by a de-centralized, nontechnical user base.
The Internet has been and will continue to be an important communication and marketing tool
for the County, allowing services and information to be obtained easily, quickly, and costeffectively.

2.

STATEMENT OF NEEDS:
The County's web environment requires any editors to have basic knowledge of HTMI
FTP interface to post content. The County's web site currently runs on a Windows Server 2
environment xith Microsof 11S. We will continue using this platform and continue tohosto
own web site.

Current Internet applications (c-government) include or will include, but may not be limited to:
incorporation of an on-line tax payment/inquiry system, streaming video, parks and recreation
interactive pages, incorporation of the County's interactive maps and GISwebsite, downloadable
forms, and web-based comment and survey forms.

Project Scope

A. The major goals of this web

site redesign are:

1.

Improve site usage, navigation, and information retrieval.

2.

A quality Web Content Management Software solution to serve the County of Augusta
website http://www.co.augusta.va.us. The software should allow for non technical users to
be able to enter and manage their own content as simply as possible. This would require
that users both technical and non-technical be able to edit/create and delete their own
content without altering the coding or structural integrity of the system. Further - the
county may desire an approval system for content publishing. The CMS will be licensed to
the County. There must also be a security policy in place that the county IT department
approves.

3.

Improved technologies to serve information using graphical and informative methods - in
a timely and easy manner.

4.

Be able to easily link to external sites that relate to the county's mission.

5.

Develop a fresh new look

6.

The website, graphics, pictures, design, etc will become the sole property of the County.
Any software, design features, etc will be licensed to the county as needed. Links or other
advertisements to your company must be approved by the County.

B. The Content Management System (CMS) should be capable of providing at minimum the
following:
1.

Scalable to support growth, incorporate new technologies such as blogs and podcasts, and
website expansion over the next 5 (five) years.

2.

Allow for integration of streaming video and other current online applications.

3.

Include a back up and restore feature (either included or available as an add-on).

4.

Be open to future technologies not explicitly stated here.
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5.

We desire to establish a web site that provides easy navigation for residents, visitors and
businesses to retrieve information and services and transact business with the County via
the Internet. A new design should represent the County of Augusta's vision, mission, and
goals. To meet this goal, the County wants to establish a design that uses color, photos,
interactive technologies, and text to enhance communication via the web. This web design
must also provide uniform interfaces to current Web browsers and applications.

6.

Website should be handicap accessible or friendly.
C. The offeror must demonstrate in their proposal understanding of the following elements, the
ability to provide these services, and an approach to each:
1.

Site Usability Testing and Debugging. Staff Training on the Content Management System.

2.

Development of policy and procedure manuals.

3.

Facilitation of internal and external input from Department Heads, staff, and citizens focus
groups.

4.

Understanding and familiarization with Document Imaging systems and website
integration.

5.

Complete a self-supporting navigation framework for the County Web site.

6.

The new site must be oriented to, and cater to, the needs of our customers. A similar look
and feel throughout the site should be maintained and intuitive navigational aids and links
should be consistently used throughout the site. User-centered categories should be easily
understandable. For example, categories could be divided into residents, businesses,
government, and visitors. A common framework and standardized style will enable users to
easily navigate the site regardless of their understanding of the departmental structure of
the County of Augusta.

7.

The selected offeror will develop a design concept for consideration. The County site
should be quick to download. A text only option should be included. The page should
make it easy and convenient for visitors to the site to navigate, locate, evaluate and select
information and services on the site. The web-enabled, graphical user interfaces created
for the County of Augusta web site must be based on and reflect the concept of servicebased government. A search engine option should be incorporated into the design as an
enhanced navigation tool. Maps, secure staff pages, links, etc should be incorporated into
the overall design, look and feel.

8.

Design template(s) for various subsequent and new pages.

9.

Depending on the selected concept, provide home page, navigation pages, and individi.
content pages that allow visitors to move freely and without unnecessary graphics or t
items that impede or slow down accessing information. These templates should alloy
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10.

Design Standards - Design standards will be incorporated into the web site. Design should
be flexible and resolve properly for different screen resolutions. The offeror will create a
guide that details standards for use of fonts, colors, templates, graphics and photos as well
as suggestions for how to handle site growth. In this design, there will be absolutely no
frames and each page will be URL addressable.

11.

Graphics and Images - The offeror will create site-wide and custom graphics that help
brand the site and identify individual sections of the site. This can be done with photos,
color, and other techniques applicable to the web. All graphics should be provided in a
master version (i.e., Photoshop, Illustrator, or other file) so that any future changes are easy
to modify. All designed graphics should be built using existing and available Windowsbased web fonts. Graphics and images will become the sole property of the County.

12.

Collaboration - The selected entity will work closely with internal and external departments
and the County's Information Technology Department to achieve the desired look and feel
of a new site. The intended outcome of this collaboration will be a site that represents the
mission and goals of the County. We are looking for an on-going offeror partnership that
we can utilize for future web applications and support, include pricing for that support as
an annual, monthly or hourly rate.

13.

The offeror will create separate sub sites for large departments if it becomes necessary. For
example, the Sheriff's Office.

Website will be hosted by the County. Other hosting options will not
be considered.
3.

PROPOSAL PREPARATIONAND SUBMISSION INSTRUCTIONS:
A.

GENERAL INSTRUCTIONS: This section is used to inform the potential offerors of how
many copies of the proposal must be submitted, how the proposal is to be prepared, the
possibility of oral presentations by the offerors, etc.
1.

RFP Response: In order to be considered for selection, offerors must submit a complete
response to this RFP. One (1) original and six (6) copies of each proposal must be
submitted to the County. It shall be the sole responsibility of the offeror under all
circumstances to assure that its proposal is received by the date, time and location
specified herein.

2.

Proposal Preparation:
a.

Proposals shall be signed by an authorized representative of the offeror. Al
information requested should be submitted. Failure to submit all information
requested may result in the purchasing agent requiring prompt submission o
missing information and/or giving a lowered evaluation of the proposal
Mandatory requirements are those required by law or renulation or are such thait
they cannot be waived and are not subject to negotiation.

b.

Proposals should be prepared simply and economically, providing a
straightforward, concise description of capabilities to satisfy the requirements of
the RFP. Emphasis should be placed on completeness and clarity of content.

c.

Proposals should be organized in the order in which the requirements are presented
in the RFP. All pages of the proposal should be numbered. Each paragraph in the
proposal should reference the paragraph number of the corresponding section of the
RFP. It is also helpful to cite the paragraph number, subletter, and repeat the text of
the requirement as it appears in the RFP. If a response covers more than one page,
the paragraph number and subletter should be repeated at the top of the next page.
The proposal should contain a table of contents which cross-references the RFP
requirements. Information which the offeror desires to present that does not fall
within any of the requirements of the RFP should be inserted at an appropriate
place or be attached at the end of the proposal and designated as additional
material. Proposals that are not organized in this manner risk elimination from
consideration if the evaluators are unable to find where the RFP requirements are
specifically addressed.

d. As used in this RFP, the terms "must", "shall", "should" and "may" identify the
criticality of requirements. "Must" and "shall" identify requirements whose absence
will have a major negative impact on the suitability of the proposed solution. Items
labeled as "should" or "may" are highly desirable, although their absence will not
have a large impact and would be useful, but are not necessary. Depending on the
overall response to the RFP, some individual "must" and "shall" items may not be
fully satisfied, but it is the intent to satisfy most, if not all, "must" and "shall"
requirements. The inability of an offeror to satisfy a "must" or "shall" requirement
does not automatically remove that offeror from consideration; however, it may
seriously affect the overall rating of the offerors' proposal.
e.

Each copy of the proposal should be bound or contained in a single volume where
practical. All documentation submitted with the proposal should be contained in
that single volume.

f.

Ownership of all data, materials, and documentation originated and prepared for the
county pursuant to the RFP shall belong exclusively to the County and be subject to
public inspection in accordance with the irginia Freedom of Information Act.
Trade secrets or proprietary information submitted by an offeror shall not be
subject to public disclosure under the Virginia Freedom of Information Act;
however, the offeror must invoke the protections of § 2.2-4342F of the Code of
Virginia, in writing, either before or at the time the data or other material is
submitted. The written notice must specifically identify the data or materials to be
protected and state the reasons why protection is necessary. The proprietary or
trade secret material submitted must be identified by some distinct method such as
highlighting or underlining and must indicate only the specific words, figures, or
paragraphs that constitute trade secret or proprietary information.
The
classification ofan entire proposal document, line item prices, and/or total proposal
prices as proprietary or trade secrets is not acceptable and will result in rejection of
the proposal.

3.

B.

Oral Presentation: Offerors who submit a proposal in response to this RFP may be
required to give an oral presentation of their proposal to the agency. This provides an
opportunity for the offeror to clarify or elaborate on the proposal. This is a fact finding
and explanation session only and does not include negotiation. The County will
schedule the time and location of these presentations. Oral presentations are an option
of the purchasing agency and may or may not be conducted.

SPECIFIC PROPOSAL INSTRUCTIONS:
Proposal Requirements:
1.

Introduction

2.

Prepare a brief introduction including a general demonstration of understanding of the
scope and complexity of the required work.

3.

Personnel - Identify individuals and list qualifications of key personnel who would be
assigned to this project. Detail experience in work related to the proposed assignment.
Specify the Project Manager who will serve as a contact person.

4.

Company Experience - Provide company contact information, how long you have been
in business, and what services you provide. Identify and briefly describe related work
completed in the last three years. Describe only work related to the proposed effort and
include any examples of similar local government projects. Outline any similar local
government work you have done. Include evidence of satisfactory and timeli
completion of similar work performed for past projects.

5.

Creative Design - Showcase your company's creative design abilities related to grap
and web page design and information architecture. Clearly specify which services an
provided in-house and which are outsourced. Provide at least three web site address>
(URLs) for sites that you have designed/developed that demonstrate the complexity,< I
an e-government site: blend of information and online services, multiple departments
providing content, and a wide range of intended audiences.

6.

Client References - Provide a minimum of threecClent references with whichvou have
designed or redesigned web sites. Provide a minimum of one clientreflerence that did
NOT use your services or was not content with your work/service.

7.

A detailed time line for completion of the work.

8.

A statement outlining the approach and methodology your company will utilize in
working with the County and to provide the product.

9. An itemized list of the software that will be recommended for items such as search
engines, maps and weather. All software must include itemized licensing, support and
maintenance options and prices. All software, proprietary or otherwise, used in the
development or support of the website must be identified.
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10. Pricing must be itemized in a manner so that each area of work/service is clearly
identified with associated cost(s). This must include service/support options, digital
images, software licensing (if needed), materials, personnel, outsourcing, hardware, etc

4.

E VALUATION AND AWARD CRITERIA:

A. EVALUATION CRITERIA:
POINT
VALIT
1.
2.

3.
4.
5.
6.
7.

Overall proposal in general.
Experience of key personnel who will be assigned to our project.
Experience of the company in general as it relates to local government
Previous work - Visual examples of web sites you have designed
(this may be accomplished by referencing the actual web sites.)
References
Cost
Methodology and approach to our project.
Location of your company - only as it relates to service, responsiveness
and problem solving.
Estimated tineline.

5
10

TOTAL

B.

10
15
10
I5

100

AWARD OF CONTRACT:
1. The contract will be awarded to the offeror whose proposal conforming to the RFP
documents, is most advantageous to the County, considering price and other
evaluation criteria set forth in this document.
2. A contract shall not be assignable by the Contractor in whole or in part without the
written consent of the County.
3. Ten (10) days prior to actual award of the contract, the County will issue a NOTICE OF
INTENT TO AWARD.

5.

PRE-PROPOSAL CONFERENCE/QUESTIONS:
A. At this time, it is believed that a pre-proposal conference by the County is not required.
B. Questions concerning requirements or other provisions in this RFP shall be submitted on
Pre Proposal Question Form (Attachment A) to the Purchasing Agent or his designated
appointee not less than 5 days prior to the proposal due date by e-mail, facsimile or in
writing.
8

C. Necessary replies will be sent to all offerors of record as an addendum which becomes part of
the proposal package.
D. Oral instructions do not form a part of the RFP instrument.
6.

QUALIFICATIONS OF OFFERORS:
A. The County may make such reasonable investigations as deemed proper and necessary to
determine the ability of the offeror to perform the work/furnish the item(s) and the offeror shall
furnish the County all such information and data for this purpose as may be requested.
B. Offerors are to submit a Reference List (Attachment B) of clients to whom you have supplied the
goods or services required with addresses, phone numbers and contact person. We reserve the right
to contact owners of the product or service.
C. The County reserves the right to inspect offerors physical facilities prior to award to satisfy
questions regarding the offerors capabilities to carry out the obligations of the contract and to
complete the work/furnish the item(s)contemplated therein.

7.

GENERAL TERMS AND CONDITIONS:
The General Terms and Conditions which follow apply to all purchases and become a definite
part of each formal solicitation and resulting contract award issued by the County, unless
otherwise specified. offerors or their authorized representatives are expected to inform
themselves fully as to the conditions, requirements, and specifications before submitting bids;
failure to do so will be at the offerors own risk and relief cannot be secured on the plea of error.
Subject to all state and local laws, policies, resolutions, and regulations and all accepted rules,
regulations, and limitations imposed by legislation of the federal government, proposals on all
solicitations issued by the County will bind offerors to applicable conditions and requirements
herein set forth unless otherwise specified in the solicitation.
A.

DEFINITIONS:

AGENCY: Any department, agency, authority, commission, board or other unit in the
administrative service of the County of Augusta.
BEST VALUE: As predetermined in the solicitation, means the overall combination of quality,
price, and various elements of required services that in total are optimal relatie to a ptiblic need
COUNTY: County of Augusta, VA
CONTRACTOR: Any person having acontracitwithwte Lounty or a usingagen0cy1

GOODS: Allnautcnial.

tll

ther

ltSIipplic'~.plintirinan11d nItloilliaddtaproe11rnihd\aItl

INFORMALITY: A minor defect or variation of a bid or proposal from the exact requireme
of the invitation to bid which does not affect the pric:. qudi. " q1t! rt r' ch Idu
the goods, services or construction being procured.
PURCHASING AGENT: The County's principal public purchasing official responsible for the
purchasing of all good, services, insurance and construction needed by the County. In the
discharge of these responsibilities, the Purchasing Agent may be assisted by assigned Purchasing

Y-LR\ ICLS:

i

.ikp2i(r:d

i[iI iI p ;\nv.ikpivrn d1 incpdi it )It 1nIc v~C t11 IC I IIthIc>CV1 I C Vrcn1 eCJ

does not consist primarily of acquisition of equipment or materials. orlthe rental of equipment,
materials and supplies.
STATE: Commonwealth of Virginia
B.

TESTING/INSPECTION:
1. The County reserves the right to conduct any test/inspection it may deem advisable to
assure supplies and services conform to the specification.
2. The County may require more complete detailed specifications on items quoted or
samples prior to bid award, at no expense to the County. If not destroyed or used during
testing, samples will be returned at the offeror's request and expense.

C.

FORM OF CONTRACT:
The form of contract shall be the County's Standard Contract unless otherwise stated herein.

D.

CANCELLATION OF BIDS:
The County reserves the right to cancel the RFP, and to reject any or all proposals in whole
or in part whenever the Purchasing Agent or designee determines that such action is in the
best interest of the County. The reasons for cancellation or rejection shall be made part of
the contract file. The County may also waive any minor informalities or irregularities in
any proposal where such action serves the County's best interest.

E.

NON-APPROPRIATION:
Contracts are made subject to the appropriation offunds by the Board of Supervisors ofthe
County and are null and void in the event of non-appropriation. Non-appropriation shall be
deemed a cancellation and shall terminate this contract without recourse and with no
liability on the part of the County.

F.

CONTRACT EXTENSIONS:
The County reserves the right to offer contract extensions to successful contractor with
no increase in price or with pricing as specified within the RFP package.
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G.

PAYMENTTERMS:
1. Upon receipt and acceptance of the equipment and/or services from the successful
contractor, the County will pay the Contractors Statement of Amount Due within thirty (30)
days of acceptance.
2. After the receipt of the invoice or goods which is found to be defective or impropriety, the
County shall notify the contractor about the details of the condition within twenty days of
this receipt that the condition will prevent payment by the payment date.
3. The County will pay the Contractors Statement of Amount Due within thirty (30) days of
acceptance and or approval for Service contracts.

H.

CANCELLATION OF CONTRACT: The County reserves the right to cancel and
terminate any resulting contract, in part or in whole, without penalty, upon sixty (60) days
written notice to the contractor.

I.

LAWS AND REGULATIONS:
1. This solicitation and any resulting contract shall be governed in all respects by the laws
the Commonwealth of Virginia and any litigation with respect thereto shall be brought i
courts of the Commonwealth i
and local laws and regulation
2. References to the Conde of
4300.

J.

PRECLDNCL OF TLRIS:
uo
n\ ani t
tnd
In the event there is a conflict bc
any Special Terms and
ditins inthis solicitation. the Special Tcms and Conditions
shall apply.

K.

ANTI-DISCRI

INATION:

It is the policy of the County not to discriminate on the basis of race, religion, color, sex.
national origin, age or disability in employment or the provision of goods and services.
By submitting their bids, all offerors certify to the County that they will conform to the
provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair
Employment Act of 1975, as amended, where applicable, and Section 2.2-4311 of the
Virginia Public Procurement Act and that during the performance of this contract, the
offeror agrees as follows:
1. The contractor will not discriminate against any employee or applicant for employment
because of race, religion, color, sex, national origin, age, disability, or any other basis
prohibited by the state law relating to discrimination in employment, except when there is
bona fide occupational qualification reasonably necessary to the normal operation of the
contractor. The contractor agrees to post in conspicuous places, available to employees and
applicants for employment, notices setting forth the provisions of this nondiscrimination
clause.
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2. Notices, advertisements and solicitations placed by or on behalf of the contractor will
state that such contractor is an equal opportunity employer.
3. Notices, advertisements and solicitations placed in accordance with federal law, rule or
regulation shall be deemed sufficient for the purpose of meeting the requirements of this
section.
4. The contractor will include the provisions of the foregoing paragraphs a, b and c in every
subcontract or purchase order of over $10,000, so that the provisions will be binding upon
each subcontractor or offeror.
L.

ANTI-DISCRIMINATION FAITH BASED ORGANIZATION:
It is the policy of the County not to ( i) discriminate against a faith-based organization on
the basis of the organization's religious character or (ii) impose conditions that (a) restrict
the religious character of the faith-based organization, except for sectarian worship,
instruction, or proselytizing; however, this prohibition shall not apply to expenditures
pursuant to contracts, if any, for the service of chaplains, or (b) impair, diminish, or
discourage the exercise of religious freedom by the recipients of such goods, services, or
disbursement.

M.

DRUG-FREE WORKPLACE:

'

During the performance of this contract, the contractor agrees to ( i) provide a drug-free
workplace for the contractor's employees; ii) post in conspicuous places, available to
employees and applicants for employment, a statement notifying employees that the
unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled
substance or marijuana is prohibited in the contractor's workplace and specifying the actions
that will be taken against employees for violation of such prohibition; (iii) state in all
solicitations or advertisements for employees placed by or on behalf of the contractor that
the contractor maintains a drug-free workplace; and (iv) include the provisions of the
foregoing clauses in every subcontractor purchase order of oN
provisions will be binding upon each subcontractor or offeror.
For the purposes of this section, "drug-free workplace" means a site for the perforanl
of work done in connection with a specific contract awarded to a contractor in accord I
with this chapter, the employees of whom are prohibited from engaging in the unlawM
manufacture, sale, distribution, dispensation, possession or use of any controllcd
substance or marijuana during the crtromance ofthe conitract.

0.

ETICS IN PUBLICCONTRACTING:

fraud and that they have not offered or received any kickbacks or inducements from any
other offeror, supplier, manufacturer or subcontractor in connection with their proposal, and
that they have not conferred on any public employee having official responsibility for this
procurement transaction any payment, loan, subscription, advance, deposit of money,
services or anything of more than nominal value, present or promised unless consideration
of substantially equal or greater value was exchanged.
12

P.

USE OF CONTRACT BY OTHER POLITICAL JURISDICTIONS:
The offeror is advised that the resultant contract will be extended, with the authorization
of the offeror, and subject to receipt of necessary approvals to the County of Augusta, the
City of Staunton, Virginia and the City of Waynesboro, Virginia, to permit their ordering
of services at the prices and terms of the resultant contract. If either of such localities
decides to use the resultant contract, the offeror must deal directly with such locality
concerning the placement of orders, issuance of purchase orders, contractual disputes,
invoicing and payment. The County acts only as the "Contracting Agent" for these
jurisdictions and political subdivisions. Failure to extend a contract to anyjurisdiction
will have no effect on consideration of a proposal. It is the awarded offerors
responsibility to notify the jurisdictions and political subdivisions of the availability of
the contract(s).
Each locality has the option of executing a separate contract with the firm selected.
Contracts entered into with them may contain general terms and conditions unique to
those jurisdictions and political subdivisions covering minority participation, nondiscrimination, etc. If, when preparing such a contract, the general terms and conditions
ofa jurisdiction are unacceptable to the firm selected, the firm selected may withdraw its
extension of the award to that locality.
The County shall not be held liable for any costs or damages incurred by another
jurisdiction as a result of any award extended to that jurisdiction or political subdivision
by the firm selected.

Q.

BEST AND FINAL OFFER (BAFO):
At the conclusion of negotiations, the offeror(s) may be asked to submit in writing, a Best
and Final Offer (BAFO). After the BAFO is submitted, no further negotiations shall be
conducted with the offeror(s). The offeror's proposal will be rescored to combine and
include the information contained in the BAFO. The decision to award will be based on
the final evaluation including the BAFO.

9. SPECIAL TERMS AND CONDITIONS:
In the event there is a conflict between any of the other General Terms and Conditions and any Special
Terms and Conditions in this solicitation, the Special Terms and Conditions shall apply.

A.

TECHNOLOGY ACCESS CLAUSE:
All information technology which, pursuant to this solicitation, is purchased or upgraded
by or for the use of the County of Augusta (the "Technology") shall comply with the
following nonvisual access standards from the date of purchase or upgrade until the
expiration of this contract:
(i)
effective, interactive control and use of the Technology shall be readily
achievable by nonvisual means;
13

(ii)
the Technology equipped for nonvisual access shall be compatible with
information technology used by other individuals with whom any blind or visually
impaired user of the Technology interacts;
(iii)
nonvisual access technology shall be integrated into any networks used to share
communications among employees, program participants or the public; and
(iv)
the technology for nonvisual access shall have the capability of providing
equivalent access by nonvisual means to telecommunications or other interconnected
network services used by persons who are not blind or visually impaired.
Compliance with the foregoing nonvisual access standards shall not be required if the
head of the using agency, institution or political subdivision determines that (i) the
Technology is not available with nonvisual access because the essential elements of the
Technology are visual and (ii) nonvisual equivalence is not available.
Installation of hardware, software or peripheral devices used for nonvisual access is not
required when the Technology is being used exclusively by individuals who are not blind
or visually impaired, but applications programs and underlying operating systems
(including the format of the data) used for the manipulation and presentation of
information shall permit the installation and effective use of nonvisual access software
and peripheral devices.
If requested, the contractor must provide a detailed explanation of how compliance with
the foregoing nonvisual access standards is achieved and a validation of concept
demonstration.
The requirements of this paragraph shall be construed to achieve full compliance with the
Information Technology Access Act, §§ 2.2-3501 through 2.2-3504 of the Code of
Virginia.

14

COUNTY OF AUGUSTA, VA
18 Government Center Lane
P. 0. Box 590
Verona, Virginia 24482-590

Attachment A

Pre-Proposal Question Form
Project Title: County Website Development

RFP #:

1220-06-01

The undersigned potential offeror would like to request a written clarification, interpretation, or explanation to the
following question or question(s):

Please note that all questions should be directed to the Procurement Officer designated on the Notice of Request
for Proposal and should be received at least five (5) days prior to the time set for the receipt of bids to allow for
sufficient time for an addendum to reach all Offerors.
The County will endeavor to respond to all inquiries in the most timely manner possible. However, if in its
discretion, it determines the inquiry to be inappropriate for any reason, the County may refuse to respond.
Multiple inquiries of substantially the same question may be answered in one addendum.
Firm Name and Address:
Telephone:

Signature:

__

COUNTY OF AUGUSTA, VA
18 Government Center Lane
P. O. Box 590
Verona, Virginia 24482-590
RFP NO. # 1220-06-01

Attachment B

Reference List
To Be Completed by offeror
1.

QUALIFICATION OF OFFEROR: The offeror certified it has the capability and capacity in all
respects to fully satisfy all of the contractual requirements.

2.

YEARS IN BUSINESS: Indicate the length of time you have been in business providing this type
of services

3.

Date

_

years _ months.

REFERENCES: Indicate below a listing of at least two (2) recent references for whom the offeror
has provided this type of service. Include the date the services were furnished and the name and
address of the person that the County has your permission to contact. If the offeror has not recently
provided this type of service, list at least two (2) general references that the County has your
permission to contact.
Client

Phone Number and
Person to Contact

Phone

Phone

Phone
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Attachment I:
Offeror Name:

SWAM (Small, Women and Minority-owned Businesses) Utilization Plan
Preparer Name:

Date:

Is your firm a Small Business Enterprise certified by the Department of Minority Business Enterprise?
Certification date:
If yes, certification number:
Is your firm a Woman-owned Business Enterprise certified by the Department of Minority Business Enterprise?
Certification date:
If yes, certification number:

Yes

Yes

Is your firm a Minority-Owned Business Enterprise certified by the Department of Minority Business Enterprise? Yes
Certification date:
If yes, certification number:

No

No

No

Instructions: Populate the table below to show your firm's plans for utilization of small, women-owned and minority-owned business enterprises in the
performance of the Collection Services contract. Describe plans to utilize SWAMs businesses as part ofjoint ventures, partnerships, subcontractors, suppliers,
etc.
Small Business Enterprise: "Small business enterprise" shall mean an independently owned and operated business which, together with affiliates, has 250 or
fewer employees or average annual gross receipts of $10 million or less averaged over the previous three years. Nothing in this provision prevents a program,
agency, institution or subdivision from complying with the qualification criteria of a specific state program or a federal guideline to be in compliance with a federal
grant or program. For purposes of the SWAM Program, the definition of small business enterprise shall be interpreted to include all certified womenowned and minority-owned businesses.
Woman-Owned Business Enterprise: A business concern which is at least 51 percent owned by one or more women who are U.S. citizens or legal resident
aliens, or in the case of a corporation, partnership or limited liability company or other entity, at least 51 percent of the equity ownership interest in which is owned
by one or more women, and whose management and daily business operations are controlled by one or more of such individuals. For purposes of the SWAM
Program, all certified women-owned businesses are also a small business enterprise.
Minority-Owned Business Enterprise: A business concern which is at least 51 percent owned by one or more minorities or in the case of a corporation,
partnership or limited liability company or other entity, at least 51 percent of the equity ownership interest in which is owned by one or more minorities and whose
management and daily business operations are controlled by one or more of such individuals. For purposes of the SWAM Program, all certified minorityowned businesses are also a small business enterprise.
All small, women, and minority owned businesses must be certified by the Commonwealth of Virginia Department of Minority Business Enterprise
(DMBE) to be counted in the SWAM program. Certification applications are available through DMBE at 800-223-0671 in Virginia, 804-786-6585 outside
Virginia, or online at www.dmbe.virginia.gov (Customer Service).
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1. Plans for utilization of SWAM Businesses
SWAM Business Name
& Address

SWAM Status:
Small (S), Women (W),
Minority (M) & DMBE

Contact Person, Tele. &
Email

Type of Goods and/or
Services

Certif. # & Date

$

Totals

18

Planned Contract
Involvement

Planned Annual
Contract Dollar
Expenditure Amount

Mercer Island, WA - Request for proposals for Web Design Consultant

Page 1 of 5

Sample Only
City of Mercer Island
Request for Proposals - E-Government Services
The purpose of this Request for Proposals (RFP) is to solicit proposals from qualified consultants to
provide a wide range of services for the redesign of the City of Mercer Island's website (www.ci.mercerisland.wa.us) and the development of the City's intranet.
BACKGROUND
In December of 2000, the City Council adopted a management and budget policy, "E-Government
Initiative" as part of the 2001-2002 Biennial Budget. In that policy, the Council authorized the creation
of a two-year position within the City Clerk's Office to serve as City Public Information Officer and
Project Manager for the E-Government Initiative. The Council also directed staff to utilize "out-sourced"
planning and design support and undertake a re-construction of the City's internet website that includes
enhanced citizen informational and communication capabilities; to develop a city intranet; and, to
participate in the Innovations Group E-Government Forum along with other King County cities in order
to assess the value of and requirements for providing on-line transactional municipal services.
The City is currently drafting its e-government strategic plan and it is expected to be completed by June
2001. The City's e-government vision is attached to this RFP as well as the results of our e-government
citizen survey.
Examples of website services, among others, include the followini

(

* On-line agendas and staff reports for the City Council. Plan
Commission.
* Citizen surveys concerning various policy issues.
* Email communications concerning projects andis
* An online city newsletter.
* Searchable documents - municipal codc desiennuidelines. citx rcolutions andr
* Access to GIS databases and maps.
I Uhe1 n 1 ' V\\. I 1 1 - n Ion I]I:h
The City'scomputingenvironmentis: T(P P 1lP
internet. Databases used are Access 97. SQl- crervnd InI'nni
PROPOS\L

be prepared at s

omaexpense. ahe

prsla

i shuldl ddrss. It a miinIIn. 1hello inc

information:
* Information on the organization.
* A brief discussion of your understanding ofthe issues and challenges acing the
implementing an e-govemment program as derived from our strategic plan.
* A description ofthe tpe0 s fc

Hi\ in

ices\11 o\\uld like to pro\ide in supporting oure-mrnent
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program and applicable timelines to provide such services.
A description of logistics and project management systems related to the consultant engagement.
Information on the person or persons you propose to assign to the project.
In addition the response should include a brief description of comparable assignments for
municipal clients.
Provide consultant fee information and clearly described your fee structure(s). Please list any cost
incentives or discounts that may apply. Please include separate pricing options for internet website
development with and without hosting service; and/or intranet develop with and without hosting
services.
Items you may wish to address when preparing your proposal:
o User Interface
o Scalability
o Web Browser Interface
" Transaction Engine
" Personalization/Membership
o E-Commerce
o Security Measures and Counter Measures
o ADA Requirements
o Constant Controlled Information
" Dissemination
o Training
o Universal Access
o Search Engine Capability
o Workflow/Routing
o Archive/retrieval
o Intranet
o Content Management
o XML/APL Integration
o Publishing Standards
o Support and Consulting Services

SELECTION CRITERIA
The selection of a consultant with which to negotiate a contract will be based upon the following factors:
* The qualifications and expertise of the organization and the persons to be assigned to the project.
* The "fit" of the organization's expertise with the needs of the City in pursuing its e-government
program.
* The "fit" of the organization's systems with the City's computing environment.
* The consultant fee rates.
* In consideration of all the above factors, the extent to which the proposed consulting services will
advance the City toward its e-government program objectives.

PROCESS
In selecting the successful vendor, the City will be looking for the best match as described in the above
selection criteria. In addition, rather than specify a definitive set of tasks and requirements for the
consultant, the City invites you to offer services that take best advantage of the core competencies found
in your organization consistent with the information found in this RIFP including the City's EGovernment Vision and the results of our citizen survey. The City will then consider a range of options
in defining a scope of services for the consultant contract. The City reserves the right to select any

http://srch.mrsc.org:8080/sampledocs/DocView/samplerfpsrfqs/M46webrfp.htm?hilite=

8/15/2006

REQUESTS FOR PROPOSALS
FOR
WEB SITE DEVELOPMENT & WEB HOSTING

The Town of Woodstock, Virginia is requesting for proposals from interested vendors to
construct, implement and host its official local government internet web site. This community of
4,000 residents is seeking a long-term relationship with a vendor for design services and site
hosting with on-going support for content updating. The Town is looking for a site that is
visually appealing, easy to navigate and secure with easy staff access to update relevant content
in a timely manner.
To be considered, six (6) copies of the written proposal should be forwarded to the Woodstock
Town Manager no later than 5 p.m. on February 22, 2006.
Scope and Purpose
I. General: The Town of Woodstock is preparing to enter into a partnership with a web site
development and hosting company that has a proven track record of developing, implementing
and supporting an integrated and comprehensive system of e-government applications that
encompass a wide range of user needs in Internet application technologies.
1. The Town of Woodstock is lookingfor afirm that is capable ofproviding thefollowing:
(a) Provide the Town with a professional, attractive design that is easy to navigate
while extremely functional and informative for both residents and visitors.
(b) Provide architecture that is easily updateable by either the Vendor or the Town's
staff that is low maintenance and makes maximum use of industry standard
technologies.
(c) To build a site that easily incorporates electronic commerce in the future.
(d) Maintain the homepage including all system backups and statistic reporting.

2.

Specific Requirements for First Year Functionality including:
(a) Easily updated on-line functionality including photos, forms and content by Town
staff members
(b) Form creation, correction and customization capabilities for Town staff
(c) Search function for finding information
(d) Creation of links to related web sites
(e) Menus that are easy to navigate for locating information on the web site
(f) Mechanism for posting Town minutes, agendas, and other information
(g) Town Directory
(h) Calendar of events
(i) Ability for users to download documents and forms

(j)Automatically updating expiration dates for posted material
(k) Ability to prominently post Breaking News on front page in a timely manner
(1) Monthly Website Usage Reports
(m)Provide access to the town code and other regulatory information
(n) Ability to post RFPs
(o) Security to protect the website and prevent alteration by unauthorized parties
(p) Security relative to spyware, cookies, pop-ups, etc.
(q) Ability to create mailing list notifications
3. Long-term (future) Capacities to Include:
(a) Ability to complete Occupational Licenses on-line (application, approval and
payment)
(b) E-payments for Utility Billing and other Town services
(c) Ability to submit applications on line (Zoning, Erosion Sediment Control,
Preliminary & Final Plat, Board of Zoning Appeals, etc.)
(d) Web cam
IL Evaluation of Proposals
Vendor selection will be on the basis of those solutions having the greatest overall benefit to the
Town of Woodstock, as well as meeting the stated requirements, completeness of the RFP
response and cost.
Technical Proposal Requirements
1.

Vendor Profile

The Vendor shall provide the following information related to its own organizations and the
organization with which it has formed a strategic alliance (if any).
The Vendor shall provide a brief company profile including company history and organization,
the details of primary contact, project managers, support staff (including names and resumes),
number of technical development staff, service locations, and resources and expertise available
to fulfill the requirements of this RFP. Provide a brief overview of the key steps, tasks and
products proposed to achieve a successful website reflecting the Towns requirements. Please
include a brief summary explaining why your company best meets the needs of the Town of
Woodstock and any additional web site attributes that would be beneficial to the Town not
included in the RFP.
2. References
The vendor shall provide the URL's of a minimum of 3 sites, preferably governmental, that the
vendor has developed, designed, hosted and maintained for non-vendor owned clients in the past.
For each site referenced, please indicate the scope of work provided, time frame for development
and approximate costs involved.
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Include the following for each reference:
Company Name
Business Address
Name of Contact & Title
Telephone Number of Contact
Email Address of Contact
The Town may, at its option, contact other known Vendor customers for references.
3. Pricing
Each Vendor will be fully responsible for the validity and accuracy of all costs and rates
identified in its response to the Request for Proposal. All responses to the RFP must itemize each
cost proposed, including all travel, out of pocket expenses, and any miscellaneous costs for the
proposed application which are to be itemized separately from the design, development and web
hosting.
Pricing shall include, at a minimum, the following items:
a. Initial set-up.
b. Development of additional pages, forms and functions in the future.
c. Monthly Hosting Price Structure including, but not limited to, how long prices are valid
and any limitations on the volume of data for the web site.
d. All warranties.
e. All maintenance costs i.e. staff support, telephone support annually.
III. Website Development
1. Vendor shall provide design, programming and other consulting services per the fee schedule
as outlined in the cost proposal. These services shall include but not be limited to coding,
markup, design, graphics, scripts, programming, and other work necessary for the successful
functioning of the project as an Internet site.
2. In the event Vendor Tools are incorporated into or are used in conjunction with the Website,
or any Vendor Tools are used to manipulate content for distribution on the Website, then Vendor
hereby grants to the Town a worldwide, non-exclusive, sublicensedable, assignable, royalty-free,
perpetual, irrevocable right to use, reproduce, distribute, create derivative works of, publicly
perform, publicly display, digitally perform, make have made, sell, offer for sale and import such
Vendor Tools in any media now known or hereafter known. Throughout the term of the
Agreement and immediately upon termination, Vendor shall provide to the Town the most
current copies of any Vendor Tools to which the Town has rights under the foregoing, plus any
related documentation.
3. Vendor shall make available draft and final versions of the Work Product on a passwordprotected server (the "Shadow Site") for Town's review and acceptance.
4. All materials and programming will be considered the intellectual property of the Town of
Woodstock and the Town of Woodstock will be the only entity entitled to any claim of
ownership thereof.
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IV Website Hosting
1. Town of Woodstock shall own all right, title and interest in and to the Domain Name and all
Intellectual Property Rights related thereto.
2.

Content Control. Town will have sole control over the Content. Vendor shall not
supplement, modify or alter any Work Product, which has been accepted by the Town or any
Content (other than modifications strictly necessary to upload the Content to the Website)
except with the Town's written consent. Vendor shall upload all Content, including updates
to the Website within 24 hours of delivery to Vendor. Vendor shall also permit Town to
electronically transmit or upload and modify existing Content as desired to the Website.

3. Site Backup. At Vendor's expense, Vendor shall maintain a complete and current copy of the
Website on a server located at a remote location. In the event that service is interrupted to
the Website, the remote server shall be immediately activated so that public access to the
Website may continue uninterrupted.
4. Server Logs. In the first week of each month, and at any other time as reasonably requested
by the Town, Vendor at its expense shall deliver to the Town in electronic form the server
logs of Website activity.
5. Bandwidth. The bandwidth representing the Website's connection to the Internet shall be
sufficient such that operating at peak capacity shall not comprise usage.
6. Availability to Web Site. The Website shall be publicly available to users a minimum of 97
% of the time. There will be no period of interruption in public accessibility to the Website
that exceeds 2 continuous hours.
7. Security. Vendor shall prevent unauthorized access to the Public and Shadow Sites, other
restricted areas of the Website and any databases or other sensitive material generated from
or used in conjunction with the Website; and Vendor shall notify the Town of any known
security breaches, holes or violations.
VI. Instructionsfor Submission
1. Deadline for Submission. In order to be considered for selection Vendor must submit a
complete response to the Request for Proposal. Six (6) copies of each proposal must be
submitted to the Town. Copies of the proposal should be forwarded to:
Town of Woodstock
Larry D. Bradford, Town Manager
135 N. Main Street
Woodstock, VA 22664
No later than 5:00 p.m. on February 22, 2006. The proposal should be clearly marked
"Proposal Website Development".
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2. Inquiries. Inquiries concerning the request for proposal for this project should be directed to:
Jane Beasley, Enhancement Coordinator
(540) 459-3621
woodbe(ashentel.net
VII

Selection Process/Award of Contract
The selection process will be in accordance with Section 11-37(6) of the Code of Virginia.
The Town will engage in individual discussions with two or more Vendors deemed fully
qualified, responsible and suitable among those submitting proposals on the basis of the
evaluation factors included in the Request for Proposals. This Request for Proposal, shall
not, however, request that Vendors furnish estimates of man-hours or cost for services. The
Town, at the discussion stage, may discuss nonbinding estimates of total costs. Proprietary
information from competing Vendors shall not be disclosed to the public or to competitors.
At the conclusion of the discussion stage, on the basis of the selection criteria listed in this
Request for Proposal, and all information developed in the selection process to this point, the
Town shall select in order of preference two or more Vendors whose professional
qualifications and proposed services are deemed most meritorious. Negotiations shall then
be conducted, beginning with the Vendor ranked first. If a contract satisfactory and
advantageous to the Town can be negotiated at a price considered fair and reasonable, the
award shall be made to that Vendor. Otherwise, negotiations with the Vendor ranked first
shall be formally terminated and negotiations conducted with the Vendor ranked second, and
so on until such a contract can be negotiated at a fair and reasonable price. Should the Town
determine in writing and in its sole discretion that only one Vendor is fully qualified, or that
one Vendor is clearly more highly qualified and suitable than the others under consideration,
a contract may be negotiated and awarded to that Vendor.
VIII. Other Matters
A. Respondents should contact Jane Beasley, Enhancement Coordinator at (540) 459-3621,
to answer any questions, which might arise, and to discuss general background information
on the project.
B. CANCELLATION OF CONTRACT: The Town reserves the right to cancel and
terminate any resulting contract, in part or in whole, without penalty, upon 60 days written
notice to the Vendor. Any contract cancellation notice shall not relieve the Vendor of the
obligation to complete any work commenced prior to the effective date of the cancellation.
C. DEFAULT: In case of failure to deliver services in accordance with the contract terms
and conditions, the Town, after due oral or written notice, may procure them from other
sources and hold the Vendor responsible for any resulting additional purchase and
administrative costs. This remedy shall in addition to any other remedies the Town may
have.
D. EXCUSABLE DELAY: The Town shall not be in default by reason of any failure in
performance of this agreement in accordance with its terms if such failure arises out of
causes beyond its reasonable control and without the fault or negligence of the Town. Such
causes may include, but are not restricted to acts of God or the public enemy, fires, floods,
epidemics, quarantine restrictions, strikes, freight embargoes, and unusually severe weather,
5

but in every case the failure to perform must be beyond the reasonable control and without
the fault or negligence of the Town.
E. QUALIFICATIONS OF PROSPECTIVE BIDDER: The Town may make such
reasonable investigations, as are deemed proper and necessary to determine the ability of the
firm proposing to perform the work. The Town reserves the right to reject any proposal if the
evidence submitted by the firm, or investigations of the firm, fail to satisfy the Town that
such firm is properly qualified to carry out the obligations of the contract therein.
F. ANTI-DISCRIMINATION: By submitting their proposals, the Vendor certifies to the
Town that they will conform to the provisions of the Federal Civil Rights Act of 1964, as
amended, as well as the Virginia Fair Employment Act of 1975, as amended, where
applicable, and Section 11-51 of the Virginia Public Procurement Act.
G. ETHICS IN PUBLIC CONTRACTING: By submitting their proposals, the Vendor
certifies that their bids or proposals are made without collusion or fraud and that they have
not offered or received any kickbacks or inducements from any other bidder/offerer, supplier,
manufacturer or subcontractor in connection with their bid or proposal, and that they have
not conferred on any public employee having official responsibility for this procurement
transaction any payment, loan, subscription, advance, deposit of money, services, or anything
of more than nominal value.
H. IMMIGRATION REFORM AND CONTROL ACT OF 1986: By submitting their bids
or proposals, the Architect certifies that they do not and will not during the performance of
this contract employ illegal alien workers or otherwise violate the provisions of the federal
Immigration Reform and Control Act of 1986.
1.

The Town is an Equal Opportunity Employer.
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Town of Woodstock
we are in the process right now of developing/updating our web site. We had a good response to the
request and will be making our selection next week.
Let me know if you have any further questions.
Jane L. Beasley
Enhancement Coordinator
Town of Woodstock
135 North Main Street
Woodstock, VA 22664
(540)459-3621
woodbe@shentel.net

REQUESTS FOR PROPOSALS
FOR
WEB SITE DEVELOPMENT & WEB HOSTING
The Town of Woodstock, Virginia is requesting for proposals from interested vendors to construct,
implement and host its official local government internet web site. This community of4,000 residents
is seeking a long-term relationship with a vendor for design services and site hosting with on-going
support for content updating. The Town is looking for a site that is visually appealing, easy to navigate
and secure with easy staff access to update relevant content in a timely manner.
To be considered, six (6) copies of the written proposal should be forwarded to the Woodstock Town
Manager no later than 5 p.m. on February 22, 2006.
Scope and Purpose
1. General: The Town of Woodstock is preparing to enter into a partnership with a web site
development and hosting company that has a proven track record of developing, implementing and
supporting an integrated and comprehensive system of e-government applications that encompass a
wide range of user needs in Internet application technologies.
1. The Town of Woodstock is looking for a firm that is capable of providing the following:
(a) Provide the Town with a professional, attractive design that is easy to navigate while extremely
functional and informative for both residents and visitors.
(b) Provide architecture that is easily updateable by either the Vendor or the Town's staff that is low
maintenance and makes maximum use of industry standard technologies.
(c) To build a site that easily incorporates electronic commerce in the future.
(d) Maintain the homepage including all system backups and statistic reporting.
Specific Requirements for First Year Functionality including:
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(a)
(b)
(c)
(d)
(e)
(f)
(g)
(h)
(i)
(j)
(k)
(1)
(m)
(n)
(o)
(p)
(q)

Easily updated on-line functionality including photos, forms and content by Town staff members
Form creation, correction and customization capabilities for Town staff
Search function for finding information
Creation of links to related web sites
Menus that are easy to navigate for locating information on the web site
Mechanism for posting Town minutes, agendas, and other information
Town Directory
Calendar of events
Ability for users to download documents and forms
Automatically updating expiration dates for posted material
Ability to prominently post Breaking News on front page in a timely manner
Monthly Website Usage Reports
Provide access to the town code and other regulatory information
Ability to post RFPs
Security to protect the website and prevent alteration by unauthorized parties
Security relative to spyware, cookies, pop-ups, etc.
Ability to create mailing list notifications

Long-term (future) Capacities to Include:
(a) Ability to complete Occupational Licenses on-line (application, approval and payment)
(b) E-payments for Utility Billing and other Town services
(c) Ability to submit applications on line (Zoning, Erosion Sediment Control, Preliminary & Final Plat,
Board of Zoning Appeals, etc.)
(d) Web cam
II. Evaluation of Proposals
Vendor selection will be on the basis of those solutions having the greatest overall benefit to the Town
of Woodstock, as well as meeting the stated requirements, completeness of the RFP response and cost.
Technical Proposal Requirements
1.

Vendor Profile

The Vendor shall provide the following information related to its own organizations and the
organization with which it has formed a strategic alliance (if any).
The Vendor shall provide a brief company profile including company history and organization, the
details of primary contact, project managers, support staff (including names and resumes), number of
technical development staff, service locations, and resources and expertise available to fulfill the
requirements of this RFP. Provide a brief overview of the key steps, tasks and products proposed to
achieve a successful website reflecting the Towns requirements. Please include a brief summary
explaining why your company best meets the needs of the Town of Woodstock and any additional web
site attributes that would be beneficial to the Town not included in the RFP.
2.

References

The vendor shall provide the URL's of a minimum of 3 sites, preferably governmental, that the vendor
has developed, designed, hosted and maintained for non-vendor owned clients in the past. For each site
referenced, please indicate the scope of work provided, time frame for development and approximate
costs involved.
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Include the following for each reference:
Company Name
Business Address
Name of Contact & Title
Telephone Number of Contact
Email Address of Contact
The Town may, at its option, contact other known Vendor customers for references.
3. Pricing
Each Vendor will be fully responsible for the validity and accuracy of all costs and rates identified in its
response to the Request for Proposal. All responses to the RFP must itemize each cost proposed,
including all travel, out of pocket expenses, and any miscellaneous costs for the proposed application
which are to be itemized separately from the design, development and web hosting.
Pricing shall include, at a minimum, the following items:
a.
Initial set-up.
b. Development of additional pages, forms and functions in the future.
c.
Monthly Hosting Price Structure including, but not limited to, how long prices are valid and any
limitations on the volume of data for the web site.
d.
All warranties.
e.
All maintenance costs i.e. staff support, telephone support annually.
III. Website Development
1. Vendor shall provide design, programming and other consulting services per the fee schedule as
outlined in the cost proposal. These services shall include but not be limited to coding, markup, design,
graphics, scripts, programming, and other work necessary for the successful functioning of the project
as an Internet site.
2. In the event Vendor Tools are incorporated into or are used in conjunction with the Website, or any
Vendor Tools are used to manipulate content for distribution on the Website, then Vendor hereby grants
to the Town a worldwide, non-exclusive, sublicensedable, assignable, royalty-free, perpetual,
irrevocable right to use, reproduce, distribute, create derivative works of, publicly perform, publicly
display, digitally perform, make have made, sell, offer for sale and import such Vendor Tools in any
media now known or hereafter known. Throughout the term of the Agreement and immediately upon
termination, Vendor shall provide to the Town the most current copies of any Vendor Tools to which
the Town has rights under the foregoing, plus any related documentation.
3. Vendor shall make available draft and final versions of the Work Product on a password-protected
server (the "Shadow Site") for Town's review and acceptance.
4. All materials and programming will be considered the intellectual property of the Town of
Woodstock and the Town of Woodstock will be the only entity entitled to any claim of ownership
thereof.
IV. Website Hosting
1. Town of Woodstock shall own all right, title and interest in and to the Domain Name and all
Intellectual Property Rights related thereto.

file://C:\Documents and Settings\graceb\Local Settings\Temporary Internet Files\OLK12C...

4/10/2006

Page 4 of 6

2. Content Control. Town will have sole control over the Content. Vendor shall not supplement,
modify or alter any Work Product, which has been accepted by the Town or any Content (other than
modifications strictly necessary to upload the Content to the Website) except with the Town's written
consent. Vendor shall upload all Content, including updates to the Website within 24 hours of delivery
to Vendor. Vendor shall also permit Town to electronically transmit or upload and modify existing
Content as desired to the Website.
3. Site Backup. At Vendor's expense, Vendor shall maintain a complete and current copy of the
Website on a server located at a remote location. In the event that service is interrupted to the Website,
the remote server shall be immediately activated so that public access to the Website may continue
uninterrupted.
4. Server Logs. In the first week of each month, and at any other time as reasonably requested by the
Town, Vendor at its expense shall deliver to the Town in electronic form the server logs of Website
activity.
5. Bandwidth. The bandwidth representing the Website's connection to the Internet shall be sufficient
such that operating at peak capacity shall not comprise usage.
6. Availability to Web Site. The Website shall be publicly available to users a minimum of 97 % of the
time. There will be no period of interruption in public accessibility to the Website that exceeds 2
continuous hours.
7. Security. Vendor shall prevent unauthorized access to the Public and Shadow Sites, other restricted
areas of the Website and any databases or other sensitive material generated from or used in
conjunction with the Website; and Vendor shall notify the Town of any known security breaches, holes
or violations.
VI. Instructions for Submission
1. Deadline for Submission. In order to be considered for selection Vendor must submit a complete
response to the Request for Proposal. Six (6) copies of each proposal must be submitted to the Town.
Copies of the proposal should be forwarded to:
Town of Woodstock
Larry D. Bradford, Town Manager
135 N. Main Street
Woodstock, VA 22664
No later than 5:00 p.m. on February 22, 2006. The proposal should be clearly marked "Proposal
Website Development".

2. Inquiries. Inquiries concerning the request for proposal for this project should be directed to:
Jane Beasley, Enhancement Coordinator
(540) 459-3621
woodbe@shentel.net
VII.

Selection Process/Award of Contract

The selection process will be in accordance with Section 11-37(6) of the Code of Virginia. The Town
will engage in individual discussions with two or more Vendors deemed fully qualified, responsible and
suitable among those submitting proposals on the basis of the evaluation factors included in the Request
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for Proposals. This Request for Proposal, shall not, however, request that Vendors furnish estimates of
man-hours or cost for services. The Town, at the discussion stage, may discuss nonbinding estimates of
total costs. Proprietary information from competing Vendors shall not be disclosed to the public or to
competitors. At the conclusion of the discussion stage, on the basis of the selection criteria listed in this
Request for Proposal, and all information developed in the selection process to this point, the Town
shall select in order of preference two or more Vendors whose professional qualifications and proposed
services are deemed most meritorious. Negotiations shall then be conducted, beginning with the
Vendor ranked first. If a contract satisfactory and advantageous to the Town can be negotiated at a
price considered fair and reasonable, the award shall be made to that Vendor. Otherwise, negotiations
with the Vendor ranked first shall be formally terminated and negotiations conducted with the Vendor
ranked second, and so on until such a contract can be negotiated at a fair and reasonable price. Should
the Town determine in writing and in its sole discretion that only one Vendor is fully qualified, or that
one Vendor is clearly more highly qualified and suitable than the others under consideration, a contract
may be negotiated and awarded to that Vendor.
VIII. Other Matters
A. Respondents should contact Jane Beasley, Enhancement Coordinator at (540) 459-3621, to answer
any questions, which might arise, and to discuss general background information on the project.
B. CANCELLATION OF CONTRACT: The Town reserves the right to cancel and terminate any
resulting contract, in part or in whole, without penalty, upon 60 days written notice to the Vendor. Any
contract cancellation notice shall not relieve the Vendor of the obligation to complete any work
commenced prior to the effective date of the cancellation.
C. DEFAULT: In case of failure to deliver services in accordance with the contract terms and
conditions, the Town, after due oral or written notice, may procure them from other sources and hold
the Vendor responsible for any resulting additional purchase and administrative costs. This remedy
shall in addition to any other remedies the Town may have.
D. EXCUSABLE DELAY: The Town shall not be in default by reason of any failure in performance
of this agreement in accordance with its terms if such failure arises out of causes beyond its reasonable
control and without the fault or negligence of the Town. Such causes may include, but are not restricted
to acts of God or the public enemy, fires, floods, epidemics, quarantine restrictions, strikes, freight
embargoes, and unusually severe weather, but in every case the failure to perform must be beyond the
reasonable control and without the fault or negligence of the Town.
E. QUALIFICATIONS OF PROSPECTIVE BIDDER: The Town may make such reasonable
investigations, as are deemed proper and necessary to determine the ability of the firm proposing to
perform the work. The Town reserves the right to reject any proposal if the evidence submitted by the
firm, or investigations of the firm, fail to satisfy the Town that such firm is properly qualified to carry
out the obligations of the contract therein.
F. ANTI-DISCRIMINATION: By submitting their proposals, the Vendor certifies to the Town that
they will conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the
Virginia Fair Employment Act of 1975, as amended, where applicable, and Section 11-51 of the
Virginia Public Procurement Act.
G. ETHICS IN PUBLIC CONTRACTING: By submitting their proposals, the Vendor certifies that
their bids or proposals are made without collusion or fraud and that they have not offered or received
any kickbacks or inducements from any other bidder/offerer, supplier, manufacturer or subcontractor in
connection with their bid or proposal, and that they have not conferred on any public employee having
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official responsibility for this procurement transaction any payment, loan, subscription, advance,
deposit of money, services, or anything of more than nominal value.
H. IMMIGRATION REFORM AND CONTROL ACT OF 1986: By submitting their bids or
proposals, the Architect certifies that they do not and will not during the performance of this contract
employ illegal alien workers or otherwise violate the provisions of the federal Immigration Reform and
Control Act of 1986.
I.

The Town is an Equal Opportunity Employer.
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SECTION 2.0
SCOPE OF WORK

RFP #07-02

Web Site Development

TOWN OF AMHERST, VIRGINIA
REQUEST FOR PROPOSALS
WEB SITE DEVELOPMENT AND INSTALLATION SERVICES
January 19, 2005

The Town of Amherst requests proposals from qualified individuals/firms develop and install a
web site for the Town of Amherst. Offerors intending to submit proposals should obtain the
Request for Proposal issued by the Town of Amherst, P.O. Box 280, Amherst, VA 24521,
434/946-7885. Proposals in the format prescribed in the RFP document will be received at
the Town Hall until 5:00 PM local prevailing time on February 8, 2005. The Town of Amherst
reserves the right to reject any and all proposals.

Town of Amherst
186 S. Main Street
P. O. Box 280
Amherst, VA 24521
(434)946-7885

jack.hobbs@adelphia.net

SCHEDULE
RFP ISSUE DATE:

January 19, 2005

OPTIONAL PRE-PROPOSAL CONFERENCE

January 31, 2005, 10:00 AM

PROPOSALS DUE:

February 8, 2005, 5:00 PM

PROJECTED SHORT LISTING:

February 14, 2005

PROJECTED INTERVIEW DATE:

February 23, 2005

PROJECTED CONTRACT AWARD:

March 9, 2005

The Town of Amherst, Virginia (Town) invites proposals from qualified individuals or firms that
are able to assist the Town utilize modem technology to extend and expand the ability of the
Town government to provide information and improve municipal services to Town residents,
businesses, civic groups, tourists and other interested parties. The Town's objectives are to create
a web site that would efficiently provide the public with responsive and flexible alternatives for
obtaining information, provide a platform for the Town to begin providing traditional office and
administrative services on a 24-hour per day basis, and to limit the increase in staff needed to
provide services to a growing population.
Scope of Services
The Town will require professional information technology services to assist in utilizing modern
technologies to extend and expand the ability of the Town government to provide information
and services to the Town. General tasks include: 1) evaluating the Town's existing computer
system, 2) developing user requirements, 3) recommending innovative solutions, 4)
implementing selected technologies, and 5) providing setup and technical support on an as
needed basis. The Contractor will perform each of these services under the overall guidance of
the Town Community Relations Committee (Committee) as indicated below:
1. Evaluate the existing system/s by interviewing the Office Manager, inspecting equipment and
software and reviewing literature on existing systems where it exists. Software, and hardware of
existing system/s are to be evaluated insofar as the vendor will need to recommend on-site web
hosting versus off-site hosting.
2. Develop new user requirements, including good features of the existing system to be retained,
based on the evaluation in item I above and prepare a user requirements document completely
describing the existing system and new requirements. Systems, categories of information, and
detail requirements should be identified. New processes, services, software, and hardware
requirements are to be specified.
4. Assist the Committee in presentations to the Town Council (if necessary) and in implementing
approved requirements and technologies for each development phase by acquisition, installation,
and testing of hardware and software.
5. Develop and install all web page documents.
5. Provide training to Town employees for system(s) implemented.
6. Provide technical support for one year for implemented systems on an as needed basis.
This Request for Proposals is for professional information technology services only. It is
anticipated but not required that the acquisition of any needed software and/or hardware will be
by separate proposals and contracts.
Considerations
The Town will require the ability to make changes to the web site on an ad hoc basis. It is
envisioned that web page postings would change continually - at least monthly as a variety of
meeting agendas and minutes are developed - and staff needs the flexibility to make changes
without requiring vendor assistance.
It is anticipated that changes will be done using the Town's existing Office software products
insofar as is practical.
Proposal Content
The proposal should include the following items:

1. Conceptual outline of format and content of a User Requirements and Recommendations
documents.
2. Initial impressions and innovative ideas, including ideas on how to reduce cost of the
implementation of information technology and any possible alternatives.
3. Recent experience with similar projects including: description of project, dollar value, time
schedule for completing various phases, services provided, name and telephone number of
contact person representing the vendor.
4. If specialty consultants rather than in-house staff are to be used, provide name, address,
qualifications, and previous affiliations.
5. Location of principal office where work on this project will be performed. Also include office
organization (departments or disciplines of work), total staffing including proposed client
manager and project manager and method of compensation (hourly or defined scope/lump sum).
6. Professional qualifications and experience of the project team members including all
individuals proposed to be assigned to this project.
7. Estimated time to complete the project.
Proposal Deadline
Firms wishing to visit the Town Hall and ask questions are encouraged to attend the PreProposal Conference as listed on the cover sheet. This conference is not mandatory but
prospective proposers are encouraged to attend because this will be the best time to view the
current computing environment and ask appropriate questions. Please call the Town Hall if
planning to attend the conference and state how many people will be coming.
Four copies of the proposal must be received in the Town Hall by the due date and time shown
on the covers sheet. Proposals received after the above date and time will not be accepted; the
postmark will NOT be considered.
Selection Process
It is expected that from three to five firms will be selected for interviews. Firms will be selected
based on their experience, creative ideas, cost effective solutions and ability to achieve a
successful project. Interviews will be scheduled by the Committee and will occur at the Town
Hall. Firms short listed will be notified of the time and location for interviews, after which a
selection will be made. The interviews will be conducted by the Committee. The Town of
Amherst reserves the right to reject any or all proposals.
Following the interviews, negotiation of the detailed project scope, deliverables, schedule, and
cost will be conducted with the firm determined to be most qualified to perform the work. If
negotiations show that an agreement cannot be reached, the Town reserves the right to make
another selection.
The Committee will then make a recommendation to the Town Council for approval of the
successful proposer.
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2.05

OPTIONAL TASKS
1. Develop web site Maintenance documentation that provides the information
necessary to allow Community Transit staff to update and maintain the web sites,
and that allows for future re-designs of the sites
2. Provide input on avenues to achieve e-commerce for the Ridestore, ticket and pass
sales, etc.

2.06

OPTIONAL MAINTENANCE
Provide an hourly rate for ongoing service that may include, but are not limited to, the following:
Service Change (twice per year)-entails changing all maps and route schedules.
1.
2
Monthly Riders Digest-conversion of a three-panel informational brochure to the site.
3.
Posting press releases and creating a press release archive (approximately eight per
month.
4.
Rider Alerts (approximately 15 per month-each includes one paragraph of text and a map.
5.
Twice monthly Special of the Month-each includes one paragraph and a graphic.
6.
Executive Directors Report-one page of text issued approximately three times per month.
7.
Special Events-three pages of text with heavy graphics approximately every other month.
8.
Employment updates (vary, approximately three per month)-consists of updating job
openings page.
Emergency situations (snow closures, accidents, etc.), as needed, on 24/7 basis--consists
9.
of approximately one paragraph of text and a headline.
10.
Agenda updates for board meetings, specials board meetings and workshops
(approximately 20 times per year)--consists of one page of text.
11.
Procurement updates (RFPs, ITBs, quotes)-as needed

2.07

OPTIONAL TRAINING MANUAL
The successful bidder shall also prepare an update/training manual, which shall address, but not
be limited to, the following:
A.

How to:
1.
Text
a.
b.
c.
d.
e.
f.
g.
h.
i.

j.
k.

Set preferences
Import a word document
Ad text
Change text
Change font
Change type size
Change text kerning
Change text leading
Change paragraph specifications
Change tabs
Import tables
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2.

2.08

Color

a.

Select colors for text

b.
c.
d.
e.

Select colors for graphics
Select colors for banners
Select colors for buttons
Set color modes for imported elements

3.

Objects
a.
Import a graphic element
b.
Graphic formats appropriate for site
C.
Create banners
d.
Create buttons
e.
Make an animated object active
f.
Create roll-over image

4.

Site Layout
a.
Add a page
b.
Create links
c.
Create templates
d.
Create drop down menus
e.
View the page
f.
Activate the page

PRICE PROPOSAL
Provide a fixed rate pne pioposu up t UI rio, Uvi t CIAe
options B and/or C., if necessary. All price proposals shall be throunceptaceof neon
(Community Transit will choose from one of these three options.)
Option A

Shall include all required tasks from Section.2 4'anee
boundaries of the time line in Section 1.24.

Option B

Shall include all required tasks from Section 2.04 completed within the
Proposer's projected time line, but not to exceed six months

Option C

Shall include a reduced task list (please specify) from Section 2.04

h

tnr'0o

completed within the boundaries of the time line in Section 1.24
Provide hourly rates and estimated hours needed for each Option 1 through 5. (Community

Transit reserves the right to contract for any or all of these options.)
Option 1

Item 1, Section 2.05

Option 2

Item 2, Section 2.05

Option 3

Each individual item in Section 2.06
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Option 4

Optional Training Manual, Section 2.07

Option 5

Hourly rate for staff training
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combination of internet and/or intranet services and may choose more than one vendor as appropriate to
best meet the City's needs.
After receiving proposals, the City may choose to have an additional meeting or conference call with a
select number of vendors. The City then intends to negotiate a scope of work and contract for services
with the selected vendor or vendors for Council's approval at the Council Meeting of June 4, 2001.
Please submit ten (10) copies of your written proposal no later than 5:00 pm, May 2, 2001, addressed to
Tina Eggers
City Clerk/Public Information Officer
City of Mercer Islan,
9611 SE 36th Streei
Mercer Island WA 98040
Inquiries may be addressed to: tina.eggers@ci.mercer-island.wa.us
E-Government Vision

(

government services and information. Our customers, both int,
services that we provide and easy ways to communicate with
E-government is also about benefiting society at large. Citizenm ari

and\\ IOce se[cd

si

c

c

offered, and also by monies saved by empowering government employees to be more efficient and
productive. Some have said that information is power. If that is true, then this is also about empower
our community and customers. E-government is about embracing technology and using it to provide
information when the customer wants and needs it - it is the medium. E-government also means ser'
all. It means internal as well as external customers. Government is in the business of serving citizo.
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critical thinking to how local governments organize and deploy their business practices. Our citize
increasingly are seeking out the convenience, speed and accuracy of information and services deli
on-line. Current generations of children have only known a world where virtually anything can be
obtained via the internet - anything (perhaps) excepting local government services. Mercer Islan'
are increasingly using internet technologies in their b1in njd homfe li1s: mainvmake their
livelihood in the information technology industry.
In responding to the rising demand for on-line services. the Cit\ can use the acquisition of interne:
technologies as the impetus to reconsider how we conduct our businesses. Re-engineered business
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medium in a simple and intuitive manner. It should not require any special skill or knowledge be\cond
thinking and speaking. Itimust he flexible to meet the needs of various groups and individuals. It muI
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be able to keep up with technology. While we should attempt to predict the future direction of
technology as we begin to invest in this project, our systems should be designed in a manner that allows
flexibility to adapt to changes in technology.
The internet/intranet, in turn, become a highly efficient tool for City employees to communicate and
conduct business with the citizenry and with each other. Paper records become electronic. Information
access is instantaneous. City staff are able to add value to the information and the services at very low
costs.
Access to on-line city services and information through the medium of e-government offers great
potential to reach more residents and taxpayers than current methods. Citizen engagement on important
issues is served as is citizen understanding of the complex nature of community issues. The convenience
of the internet, with its inherent 24 hour, 7 day a week availability, makes participation in City affairs a
possibility for many families whose time constraints are daunting.
For on-line city services to be successful, users must be confident in the privacy and security of the
Web-based information services. The public expectation is that E-Gov on-line services are always
available, that transactions are secure, and that government organizations are not sharing information
about citizens. Meeting these expectations will be a necessary and ongoing challenge and responsibility.
E-Government Citizen Survey/Suggestion Form Results
FINAL 4/9/01
271 Responses: 83% via paper; 17% via on-line www.ci.mercer-island.wa.uslegov
Demographic Information:
94% Citizens/Residents
13% School/Students
10% Businesses
02% Community Organizations
01% City Employees
Access to Internet:
83% Home
46% Work
Other Technology:
74% Own/Use Cellular Phone
21% Own/Use Personal Digital Asst.
63% Have purchased online within the last year
31% Have visited the City's website
City Interaction:
Top 6: Services customer would use on-line:

http://srch.mrsc.org:8080/sampledocs/DocView/samnplerfpsrfqs/M46webrfp.htm?hilite=
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Report a problem
Recreation Class Sign-up
Permits
File a complaint
Pay Parking Tickets
Pay Utility Bills

Top 6. Information customer wouldfind valuable on-line:
1.
2.
3.
4.
5.
6.

Recreation Guide
Mapping
Park Information
Fee Schedule
Neighborhood Info
Codes & Laws

Other:
53% Would be interested in receiving information and updates regarding the egov process.
16% Would be interested in participating in an egov focus group.

http://srch.mrsc.org:8080/sampledocs/DocView/samplerfpsrfqs/M46webrfp.htm?hilite=
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SECTION 2.0 - SCOPE OF WORK
2.01

BACKGROUND
Community Transit is a special purpose municipal corporation providing public transportation
services. It was created by Snohomish County voters in 1976 with approval of a .3% sales tax.
Operations began on October 4, 1976, with service provided to the communities of Brier,
Edmonds, Lynnwood, Marysville, Mountlake Terrace, Snohomish and Woodway.
Through 1983, the service area boundaries increased with the annexation of various cities and
areas within unincorporated Snohomish County. These include Lake Stevens and Monroe in
1977; Granite Falls, Mukilteo, Stanwood and Sultan in 1979; Arlington in 1980; Gold Bar, Index
and Startup in 1981; Darrington in 1982 and Mill Creek in 1983.
In February of 1990, the voters within the Snohomish County Public Transportation Benefit Area
approved a proposition to increase the level of local sales tax dedicated for public transportation
from .3% to .6%, effective May 1, 1990. The additional funds were used for service increases.
Since the 1990 election, three more areas have joined Community Transit: Bothell in 1992, and
Silver Firs and Tulalip in 1997.
In September 2001, voters again approved a tax increase, from.6% to.9%, effective Jan. 1,
2002. The funding replaces most of the revenue lost with the elimination of the Motor Vehicle
Excise Tax and will allow Community Transit to restore Sunday service and expand other
services.
The largest city in Snohomish County, Everett, is not within Community Transit's service area.
Everett provides public transit service through its own municipal transit system. Community
Transit, however, does provide service to and through Everett. The purpose of the service is to
provide residents of Community Transit's service district with service to major activity centers
inside the City of Everett.
Community Transit is a full service public transportation provider. Its services include fixed route
transit, paratransit, vanpool, ridematching and Sound Transit Express services. In 2000,
approximately 8,226,680 passenger trips were made throughout all services.
The PTBA encompasses approximately 1,300 square miles and contains a diversity of land uses
and population/employment densities.
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2.02

SCOPE OF WORK
Community Transit seeks a consultant to develop and implement an updated web site for the
Public Transportation Benefit Area. The selected consultant shall design and produce web pages
for the Internet site, provide optional design documentation and training to assist select
Community Transit staff in maintaining and updating information on the pages and implement the
site with its host. The term of this contract is for one year from notice to proceed, including a
maximum of six months to attain acceptance of the website development and implementation, and
the remainder for optional maintenance of the web site as described in Section 2.06, Optional
Maintenance. Four (4) one-year options for maintenance may be exercised at Community
Transit's sole discretion.
Additionally, a text-only web site shall be required for our physically impaired customers.
Attached Exhibit A is a proposed outline for the web site design.
Community Transit has already invested resources into the use of Dreamweaver 3 for the
development of its online trip-planning system's web interface. Redesign of Community Transit's
web site shall be compatible with the investment Community Transit has already made in web
page design (or with upgrades to this product) so that the current development efforts can retain
the look and feel created by the successful Proposer. Further, any new development tools
proposed shall have versions that run in both Macintosh and PC environments. Community
Transit will evaluate other tools as necessary, but strong preference will be given to the products
already in use by Community Transit.
Community Transit will provide:
* Site list of pages
* PDF, Word, Access, Excel, Quark Express or hard copy files for manuals and forms
* Software licenses for Community Transit staff to maintain sites
* Logo and promotional materials
* Assistance in the selection of designs and color schemes

2.03

ENVIRONMENT
Community Transit's web page is currently hosted by WhidbeyNet. Community Transit's URL is:
http://www.commtrans.org.
Until Community Transit chooses a different host or decides to deploy its own web server, all
development shall adhere to WhidbeyNet's terms and conditions. Information on WhidbeyNet's
terms and conditions can be found at this address:
http://www.whidbey.net/servsup/terms.htmi
Community Transit's current web account is limited to 100 MB of disk space, and is managed by
transferring content to the web server using a file transfer protocol (FTP) application.
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From Halifax County
We don't have an RFP, but you might suggest the inquirer look at
www.govoffice.com as an option. They have template designs and a content
management system that is easy to use to update the page. This is
partnership between ICMA, Avenet Technology, and Minnesota Municipal League.
Although our site is not yet up and running, this is who we will be using.
Bryan D. Foster, County Administrator
Halifax County
P.O. Box 699
134 South Main Street
Halifax, VA 24558
email: bryan.foster@co.halifax.va.us
(434) 476-3300 ext. 223
(434) 476-3384 FAX

From the city of Hopewell
CITY OF HOPEWELL
VIRGINIA
PURCHASING DEPARTMENT
REQUEST FOR PROPOSAL
DESIGNREDESIGN WEB SITEWEB SITE PROTOTYPE GRAPHIC DESIGN

PROPOSAL: #0228-05 DATE: February 1ODecember 16,2005
Sealed Proposals, subject to the general conditions and specifications hereby attached, will be received at the office of the City Clerk,
Room 218, Municipal Building, 300 North Main Street, Hopewell, Virginia 23860 until, but not later than 11:00 a.m. TUESDAY, March
January 1030, 20056 and then publicly opened in the Conference Room, Room 214, Municipal Building, 300 North Main Street,
Hopewell, Virginia on the aforementioned date and time for furnishing the solicited supplies or services.
All proposals must be submitted in a scaled envelope.
Regardless of delivery method of proposal, the outside of each envelope must clearly indicate the following: (if proposal is delivered by
Federal Express, UPS, USPS Priority, etc. or any other means, the outside of each envelope must also clearly indicate):
Office of the City Clerk
Room 218
Municipal Building
300 North Main Street
Hopewell, Virginia 23860
Closing Date of Proposal: March January 1030, 20056
Commodity Name: Design/Redesign Web siteWeb Site Prototype Graphic Design
Proposal # 0228-05
FOR YOUR QUOTATION TO BE CONSIDERED, IT MUST BE SUBMITTED ON THIS REQUEST FOR QUOTATION IN THE
PLACES PROVIDED. OFFERORS SHALL SIGN THIS FORM WITHOUT DETACHING FROM RESTOF PROPOSAL AND MUST

file://C:\Documents and Settings\graceb\Local Settings\Temporary Internet Files\OLK12C...
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RETURN PROPOSAL IN ITS ENTIRETY.
ANY PROPOSAL RECEIVED AFTER THE ANNOUNCED TIME AND DATE OF OPENING, WHETHER BY MAIL OR
OTHERWISE, WILL NOT BE CONSIDERED AND WILL BE RETURNED UNOPENED.

The right is reserved to reject any or all proposals submitted and also to place the order where it appears it will be to the best interest of the
city. All quoted prices shall be FOB locations.
If you desire not to quote on this invitation, please forward your acknowledgement of NO PROPOSAL. FAILURE TO COMPLY WITH
THIS REQUIREMENT WILL BE CAUSE FOR REMOVAL OF YOUR COMPANY'S NAME FROM THE PROPOSAL LIST.
Period of contract shall run from July 1, 2005 through JuneApril 30, 2005.
The right is reserved to extend this contract for consecutive years, to be mutually negotiated sixty (60) daysat a reasonable time prior to the
expiration date; that is to be agreeable to both buyer and seller.
All proposals are subject to general terms and conditions hereby attached and will be rejected if not properly executed.
Individual contractors must provide their social security numbers and other types of firms must provide their federal employer
identification numbers in the payment clauses to be included in contracts.
Quantities indicated herein are estimates of anticipated usage. It is understood and agreed to between the parties of a resulting contract that
the City may increase or decrease quantities at the proposed price. Furthermore, it is agreed to between the parties of a resulting contract
that the City shall not be obligated to purchase or pay for materials by such contract unless and until they are ordered and delivered.
The City reserves the right to be sole judge and to make the award in accordance with its own judgmentjudgement as to what will best
meet its requirements and be in the best interest of the City.
AVAILABILITY OF FUNDS: It is understood and agreed between the Offeror and the City that the City shall be bound hereunder only to
the extent of the funds available or which may hereafter become available for the purpose of this quotation or agreement.
WITHDRAWAL OF PROPOSAL: No proposal may be withdrawn for a period of thirty (30) days from the date of proposal opening
unless the Offeror has made a clerical error. The Offeror shall give notice in writing of his claim of right to withdraw his proposal within
two (2) business days after the conclusion of the proposal opening procedure and shall submit original work papers substantiating the error
with such notice. The owner reserves the right to reject any or all proposals, to waive all informalities, and to reject any or all items of any
proposal.
Bidding and contracting procedure shall conform to all applicable regulations and provisions of the City of Hopewell Procurement
Ordinance effective JanuaryJuly 1, 20051983; a copy of which is available for inspection at the office of the City Clerk.

Michelle D. Jackson
Purchasing Agent

Please return the proposals to Office of the City Clerk, Room 218, Municipal Building, 300 North Main Street, Hopewell, Virginia,
23860.Regardless of delivery method of proposal, the outside of each envelope must clearly indicate the following: (if proposal is
delivered by Federal Express, UPS, USPS Priority, etc. or any other means, the outside of each envelope must also clearly indicate):
Office of the City Clerk
Room 218
Municipal Building
300 North Main Street
Hopewell, Virginia 23860
Closing Date of Proposal: March January 1030, 20056
Commodity Name: Web Site Prototype Graphic DesignDesign/Redesign Website
Proposal # 0228-05
In compliance with Invitation for Proposal #0228-05 and subject to all conditions thereof and attached thereto, the undersigned offers and
agrees if the Proposal price and conditions will be accepted within one hundred twenty (120) calendar days from the date of opening to
evaluate, to furnish any and all of the items upon which the prices are quoted, at the price set opposite each item, delivered at the points as
specified and as scheduled.
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NAME OF ORGANIZATION STREET ADDRESS

SIGNATURE CITY, STATE, ZIP CODE

NAME (TYPE OR PRINT) TELEPHONE NUMBER

OFFICIAL TITLE FAX NUMBER

DATE IRS L.D.#

1. INTRODUCTION
The City of Hopewell is seeking qualified Offerors to develop prototypes for the cityis upcoming web site overhaul effort. The City of
Hopewell would like to contract with an Offeror or Offerors whose specialty is graphic design of web sites.
Thetselected Offeror(s)twill prepare one or more prototype designs for our home page.t It is also required that for each prototype the
Offeror submits, they design an accompanying "Living in Hopewell" page.t This will allow Web Design Committee to see how the look
and feel of the navigation will work to at least one sub-section of the web site.t

t
It is the policy of the City of Hopewell to obtain maximum competition consistent with the nature of each procurement action. To prevent
unnecessary expense associated with the preparation and submission of any proposal, only firms with demonstrated expertise in graphic
design of web sites are encouraged to respond to this RFP. Offerors are encouraged to submit their best, most realistic and competitive
proposal.
Any oral explanations given before the award of the contract will not be binding on the City. All additions, deletions, or changes to this
RFP will be made by RFP amendment. Each amendment will be identified by number, and receipt should be acknowledged in each
Offeroris proposal. The City does not accept responsibility for information received by a prospective Offeror who is not registered with
the Cityis Procurement Office with a response package and (if applicable) its amendments or which is not released by the Contracting
Officer.
This solicitation does not commit the City to award the contract, since the right to reject any or all proposals is reserved. Recognizing the
Cityis budgetary limitations, the City may opt to a) award a proposal in its entirety; b) award portions which fulfill requirements of the
RFP; c) make multiple awards to multiple Offerors or any combination thereof; or d) reject all proposals received.
11. SPECIFICATIONS
A. Scope of Work
Thetselected Offeror(s)twill prepare one or more prototype designs for our home page and a corresponding iLiving in Hopewelli page.
t
Offerors are encouraged to use fresh and new photography if possible, or they may request specific photographs. Graphics provided by the
City of Hopewell are the property of the City of Hopewell and shall only be used in preparation of this proposal.
The city will review each prototype. The selected prototype will be used as a basis for the development of a new City of Hopewell
website. Offerors must design and incorporate Macromedia Dreamweaver MX software. This requirement must be met to allow further
change and updated to the web site.
It is expected that offerors will need to meet with Web Design Committee once before they begin design in order to gain a clear
understanding of the cityis expectations regarding design aesthetics, and again at completion of design to present the proposed
prototypes.
B. General Requirements
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From Halifax County
We don't have an RFP, but you might suggest the inquirer look at
www.govoffice.com as an option. They have template designs and a content
management system that is easy to use to update the page. This is
partnership between ICMA, Avenet Technology, and Minnesota Municipal League.
Although our site is not yet up and running, this is who we will be using.
Bryan D. Foster, County Administrator
Halifax County
P.O. Box 699
134 South Main Street
Halifax, VA 24558
email: bryan.fosteraco.halifax.va.us
(434) 476-3300 ext. 223
(434) 476-3384 FAX

From the city of Hopewell
CITY OF HOPEWELL
VIRGINIA
PURCHASING DEPARTMENT
REQUEST FOR PROPOSAL
DESIGN/REDESIGN WEB SITEWEB SITE PROTOTYPE GRAPHIC DESIGN

PROPOSAL: #0228-05 DATE: February 1ODecember 16,2005
Sealed Proposals, subject to the general conditions and specifications hereby attached, will be received at the office of the City Clerk,
Room 218, Municipal Building, 300 North Main Street, Hopewell, Virginia 23860 until, but not later than11:00 a.m. TUESDAY, March
January 1030, 20056 and then publicly opened in the Conference Room, Room 214, Municipal Building, 300 North Main Street,
Hopewell, Virginia on the aforementioned date and time for furnishing the solicited supplies or services.
All proposals must be submitted in a scaled envelope.
Regardless of delivery method of proposal, the outside of each envelope must clearly indicate the following: (if proposal is delivered by
Federal Express, UPS, USPS Priority, etc. or any other means, the outside of each envelope must also clearly indicate):
Office of the City Clerk
Room 218
Municipal Building
300 North Main Street
Hopewell, Virginia 23860
Closing Date of Proposal: March January 1030, 20056
Commodity Name: Design/Redesign Web siteWeb Site Prototype Graphic Design
Proposal # 0228-05
FOR YOUR QUOTATION TO BE CONSIDERED, IT MUST BE SUBMITTED ON THIS REQUEST FOR QUOTATION IN THE
PLACES PROVIDED. OFFERORS SHALL SIGN THIS FORM WITHOUT DETACHING FROM REST OF PROPOSAL AND MUST
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RETURN PROPOSAL IN ITS ENTIRETY.
ANY PROPOSAL RECEIVED AFTER THE ANNOUNCED TIME AND DATE OF OPENING, WHETHER BY MAIL OR
OTHERWISE, WILL NOT BE CONSIDERED AND WILL BE RETURNED UNOPENED.

The right is reserved to reject any or all proposals submitted and also to place the order where it appears it will be to the best interest of the
city. All quoted prices shall be FOB locations.
If you desire not to quote on this invitation, please forward your acknowledgement of NO PROPOSAL. FAILURE TO COMPLY WITH
THIS REQUIREMENT WILL BE CAUSE FOR REMOVAL OF YOUR COMPANY'S NAME FROM THE PROPOSAL LIST.
Period of contract shall run from July 1, 2005 through JuneApril 30, 2005.
The right is reserved to extend this contract for consecutive years, to be mutually negotiated sixty (60) daysat a reasonable time prior to the
expiration date; that is to be agreeable to both buyer and seller.
All proposals are subject to general terms and conditions hereby attached and will be rejected if not properly executed.
Individual contractors must provide their social security numbers and other types of firms must provide their federal employer
identification numbers in the payment clauses to be included in contracts.
Quantities indicated herein are estimates of anticipated usage. It is understood and agreed to between the parties of a resulting contract that
the City may increase or decrease quantities at the proposed price. Furthermore, it is agreed to between the parties of a resulting contract
that the City shall not be obligated to purchase or pay for materials by such contract unless and until they are ordered and delivered.
The City reserves the right to be sole judge and to make the award in accordance with its own judgmentjudgement as to what will best
meet its requirements and be in the best interest of the City.
AVAILABILITY OF FUNDS: It is understood and agreed between the Offeror and the City that the City shall be bound hereunder only to
the extent of the funds available or which may hereafter become available for the purpose of this quotation or agreement.
WITHDRAWAL OF PROPOSAL: No proposal may be withdrawn for a period of thirty (30) days from the date of proposal opening
unless the Offeror has made a clerical error. The Offeror shall give notice in writing of his claim of right to withdraw his proposal within
two (2) business days after the conclusion of the proposal opening procedure and shall submit original work papers substantiating the error
with such notice. The owner reserves the right to reject any or all proposals, to waive all informalities, and to reject any or all items of any
proposal.
Bidding and contracting procedure shall conform to all applicable regulations and provisions of the City of Hopewell Procurement
Ordinance effective JanuaryJuly 1, 20051983; a copy of which is available for inspection at the office of the City Clerk.

Michelle D. Jackson
Purchasing Agent

Please return the proposals to Office of the City Clerk, Room 218, Municipal Building, 300 North Main Street, Hopewell, Virginia,
23860.Regardless of delivery method of proposal, the outside of each envelope must clearly indicate the following: (if proposal is
delivered by Federal Express, UPS, USPS Priority, etc. or any other means, the outside of each envelope must also clearly indicate):
Office of the City Clerk
Room 218
Municipal Building
300 North Main Street
Hopewell, Virginia 23860
Closing Date of Proposal: March January 1030, 20056
Commodity Name: Web Site Prototype Graphic DesignDesign/Redesign Website
Proposal # 0228-05
In compliance with Invitation for Proposal #0228-05 and subject to all conditions thereof and attached thereto, the undersigned offers and
agrees if the Proposal price and conditions will be accepted within one hundred twenty (120) calendar days from the date of opening to
evaluate, to furnish any and all of the items upon which the prices are quoted, at the price set opposite each item, delivered at the points as
specified and as scheduled.
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NAME OF ORGANIZATION STREET ADDRESS

SIGNATURE CITY, STATE, ZIP CODE

NAME (TYPE OR PRINT) TELEPHONE NUMBER

OFFICIAL TITLE FAX NUMBER

DATE IRS I.D.#

I. INTRODUCTION
The City of Hopewell is seeking qualified Offerors to develop prototypes for the cityis upcoming web site overhaul effort. TheCityof
Hopewell would like to contract with an Offeror or Offerors whose specialty is graphic design of web sites.
Thetselected Offeror(s)twill prepare one or more prototype designs for our home page.t It is also required that for each prototype the
Offeror submits, they design an accompanying "Living in Hopewell" page.t This will allow Web Design Committee to see how the look
and feel of the navigation will work to at least one sub-section of the web site.t

t

It is the policy of the City of Hopewell to obtain maximum competition consistent with the nature of each procurement action. Toprevent
unnecessary expense associated with the preparation and submission of any proposal, only firms with demonstrated expertise in graphic
design ofweb sites are encouraged to respond to this RFP. Offerors are encouraged to submit their best, most realistic and competitive
proposal.
Any oral explanations given before the award of the contract will not be binding on the City. All additions, deletions, or changes to this
RFP will be made by RFP amendment. Each amendment will be identified by number, and receipt should be acknowledged in each
Offeroris proposal. The City does not accept responsibility for information received by a prospective Offeror who is not registered with
the Cityis Procurement Office with a response package and (if applicable) its amendments or which is not released by the Contracting
Officer.
This solicitation does not commit the City to award the contract, since the right to reject any or all proposals is reserved. Recognizing the
Cityis budgetary limitations, the City may opt to a) award a proposal in its entirety; b) award portions which fulfill requirements of the
RFP; c) make multiple awards to multiple Offerors or any combination thereof; or d) reject all proposals received.
II. SPECIFICATIONS
A. Scope of Work
Thetselected Offeror(s)twill prepare one or more prototype designs for our home page and a corresponding iLiving in Hopewelli page.

t

Offerors are encouraged to use fresh and new photography ifpossible, or they may request specific photographs. Graphics provided by the
City ofHopewell are the property ofthe City ofHopewell and shall only be used in preparation ofthis proposal.
The city will review each prototype. The selected prototype will be used as a basis for the development ofa new City of Hopewell
website. Offerors must design and incorporate Macromedia Dreamweaver MX software. This requirement must be met to allow further
change and updated to the web site.
It is expected that offerors will need to meet with Web Design Committee once before they begin design in order to gain a clear
understanding ofthe cityis expectations regarding design aesthetics, and again at completion ofdesign to present the proposed
prototypes.
B. General Requirements
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Offeror will prepare one or more designs (iprototypesi) for the City of Hopewell HOME page and LIVING IN HOPEWELL page. Each
prototype will incorporate a different itheme! and/or ilook and feeli that set it apart from other prototypes.
Offeror should use the iinverted Li design with primary navigation running horizontally across the top of the page and vertically down the
left side of the page. The layout will be discussed in more detail with the selected Offeror(s) during the initial meeting.
Links should be functional; linking to a single itesti page, so the navigational feel of the page can be evaluated. The mechanics of the
hyperlinks should be designed to maximize the appeal and flow of the webpage while keeping in mind the number of ichoicesi behind a
particular hyperlink.
Web pages should be Section 508 compliant:
ALT tags must be used for all non-text (graphical) elements.
Tables should not be used solely for layout purposes.
Color alone should not be relied upon to convey any information.
The website should render readable without any associated style sheets (CSS).
Frames should not be used.
Pages should not be developed in Flash.
The use of moving, blinking, scrolling, or auto-updating objects should be minimized or not used at all. If they are used, the user must be
able to pause or stop the objects.
5. Tags, fonts, colors and other web tools should be utilized that are cross browser compatible.
6. Use high contrast text and background colors so that the type is as legible as possible.
7. The site should be developed using a fluid layout so that the site adjusts to different screen resolutions. Pages should be designed for
optimal display at around 770 pixels.
8. CSS should be used where possible.
9. Avoid horizontal scrolling.
10. Limit vertical scrolling to no more than I page ibelow the foldi.
I1. Pages should download from a regular analog modem in 10 seconds or less.
12. Use relative sizes for the body text to allow a user to change the size of the text (larger or smaller).
13. Offerors shall provide the final product on CD, organized appropriately for easy access and demonstration. Offerors are expected to
formally present their prototype(s) to the Cityis Web Design Committee.
14. Offeror must deliver all source code, graphics, and any other files associated with the development of the web pages. All such
materials will become property of the city (at the time of creation), who will own all materials developed by the Offeror(s) and reserve the
right to use them at will.
Ill. GENERAL PROPOSAL INSTRUCTIONS
A. General:
Interested parties must submit one hard copy of their proposal and one electronic copy in PDF format on CD by the date and time specified
in this Request for Proposal, properly signed by an individual(s) authorized to obligate the Offeror.
B. Proposal Outline:
Each proposal should include the following in the specified order:
A statement of the Offeroris company history to include location, number of employees, number of years in business and number of clients
served.
A statement of the Offeroris understanding of the project, followed by a description of the methodology, approach and philosophy in
regards to the proposed project.
A description of how the Offeror will meet each of the general requirements listed under Specifications (Section II, B) and a written
statement of the Offeroris understanding and compliance, especially in regards to item 14 (ownership of developed materials).
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An estimated time frame for completion.
A statement of the Offeroris price per prototype. It is the cityis desire to choose from three or more prototypes, perhaps developed by
multiple Offerors. Therefore Offerors who would like to submit only a single prototype will be considered, however this should be clearly
stated in their proposal.
A statement of the Offeroris price per hour for design work. The city may wish to contract for additional design services from the Offeror
in order to complete the final design effort.
A list of three (or more) references. Offerors must provide URLis as evidence of some of their best work.
Any terms and conditions the Offeror requires.
Failure to comply with these instructions, in their entirety, will cause the proposal to be rejected.
IV. SELECTION CRITERIA
Proposals will be evaluated in accordance with the Virginia Public Procurement Act and the Code of the City of Hopewell, Virginia.
City Web Design Committee will evaluate all proposals submitted and will select the proposal(s) that arejudged to be the most
advantageous and of greatest benefit to the taxpayers of the City, and the most convenient administratively. Only Offerors with
demonstrated experience will be considered.
The selection criteria for evaluation of proposals shall include the following:
Offeroris qualifications for services described.
Perceptions of existing Offeroris work.
Ability to fulfill general requirements.
Offeroris ability to complete work in a timely manner.
Thoroughness of proposal and adherence to proposal outline instructions.
References.
Offeroris experience.
Pricing.
Other factors such as any exception, deviation, or proposed alternatives to the requirements of the proposal.
V. GENERAL CONDITIONS & INSTRUCTIONS TO OFFERORS:
One hard copy of the proposal shall be signed and submitted in a sealed envelope to the specified location no later than the time and date
specified on the front of this solicitation. The City requires the Offeror also supply an electronic version of the proposal in PDF format on
diskette or CD.
Proposals received after the time and date specified shall not be opened or considered. Each page of the proposal and all attachments
submitted shall be identified with the name of the Offeror. By submitting a proposal, Offeror understands and agrees that the proposal,
specifications, provisions, and the terms and conditions of the proposal shall become part of a valid contract between the City of Hopewell
and the Offeror upon issuance of a purchase order and attachments.
Submission of a signed proposal is the Offeroris certification that Offeror will accept any award made as a result of the submission at the
prices and terms contained therein.
It shall be understood and agreed that any award on this proposal shall comply fully with all Local, State, and Federal laws and regulations
pertaining to this activity.
The City shall NOT accept responsibility for any expense incurred in the proposal preparation and presentation. Such expenses are to be
borne exclusively by the Offeror.
Before submitting a proposal, each Offeror shall make all investigations and examinations necessary to ascertain all conditions and
requirements affecting the full performance of the contract and to verify any representations made by the City that the Offeror will rely
upon. No pleas of ignorance of such conditions and requirements resulting from failure to make such investigations and examinations will
relieve the successful Offeror from its obligation to comply in every detail with all provisions and requirements of the contract documents
or will be accepted as a basis for any claim whatsoever for any monetary consideration on the part of the successful Offeror.
This RFP, Offeroris proposal, purchase order and changes will constitute the final contract. Offeror shall not attach or incorporate by
reference its standard contract documents. Offeror is requested to clearly note in its proposal any terms and conditions required.
VII. Pricing Information
Offerors are encouraged to submit their best, most realistic and competitive pricing. Pricing must be guaranteed for 120 days from receipt
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of the proposal. Pricing and payment terms should be simple and easy for the Web Design Committee to understand. Pricing will not be
the sole determining factor.
Offerors should provide the following pricing information:
One-time cost for the design & development of each home page / iLiving in Hopewelli page prototype.
Hourly rate Offeror would charge for any modifications to the prototype pages.
Other costs (describe in detail).

Purpose
The City of Hopewell is receiving RFPis for the design/redesign of itis website
HYPERLINK "http://www.ci.hopewell.va.us"
www.ci.hopewell.va.us
). In addition the City of Hopewell is seeking hosting, maintenance and update services to its web site. The successful bidder will work
with a City committee and City project manager to accomplish this objective.
Currently the city website is hosted by a third party and website data is formatted and updated to the host site by city staff. Also the city
has a third party which acts as ISP provider for city access to the internet. The City will entertain offers of providing ISP access to city
web users.
The agreement will be for one year term with multi-year extensions if city and bidder agree on extension agreement.
Specifications
Redesign of City website
Design new homepage and graphics treatment for entire site.
Apply new, upgrade site design to entire site
HYPERLINK htty;//www.ci.hopewell.va.us
www.ci.hopewell.va.us
Control access so people see only what they have access to.
Upgrade navigation system for easier use.
Develop complete navigation for sublevels based on existing information design.
Modify every page in the site to new templates.
Test navigation.
Correct design inconsistencies, Note: this does not include information design for the site: content and organization may remain the same
as in existing site.
Update and change text where needed (general time dependent information and other existing publications currently on the existing site
which have changed). Requires editing HTML, conversion of text files, and testing.
Create new sections as needed.
Recreate job application form and other forms, as needed, as it appears in its printed form so that applicant can have the document status of
fill in form through free adobe reader.
Ability to post purchasing documents (i.e. quotes, bids, RFPis) directly to web and notify vendors by email of new updates.
Online City-wide event calendar.
Create general email form to request information, ask questions, etc., automatically routed to a city e-mail address.
This project must be completed within three months of the date of this contract.
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Maintenance of website
Maintain a consistent look and feel for the overall design of the Cityis website.
Hosting website on a secure server that does not go down more than twice in thirty days, and for no more than 12 hours per occurrence.
Provide maintenance for the website: update content when needed, solve any technical problems that arise, work with City project
manager on further upgrading the site.
Guarantee the City of Hopewell updated content is correct.
Shall update access within four hours after receiving date at host site.
Contract for a set amount of hours per month, with payment for additional hours at a set rate
Internet Service Provider
Provide access for city network to the internet.web
Method of access shall be no less than a DSL connectionconnections with city providing necessary hardware on city side.
References
Reference
All bidders must document three former customers website design:

Evaluation Criteria
While price is a major consideration, the City of Hopewell will consider all aspects of each proposal. The RFP does not commit the City
of Hopewell to award a contract or to pay costs incurred in the preparation of responses of this RFP. The City reserves the right at any
time prior to award of the contract, to reject any and all proposals, or any part thereof, to make no award, and/or to issue a newRP, or
make modifications, or additions to the information contained herein. Offerers are cautioned this is a Request for Proposal, not a request
for contract.
The following criteria will be used to evaluate the proposal but not necessarily in the order given.
The ability, capacity and skill of the bidder to perform the contract or provide the service required within the time specified.
Features and functionality of the proposed solution.
Cost of the proposed systems and related maintenance contracts and payment terms, including terms and discounts.
The quality of performance of pervious contracts of services, especially focusing on installations of similar size and configuration.
Compliance with RFP terms and conditions.

Bid Sheet
Website Design Development/Design
$

Redesign of home page & extend to existing site
Hourly rate for website hosting S
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Hours per month
%

Maximum percent increase in cost for optional years
ISP Access
Monthly Access FeeS
Renewal option
$

Hourly rate for website development/design
$

Hourly rate for website upgrading

General Terms and Conditions
APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be governed in all respects by the laws of the
Commonwealth of Virginia and the City of Hopewell, Virginia; any litigation with respect thereto shall be brought in the courts of the
City. The contractor shall comply with all applicable federal, state and local laws, rules and regulations.
ANTI-DISCRIMINATION: By submitting the proposals, the Offerors certify to the City that they will conform to the provisions of the
Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair Employment Contracting Act of 1975, as amended, where
applicable, the Virginians With Disabilities Act, the Americans With Disabilities Act and1311-51 of the Virginia Public Procurement Act.
During the performance of this contract, the contractor agrees as follows:
The contractor will not discriminate against any employee or applicant for employment because of race, religion, color, sex, national
origin, or disabilities, except where religion, sex or national origin is a bona fide occupational qualification reasonably necessary to the
normal operation of the contractor. The contractor agrees to post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of this nondiscrimination clause.
The contractor, in all solicitations or advertisements for employees placed by or on behalf of the contractor, will state that such contractor
is an equal opportunity employer.
Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation shall be deemed sufficient for the
purpose of meeting these requirements.
The contractor will include the provisions provided above in every subcontract or purchase order over $15,000, so that the provisions will
be binding upon each subcontractor or vendor.
DIRECT TAXES: All proposals shall be submitted exclusive of direct Federal, State, and local taxes. However, if the Offeror believes that
certain taxes are properly payable by the City, he may list such taxes separately in each case directly below the respective item proposal
price. Tax exemption certification will be furnished on request.

INDEMNITY: The contractor agrees to defend, indemnity and hold harmless, the City of Hopewell and its members, officers, directors,
employees, agents, and representatives from and against any and all claims, damages, demands, losses, costs and expenses, including
attorneyis fees, and any other losses of any kind or nature whatsoever including claims for bodily injuries, illness, disease, or death and
physical property loss or damage in favor of contractor, its sub-contractors, their employees, agents, and third parties arising during the
performance of services and resulting from tort, strict liability, or negligent acts or omissions of contractor, its sub-contractors and their
employees or agents under the agreement, or resulting from breaches of contract, whatever by statue or otherwise.
Each contractor shall assume the responsibility for damage to or loss of its material, equipment or facilities located at the site and, in order
to effect this limitation of liability, the contractor agrees to insure or self-insure such property against any such risk.
SALES TAXES: The City is exempt from payment of State sales and use tax on all tangible personal property purchased or leased for its
use or consumption. Certificate of Exemption will be furnished upon request.
QUOTATION FORM: The Offerorofferor must sign and properly fill out all forms in this proposal or be subject to being declared
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unresponsive. If unable to submit a proposal, please sign and return this solicitation form, advising reason for no proposal.
CONTRACTORiS DEFAULT: In case of default of the contractor, the City may procure the articles of service from other sources and
hold the contractor responsible for any excess cost incurred there after.
CONPUTATION OF TIME FOR DISCOUNTS: Time in connection with discount offered, will be computed from date of delivery of the
supplies or materials to carrier when final inspection and acceptance are at those points or from date correct invoice is received if latter is
later than the date of delivery
ETHICS IN PUBLIC CONTRACTING: By submitting the proposals, the Offerors certify that the proposals are made without collusion or
fraud and that they have not offered or received any kickbacks or inducements from any other Offeror, supplier, manufacturer or
subcontractor in connection with the proposal, and that they have not conferred on any public employee having official responsibility for
this procurement transaction any payment, loan, subscription, advance, deposit of money, services or anything of more than nominal value,
present or promised, unless consideration of substantially equal or greater value was exchanged.
GOVERNMENTAL RESTRICTIONS: In the event any governmental restrictions may be imposed which would necessitate alteration of
the materials, quality, workmanship, or performance of the items offered in this proposal prior to their delivery, it shall be the
responsibility of the successful Offerorofferor to notify this office at once, indicating in his letter the specific regulation which requires
such alterations. The City reserves the right to accept any such alterations, including any price adjustments occasioned thereby, or to
cancel the contract.
IMMIGRATION REFORM AND CONTROL ACT OF 1986: By submitting the proposals, the Offeror certify that they do not and will
not during the performance of this contract employ illegal alien workers or otherwise violate the provisions of the federal Immigration
Reform and Control Act of 1986.
DEBARMENT STATUS: By submitting the proposals, the Offeror certify that they are not currently debarred by the Commonwealth of
Virginia from submitting proposals or proposals on contracts for the type of goods and/or services covered by this solicitation, nor are they
an agent of any person or entity that is currently so debarred.
ANTITRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers to the City of Hopewell, Virginia all rights,
title and interest in and to all causes of action it may now have or hereafter acquire under the antitrust laws of the United States and the
Commonwealth of Virginia, relating to the particular goods or services purchased or acquired by the City of Hopewell, Virginia under said
contract.
PAYMENT: Payment by the City is due thirty days after delivery is made to the City of Hopewell and inspection unless otherwise
specifically provided: subject to any discounts allowed.
To Prime Contractor:
Invoices for items ordered, delivered and accepted shall be submitted by the contractor directly to the payment address shown on the
purchase order/contract. All invoices shall show the contract number and/or purchase order number, social security number (for individual
contractors) or the federal employer identification number (for proprietorships, partnerships, and corporations).
All goods or services provided under this contract or purchase order, that are to be paid for with public funds, shall be billed by the
contractor at the contract price, regardless of which public agency is being billed.
The following shall be deemed to be the date of payment: the date of postmark in all cases where payment is made by mail, or the date of
offset when offset proceedings have been instituted as authorized.
Unreasonable Charges. Under certain emergency procurements and for most time and material purchases, final job costs cannot be
accurately determined at the time orders are placed. In such cases, contractors should be put on notice that final payment in full is
contingent on a determination of reasonableness with respect to all invoiced charges. Charges, which appear to be unreasonable, will be
researched and challenged, and that portion of the invoice held in abeyance until a settlement can be reached. Upon determining that
invoiced charges are not reasonable, the City shall promptly notify the contractor, in writing, as to those charges, which it considers
unreasonable, and the basis for the determination. A contractor may not institute legal action unless a settlement cannot be reached within
thirty (30) days of notification.
To Subcontractors:
A contractor awarded a contract under this solicitation is hereby obligated:
To pay the subcontractor(s) within seven (7) days of the contractoris receipt of payment from the City for the proportionate share of the
payment received for work performed by the subcontractor(s) under the contract; or
To notify the City and the subcontractor(s), in writing, of the contractoris intention to withhold payment and the reason.
The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent per month (unless otherwise provided under the
terms of the contract) on all amounts owed by the contractor that remain unpaid seven (7) days following receipt of payment from the City,
except for amounts withheld as stated in (2) above. The date of mailing of any payment by U. S. Mail is deemed to be payment to the
addressee. These provisions apply to each sub-tier contractor performing under the primary contract.
PRECEDENCE OF TERMS: Paragraphs A
G of these General Terms and Conditions shall apply in all instances. In the event there is a conflict between any of the other General
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Terms and Conditions and any Special Terms and Conditions in this solicitation, the Special Terms and Conditions shall apply.
TESTING AND INSPECTION: The City reserves the right to conduct any test/inspection it may deem advisable to assure goods and
services conform to the specifications.
ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the contractor in whole or in part without the written consent of
the City.
CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the following ways:
The parties may agree in writing to modify the scope of the contract. An increase or decrease in the price of the contract resulting from
such modification shall be agreed to by the parties as a part of their written agreement to modify the scope of the contract.
The Purchasing Agency may order changes within the general scope of the contract at any time by written notice to the contractor.
Changes within the scope of the contract include, but are not limited to, things such as services to be performed, the method of packing or
shipment, and the place of delivery or installation. The contractor shall comply with the notice upon receipt. The contractor shall be
compensated for any additional costs incurred as the result of such order and shall give the Purchasing Agency a credit for any savings.
Said compensation shall be determined by one of the following methods:
By mutual agreement between the parties in writing; or
By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be done can be expressed in units, and the
contractor accounts for the number of units of work performed, subject to the Purchasing Agencyis right to audit the contractoris records
and/or to determine the correct number of units independently; or
By ordering the contractor to proceed with the work and keep a record of all costs incurred and savings realized. A markup for overhead
and profit may be allowed if provided by the contract. The same markup shall be used for determining a decrease in price as the result of
savings realized. The contractor shall present the Purchasing Agency with all vouchers and records of expenses incurred and savings
realized. The Purchasing Agency shall have the right to audit the records of the contractor, as it deems necessary to determine costs or
savings. Any claim for an adjustment in price under this provision must be asserted by written notice to the Purchasing Agency within
thirty (30) days from the date of receipt of the written order from the Purchasing Agency. If the parties fail to agree on an amount of
adjustment, the question of an increase or decrease in the contract price or time for performance shall be resolved in accordance with the
procedures for resolving disputes provided by the Disputes Clause of this contract or, if there is none, in accordance with the disputes
provisions of the Virginia Public Procurement Act. Neither the existence of a claim nor a dispute resolution process, litigation or any other
provision of this contract shall excuse the contractor from promptly complying with the changes ordered by the Purchasing Agency or with
the performance of the contract generally.
DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms and conditions, the City, after due oral or
written notice, may procure them from other sources and hold the contractor responsible for any resulting additional purchase and
administrative costs. This remedy shall be in addition to any other remedies, which the City may have.
INSURANCE: The contractor shall secure and maintain in force, at his/her own expense all required forms of insurance and payment
bonds to insure the completion for the work under contract to the satisfaction of the City and without damage to, or claims against the
City. The contractor shall provide satisfactory evidence of bonds and insurance of behalf of the sub-contractoris, before entering into an
agreement to sublet any part of the work to be done under this contract.
The following performance and payment bonds and forms of insurance shall be secured by the contractor to cover all work under contract
and to protect the contractor, the City, and general public against any damage of claims in connections with the performance of the
contract. The bonds and insurance shall be by companies duly authorized to do business in the State of Virginia. Certificates of Insurance,
naming the City as an additional insured for each type of coverage shall be required.

At the discretion of the purchasing agent, Offerors may be required to submit with their proposal a bid bond, or a certified check, in an
amount to be determined by the purchasing agent, which shall be forfeited to the City as liquidated damage upon the Offerorisofferoris
failure to execute a contract awarded to him/her or upon the Offerorisofferoris failure to furnish any required performance or payment
bonds in connection with a contract awarded to him/her.
At the discretion of the purchasing agent, the winning contractor(s) may be required to submit a performance and payment bond to the City
which shall be evoked upon contractoris failure to execute a contract awarded or the failure to satisfactorily complete work for which a
contract or purchase order was awarded. Performance bond and payment bond in the amount of one hundred (100) percent of contract
price is required as security of contract, or security for payment of all persons performing labor and furnishing materials in connection
with the contract, and protecting the City from all damages or claims resulting from, or in connection with the performance of the contract
or purchase order.
The performance bond and payment bond shall and does bind the surety company to protect the city from damages, claims or costs by
failure of the contractor to make corrective action due to his financial solvency or for any other cause whatever.
INSURANCE COVERAGES AND LIMITS REQUIRED:
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Worker's Compensation - Statutory requirements and benefits; require that the City of Hopewell, Virginia be added as an additional named
insured on contractoris policy.
Employers Liability - $100,000.
Comprehensive general liability for bodily injury liability and property damage liability shall be provided as to limits specified.
Contractoris protective liability shall be provided for bodily injury liability and property damage liability.
Fire and extended coverage shall be provided on the completed builder risk form if specified in proposal specifications.
The contractor shall require each of his subcontractors to carry Workmenis Compensation Insurance and public liability and property
damages liability.
Commercial General Liability - $500,000 combined single limit. The City of Hopewell, Virginia is to be named as an additional named
insured with respect to the services being procured. These coverages are to include Products and Completed Operations Coverage.
Automobile Liability il bodily injury and property damage shall be provided as to limits set forth in the specifications
The contractor shall have executed and delivered to the City copies of all insurance certificates.
SPECIAL TERMS AND CONDITIONS
ADVERTISING: In the event a contract is awarded for supplies, equipment, or services resulting from this bid/proposal, no indication of
such sales or services to the City of Hopewell, Virginia will be used in product literature or advertising. The contractor shall not state in
any of its advertising or product literature that the City of Hopewell, Virginia or any department or institution of the City has purchased or
uses its products or services.
AUDIT: The contractor shall retain all books, records, and other documents relative to this contract for five (5) years after final payment,
or until audited by the City of Hopewell, whichever is sooner. The agency, itis authorized agents, and/or state auditors shall have full
access to and the right to examine any of said materials during said period.
AWARD OF CONTRACT: An award will be made to the lowest responsive and responsible Offeror. Evaluation will be based on
evaluation scale stated in the Scope of Work. Unit prices, extensions and grand total must be shown. In case of arithmetic errors, the unit
price will govern. If cash discount for prompt payment is offered, it must be clearly shown in the space provided. Discounts for prompt
payment will not be considered in making awards. The City reserves the right to reject any and all proposals in whole or in part, to waive
any informality, and to delete items prior to making an award.
PROPOSAL ACCEPTANCE PERIOD: Any proposal in response to this solicitation shall be valid for 150 days. At the end of the 150
days the proposal may be withdrawn at the written request of the Offeror. If the proposal is not withdrawn at that time it remains in effect
until an award is made or the solicitation is canceled.
CANCELLATION OF CONTRACT: The purchasing agency reserves the right to cancel and terminate any resulting contract, in part or in
whole, without penalty, upon 60 days written notice to the contractor. In the event the initial contract period is for more than 12 months,
the resulting contract may be terminated by either party, without penalty, after the initial 12 months of the contract period upon 60 days
written notice to the other party. Any contract cancellation notice shall not relieve the contractor of the obligation to deliver and/or
perform on all outstanding orders issued prior to the effective date of cancellation.

DRUG FREE WORKPLACE: The contractor acknowledges and certifies that it understands that the following acts by the contractor, its
employees, and/or agents performing services on state property are prohibited:
The unlawful manufacture, distribution, dispensing, possession or use of alcohol or other drugs; and
Any impairment or incapacitation from the use of alcohol or other drugs (except the use of drugs for legitimate medical purposes).
The contractor further acknowledges and certifies that it understands that a violation of these prohibitions constitutes a breach of contract
and may result in default action being taken by the City in addition to any criminal penalties that may result from such conduct.
EXTRA CHARGES NOT ALLOWED: The proposal price shall be for complete installation ready for the Cityis use, and shall include all
applicable freight and installation charges; extra charges will not be allowed.
MINORITY/WOMENOWNED BUSINESSES SUBCONTRACTING AND REPORTING: Where it is practicable for any portion of the
awarded contract to be subcontracted to other suppliers, the contractor is encouraged to offer such business to minority and/or womenowned businesses. Names of firms may be available from the buyer and/or from the Division of Purchases and Supply. When such
business has been subcontracted to these firms and upon completion of the contract, the contractor agrees to furnish the purchasing office
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the following information: name of firm, phone number, total dollar amount subcontracted and type of product/service proided.
PREPARATION AND SUBMISSION OF PROPOSALS: Proposals must give the full business address of the Offeror and be signed b
him/her with his/her usual signature. Proposals by partnerships must furnish the full name of all partners and must be signed in the
partnership name by one of the members of the partnership or any authorized representative, followed by the designation of the person
signing. Proposals by corporations must be signed with the legal name of the corporation followed by the name of the State in which it is
incorporated and by the signature and designation of the president, secretary, or other person authorized to bind it in the matter. The name
of each person signing shall also be typed or printed below the signature. A proposal by a personperson, who affixes to the signature the
word iPresident,iiSecretary,iiAgenti or other designation without disclosing the principal, may be held to be the proposal of the indiiduDA
signing. When requested by the City, satisfactory evidence of the authority of the officer signing in behalf of the corporation shall be
finished.

,

\ITHDRA\AL OR \lOtl1ICAIION01 PROPOSA IS: Proposils mihbe withdra\n or modified by written notice recet.ed ronm
Offerors prior to the deadline fixed for proposal receipt. The withdrawal or modification may be made by the person signing the proposl
or by an individual(s) who is authorized by him on the face of the proposal. Written modifications may be made on the proposal form
itself, on the envelope in which the proposal is enclosed, or on a separate document. Written modifications. \hether the original
delivered, or transmitted by facsimile, must be signed by the person making the modification or withdraw al

RECEIPT AND OPENING OF PROPOSALS: It is the responsibility of the Offeror to assure that his proposal is deli ered to the place
designated for receipt of proposals and prior to the time set for receipt of proposals. Proposals received after the time designated for
receipt of proposals will not be considered.
Proposals will be opened at the time and place stated in the advertisement, and their contents made public for the information of Offerors
and others interested who may be present either in person or by representative. The officer or agent of the City, whose duty it is to open
them, will decide when the specified time has arrived. No responsibility will be attached to any officer or agent for the premature opening
of a proposal not properly addressed and identified.

sent by

Michelle Jackson
Mjackson ci hop'.civevIa u

Let me know if you need something more or different on thisissuc!!!

Tedd
VA loG
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Offeror will prepare one or more designs (iprototypesi) for the City of Hopewell HOME page and LIVING IN HOPEWELL page. Each
prototype will incorporate a different ithemei and/or ilook and feeli that set it apart from other prototypes.
Offeror should use the iinverted Li design with primary navigation running horizontally across the top of the page and vertically down the
left side of the page. The layout will be discussed in more detail with the selected Offeror(s) during the initial meeting.
Links should be functional; linking to a single itesti page, so the navigational feel of the page can be evaluated. The mechanics of the
hyperlinks should be designed to maximize the appeal and flow of the webpage while keeping in mind the number of ichoicesi behind a
particular hyperlink.
Web pages should be Section 508 compliant:
ALT tags must be used for all non-text (graphical) elements.
Tables should not be used solely for layout purposes.
Color alone should not be relied upon to convey any information.
The website should render readable without any associated style sheets (CSS).
Frames should not be used.
Pages should not be developed in Flash.
The use of moving, blinking, scrolling, or auto-updating objects should be minimized or not used at all. If they are used, the user must be
able to pause or stop the objects.
5. Tags, fonts, colors and other web tools should be utilized that are cross browser compatible.
6. Use high contrast text and background colors so that the type is as legible as possible.
7. The site should be developed using a fluid layout so that the site adjusts to different screen resolutions. Pages should be designed for
optimal display at around 770 pixels.
8. CSS should be used where possible.
9. Avoid horizontal scrolling.
10. Limit vertical scrolling to no more than I page ibelow the foldi.
I1. Pages should download from a regular analog modem in 10 seconds or less.
12. Use relative sizes for the body text to allow a user to change the size of the text (larger or smaller).
13. Offerors shall provide the final product on CD, organized appropriately for easy access and demonstration. Offerors are expected to
formally present their prototype(s) to the Cityis Web Design Committee.
14. Offeror must deliver all source code, graphics, and any other files associated with the development of the web pages. All such
materials will become property of the city (at the time of creation), who will own all materials developed by the Offeror(s) and reserve the
right to use them at will.
Ill. GENERAL PROPOSAL INSTRUCTIONS
A. General:
Interested parties must submit one hard copy of their proposal and one electronic copy in PDF format on CD by the date and time specified
in this Request for Proposal, properly signed by an individual(s) authorized to obligate the Offeror.
B. Proposal Outline:
Each proposal should include the following in the specified order:
A statement of the Offeroris company history to include location, number of employees, number of years in business and number of clients
served.
A statement of the Offeroris understanding of the projectfollowed by a description of the methodology, approach and philosophy in
regards to the proposed project.
A description of how the Offeror will meet each of the general requirements listed under Specifications (Section II, B) and a written
statement of the Offeroris understanding and compliance, especially in regards to item 14 (ownership of developed materials).
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An estimated time frame for completion.
A statement of the Offeroris price per prototype. It is the cityis desire to choose from three or more prototypes, perhaps developed by
multiple Offerors. Therefore Offerors who would like to submit only a single prototype will be considered, however this should be clearly
stated in their proposal.
A statement of the Offeroris price per hour for design work. The city may wish to contract for additional design services from the Offeror
in order to complete the final design effort.
A list of three (or more) references. Offerors must provide URLis as evidence of some of their best work.
Any terms and conditions the Offeror requires.
Failure to comply with these instructions, in their entirety, will cause the proposal to be rejected.
IV. SELECTION CRITERIA
Proposals will be evaluated in accordance with the Virginia Public Procurement Act and the Code of the City of Hopewell, Virginia.
City Web Design Committee will evaluate all proposals submitted and will select the proposal(s) that arejudged to be the most
advantageous and of greatest benefit to the taxpayers of the City, and the most convenient administratively. Only Offerors with
demonstrated experience will be considered.
The selection criteria for evaluation of proposals shall include the following:
Offeroris qualifications for services described.
Perceptions of existing Offeroris work.
Ability to fulfill general requirements.
Offeroris ability to complete work in a timely manner.
Thoroughness of proposal and adherence to proposal outline instructions.
References.
Offeroris experience.
Pricing.
Other factors such as any exception, deviation, or proposed alternatives to the requirements of the proposal.
V. GENERAL CONDITIONS & INSTRUCTIONS TO OFFERORS:
One hard copy of the proposal shall be signed and submitted in a sealed envelope to the specified location no later than the time and date
specified on the front of this solicitation. The City requires the Offeror also supply an electronic version of the proposal in PDF format on
diskette or CD.
Proposals received after the time and date specified shall not be opened or considered. Each page of the proposal and all attachments
submitted shall be identified with the name of the Offeror. By submitting a proposal, Offeror understands and agrees that the proposal,
specifications, provisions, and the terms and conditions of the proposal shall become part of a valid contract between the City of Hopewell
and the Offeror upon issuance of a purchase order and attachments.
Submission of a signed proposal is the Offeroris certification that Offeror will accept any award made as a result of the submission at the
prices and terms contained therein.
It shall be understood and agreed that any award on this proposal shall comply fully with all Local, State, and Federal laws and regulations
pertaining to this activity.
The City shall NOT accept responsibility for any expense incurred in the proposal preparation and presentation. Such expenses are to be
borne exclusively by the Offeror.
Before submitting a proposal, each Offeror shall make all investigations and examinations necessary to ascertain all conditions and
requirements affecting the full performance of the contract and to verify any representations made by the City that the Offeror will rely
upon. No pleas of ignorance of such conditions and requirements resulting from failure to make such investigations and examinations will
relieve the successful Offeror from its obligation to comply in every detail with all provisions and requirements of the contract documents
or will be accepted as a basis for any claim whatsoever for any monetary consideration on the part of the successful Offeror.
This RFP, Offeroris proposal, purchase order and changes will constitute the final contract. Offeror shall not attach or incorporate by
reference its standard contract documents. Offeror is requested to clearly note in its proposal any terms and conditions required.
VII. Pricing Information
Offerors are encouraged to submit their best, most realistic and competitive pricing. Pricing must be guaranteed for 120 days from receipt
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of the proposal. Pricing and payment terms should be simple and easy for the Web Design Committee to understand. Pricingwill not be
the sole determining factor.
Offerors should provide the following pricing information:
One-time cost for the design & development of each home page /iLiving in Hopewelli page prototype.
Hourly rate Offeror would charge for any modifications to the prototype pages.
Other costs (describe in detail).

Purpose
The City of Hopewell is receiving RFPis for the design/redesign of itis website
HYPERLINK "http://www.ci.hopewell.va.us"
www.ci.hopewell.va.us
). In addition the City of Hopewell is seeking hosting, maintenance and update services to its web site. The successful bidderwill work
with a City committee and City project manager to accomplish this objective.
Currently the city website is hosted by a third party and website data is formatted and updated to the host site by city staff. Also the city
has a third party which acts as ISP provider for city access to the internet. The City will entertain offers of providing ISP access to city
web users.
The agreement will be for one year term with multi-year extensions if city and bidder agree on extension agreement.
Specifications
Redesign of City website
Design new homepage and graphics treatment for entire site.
(

Apply new, upgrade site design to entire site
HYPERLINK "http://www.ci.hopewell.va.us"
www.ci.hopewell.va.us
Control access so people see only what they have access to.
Upgrade navigation system for easier use.
Develop complete navigation for sublevels based on existing information design.
Modify every page in the site to new templates.
Test navigation.
Correct design inconsistencies, Note: this does not include information design for the site: content and organization may remain the same
as m existing site.
Update and change text where needed (general time dependent information and other existing publications currently on the existing site
which have changed). Requires editing HTML, conversion of text files, and testing.
Create new sections as needed.
Recreate job application form and other forms, as needed, as it appears in its printed form so that applicant can have the document status of
fill in form through free adobe reader.
Ability to post purchasing documents (i.e. quotes, bids, RFPis) directly to web and notify vendors by email of new updates.
Online City-wide event calendar.
Create general email form to request information, ask questions, etc., automatically routed to a city e-mail address.
This project must be completed within three months of the date of this contract.
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Maintenance of website
Maintain a consistent look and feel for the overall design of the Cityis website.
Hosting website on a secure server that does not go down more than twice in thirty days, and for no more than 12 hours per occurrence.
Provide maintenance for the website: update content when needed, solve any technical problems that arise, work with City project
manager on further upgrading the site.
Guarantee the City of Hopewell updated content is correct.
Shall update access within four hours after receiving date at host site.
Contract for a set amount of hours per month, with payment for additional hours at a set rate
Internet Service Provider
Provide access for city network to the internet.web
Method of access shall be no less than a DSL connectionconnections with city providing necessary hardware on city side.
References
Reference
All bidders must document three former customers website design:

Evaluation Criteria
While price is a major consideration, the City of Hopewell will consider all aspects of each proposal. The RFP does not commit the City
of Hopewell to award a contract or to pay costs incurred in the preparation of responses of this RFP. The City reserves the right at any
time prior to award of the contract, to reject any and all proposals, or any part thereof, to make no award, and/or to issue a new RFP, or
make modifications, or additions to the information contained herein. Offerers are cautioned this is a Request for Proposal, not a request
for contract.
The following criteria will be used to evaluate the proposal but not necessarily in the order given.
The ability, capacity and skill of the bidder to perform the contract or provide the service required within the time specified.
Features and functionality of the proposed solution.
Cost of the proposed systems and related maintenance contracts and payment terms, including terms and discounts.
The quality of performance of pervious contracts of services, especially focusing on installations of similar size and configuration.
Compliance with RFP terms and conditions.

Bid Sheet
Website Design Development/Design
Redesign of home page & extend to existing site S
Hourly rate for website hosting S__
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Hours per month

%

Maximum percent increase in cost for optional years
ISP Access
Monthly Access Fee S
Renewal option
$

Hourly rate for website development/design
Hourly rate for website upgrading$

General Terms and Conditions
APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be governed in all respects by the laws of the
Commonwealth of Virginia and the City of Hopewell, Virginia; any litigation with respect thereto shall be brought in the courts of the
City. The contractor shall comply with all applicable federal, state and local laws, rules and regulations.
ANTI-DISCRIMINATION: By submitting the proposals, the Offerors certify to the City that they will conform to the provisions of the
Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair Employment Contracting Act of 1975, as amended, where
applicable, the Virginians With Disabilities Act, the Americans With Disabilities Act and 811-51 of the Virginia Public Procurement Act.
During the performance of this contract, the contractor agrees as follows:
The contractor will not discriminate against any employee or applicant for employment because of race, religion, color, sex, national
origin, or disabilities, except where religion, sex or national origin is a bona fide occupational qualification reasonably necessary to the
normal operation of the contractor. The contractor agrees to post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of this nondiscrimination clause.
The contractor, in all solicitations or advertisements for employees placed by or on behalf of the contractor, will state that such contractor
is an equal opportunity employer.
Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation shall be deemed sufficient for the
purpose of meeting these requirements.
The contractor will include the provisions provided above in every subcontract or purchase order over $15,000, so that the provisions will
be binding upon each subcontractor or vendor.
DIRECT TAXES: All proposals shall be submitted exclusive of direct Federal, State, and local taxes. However, if the Offeror believes that
certain taxes are properly payable by the City, he may list such taxes separately in each case directly below the respective item proposal
price. Tax exemption certification will be furnished on request.

INDEMNITY: The contractor agrees to defend, indemnity and hold harmless, the City of Hopewell and its members, officers, directors,
employees, agents, and representatives from and against any and all claims, damages, demands, losses, costs and expenses, including
attorneyis fees, and any other losses of any kind or nature whatsoever including claims for bodily injuries, illness, disease, or death and
physical property loss or damage in favor of contractor, its sub-contractors, their employees, agents, and third parties arising during the
performance of services and resulting from tort, strict liability, or negligent acts or omissions of contractor, its sub-contractors and their
employees or agents under the agreement, or resulting from breaches of contract, whatever by statue or otherwise.
Each contractor shall assume the responsibility for damage to or loss of its material, equipment or facilities located at the site and, in order
to effect this limitation of liability, the contractor agrees to insure or self-insure such property against any such risk.
SALES TAXES: The City is exempt from payment of State sales and use tax on all tangible personal property purchased or leased for its
use or consumption. Certificate of Exemption will be furnished upon request.
QUOTATION FORM: The Offerorofferor must sign and properly fill out all forms in this proposal or be subject to being declared
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unresponsive. If unable to submit a proposal, please sign and return this solicitation form, advising reason for no proposal.
CONTRACTORiS DEFAULT: In case of default of the contractor, the City may procure the articles of service from other sources and
hold the contractor responsible for any excess cost incurred there after.
CONPUTATION OF TIME FOR DISCOUNTS: Time in connection with discount offered, will be computed from date of delivery of the
supplies or materials to carrier when final inspection and acceptance are at those points or from date correct invoice is received if latter is
later than the date of delivery
ETHICS IN PUBLIC CONTRACTING: By submitting the proposals, the Offerors certify that the proposals are made without collusion or
fraud and that they have not offered or received any kickbacks or inducements from any other Offeror, supplier, manufacturer or
subcontractor in connection with the proposal, and that they have not conferred on any public employee having official responsibility for
this procurement transaction any payment, loan, subscription, advance, deposit of money, services or anything of more than nominal value,
present or promised, unless consideration of substantially equal or greater value was exchanged.
GOVERNMENTAL RESTRICTIONS: In the event any governmental restrictions may be imposed which would necessitate alteration of
the materials, quality, workmanship, or performance of the items offered in this proposal prior to their delivery, it shall be the
responsibility of the successful Offerorofferor to notify this office at once, indicating in his letter the specific regulation which requires
such alterations. The City reserves the right to accept any such alterations, including any price adjustments occasioned thereby, or to
cancel the contract.
IMMIGRATION REFORM AND CONTROL ACT OF 1986: By submitting the proposals, the Offeror certify that they do not and will
not during the performance of this contract employ illegal alien workers or otherwise violate the provisions of the federalImmigration
Reform and Control Act of 1986.
DEBARMENT STATUS: By submitting the proposals, the Offeror certify that they are not currently debarred by the Commonwealth of
Virginia from submitting proposals or proposals on contracts for the type of goods and/or services covered by this solicitation, nor are they
an agent of any person or entity that is currently so debarred.
ANTITRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers to the City of Hopewell, Virginia all rights,
title and interest in and to all causes of action it may now have or hereafter acquire under the antitrust laws of the United States and the
Commonwealth of Virginia, relating to the particular goods or services purchased or acquired by the City of Hopewell, Virginia under said
contract.
PAYMENT: Payment by the City is due thirty days after delivery is made to the City of Hopewell and inspection unless otherwise
specifically provided: subject to any discounts allowed.
To Prime Contractor:
Invoices for items ordered, delivered and accepted shall be submitted by the contractor directly to the payment address shown on the
purchase order/contract. All invoices shall show the contract number and/or purchase order number, social security number (for individual
contractors) or the federal employer identification number (for proprietorships, partnerships, and corporations).
All goods or services provided under this contract or purchase order, that are to be paid for with public funds, shall be billed by the
contractor at the contract price, regardless of which public agency is being billed.
The following shall be deemed to be the date of payment: the date of postmark in all cases where payment is made by mail, or the date of
offset when offset proceedings have been instituted as authorized.
Unreasonable Charges. Under certain emergency procurements and for most time and material purchases, final job costs cannot be
accurately determined at the time orders are placed. In such cases, contractors should be put on notice that final payment in full is
contingent on a determination of reasonableness with respect to all invoiced charges. Charges, which appear to be unreasonable, will be
researched and challenged, and that portion of the invoice held in abeyance until a settlement can be reached. Upon determining that
invoiced charges are not reasonable, the City shall promptly notify the contractor, in writing, as to those charges, which it considers
unreasonable, and the basis for the determination. A contractor may not institute legal action unless a settlement cannot be reached within
thirty (30) days of notification.
To Subcontractors:
A contractor awarded a contract under this solicitation is hereby obligated:
To pay the subcontractor(s) within seven (7) days of the contractoris receipt of payment from the City for the proportionate share of the
payment received for work performed by the subcontractor(s) under the contract; or
To notify the City and the subcontractor(s), in writing, of the contractoris intention to withhold payment and the reason.
The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent per month (unless otherwise provided under the
terms of the contract) on all amounts owed by the contractor that remain unpaid seven (7) days following receipt of payment from the City,
except for amounts withheld as stated in (2) above. The date of mailing of any payment by U. S. Mail is deemed to be payment to the
addressee. These provisions apply to each sub-tier contractor performing under the primary contract.
PRECEDENCE OF TERMS: Paragraphs A
G of these General Terms and Conditions shall apply in all instances. In the event there is a conflict between any of the other General
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Terms and Conditions and any Special Terms and Conditions in this solicitation, the Special Terms and Conditions shall apply.
TESTING AND INSPECTION: The City reserves the right to conduct any test/inspection it may deem advisable to assure goods and
services conform to the specifications.
ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the contractor in whole or in part without the written consent of
the City.
CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the following ways:
The parties may agree in writing to modify the scope of the contract. An increase or decrease in the price of the contract resulting from
such modification shall be agreed to by the parties as a part of their written agreement to modify the scope of the contract.
The Purchasing Agency may order changes within the general scope of the contract at any time by written notice to the contractor.
Changes within the scope of the contract include, but are not limited to, things such as services to be performed, the method of packing or
shipment, and the place of delivery or installation. The contractor shall comply with the notice upon receipt. The contractor shall be
compensated for any additional costs incurred as the result of such order and shall give the Purchasing Agency a credit for any savings.
Said compensation shall be determined by one of the following methods:
By mutual agreement between the parties in writing; or
By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be done can be expressed in units, and the
contractor accounts for the number of units of work performed, subject to the Purchasing Agencyis right to audit the contractoris records
and/or to determine the correct number of units independently; or
By ordering the contractor to proceed with the work and keep a record of all costs incurred and savings realized. A markup for overhead
and profit may be allowed if provided by the contract. The same markup shall be used for determining a decrease in price as the result of
savings realized. The contractor shall present the Purchasing Agency with all vouchers and records of expenses incurred and savings
realized. The Purchasing Agency shall have the right to audit the records of the contractor, as it deems necessary to determine costs or
savings. Any claim for an adjustment in price under this provision must be asserted by written notice to the Purchasing Agency within
thirty (30) days from the date of receipt of the written order from the Purchasing Agency. If the parties fail to agree on an amount of
adjustment, the question of an increase or decrease in the contract price or time for performance shall be resolved in accordance with the
procedures for resolving disputes provided by the Disputes Clause of this contract or, if there is none, in accordance with the disputes
provisions of the Virginia Public Procurement Act. Neither the existence of a claim nor a dispute resolution process, litigation or any other
provision of this contract shall excuse the contractor from promptly complying with the changes ordered by the Purchasing Agency or with
the performance of the contract generally.
DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms and conditions, the City, after due oral or
written notice, may procure them from other sources and hold the contractor responsible for any resulting additional purchase and
administrative costs. This remedy shall be in addition to any other remedies, which the City may have.
INSURANCE: The contractor shall secure and maintain in force, at his/her own expense all required forms of insurance and payment
bonds to insure the completion for the work under contract to the satisfaction of the City and without damage to, or claims against the
City. The contractor shall provide satisfactory evidence of bonds and insurance of behalf of the sub-contractoris, before entering into an
agreement to sublet any part of the work to be done under this contract.
The following performance and payment bonds and forms of insurance shall be secured by the contractor to cover all work under contract
and to protect the contractor, the City, and general public against any damage of claims in connections with the performance of the
contract. The bonds and insurance shall be by companies duly authorized to do business in the State of Virginia. Certificates ofInsurance,
naming the City as an additional insured for each type of coverage shall be required.

At the discretion of the purchasing agent, Offerors may be required to submit with their proposal a bid bond, or a certified check, in an
amount to be determined by the purchasing agent, which shall be forfeited to the City as liquidated damage upon the Offerorisofferoris
failure to execute a contract awarded to him/her or upon the Offerorisofferoris failure to furnish any required performance or payment
bonds in connection with a contract awarded to him/her.
At the discretion of the purchasing agent, the winning contractor(s) may be required to submit a performance and payment bond to the City
which shall be evoked upon contractoris failure to execute a contract awarded or the failure to satisfactorily complete work for which a
contractor purchase order was awarded. Performance bond and payment bond in the amount of one hundred (100) percent of contract
price is required as security of contract, or security for payment of all persons performing labor and furnishing materials in connection
with the contract, and protecting the City from all damages or claims resulting from, or in connection with the performance of the contract
or purchase order.
The performance bond and payment bond shall and does bind the surety company to protect the city from damages, claims or costs by
failure of the contractor to make corrective action due to his financial solvency or for any other cause whatever.
INSURANCE COVERAGES AND LIMITS REQUIRED:
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Worker's Compensation - Statutory requirements and benefits; require that the City of Hopewell, Virginia be added as an additional named
insured on contractoris policy.
Employers Liability - $100,000.
Comprehensive general liability for bodily injury liability and property damage liability shall be provided as to limits specified.
Contractoris protective liability shall be provided for bodily injury liability and property damage liability.
Fire and extended coverage shall be provided on the completed builder risk form if specified in proposal specifications.
The contractor shall require each of his subcontractors to carry Workmenis Compensation Insurance and public liability and property
damages liability.
Commercial General Liability - $500,000 combined single limit. The City of Hopewell, Virginia is to be named as an additional named
insured with respect to the services being procured. These coverages are to include Products and Completed Operations Coverage.
Automobile Liability i bodily injury and property damage shall be provided as to limits set forth in the specifications
The contractor shall have executed and delivered to the City copies of all insurance certificates.
SPECIAL TERMS AND CONDITIONS
ADVERTISING: In the event a contract is awarded for supplies, equipment, or services resulting from this bid/proposal, no indication of
such sales or services to the City of Hopewell, Virginia will be used in product literature or advertising. The contractor shall not state in
any of its advertising or product literature that the City of Hopewell, Virginia or any department or institution of the City has purchased or
uses its products or services.
AUDIT: The contractor shall retain all books, records, and other documents relative to this contract for five (5) years after final
payment,
or until audited by the City of Hopewell, whichever is sooner. The agency, itis authorized agents, and/or state auditors shall have full
access to and the right to examine any of said materials during said period.
AWARD OF CONTRACT: An award will be made to the lowest responsive and responsible Offeror. Evaluation will be based on
evaluation scale stated in the Scope of Work. Unit prices, extensions and grand total must be shown. In case of arithmetic errors, the unit
price will govern. If cash discount for prompt payment is offered, it must be clearly shown in the space provided. Discounts for prompt
payment will not be considered in making awards. The City reserves the right to reject any and all proposals in whole or in part, to waive
any informality, and to delete items prior to making an award.
PROPOSAL ACCEPTANCE PERIOD: Any proposal in response to this solicitation shall be valid for 150 days. At the end of the 150
days the proposal may be withdrawn at the written request of the Offeror. If the proposal is not withdrawn at that time it remains in effect
until an award is made or the solicitation is canceled.
CANCELLATION OF CONTRACT: The purchasing agency reserves the right to cancel and terminate any resulting contract, in part or in
whole, without penalty, upon 60 days written notice to the contractor. In the event the initial contract period is for more than 12 months,
the resulting contract may be terminated by either party, without penalty, after the initial 12 months of the contract period upon 60 days
written notice to the other party. Any contract cancellation notice shall not relieve the contractor of the obligation to deliver andor
perform on all outstanding orders issued prior to the effective date of cancellation.

DRUG FREE WORKPLACE: The contractor acknowledges and certifies that it understands that the following acts by the contractor, its
employees, and/or agents performing services on state property are prohibited:
The unlawful manufacture, distribution, dispensing, possession or use of alcohol or other drugs; and
Any impairment or incapacitation from the use of alcohol or other drugs (except the use of drugs for legitimate medical purposes).
The contractor further acknowledges and certifies that it understands that a violation of these prohibitions constitutes a breach of contract
and may result in default action being taken by the City in addition to any criminal penalties that may result from such conduct.
EXTRA CHARGES NOT ALLOWED: The proposal price shall be for complete installation ready for the Cityis use, and shall include all
applicable freight and installation charges; extra charges will not be allowed.
MINORITY/WOMENOWNED BUSINESSES SUBCONTRACTING AND REPORTING: Where it is practicable for any portion of the
awarded contract to be subcontracted to other suppliers, the contractor is encouraged to offer such business to minority and/or womenowned businesses. Names of firms may be available from the buyer and/or from the Division of Purchases and Supply. When such
business has been subcontracted to these firms and upon completion of the contract, the contractor agrees to furnish the purchasing office
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the following information: name of firm, phone number, total dollar amount subcontracted and type of product/service provided.
PREPARATION AND SUBMISSION OF PROPOSALS: Proposals must give the full business address of the Offeror and be signed
by
him/her with his/her usual signature. Proposals by partnerships must furnish the full name of all partners and must be signed in the
partnership name by one of the members of the partnership or any authorized representative, followed by the designation of the person
signing. Proposals by corporations must be signed with the legal name of the corporation followed by the name of the State in which it is
incorporated and by the signature and designation of the president, secretary, or other person authorized to bind it in the matter. The name
of each person signing shall also be typed or printed below the signature. A proposal by a personperson, who affixes to the signature the
word iPresident, iSecretaryiiAgenti or other designation without disclosing the principal, may be held to be the proposal of the individual
signing. When requested by the City, satisfactory evidence of the authority of the officer signing in behalf of the corporation shall be
furnished.

WITHDRAWAL OR MODIFICATION OF PROPOSALS: Proposals may be withdrawn or modified by written notice received from
Offerors prior to the deadline fixed for proposal receipt. The withdrawal or modification may be made by the person signing the proposal
or by an individual(s) who is authorized by him on the face of the proposal. Written modifications may be made on the proposal form
itself, on the envelope in which the proposal is enclosed, or on a separate document. Written modifications, whether the original is
delivered, or transmitted by facsimile, must be signed by the person making the modification or withdrawal.
RECEIPT AND OPENING OF PROPOSALS: It is the responsibility of the Offeror to assure that his proposal is delivered to the place
designated for receipt of proposals and prior to the time set for receipt of proposals. Proposals received after the time designated for
receipt of proposals will not be considered.
Proposals will be opened at the time and place stated in the advertisement, and their contents made public for the information of Offerors
and others interested who may be present either in person or by representative. The officer or agent of the City, whose duty it is to open
them, will decide when the specified time has arrived. No responsibility will be attached to any officer or agent for the premature opening
ofa proposal not properly addressed and identified.

sent by
Michelle Jackson
Mjacksongci.hopewell.va.us

Let me know if you need something more or different on this issue!!!
Tedd
VA loG
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Business
Convention and Visitor Bureau Wins Major Award
The Charlottesville/Albemarle Convention and Visitors Bureau in conjunction
with the Thomas Jefferson Planning District Commission has been awarded "The
Gabriella Page Historic Preservation Award" by the APVA - Association for the
Preservation of Virginia Activities. By working together the two agencies
View Interacttve m"p0
developed a regional Heritage Tourism Map and Heritage Tourism Toolkit for
Sareaattractions,
Central Virginia. The Heritage Tourism Map includes the location and description
of each historical site, as well as hours of operation and contact information. The
sites >>
Toolkit presents legal tools for protecting buildings and landscapes, physical
tools for rehabilitating and restoring sites, and management tools for operating these places as a tourism destination.
To see the online version of the Heritage Tourism Map visit www.SoVeryVirginia.com and click the icon of the Heritage
Site at the bottom of the page.

City Web Site Wins Awar
For the second year In a row, ti
e
...
Charlottesville as one of the Top Ten Digital Cities in America. The ranking is based on the
2005 Digital Cities Survey and examines how city governments utilize digital technologies to
better serve their citizens and streamline operations. "We are extremely proud of this
accomplishment," said City Manager Gary O'Connell. "Our employees have spent a
considerable amount of time developing new ways to
technolog
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The existing 71,000 sq. ft. Ivy Industries building will be renovated to accommodate
the new 35,000 sq. ft. ACAC Fitness and Wellness Center, as well as other leasable
commercial areas. Improvements will include renovations to the existing building,
and additional buildings including commercial, retail, and residential tenants/owners.
The site master plan shows how this development will provide over 120,000 sq. ft. of
commercial space, 75,000 sq. ft. of residential space and 400 parking spaces.

CHARLOTTESVILLE RANKED #1
Frommer's Cities Ranked and Rated has named Charlottesville the Best Place to Live
in America! The new publication rated over 400 cities in the United States and
Canada in ten different categories, and found that the Charlottesville metropolitan
area attained the top overall rating in the U.S. The ten evaluated categoriesincluded
Economy & Jobs, Cost of Living, Climate, Education, Health & Healthcare, Crime,
Transportation, Leisure, Arts & Culture and overall Quality of Life. Press Release for
more.

http:/wNw.charlottesvilie.org/Index.aspx?page=4
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City Gets Triple A Bond Rating
The City of Charlottesville has been reconfirmed with a Triple A Bond Rating by
Moody's Investor Services and Standard & Poor's. Charlottesville is the only city in
Virginia, and one of only 14 cities nationwide to have a Triple A Bond Rating. The
City has received this rating each year for the last 27 years and is the smallest city
in America to be honored with it. "Receiving a Triple A rating is definitely a mark of
achievement," said Rita Scott, Charlottesville's Director of Finance. "This high rating
allows us to get a better interest rate when we issue Municipal Bonds, thereby
saving the taxpayers money." Sound financial management and a stable economy
are just two of the reasons, cited by Moody's and Standard & Poor's, for the City's
Triple A Rating.

S

& O R

Minority, Woman and Small Business Assistance Programs

Economic Development Specialist

If you own or manage an existing Charlottesville business we would like to meet you
at your place of business as a part of our Existing Industry Visitation Program. To
ensure that your company has a healthy business climate in the City, a business
ambassador team is available to hear concerns or suggestions and try to resolve
issues in a responsive manner. The office can also help local businesses with
workforce development initiatives, bid document preparation and applications fo
certification with local, state and federal organizations. Assistance may also be
available for expansion plans within the City limits. Direct, hands-on assistance
business owners and potential entrepreneurs Is yours for the asking.
for Economic Development for information, or please call us today

Mr. Harvey assists local

entrepreneurwith business plan

William Harvey, Economic Development Speciah
Phone: (434) 970-31
Fax: (434) 970-329
SAMPLE BUSINESS PLA.

Charlottesville Ranked by Forbes
Forbes Magazine and the Milken Institute have ranked Charlottesville as the 12th
Best Small Place for Business and Career in the United States. The ranking was
based on growth in jobs and earned income in the Charlottesville area, plus a
measure of activity in critical technologies that foster future growth. The 94 metro
areas on the list of small places each had populations below 177,000. "We're
honored to be recognized once again as one of the best places in the nation to live,"
said City Manager Gary O'Connell. "We certainly understand how important
economic growth is to maintaining our high quality of life, and this ranking is yet
another

indication that we are on the right track."
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List of Services
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Home

Residents

Business

Business
*

Business - Home Page
Old Town Redevelopment

*

Guide for Businesses
* Permits & Licensing
*
*
*
*

Rates & Levies
Procurement
Utilities
Zoning

Building
Permits-Code
Administration

Business
LicensesCommissioner

*
*
*

Business Tax
Business Tax Calendar
Business Tax Calculator

703.385.7820

Use Permits

*

Business Tax

City Gov't

Relevant Links
.i*
QuickReferenc
Residential &
NonResidential

Business Directory
Restaurants

Visitors

*
*
*
*
*
*

CDP
Code Administration
Finance
Public Works
Pu
rks
Utilit
Zonv

e

703.385.7830

703.385.7880

ofthe
Revenue
Sign PermitsZoning Office

703.385.7820

Business Groups
Association Listings
Organizations
Major Employers

*
*
*

Board of
Architectura I
ReviewPann
Planning

Office Space

Department

*

Land Use
ApprovalsPlanning
Department

*
*
*
*
*

H

Office Buildings
Available Office SpaceA
Commercial Space for Saled
Office Parks
Shopping Centers
Business Incubator and
Development Center*

City Hall
10455 Armstrong St.
Fairfax, Virginia 22030
Other Gov't Offices.

Water and
Sanitary
SewerUtilities
Department

703.385.7930

703.385.7930

703.385.7920

Information Provided by the Webmaster; 703.385.7895
City Code I Employee Directory
I Feedback I Privacy Policy
Explanation

http://ww.fairfaxva.gov/Business/Business.asp

,
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R
Search I Site

fairfaxva.gov
Copyright
@2007 of Fairfax
All Rights
Reserved.
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Planning District Commission
(HRPDC), Information Services of the Planning
Council
Special Event Permit Information
Special Event Planning and Film Production

&

Starting A New Business
Zoning, Business License, Available Sites
Buildings, Fast-Track Construction
Program, Project Approval Requirements,
SCORE [How to Start Your Own Business],
Small Business Administration ...

-

Tax & Real Estate Information
Business License Info, Business Property
Tax, Online Tax Forms, State Tax Information
for Businesses, Personal Property Tax, Real
Estate Assessment Search, e-Mapping
Interactive City Maps, State Income
Tax, Trustee Tax . .
Contact Informatio
Public Information
2400 Courthouse L
Municipal Center,
Virginia Beach, VA 2
Direct: (757) 385-311
Fax: (757) 385-4163
pio@vbqnv con

SBOOKmark LflSrPage

Home I Site Map I About VBgov.com I Contact Us I Employees
Terms of Use I Privacy Policy I Accessibility

Hampton Roads, America's First Region

@ 1999 - 2007 City of Virginia Beach. All rights reserved.

http://www.vbgov.com/vgn.aspx?vgnextchannel=f5cb7el
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DEVELOPMENT

CENSUS DATA

Profih

CLIMATE

Amherst County is iocated near the geogapic cente
Mountains and on the south and east by the historic Jan

EMERGENCY SERVICES
INFRASTRUCTURE
PROFILE

The topography is gently rolling, typical of the piedmont section of Virginia The Blue Ridge
spectacular scenery from throughout the county
The climate is mild with an average temperature in July of 75 degrees and 34 in January. Ar
inches, and there are 112 clear days a year.

REALTORS
SCHOOL SYSTEM

The City of Lynchburg joins the county on its southern boundary Roanoke is fifty miles tot'
-es1o
Charlottesville fifty
Population is 32,0100cocentated o the so thern pao'*'
o:ir:y nearILy hng aj
the county seat, in the central part of the county. The county is part of the Lynchburg MSA V

235,000.
The county is bisected north to south by US Route 29 running from Washington, DC (three
Greensboro, NC, (two hours south) and east to west by US Route 60 running from Richmon
Lexington (one hour west)
The county is home to golf courses, museums, lakes, parks, trails (including the Appalachiar
Ridge Parkway), a college, as well as to nationally known manufacturers. It offers prime co
supported by solid infrastructure (including broadband telecommunications), and re

http://"www.amherstworks.net/page.php?p=1&s=County Profile
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OFFICElOF EcoNomic DEVELOPMENT

AVAILABLE SITES

Business Focus

BUSINESSFOCUS

Amherst County has a strong commitment to its business community and its success. Amon
businesses find in Amherst County are:

LOCATING YOUR
BUSINESS HERE
*

Low taxes, particularly when compared with other locales

TARGETED INDUSTRIES

* Excellent transportation system
* Streamlined permitting process

TAXES AND FEES

* Competitive utility rates
* Costs of construction and operation well below national averages
* Strong employee work ethic with a traditional right to work environment and excellk

TESTIMONIALS

* County owned and assisted industrial park
TRANSPORTATION

* County Economic Development Aut
* Excellent financial assis*
Useful information about Amher

htto:ww

.amlerstworks.nCt page.Dphp

=2&s=Business Focus
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OFFICE OFEcoNomic DEVELOPMENT

Links
Region 2000 Communities
- Amherst County - countyofamherst.com
- City of Lynchburg - lynchburgva.gov
- Regional Commission - region2000.org

Higher Education Colleges & Universities

-

Liberty University - liberty.edu
Lynchburg College - lynchburg.edu
Randolph College - rmwc.edu
Sweet Briar College - sbc.edu
Old Dominion University - odu.edu
University of Virginia - virginia.edu
Virginia Tech - vtedu

-

Center for Advanced F-

cae.iddl.vt.edu

n-=rjry

Community College
- Central VA Comm,

cvccvccs.edu

Technical Training
-

Center for Advanc
National College of us e
a - .,uy ncbt.ec
Old Dominion Job Corps Center - http:H/olddominion

Local School Systems
- Amhert (7cuntv

amherst.k12.va

Utilities
-

Amencan Eiectiu Power - aep.com

Central Virginia Electric Cooperative forcvec.com
Columbia Gas of Virginia - columbiagasva.com
- Dominion Power - dom.com
Norfolk Southern Railroad - nscorp.com
- nTelos - ntelos.com
Southside Electric Cooperative - ssecoop.com
- Sprint - sprintcom
- Verizon - verizon.com

Local Business Resources

http://wnw.amherstworks.net/page.php?p=8&s=Links
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-Region 2000 Economic Development Council - region2000.orgledc/
Amherst County Chamber of Commerce - amherstvachamber.com
Region 2000 Small Business Development - Ibdc.com
Central Virginia Industries - centralvaindustries.org
- Region 2000 Technology Council - region2000.org/tech

State Business Resources
Virginia Ecnonomic Development Partnership (VEDP) - yesvirginia.org
Virginia Department of Business Assistance (DBA) - dba.state.va.us
Virginia Employment Commission - vec.state.va.us
Center for Innovative Technology - cit.org
Vrginia's A.L. Philpott Manufacturing Extension Partnership - vpmep.org
- V niaDeparnenr
t fLabora'qd n stry doli.state.va.us
-

Site Map

http://www.amherstworks.net/page.php?p=8&s=Links
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