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KING GEORGE COUNTY
BOARD OF SUPERVISORS'AGENDA
Meeting Date:

February 21, 2006
Item Number: 02-34

Subiect: Proposed Name Change for County's Web Site and Email

County Administrator'sRecommended Action: I recommend that the Board of Supervisors
authorize the County Administrator to take the necessary steps to change the County's web site
and email domain name
Summary of Information: At an earlier meeting, I presented information regarding changing
the County's domain name to a .gov extension. This would allow consolidation of the two
domain names - one for email (co.kinggeorge.state.va.us) and one for the web site (.va.us).

Also, it would alleviate some of the confusion of having two separate domain names and
provide a shorter, less cumbersome extension.
After further review of the requirements involving a .gov extension, it would be necessary to
include the word "county" as well as the state abbreviation. In exploring other options, such as
a .net or .org domain name, there are no such requirements; therefore, any type of abbreviated

name would be accept,
some examples include
www.kinqqeorqeva.net
www.kinqqeorqgeco.net
www.kqcounty.net
www.kgcova.net

WWW.Knqqeorqeva.0

www.kinqqeorgeco or
www.kqcounty.c
www.kqcova.orp

The cost for obtaining the domain names starts at $35 per year. $70 for 2 years and 3150 for 5
years
I am bringing this issue back to the Board for futher consideration
the report from January 3 as additional information.

I have attached a copy of

Action Itns (Continued):
02-34-Proposed Name Change for County's Web Site and E-Mail
At a previous Board meeting, the County Administrator presentcd inormation Icarding
changing the County's domain name to a .gov extension. This would allow consolidation of the
two domain names - one for email (co.kinggeorge.state.va.us) and one for the web site (.va.us).
Also, it would alleviate some of the confusion of having two separate domain names and provide
a shorter, less cumbersome extension. The cost for obtaining the domain names starts at $35 per
year, $70 for 2 years, and $150 for 5 \ear,.
The County Administrator presented
included the following:

sC\eral options for the Board"" con'sideration which

www.kinggeorgeva.net

wwvw.kiiggeorgeva.ore

www.kinggeorgeco.net
www.kgcounty.net
www.kgcova.net

wwwkinageorgeco.ore
www.kgcounty.org
www.kgcova.ore

The consensus of the
www.kinggeorgeva.ore.

Board

was

to

change

the

domain

name

for the

County

to

A motion was made by Mr. Sisson, seconded by Mr. Grzeika, and carriedunanimously, each
member voting as follows: Mr. Wolfe Aye; Mr. Sisson Aye; Mr. Brooks Aye; Mr. Grzeika Aye;
and Mr. Howard Aye, authorizing the County Administrator to take the necessary steps to change
the County's web site and e-mail domain name to www.kinggeoreva.org. Mr. Sisson amended
the motion to include authorizing the County Administrator to purchase similar web sites as noted
by Mr. Grzeika. Mr. Grzeika accepted the amended motion. The amended motion passed
unanimously.
Timed Items (Continued):
02-25--Presentation by URS Corporation on the Updated Cost Estimate for New High
School Project
Mr. Jim Staley of URS Corporation provided a value engineering report on the updated cost
estimate for the new King George High School based on the 60% design stage. The total cost
estimate with both alternatives included is $40,437,746. Mr. Grzeika urged the School Board to
give consideration to some of the alternatives which could possibly be eliminated or altered as the
process moves forward. The Chairman asked that URS share this presentation with the King
George County School Board.
Action Items (Continued):
02-35-Draft Letter to State Health Commissioner re Proposed Stafford Hospital Center
(Medicorp Health System) and Proposed Spotsylvania Regional Medical Center (Hospital
Corporation of America)

Page 1

KING GEORGE COUNTY
BOARD OF SUPERVISORS'AGENDA
Meeting Date.

January 3, 2006

Item Number: 01-06
Subject: King George County Web Domain Name - Proposed Name Change to GOV Format

County Administrator's Recommended Action: Consider seiection of a new comain name
using the .gov suffix and authorize staff to proceed with doing those things necessary to
implement the domain name change for the County's web site and e-mail server.

Summary of Information: The County s web site currently uses the domain name of
www.king-qeorge.va.us while the County's e-mail server uses the domain name of
www.co.kinqqeorge.state.va.us. An alternative available to the County is to employ a single
domain name using the .gov suffix for both the web site and the e-mail server
The current use of two (2) separate domain names plus the length of each name can create
confusion, particularly if a letter or a period is misplaced or omitted.
County Administrator's Comments: The U.S. Government's General Services Administration
(GSA) manages the .gov and .fed domain names. The County, as a duly constituted local
government, is eligible to use the .gov suffix in its domain name. The .gov suffix is only
available to qualified government organizations and programs and its use is subject to certain
guidelines. The annual cost to reserve or keep active a domain using the .gov suffix is $125.
Attached is information from the GSA referencing this matter.
Staff has researched the availability of variations of King George County, Virginia, using the
GSA's web site. It appears that there are no other qualified governments or organizations using
some form of the name King George County, Virginia. Accordingly, the following domain names
are available:
www.kinqqeorqe._qov
www.kinq-george.qov
www.kinqqeorqeco.qov
www.kinq-qeorqeco.qov
www.kqcounty.qov
www.kqcva.qov

www.kinqqeorqeva.gov
www.king-qeorgeva.qov
www.kinq-qeorqeco.qov
www.kinq-qeorqecova.qov
www.kqcountyva.qov

The foregoing list is a representation of what may be readily recognizable domain names for the
County when utilizing the .gov suffix; however, there are a significant number of other variations
which may be equally as viable.

In light of the foregoing, there are two (2) considerations when contemplating a change to the
County's domain name. First, what disruption would be created for users accessing the
County's web site and e-mail server using the old domain names. The County's web site and email server can be programmed to allow users to access the web site and e-mail server under
the old domain names. Ultimately and as time goes by, users will employ the new gov domain
name so any disruption would likely be transitory
A second consideration is the reprinting of County's letterhead, business cards, or any other
document displaying the current domain names. Given the ability of the web site and e-mail
server to be programmed to use the current domain names, the County's stationary would only
need to be updated with the new names at the time inventories are to be replenished under
normal circumstances.

Prepared by: R. Bryan David
Attachments:

X Yes

Title: County Administrator

Fl

No

MEMORANDUM

DATE:

May 1, 2013

TO:

Travis Quesenberry

FROM:

Donita Harper, Deputy County Administrator

RE:

eMail Domain Registration change

Travis.
Per your request, this memo is to request permission to change the external domain name for

King George County's email address.
The Department of Information Technology has brought to my attention that we purchased an
external domain change years ago but the County never implemented the change.

Currently the email address extension for King George County is:
CO.KINGGEORGE.STATE.VA.US This name is very cumbersome and we would like to
propose a shorter, more user friendly name that still allows us to be identified as King George.
The name that we propose would be: KINGGEORGEVA.GOV.
Please note that no changes need to be made to any of the current literature or documents,

such as business cards or brochures, as the old name will still work as long as we deem

necessary. Therefore the old email address andlor the new email address can be used
and will still work for a specified time and will be seamless to those externally.
Please let me know if you are in agreement with this change.
Respectfully,
Ec: Chris Dines, IT Manager

KING GEORGE COUNTY
BOARD OF SUPERVISORS'AGENDA
Meeting Date: October 2, 2007
Item Number: 10-04

Subject:

King George County Website Design Project - Category 4 Design

Recommended Action: Approve one (1) of three (3) design concepts for the County's new
internet website homepage.
Summary of Information: On October 2, 2007, Category 4, the County's website designer, will
present to the Board of Supervisors three (3) homepage design concepts for consideration. The
homepage design selected by the Board will set the tone for the design of secondary and
tertiary pages. The conceptual design for the County's internet website was developed by
Category 4 in concert with the County's website team.
Mr. Chris Konizer, Senior Project Manager, and Mr. Darren Hoyt, Art Director & Lead Designer
with Category 4 will lead this presentation and will be prepared to respond to design,
development or project related questions.
The County's website design team is comprised of Wayne Bushrod, Sheriffs Office; Steve
Basham, Fire and Rescue; Kyle Conboy, Community Development; Sandy Freeman,
Information Technology; Grace Bottomly and Theresa O'Quinn, County Administration.
The County's new internet website is anticipated to go live on or around October

Attachment(s):
(None)

Legal Review

Complete

X

N/A
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KING GEORGE COUNTY
BOARD OF SUPERVISORS' AGENDA
Meeting Date: November 7, 2006
Item Number: 11-11
Subject: Authorize Issuance of Request for Proposals (RFP) for Redesign of County Web Site
Recommended Action: Authorize issuance of the attached proposal incorporating any
changes received by the Board of Supervisors and consider appointing one (1) board member
to the RFP selection committee and also to serve as a liaison to the remaining members of the
Board.
Summary of Information: Provided for review by the Board of Supervisors is a draft RFP for
consultation and redesign services for the County's Internet website. Funds were budgeted and
approved for these services in FY07 in the amount of $30,000.
As recommended by the Deputy County Administrator, this project is divided into three phases:
website planning and conceptual re-design (Phase 1); implementation, loading and testing of the
completed website (Phase II); and training key County staff to ensure maintenance of the
website (Phase Ill). As written within the proposal, the County reserves the right to negotiate
technical maintenance (Phase IV) of the website after completion of Phase I and Phase 11 and
may engage the consultant in additional services (e.g. Intranet development) after completion of
all aforementioned phases.
Phase I includes the development of three (3) to four (4) separate re-design concepts; the
further development of two (2) of the concepts for presentation to the Board of Supervisors;
after approval of one of the concepts, its final development; and the development of several
template pages to accommodate a variety of information. Concepts will be developed by the
selected consultant in concert with County Administration, an IT representative and a
development team representing select County departments and/or affiliates (e.g. Treasurer,
Social Services, Smoot Library, etc.).
Due to the meaningfulness of this project, specifically its far reaching future impact to the
manner in which we communicate with our citizenry, how we provide governmental service
through web-based technology, and how we may best utilize our website to market and promot
the County from an Economic Development perspective, the Board may wish to appoint a board
member to serve on the RFP selection committee as well as to serve as a liaison to the
remaining board members
Work is scheduled to be completed by May 1, 2007 with a final launch date of the new website
by May 7, 2007. See attached Gantt chart.
Attachments:

1. Request for Proposal
2. Gantt chart
Legal Review
Attachments

X
X

Complete
Yes

_

N/A
No

KING GEORGE COUNTY
RFP# 32-06
REQUEST PROPOSALS FOR A WEBSITE DESIGNER

SECTION 1
INTRODUCTION
This Request for Proposals (RFP) plus the resulting contract shall be consistent with and
governed by the King George County's Purchasing Regulations and has been prepared in
accordance with the Virginia Public Procurement Act.
This section of the RFP sets forth the general information to all potential consultants
(CONSULTANTS) to facilitate preparation of suitable proposals for the services identified in this
RFP. The proposal submission requirements are addressed in Section II of this RFP and the
County's process for selecting the best proposal and developing a contract are summarized in
Section Ill. The requirements and process set forth therein shall be binding on all

CONSULTANTS.
1.1

Purpose of the Request

King George County, Virginia a political subdivision of the Commonwealth of Virginia and body
politic, (COUNTY) is requesting proposals for consultation and re-design services for the County
of King George's Internet website. The process will be divided into three phases: website
planning and conceptual re-design (Phase I); implementation, loading and testing of the
completed website (Phase II); and training key COUNTY staff to ensure maintenance of th
website (Phase III). The COUNTY reserves the right to negotiate technical maintenance (l
IV) of the website after completion of Phase I and Phase II. Further, the COUNTY r
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aforementioned phase
Phase I and Phase

II \\il r1Iuire a skeames transition and the r.I

be comfortable with all aspects of re-designing and implementi n
This Request for Proposals (RFP) is part of a competitive proc u
COUNTY to obtain the best value and also provides the CONSULTANT with a fair opportunii.
for their services and capabilities to be duly considered. This RFP states the instructions for
submitting proposals, the procedure and criteria by which a CONSULTANT may be selected. x1d
the contractual terms by which the COUNTY proposes to govern the relationship b\t\wenn and
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The initial project is the planning and development of the conceptual re-dcsign for the
COUNTY'S Internet website (Phase I). Several concepts will be developed by the
CONSULTANT in concert with COUNTY Administration, an IT representative and a
development team representing select COUNTY departments and/or affiliates. In general, Phase
I \\ill include: de\clopment of three (3) to four (4) separate re-design concepts: the further
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development of two (2) of the concepts for presentation to COUNTY officials; after approval of
one of the concepts, its final development; and the development of several template pages to
accommodate a variety of information. The selected CONSULTANT is encouraged to use and
add fresh photography of COUNTY sites when re-designing the COUNTYS homepage.
All work on Phase I must be completed by close of business March 2, 2007. work on Phase Il
must be completed by close of business April 2, 2007; work on Phase III must be completed by
close of business May 1, 2007, with a final launch date of the website by May 7, 2007.
A broad spectrum of information will need to be accommodated on the website ranging from
informational data on COUNTY services and functions to interactive pages requiring the end-user
to provide and send information to the COUNTY (e.g. on-line completion of building permit
applications, on-line water and sewer applications, etc.). It may not be possible to accommodate
all the informational needs on the initial site; therefore, some elements may be phased over
several years as additional resources are allocated.
The CONSULTANT will work with COUNTY Administration and an IT representative(s) when
developing the concepts and will be required to attend up to five (5) development/presentation
meetings with COUNTY staff, the Board of Supervisors and other elected officials.
The implementation and testing portion (Phase II) of the project will occur after the acceptance
by the COUNTY of one conceptual re-design. The CONSULTANT will be required to load the
information for the home page and several additional pages onto the site, and to train COUNTY
personnel to load all the remaining information onto the template pages. All template pages shall
be developed by May 1, 2007, unless otherwise agreed upon by the County. The successful
CONSULTANT will design and develop a cost-effective, efficient and easily managed web
environment for the COUNTY, install the new website and all related components on the
COUNTY'S web server, install any software tools necessary to maintain the website. provide a
knowledge transfer for core technologies to key COUNTY staff, and recommend training
resources for key COUNTY staff to adequately maintain the new site. Temporary office space
will be available to the CONSULTANT as needed.
The COUNTY will maintain ownership of the website, its components and content, and will
maintain the site with internal staff.
Any and all work resulting from this project will be the sole and exclusive property, intellectual
or otherwise of the COUNTY and shall not be retained, reused, duplicated or discussed without
express written consent of the COUNTY.
If the CONSULTANT proposes a website that has any licensing or copyright requirements,
it must be clearly presented in the offer form.
REQUIRED TASKS
Successful bidders shall provide the following:
1.
2.
3.

Re-design site layout, organizing the content for ease of use.
A cohesive graphics design (visual theme, color scheme, etc.).
Design site navigation tools - buttons. menu bars. icons. etc.

RFP 32-06
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4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Create links to related internet sites researched and approved by COUNTY
Administration.
Create various on-site services and features which may include links to search engines, a
site index and site map.
Adapt forms, manuals, etc. already in use by the COUNTY to the redesigned website.
Create site help pages, guided tours, tutorials, etc.
Provide active content which may include animation, ensuring browser capability.
Perform use and security testing for site with representatives of the intended users and
make final adjustments.
Develop a website that can be easily maintained and updated by staff and provide
documentation for this function.
Develop a site which meets federal standards for handicapped accessibility.
Develop a site which uses secure socket layer (SSL) for all personal data information
exchanges between the user and COUNTY server(s).
All images contained in the website must be royalty free and the COUNTY will own all
rights to all images contained in the website for use in other publications the COUNTY
produces.

TECHNICAL INFORMATION
Network Description
The Local Area Network (LAN) for King George County is based on an Ethernet configuration
using CATS cabling.
The internet connectivity is provided through a communications T-1 circuit to the Virginia
Information Technology Agency (VITA). The COUNTY is a part of the Commonwealth of
Virginia Network (COVANET).
The network consists of several servers that provide essential and daily operations for customers
and network users. Servers are utilized to supply functions that include: email, data file storage,
network security, Geographic Information Systems (GIS), Land Information Systems (LIS),
website, and municipal software for tax collection.
Desktop Workstations
Most of the approximately 115 PCs in use in the COUNTY are Dell brand. Microsoft Windows
XP Professional is the current desktop operating system. The minimum PC configuration is
Pentium 4 CPU 2.0GHz with 512MB RAM. New PCs purchased are Pentium 4 CPU 3.4GHz
with .OGB RAM. All networked PCs have access to the Internet and email.
Operating system/software
Microsoft Windows XP Professional is the current desktop operating system. COUNTY standard
software applications are:
Microsoft Office 2003 Professional Suite (Outlook, Word, Excel, PowerPoint, Publisher, and
Access)
Microsoft Exchange version 6.0
RFP 32-06
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Microsoft Internet Explorer web browser version 6.0 sp2
Microsoft's Access 2003 and SQL Server 7.0 for single-user and small workgroup applications
and inter/intranet web based applications

1.3

Completion Dates
All work on Phase I must be completed by close of business March 2, 2007, work on
Phase II must be completed by close of business April 2, 2007; work on Phase III must be
completed by close of business May 1, 2007, with a final launch date of the website May
7,2007.

1.4

Qualification Requirements
CONSULTANTS shall clearly identify all disciplines and personnel to be assigned to the
project. The Proposal shall contain names and brief resumes outlining technical and
specific experience.
CONSULTANTS as part of the provided service shall be active participants in all phases
of work related to their discipline. The principal CONSULTANT shall be responsible to
the COUNTY for the work of all associates and employees of the CONSULTANT.

1.5

Statement of Qualifications Submittal Contents
Interested CONSULTANTS shall submit five (5) copies of Statements of Interest and
Proposals. The format and submittal requirements shall be as outlined in Section 11.7 of
this RFP.
All proposals shall be signed with the CONSULTANT'S name and by a responsible and
authorized officer or employee.

1.6

Questions
Questions concerning the general and technical details of the project shall be emailed or
faxed to:
Lead Staff:
Theresa O'Quinn, County Administration
Email: toquinnco.kin george.state.va.us
Fax: (540) 775-5248
Technical Staff Lead:
Sandy Freeman, Information Services
Email: sfreemaniaco.kinnueorge.state.va.us
Fax: (540) 775-7692
Address all other questions concerning this RFP to:
K.C. McCullough
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King George County
10459 Courthouse Dr., Suite 201
King George, VA 22485
(540) 775-1657
kmcculloughgco.kinggeorge.state.va.us
The CONSULTANT must submit any and all question(s) in writing via email or fax.
Written responses, including the questions will be provided to all CONSULTANTS.
1.7

Decision Not To Respond
Some recipients of this RFP may elect not to respond with a proposal for a variety of
reasons. The COUNTY is very interested in learning whether issues with the solicitation
process have discouraged responses, or whether there are other reasons.
Accordingly, if your firm elects not to submit a proposal, we ask that you return the RFP
package with a statement as to why you are unable or unwilling to respond.

1.8

Award of Agreement
The COUNTY reserves the right to reject any and all proposals, to waive any and all
informalities and to negotiate Agreement terms with the successful CONSULTANT. and
the right to disregard all nonconforming, non-responsive, unbalanced or conditional
proposals. Also, the COUNTY reserves the right to reject the proposal of any
CONSULTANT if the COUNTY believes that it would not be in the best interest to make
an award to that CONSULTANT, whether because the proposal in non-responsive or the
CONSULTANT is unqualified, or of doubtful financial ability, or fails to meet any other
standard or criteria established by the COUNTY.

1.9

Termination
COUNTY shall have the right to terminate at COUNTY'S convenience, with orwithout
cause, any contract resulting from this RFP by specifying the date of termination in a
written notice. In this event, the CONSULTANT shall be entitled tojust and equitable
compensation for any authorized satisfactory work done or any items/materials

accepted by COUNTY.
1.10

Sub-Contractors
Services to be provided shall be performed by qualified and trained personnel, directly
employed by the selected CONSULTANT. Under no condition will any specified
services be subcontracted without the COUNTY'S prior approval.

SECTION 11
PROPOSAL REQUIREMENTS
All information requested and the requirements of this RFP must be supplied in writing in order
for the COUNTY to consider the Proposal complete.
RFP 32-06
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H.1

Effect of Proposal Submission
Submission of a proposal shall constitute agreement to include the provisions contained
in this RFP and/or in the CONSULTANT'S proposal in any contract negotiated between
the parties unless an exception or clarification to any such provision is clearly indicated
in the proposal labeled "Clarifications and Exceptions".
By submitting a proposal, the CONSULTANT also agrees that it is satisfied from its own
investigation of the conditions and requirements to be met, that it fully understands its
obligation, and that it will not make any claim for or have to right to cancellation of or
relief from the contract because of any misunderstanding or lack of information.

11.2

Due Date and Copies Returned
Responses are due no later than Novemberx, 2006 at 2:00 P.M. local time. The
COUNTY shall not accept proposals after that date and time. Proposals received in the
Purchasing Office after the date and time prescribed shall not be considered for contract
award and shall be returned unopened to the CONSULTANT.
All CONSULTANTS are to submit five (5) oftheir proposals.
CONSULTANT should deliver the sealed proposals to:
King George County
Attn: Mr. K.C. McCullough, Purchasing Manager
10459 Courthouse Dr, Suite 201

King George, VA 22485
11.3

Conflicts of Interest
This solicitation is subject to the provisions of Section 2.2-3100 et seq., Virginia Code,
"the Virginia Conflicts of Interest Act". No member of the Board of Supervisors, Board
of Directors, School Board, or any employee of King George County, or the spouse or
any other relative who resides in the same household as any of the foregoing, may be a
Contractor or sub-Contractor in connection with any bid or proposal, or have a personal
interest therein as defined by 2.2-31-1, Virginia Code.

H.4

Collusion
All proposals submitted shall be made without a prior understanding, agreement, or
connection with any corporation, partnership, firm, or person submitting a proposal for
the same requirements, without collusion or fraud. Collusive bidding is a violation of
Federal Law and can result in fines, prison sentences, and civil damage awards.

1.5

Ownership
The COUNTY requires all CONSULTANTS submitting proposals to indicate their form
of organization and current principal place of business.

11.6

Confidentiality
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The COUNTY shall not discuss or disclose proposals or cost with competing
CONSULTANTS during the selection process or otherwise disclose them to the public
except as may be required under the Federal and State Freedom of Information Acts and
other relevant law (i.e. Virginia's Procurement Act). Proprietary information that is
submitted must be identified as such at the time of submission, and shall not be disclosed
to the public or competing CONSULTANTS at any point in time.
No responsibility shall be attached to the Purchasing Manager or purchasing
representatives for the premature opening or disclosure of a proposal not properly
addressed and identified.
H.7

Proposal Format Instructions

A: Proposal Format
The proposal shall clearly address all of the information requested herein. Since the written
proposal will weigh heavily in the evaluation process, information submitted should be complete
and make a convincing case that the CONSULTANT can perform high quality work on schedule.
The proposal shall be organized in the following manner with the subject headings and sequence
indicated:
*
*
*
*
*
*

Introduction
Experience and Past Performance
Organization and Personnel
Process for Developing Website
Hourly rates and other fees
Financial Stability

B: Experience and Past Performance
1. Provide two or more website addresses (URLs) for sites you have developed that have the
potential complexity of a government site (multiple departments, variety of ways to organize
complex information, use of interactive features, downloading features). Indicate the number of
hours, by staff level, necessary to produce each site.
2. Communicate the most successful website in all respects which you have developed and state
what made it successful. Which project was the least successful and why?
3. Describe your company's basic capabilities/specialties in the following areas: conceptual
development, working in a team environment and client training.
C. Organization and Personnel
1. Identify key personnel who will have actual responsibility for the project.
a) Describe their experience relative to this type of project.
b) Attach resumis and a list of recent projects with a reference for each.
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c) Define the percentage of time each would be committed to the project in the planning and
conceptual design phase and in the implementation and maintenance phase.
d) Describe primary duties and responsibilities.
2. How can you assure the County of King George that the key personnel proposed for this
project would be committed to the project through completion?
D. Process for Developing Website
1. Describe the process you follow when working with a client to develop a website from the
initial planning stages through the approval of one conceptual design.
2. Describe the process you follow when working with a client to implement the design. from
acceptance of the concept to a functioning website.
3. Describe what technologies will be required for hosting, development, maintenance and
backup of the website.
E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project. Itemize rate by the
type of work (design, programming, training, data-entry, etc.).
2. Once the project is complete, what are the hourly rates for maintenance and requested
modifications to the website? As specified under Section 1, General, the COUNTY reserves the
right to negotiate technical maintenance (Phase IV) of the website after completion of Phase I and
Phase II.
3. List any other fees associated with your proposal.
F. Financial Stability
1. Please submit evidence of financial stability indicating the financial integrity and strength of
your company. Information suitable for measuring such may include but is not limited to
financial statements, credit agency reports, your financial institutions and creditors.
H.8

Non-Discrimination Against Faith-Based Organizations
The COUNTY does not discriminate against faith-based organizations in procuring
supplies or services.

SECTION III
SELECTION OF CONSULTANT
This section of the RFP outlines the COUNTY'S process for selecting the best proposal plus the
major elements of the subsequent contract resulting from this selection.
RF1 32-06
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111.1

Approving Authority
The approving authority for this RFP is King George County. This service is contingent
upon appropriation of funds by the King George County Board of Supervisors.

111.2

Interview
Following evaluation of the proposals by the Selection Committee based on the criteria
listed in Section II of this RFP, the Selection Committee may interview those

CONSULTANTS deemed fully qualified, responsible and suitable.
Interviews will be conducted at the King George County offices.
Presentations by the selected CONSULTANTS during the interviews shall not exceed
forty-five (45) minutes in length, followed by a question/answer period not to exceed
thirty (30) minutes in length. The selected CONSULTANTS may use any presentation
method deemed by the CONSULTANT to be most effective.
Although the COUNTY may conduct interviews to select among final candidates for
award of this work, it is not the COUNTY'S intent to seek extensive clarification of the
proposals received. Therefore, it is to the benefit of the respondent to provide an explicit
detailed, and complete discussion of the work in the proposal.
111.3

Selection Committee
The COUNTY will appoint a Selection Committee to review and evaluate all proposals
received. In turn, the Selection Committee will make its recommendation for selection of
a CONSULTANT to the King George County Board of Supervisors.

111.4

Basis for Award
The Selection Commitcctii bac
ri
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forth in this RFP. Based on the results by the preliminary evaluation, the highest rated
CONSULTANTS may be invited by the King George County Purchasing Manager to
make oral presentations to the Selection Committee. Such presentations may includ

are not necessarily limited to.
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The fee structure will be evaluated in the context of the firm's entire proposal,
demonstrated past expertise in related work, and laying out a process to this project that is
convincing in predicting success.
I1I.5

Ownership of Documents
The CONSULTANT shall provide the COUNTY with original documents, bound and
suitable for distribution. In addition, all electronic copies of documents shall be provided
in a format compatible with the COUNTY word processing and other software. All
documents, including computer disks, shall become the property of the COUNTY upon
final payment of all fees to the CONSULTANT as forth in the contract.

111.6

Prime Consultant
The selected CONSULTANT will be required to assume full responsibility for the
complete effort as required by this RFP. The selected CONSULTANT is to be the sole
point of contact with regard to all contractual responsibilities.

111.7

Contract Development
Once a CONSULTANT is tentativelv selected based on the "Evaluation Criteria", the
COUNTY reserves the right to negotiate further with the selected CONSULTANT. As a
result of this contract discussion and negotiation, the COUNTY may propose a contract
that amends the scope of the RFP or the CONSULTANT'S proposal prior to signing the
contract. At the same time, this RFP and the CONSULTANT'S proposal may be
incorporated by reference directly into the final contract.
The contract, this RFP, and the CONSULTANTS proposal submission in response
thereto shall constitute the whole agreement between the parties.
If a satisfactory proposed contract cannot be negotiated with the highest rank
CONSULTANT, negotiations will be terminated. Negotiations shall then be undertaken
with the second most qualified CONSULTANT and so on until agreement is reached
with a CONSULTANT.

111.8

Contingency of the Contract Award
Award of the Contract to the selected CONSULTANT is contingent upon:
-

The budget and availability of funds, and

-

The successful negotiation of contractual terms agreeable to both parties.

Failure to achieve the foregoing will result in no award at this time.
111.9

Standard Contract for Services
The COUNTY will only enter into its "Standard Services Agreement" for this service.
Specific obligations of each party will be specified in the final signed contract.
CONSULTANTS are reminded that the proposal will form the basis of the contract
negotiations phase between the COUNTY and the selected CONSULTANT.
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Accordingly, the proposal should be written in a concise, forthright manner and respond
in the manner described in this RFP.

I.10 Purchase Order
A purchase order may or may not be enclosed with the resulting contract or may or may
not be issued shortly thereafter. It will form an integral part of the resulting contract.
The purchase order indicates that sufficient funds are obligated and assures distribution of
the necessary receiving reports and/or invoice payment approvals.
However, the purchase order does not supersede any provisions of the resulting contract.
Performance time and dates are determined solely by the Contract and any modification
thereto.
111.11

Acceptance, Invoicing, and Payment
Tasks and all reports shall be conducted and completed in accordance with recognized
and customarily accepted industry practices, and shall be considered complete when the
products or service is approved as acceptable by the COUNTY.
The CONSULTANT shall submit invoices listing the services performed and completed
to the COUNTY. The invoice should cite the purchase order and contract number, shall
include a basis for the invoiced amount.
The COUNTY will make payment to the CONSULTANT, net 45 days or in accordance
with discount terms, if offered, after receipt of an acceptable invoice and satisfactory
completion of the requested services.

HI.12

Insurance
The successful CONSULTANT shall comply with the Insurance Requirements set forth
in the following numbered paragraphs. The CONSULTANT'S proposals shall clearly
describe any desired exceptions to the insurance coverage.
1.

The CONSULTANT shall be responsible for its work and every part thereof, and for
all materials, equipment, and property of any and all description used in connection
therewith. The CONSULTANT assumes all risks of direct and indirect damage or
injury to any person or property wherever located, resulting from any action,
omission, commission, or operation under the contract, or in connection in any way
whatsoever with contracted work.

2.

The CONSULTANT shall, during the continuance of all work under the contract,
provide and agree to maintain the following:
a.

RFP 32-06
Rc. 4

Worker's Compensation and Employees insurance under the Commonwealth
of Virginia statutory requirements, to protect the CONSULTANT from any
liability or damages for any injuries (including death and disability) to any
and all of its employees, volunteers, or sub-contractors, including any and all
liability or damage which may arise by virtue of any statute or law in force
with the Commonwealth of Virginia. or which may be hereinafter enacted.
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b.

General Liability insurance in the amount prescribed by the COUNTY, to
protect the CONSULTANT, its sub-Contractors, and the interest of the
COUNTY, against any or all injuries to third parties, including bodily injury
and personal injury, wherever located, resulting from any action or operation
under the Contract or in connection with the contracted work. The General
Liability insurance shall also include the Broad Form General Liability
endorsement, in addition to coverages for explosion, collapse, and
underground hazards, where required. Completed Operations Liability
coverage shall continue in force for one year after completion of work.
Professional liability insurance in the amount of $1,000,000.00 is also
required.

c.

Automobile liability insurance, including property damage, covering all
owned, non-owned, borrowed, leased, or rented vehicles operated by the

CONSULTANT. In addition, all mobile equipment used by the
CONSULTANT in connection with the contracted work, will be insured
under either a standard Automobile Liability Policy, or a Commercial
General Liability policy.
3.

Liability insurance may be arranged by General Liability and Automobile Liability
policies for the full limits required, or by a combination of underlying liability
policies for lesser limits with the remaining limits provided by an Excess or Umbrella

Liability policy.
4.

The CONSULTANT will provide an original, signed Certificate of Insurance,
evidencing such insurance and such endorsements as prescribed herein, and shall
have it filed with the County Purchasing Manager before a contract is executed and
any work is started.

5.

The CONSULTANT will secure and maintain all insurance policies of its subcontractors that shall be made available to the COUNTY on demand.

6.

The CONSULTANT will provide on demand, certified copies of all insurance
coverage on behalf of the Contract within ten (10) days of demand by the COUNTY.

These certified copies will be sent to the COUNTY from the CONSULTANT'S
insurance agent or representative.
7.

No change, cancellation, or non-renewal shall be made in any insurance coverage
without a thirty (30) day written notice to the County Purchasing Manager. The
CONSULTANT shall furnish a new certificate prior to any change or cancellation
date. The failure of the CONSULTANT to deliver a new and valid certificate will
result in suspension of all payments until the new certificate is furnished to the
County Purchasing Manager.

8.

Insurance coverage required in these specifications shall be in force throughout the
contract term. Should the CONSULTANT fail to provide acceptable evidence of
current insurance within five (5) days of written notice at any time during the
contract term, the COUNTY shall have the absolute right to terminate the contract

without any further obligation to the CONSULTANT, and the CONSULTANT shall
be liable to the COUNTY for the entire additional cost of procuring the incomplete
portion of the Contract at time of termination.
REP 32-06
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9.

Compliance by the CONSULTANT and all sub-Contractors with the foregoing
requirements as to carrying insurance shall not relieve the CONSULTANT and all
sub-CONSULTANTS of their liabilities and obligations under this heading or under
any other section or provisions of this contract.

10. Contractual and other Liability insurance provided under the Contract shall not
contain a supervision, inspection, or services exclusion that would preclude the
COUNTY from supervising and/or inspecting the project as the end result. The
CONSULTANT shall assume all on-the-job responsibilities as to the control of
persons directly employed by it and of the sub-Contractors and any person employed
by the sub-Contractor.
11. Nothing contained herein shall be construed as creating any contractual relationship
between any sub-Contractor and the COUNTY. The CONSULTANT shall be as
fully responsible to the COUNTY for the acts and omissions of the sub-Contractors
and of persons employed by them as it is for the acts and omissions of persons
directly employed by it.
12. Precaution shall be exercised at all times for the protection of persons (including
employees) and property.
13. The CONSULTANT and all sub-Contractors are to comply with the Occupational
Safety and Health Act of 1970, Public Law 91-956, as it may apply to the Contract.
14. King George County shall be named additional insured in the General I iabilit\
policies and stated so on the Certificate ofInsiran
111.13

Force Majeure

.

CONSULTANT not responsible for damages or delay in performance caused
conditions beyond its control including, but not limited to, Acts of God, wars, and
natural disasters. In any such event- CONSULTANT fee and schedule shall be
equita-

111.14

Nondicrimination
During the performance ofthis contract, the LONSLLIAN Iagreesas ollows:

RIP 32-00
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1.

The CONSULTANT will not discriminate against any employee or applicnt 1uI
employment because of race, religion, color, sex, national origin, age, disability.
or any other basis prohibited by state law relating to discrimination in
employment, except where there is a bona fide occupational qualification
reasonably necessary to the normal operation of the CONSULTANT.
The
CONSULTANT agrees to post in conspicuous places. available to employees
thi nonand applicants for employment, notices setting fIOrh the pro\ision'
discrimination clause.

2.

The CONSULTANT, in all solicitations or advertisements for employees placed
by or on behalf of the CONSULTANT, will state that such CONSULTANT is an
equal opportunity employcr.
\hsic1

3.

4.

5.

6.

7.
8.
9.

RFP 32-06
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Notices, advertisements and solicitations placed in accordance with federal law,
rule or regulation shall be deemed sufficient for the purpose of meeting the
requirements of this section.
The CONSULTANT agrees to (i) provide a drug-free workplace for the
CONSULTANT'S employees; (ii) post in conspicuous places, available to
employees and applicants for employment, a statement notifying employees that
the unlawful manufacture, sale, distribution, dispensation, possession, or use of a
controlled substance or marijuana is prohibited in the CONSULTANT'S
workplace and specifying the actions that will be taken against employees for
violations of such prohibition; (iii) state in all solicitations or advertisements for
employees placed by or on behalf of the CONSULTANT that the
CONSULTANT maintains a drug-free workplace; and (iv) include the provisions
of the foregoing clauses in every subcontract or purchase order of over $10,000,
so that the provisions will be binding upon each subcontractor or vendor.
For the purposes of this section, "drug-free workplace" means a site for the
performance of work done in connection with a specific contract awarded to a
CONSULTANT in accordance with this chapter, the employees of whom are
prohibited from engaging in the unlawful manufacture, sale, distribution.
dispensation, possession, or use of a controlled substance or marijuana during the
performance of the contract.
The CONSULTANT will include the provisions of the foregoing paragraphs in
every subcontract or purchase order of over $10,000, so that the provisions will
be binding upon each subcontractor or vendor.
No firearms or weapons are permitted within 500 feet of school grounds.
All King George County School grounds are Alcohol and Drug Free Zones. No
illegal drugs or tobacco are permitted within 500 feet of school grounds.
Non-Discrimination Against Faith-Based Organizations. The COUNTY does
not discriminate against faith-based organizations in procuring supplies or
services.

Web-Site Designer
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KING GEORGE COUNTY
RFP# 32-06
REQUEST PROPOSALS FOR A WEB SITE DESIGNER

SECTION 1
INTRODUCTION
This Request for Proposals (RFP) plus the resulting contract shall be consistent with and
governed by the King George County's Purchasing Regulations and has been prepared in
accordance with the Virginia Public Procurement Act.
This section of the RFP sets forth the general information to all potential consultants
(CONSULTANT) to facilitate preparation of suitable proposals for the services identified in this
RFP. The proposal submission requirements are addressed in Section II of this RFP and the
County's process for selecting the best proposal and developing a contract are summarized in
Section III. The requirements and process set forth therein shall be binding on all
CONSULTANTS
1.1

Purpose of the Request

King George County, Virginia a political subdivision of the Commonwealth of Virginia and body
politic, (COUNTY) is requesting proposals for consultation and re-designs services for the
County of King George's Internet website. The process will be divided into three phases: website
planning and conceptual re-design (Phase I); implementation, loading and testing of the
completed website (Phase II); and training key COUNTY staff to ensure maintenance of the
website (Phase III). The COUNTY reserves the option to request additional services for Intranet
development after completion of all aforementioned phases. Phase I and Phase II will require a
seamless transition and the responding CONSULTANT shall be comfortable with all aspects of

re-designing and implementing an intermediate-level website.
This Request for Proposals (RFP) is part of a competitive procurement process that allows the
COUNTY to obtain the best value and also provides CONSULTANT with a fair opportunity for
their services and capabilities to be duly considered. This RFP states the instructions for
submitting proposals, the procedure and criteria by which a CONSULTANT may be selected, and
the contractual terms by which the COUNTY proposes to govern the relationship between it and
the selected CONSULTANT.

1.2

Scope of Service

The initial project is the planning and development of the conceptual re-design for the
COUNTY'S Internet website (Phase I). Several concepts will be developed by the
CONSULTANT in concert with the COUNTY Administration, an IT representative and a
development team representing select COUNTY departments. In general, Phase I will
include: development of three to four separate re-design concepts; the further
development of two of the concepts for presentation to COUNTY officials; after approval
of one of the concepts, its final development; and the development of several template
RFP 32-06
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pages to accommodate a variety of information. The selected CONSULTANT is
encouraged to use and add fresh photography if possible when re-designing the
COUNTY'S homepage.
A broad spectrum of information will need to be accommodated on the website ranging from
informational data on COUNTY services and functions to interactive pages requiring the end-user
to provide and send information to the COUNTY (e.g. completion of building permit applications
on-line, etc.). It may not be possible to accommodate all the informational needs on the initial site
therefore some elements may be phased over several years as additional resources are allocated.
The CONSULTANT will work with COUNTY Administration and an IT representative when
developing the concepts and will be required to attend up to five (5) development/presentation
meetings with COUNTY staff and elected officials.
The implementation and testing portion (Phase II) of the project will occur after the acceptance
by the COUNTY of one conceptual re-design. The CONSULTANT will be required to load the
information for the home page and several additional pages onto the site, and to train COUNTY
personnel to load all the remaining information onto the template pages. All template pages shall
be developed in X. The successful CONSULTANT will design and develop a cost-effective,
efficient and easily managed web environment for the COUNTY, install the new web site and all
related components on the COUNTY'S web server, install any hardware and software tools
necessary to maintain the web site, provide a knowledge transfer for core technologies to key
COUNTY staff, and recommend training resources for key COUNTY staff to adequately
maintain the new site. Temporary office space will be available to the CONSULTANT as
needed.
This contract will not include ongoing, routine management of the website. The COUNTY
desires to maintain ownership of the website, its components and content, and will maintain the
site with internal staff.
The COUNTY understands that hardware and/or software may be required to complete the work.
The CONSULTANT shall convey such needs and associated costs when responding to this
request.
If the CONSULTANT proposes a web site that has any licensing or copyright requirements, it
must be clearly presented in the offer form.
All work on Phase I must be completed by February 1, 2007, Work on Phase II must be
completed by April 1, 2007, with final launch date of May 1, 2007.
REQUIRED TASKS
Successful bidders shall provide the following:
1.
2.
3.
4.

Re-design site layout, organizing the content for ease of use.
A cohesive graphics design (visual theme, color scheme, etc.)
Design site navigation tools - buttons, menu bars, icons, etc.
Create links to related internet sites researched and approved by COUNTY
Administration.
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5. Create various on-site services and features which may include links to search engines, a
site index and site map.
6. Adapt forms, manuals, etc. already in use by the COUNBTY to the redesigned website.
7. Create site help pages, guided tours, tutorials, etc.
8. Provide active content which may include animation, ensuring browser capability.
9. Perform use and security testing for site with representatives of the intended users and
make final adjustments.
10. Develop a website that can be easily maintained and updated by staff and provide
documentation for this function.
11. Develop a site which meets federal standards for handicapped accessibility.
12. Develop a site which uses secure socket layer (SSL) for all personal data information
exchanges between the user and COUNTY server (s).
13. All images contained in the website must be royalty free and COUNTY will own all
rights to all images contained in the website for use in other publications the COUNTY
produces.
TECHNICAL INFORMATION:
Network Description
The Local Area Network (LAN) for King George County is based on an Ethernet configuration
using CAT5 cabling.
The internet connectivity is provided through a communications T-1 circuit to the Virginia
Information Technology Agency (VITA). The COUNTY is a part of the Commonwealth of
Virginia Network (COVANET).
The network consists of several servers that provide essential and daily operations for customers
and network users. Servers are utilized to supply functions that include: email, data file storage,
network security, Geographic Information Systems (GIS), Land Information Systems (LIS),
website, and municipal software for tax collection.
Desktop Workstations
Most of the approximately 115 PCs in use in the COUNTY are Dell brand. Microsoft Windows
XP Professional is the current desktop operating system. The minimum PC configuration is
Pentium 4 CPU 2.0GHz with 512MB RAM. New PCs purchased are Pentium 4 CPU 3.4GHz
with .OGB RAM. All networked PCs have access to Internet and email.
Operating system/software
Microsoft Windows XP Professional is the current desktop operating system. COUNTY standard
software applications are:
Microsoft Office 2003 Professional Suite (Outlook, Word, Excel, PowerPoint, Publisher, al
Access)
Microsoft Exchange version 6.0
Microsoft Internet Explorer web browser version 6.0 sp2
RFP

Microsoft's Access 2003 and SQL Server 7.0 for single-user and small workgroup applications
and inter/intranet web based applications

1.3

Completion Dates
All work on Phase I must be completed by February 1, 2007, Work on Phase II must be
completed by April 2, 2007, with final launch date of May 1, 2007.

1.4

Qualification Requirements
CONSULTANTS shall clearly identify all disciplines and personnel to be assigned to the
project. The Proposal shall contain names and brief resumes outlining technical
proposals and specific experience.
CONSULTANTS as part of the provided service shall be active participants in all phases
of work related to their discipline. The principal CONSULTANT shall be responsible to
the COUNTY for the work of all associates and employees of the CONSULTANT.

1.5

Statement of Qualifications Submittal Contents
Interested CONSULTANTS shall submit five (5) copies of Statements of Interest and
Proposals. The format and submittal requirements shall be as outlined in Section 11.7 of
this RFP.
All proposals shall be signed with the CONSULTANT name and by a responsible and
authorized officer or employee.

1.6

Questions
Questions concerning the details of the service requirements should contact:
Sandy Freeman
King George County
540-775-1657
540-775-7692
Address all questions concerning this RFP to:
K.C. McCullough
King George County
10459 Courthouse Dr., Suite 201
King George, VA 22485
(540) 775-1657
kmccullough@co.kinggeorge.state.va.us
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The CONSULTANT must submit any and all question(s) in writing. Written responses,
including the questions will be provided to all CONSULTANTS.

1.7

Decision Not To Respond
Some recipients of this RFP may elect not to respond with a proposal for a variety of
reasons. The COUNTY is very interested in learning whether issues with the solicitation
process have discouraged responses, or whether there are other reasons.
Accordingly, if your firm elects not to submit a proposal, we ask that you return the RFP
package with a statement as to why you are unable or unwilling to respond.

1.8

Award of Agreement
The COUNTY reserves the right to reject any and all proposals, to waive any and all
informalities and to negotiate Agreement terms with the successful CONSULTANT, and
the right to disregard all nonconforming, non-responsive, unbalanced or conditional
proposals. Also, the COUNTY reserves the right to reject the proposal of any
CONSULTANT if the COUNTY believes that it would not be in the best interest to make
an award to that CONSULTANT, whether because the proposal in non-responsive or the
CONSULTANT is unqualified, or of doubtful financial ability, or fails to meet any other
standard or criteria established by the COUNTY.

1.9

Completion Dates
All work on Phase I is scheduled for completion by January 1, 2007. Work on Phase II is
scheduled for completion by March 1, 2007 with a final launch date of April 1, 2007.

1.10

Termination
COUNTY shall have the right to terminate at COUNTY'S convenience, with or without
cause, any contract resulting from this RFP by specifying the date of termination in a
written notice. In this event, the CONSULTANT shall be entitled to just and equitable
compensation for any authorized satisfactory work done or any items/materials
accepted by COUNTY.

1.11

Sub-Contractors
Services to be provided shall be performed by qualified and trained personnel, directly
employed by the selected CONSULTANT. Under no condition will any specified be
subcontracted without the COUNTY'S prior approval.
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SECTION II
PROPOSAL REQUIREMENTS
All information requested and the requirements of this RFP must be supplied in writing in order
for the COUNTY to consider the Proposal complete.
11.1

Effect of Proposal Submission
Submission of a proposal shall constitute agreement to include the provisions contained
in this RFP and/or in the CONSULTANT'S proposal in any contract negotiated between
the parties unless an exception or clarification to any such provision is clearly indicated
in the proposal labeled "Clarifications and Exceptions".
By submitting a proposal, the CONSULTANT also agrees that it is satisfied from its own
investigation of the conditions and requirements to be met, that it fully understands its
obligation, and that it will not make any claim for or have to right to cancellation of or
relief from the contract because of any misunderstanding or lack of information.

11.2

Due Date and Copies Returned
Responses are due no later than October
2006 at 2:00 P.M. local time. The
COUNTY shall not accept proposals after that date and time. Proposals received in the
Purchasing Office after the date and time prescribed shall not be considered for contract
award and shall be returned unopened to the CONSULTANT.
All CONSULTANT are to submit five (5) of their proposals.
CONSULTANT should deliver the sealed proposals to:
King George County
Attn: Mr. K.C. McCullough, Purchasing Manager
10459 Courthouse Dr, Suite 201
King George, VA 22485

11.3

Conflicts of Interest
This solicitation is subject to the provisions of Section 2.2-3100 et seq., Virginia Code,
"the Virginia Conflicts of Interest Act". No member of the Board of Supervisors, Board
of Directors, School Board, or any employee of King George County, or the spouse or
any other relative who resides in the same household as any of the foregoing, may be a
Contractor or sub-Contractor in connection with any bid or proposal, or have a personal
interest therein as defined by 2.2-31-1, Virginia Code.
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11.4

Collusion
All proposals submitted shall be made without a prior understanding, agreement, or
connection with any corporation, partnership, firm, or person submitting a proposal for
the same requirements, without collusion or fraud. Collusive bidding is a violation of
Federal Law and can result in fines, prison sentences, and civil damage awards.

11.5

Ownership
The COUNTY requires all CONSULTANTS submitting proposals to indicate their form
of organization and current principal place of business.

11.6

Confidentiality
The COUNTY shall not discuss or disclose proposals or cost with competing
CONSULTANTS during the selection process or otherwise disclose them to the public
except as may be required under the Federal and State Freedom of Information Acts and
other relevant law (i.e. Virginia's Procurement Act). Proprietary information that is
submitted must be identified as such at the time of submission, and shall not be disclosed
to the public or competing CONSULTANTS at any point in time.
No responsibility shall be attached to the Purchasing Manager or purchasing
representatives for the premature opening or disclosure of a proposal not properly
addressed and identified.

11.7

Proposal Format Instructions

A: Proposal Format:
The proposal shall clearly address all of the information requested herein. Since the written
proposal will weigh heavily in the evaluation process, information submitted should be complete
and make a convincing case that the CONSULTANT can perform high quality work on schedule.
The proposal shall be organized in the following manner with the subject headings and sequence
indicated:
*
*
*
*
*
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Experience and Past Performance
Organization and Personnel
Process for Developing Website
Hourly rates and other fees
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*

Financial Stability

B; Experience and Past Performance
1. Provide two or more website addresses (URLs) for sites you have developed that have the
potential complexity of a government site (multiple departments, variety of ways to organize
complex information, use of interactive features, downloading features). Indicate the number of
hours, by staff level, necessary to produce each site.
2. What is the most successful website in all respects you have developed and why? Which
project was the least successful and why?
3. Describe your company's basic capabilities/specialties in the following areas: conceptual
development, working in a team environment and client training.
C. Organization and Personnel
1. Identify key personnel who will have actual responsibility for the project.
a) Describe their experience relative to this type of project.
b) Attach resumes and a list of recent projects with a reference for each.
c) Define the percentage of time each would be committed to the project in the planning and
conceptual design phase and in the implementation and maintenance phase.
d) Describe primary duties and responsibilities.
2. How can you assure the County of King George that the key personnel proposed for this
project would be committed to the project through completion?
D. Process for Developing Website
1. Describe the process you follow when working with a client to develop a website from the
initial planning stages through the approval of one conceptual design.
2. Describe the process you follow when working with a client to implement the design, from
acceptance of the concept to a functioning website.
E. Hourly Rates
1. List the hourly rates for all personnel who would be working on this project. Itemize rate by the
type of work (design, programming, training, data-entry, etc.)
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2. Once the project is complete, what are the hourly rates for maintenance and requested
modifications to the website? As specified under Section I, General, the COUNTY reserves the
right to negotiate maintenance (Phase IV) of the website after completion of Phase I and Phase II
2. List any other fees associated with your proposal.

11.8

Non-Discrimination Against Faith-Based Organizations
The COUNTY does not discriminate against faith-based organizations in procuring
supplies or services.
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SECTION III
SELECTION OF CONSULTANT
This section of the RFP outlines the COUNTY'S process for selecting
major elements of the subsequent contract resulting from this selection
111.1

Approving Authority
The approving authority for this RFP is King George County. This service is contingent
upon appropriation of funds by the King George County Board of Supervisors.

111.2

Interview
Following
listed in Section II of this RFP, the Selection Committee may interview those

CONSULTANTS deemed fully qualified, responsible and suitable.
Interviews will be conducted in the King George County Board Room.
Presentations by the selected CONSULTANTS during the interviews shall not exceed
forty-five (45) minutes in length, followed by a question/answer period not to exceed
thirty (30) minutes in length. The selected CONSULTANTS may use any presentation
method deemed by the CONSULTANT to be most effective.
111.3

Selection Committee
The COUNTY will appoint a Selection Committee to review and evaluate all proposals
received. In turn, the Selection Committee will make its recommendation for selection of
a CONSULTANT to the King George County Board of Supervisors.

111.4

Basis for Award
The Selection Committee will base its recommendation on the "Evaluation Criteria" set
forth in this RFP. Based on the results by the preliminary evaluation, the highest rated
CONSULTANTS may be invited by the King George County Purchasing Manager to
make oral presentations to the Selection Committee. Such presentations may include, but
are not necessarily limited to, explanations of the proposed approach, work plan, and
Proposals of the CONSULTANT.
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The successful firm will be chosen through a qualitative review of these factors.
The following criteria will be used to evaluate proposals received:
o
o
o
o
o

Experience and Past Performnmco
Personnel and Organizatio
Financial Stability
Process for Developing Dc
Cost of Services

The fee structure will be evaluated in the context of the firm's entire proposal,
demonstrated past expertise in related work, and laying out a process to this
project that is convincing in predicting success.

111.5

Ownership of Documents
The CONSULTANT shall provide the COUNTY with original documents, bound and
suitable for distribution. In addition, all electronic copies of documents shall be provid
in a format compatible with the COUNTY word processing and other software. All
documents, including computer disks, shall become the property of the COUNTY upo
final payment of all fees to the CONSULTANT as forth for in the contni,

111.6

Prime Consultani
The selected CONSULIANTwill be required to assume full responsibility for t
complete effort as required by this RFP. The selected CONSUI-TANT is to h
e
point of contact with regard to all contractual responsibilities.

111.7

Contract Development
Once a CONSULTANT is tentatively selected based on the "Evaluation Criteria", h
COUNTY reserves the right to negotiate further with the selected CONSULTANT. As
result of this contract discussion and negotiation, the COUNTY may propose a contract
that amends the scope of the RFP or the CONSULTANT'S proposal prior to signin-nt
contract. At the same time, this RFP and the CONSULIANT'*S propolma hc
incorporated by reference directly into the final contract.
The contract, this RFP, and the CONSULTANTS proposal ubibr

iio in respon e

thereto shall constitute the whole agreement between the paiiIcs.

If a satisfactory proposed contract cannot be negotiated with the highcst rank
CONSULTANT, negotiations will be terminated. Negotiations shall then be undertaken
with the second most qualified CONSULTANT and so on until agreement Isreached
with a CONSULTANT.
111.8

Contingency of the Contract Award
Award of the Contract to the selected CONSI'LTANT is contingent upon:
-
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The budget and availability of funds, and
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The successful negotiation of contractual terms agreeable to both parties.

Failure to achieve the foregoing will result in no award at this time.
111.9

Standard Contract for Services
The COUNTY will only enter into its "Standard Services Agreement" for this service.
Specific obligations of each party will be specified in the final signed contract.
CONSULTANTS are reminded that the proposal will form the basis of the contract
negotiations phase between the COUNTY and the selected CONSULTANT.
Accordingly, the proposal should be written in a concise, forthright manner and respond
in the manner described in this RFP.

111.10

Purchase Order
A purchase order may or may not be enclosed with the resulting contract or may or may
not be issued shortly thereafter. It will form an integral part of the resulting contract.
The purchase order indicates that sufficient funds are obligated and assures distribution of
the necessary receiving reports and/or invoice payment approvals.
However, the purchase order does not supercede any provisions of the resulting contract.
Performance time and dates are determined solely by the Contract and any modification
thereto.

111.11

Acceptance, Invoicing, and Payment
Tasks and all reports shall be conducted and completed in accordance with recognized
and customarily accepted industry practices, and shall be considered complete when the
products or service is approved as acceptable by the COUNTY.
The CONSULTANT shall submit invoices listing the services performed and completed
to the COUNTY. The invoice should cite the purchase order and contract number, shall
include a basis for the invoiced amount.
The COUNTY will make payment to the CONSULTANT, net 45 days or in accordance
with discount terms, if offered, after receipt of an acceptable invoice and satisfactory
completion of the requested services.

111.12

Insurance
The successful CONSULTANT shall comply with the Insurance Requirements set forth
in the following numbered paragraphs. The CONSULTANT'S proposals shall clearly
describe any desired exceptions to the insurance coverage.
1.

RFP 32-06
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The CONSULTANT shall be responsible for its work and every part thereof, and for
all materials, equipment, and property of any and all description used in connection
therewith. The CONSULTANT assumes all risks of direct and indirect damage or
injury to any person or property wherever located, resulting from any action,
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omission, commission, or operation under the contract, or in connection in any way
whatsoever with contracted work.
2.

The CONSULTANT shall, during the continuance of all work under the contract,
provide and agree to maintain the following:
a.

Worker's Compensation and Employees insurance under the Commonwealth
of Virginia statutory requirements, to protect the CONSULTANT from any
liability or damages for any injuries (including death and disability) to any
and all of its employees, volunteers, or sub-contractors, including any and all
liability or damage which may arise by virtue of any statute or law in force
with the Commonwealth of Virginia, or which may be hereinafter enacted.

b.

General Liability insurance in the amount prescribed by the COUNTY, to
protect the CONSULTANT, its sub-Contractors, and the interest of the
COUNTY, against any or all injuries to third parties, including bodily injury
and personal injury, wherever located, resulting from any action or operation
under the Contract or in connection with the contracted work. The General
Liability insurance shall also include the Broad Form General Liability
endorsement, in addition to coverage's for explosion, collapse, and
underground hazards, where required. Completed Operations Liability
coverage shall continue in force for one year after completion of work.
Professional liability insurance in the amount of $1,000,000.00 is also
required.

c.

Automobile liability insurance, including property damage, covering all
owned, non-owned, borrowed, leased, or rented vehicles operated by the

CONSULTANT. In addition, all mobile equipment used by the
CONSULTANT in connection with the contracted work, will be insured
under either a standard Automobile Liability Policy, or a Commercial
General Liability policy.
3.

Liability insurance may be arranged by General Liability and Automobile Liability
policies for the full limits required, or by a combination of underlying liability
policies for lesser limits with the remaining limits provided by an Excess or Umbrella

Liability policy.
4.

The CONSULTANT will provide an original, signed Certificate of Insurance,
evidencing such insurance and such endorsements as prescribed herein, and shall
have it filed with the County Purchasing Manager before a contract is executed and
any work is started.

5.

The CONSULTANT will secure and maintain all insurance policies of its subcontractors that shall be made available to the COUNTY on demand.

6.

The CONSULTANT will provide on demand, certified copies of all insurance
coverage on behalf of the Contract within ten (10) days of demand by the COUNTY.
These certified copies will be sent to the COUNTY from the CONSULTANT'S
insurance agent or representative.
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7.

No change, cancellation, or non-renewal shall be made in any insurance coverage
without a thirty (30) day written notice to the County Purchasing Manager. The
CONSULTANT shall furnish a new certificate prior to any change or cancellation
date. The failure of the CONSULTANT to deliver a new and valid certificate will
result in suspension of all payments until the new certificate is furnished to the
County Purchasing Manager.

8.

Insurance coverage required in these specifications shall be in force throughout the
contract term. Should the CONSULTANT fail to provide acceptable evidence of
current insurance within five (5) days of written notice at any time during the
contract term, the COUNTY shall have the absolute right to terminate the contract
without any further obligation to the CONSULTANT, and the CONSULTANT shall
be liable to the COUNTY for the entire additional cost of procuring the incomplete
portion of the Contract at time of termination.

9.

Compliance by the CONSULTANT and all sub-Contractors with the foregoing
requirements as to carrying insurance shall not relieve the CONSULTANT and all

sub-CONSULTANTS of their liabilities and obligations under this heading or under
any other section or provisions of this contract.
10. Contractual and other Liability insurance provided under the Contract shall not
contain a supervision, inspection, or services exclusion that would preclude the
COUNTY from supervising and/or inspecting the project as the end result. The
CONSULTANT shall assume all on-the-job responsibilities as to the control of
persons directly employed by it and of the sub-Contractors and any person employed
by the sub-Contractor.
11. Nothing contained herein shall be construed as creating any contractual relationship
between any sub-Contractor and the COUNTY. The CONSULTANT shall be as
fully responsible to the COUNTY for the acts and omissions of the sub-Contractors
and of persons employed by them as it is for the acts and omissions of persons
directly employed by it.
12. Precaution shall be exercised at all times for the protection of persons (including
employees) and property.
13. The CONSULTANT and all sub-Contractors are to comply with the Occupational
Safety and Health Act of 1970, Public Law 91-956, as it may apply to the Contract.
14. King George County shall be named additional insured in the General Liability
policies and stated so on the Certificate ofInsurance.

111.13 Force Majeure
CONSULTANT not responsible for damages or delay in performance caused by
conditions beyond its control including, but not limited to, Acts of God, wars, and
natural disasters. In any such event, CONSULTANT fee and schedule shall be
equitably adjusted.
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111.14

Nondiscrimination
During the performance of this contract, the CONSULTANT agrees as follows:
1.

The CONSULTANT will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability,
or any other basis prohibited by state law relating to discrimination in
employment, except where there is a bona fide occupational qualification
reasonably necessary to the normal operation of the CONSULTANT.
The
CONSULTANT agrees to post in conspicuous places, available to employees
and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.

2.

The CONSULTANT, in all solicitations or advertisements for employees placed
by or on behalf of the CONSULTANT, will state that such CONSULTANT is an
equal opportunity employer.
Notices, advertisements and solicitations placed in accordance with federal law,
rule or regulation shall be deemed sufficient for the purpose of meeting the
requirements of this section.
The CONSULTANT agrees to (i) provide a drug-free workplace for the
CONSULTANT'S employees; (ii) post in conspicuous places, available to
employees and applicants for employment, a statement notifying employees that
the unlawful manufacture, sale, distribution, dispensation, possession, or use of a
controlled substance or marijuana is prohibited in the CONSULTANT'S
workplace and specifying the actions that will be taken against employees for
violations of such prohibition; (iii) state in all solicitations or advertisements for
employees placed by or on behalf of the CONSULTANT that the
CONSULTANT maintains a drug-free workplace; and (iv) include the provisions
of the foregoing clauses in every subcontract or purchase order of over $10,000,
so that the provisions will be binding upon each subcontractor or vendor.
For the purposes of this section, "drug-free workplace" means a site for the
performance of work done in connection with a specific contract awarded to a
CONSULTANT in accordance with this chapter, the employees of whom are
prohibited from engaging in the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance or marijuana during the
performance of the contract.
The CONSULTANT will include the provisions of the foregoing paragraphs in
every subcontract or purchase order of over $10,000, so that the provisions will
be binding upon each subcontractor or vendor.
No firearms or weapons are permitted within 500 feet of school grounds.
All King George County School grounds are Alcohol and Drug Free Zones. No
illegal drugs or tobacco are permitted within 500 feet of school grounds.
Non-Discrimination Against Faith-Based Organizations. The COUNTY does
not discriminate against faith-based organizations in procuring supplies or
services.

3.

4.

5.

6.

7.
8.
9.
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KING GEORGE COUNTY
BOARD OF SUPERVISORS'AGENDA
Meeting Date: April 21, 2009
Item Number:

Subject Information Technology - Monthly Report for March 2009
Recommended Action:

None

Summary of Information: N/A

Legal Review
Attachments

Complete

_

X

Yes

X

N/A
No

The following is a list of Information Technology associated projects and responsibilities
effective during the month of March 2009.

*
*

*

*

*

*

*

*

*

Monthly Website Maintenance - Continued to collect and maintain data submitted
by various departments to update the County website.
Website Upgrades and Changes - Working with Category 4 to find best
possibilities to change the design of the Purchasing Solicitations page. There is a
utility called DocMan that may be more beneficial as a solution. The new options are
being tested.
Bright Software Payroll.net Package Install - Training and implementation for this
software will be coordinated with the Deputy County Administrator/Finance. The
process is on hold.
Verizon Wireless Price Plan Analysis - After meeting with Verizon last month, the
Verizon Wireless price plan analysis and contract now has been approved, signed and
submitted to Verizon Wireless to implement cost savings on all County wireless
devices. The price plan changes go in effect for the April billing. Approximate cost
savings will be around $9,000.
Verizon Business - Working with new Verizon Business account manager to
determine what cost savings for existing County land lines. Currently the County has
Verizon for local and AT&T for long distance.
Firewall End of Life Cycle - The County network firewall has come to the end of
life cycle where the hardware and software maintenance will no longer be supported.
The current firewall has been in place for six years but unfortunately our network will
become more vulnerable without replacing it. Quotes are being reviewing and an
order for a replacement will have to be submitted for purchase.
AMCO MVRS Meter Reading Problem - Worked with AMCO, Service Authority
and Utility Billing to recover full function of the meter reading software system after
the original system failed.
Telnet DMV Test - Working with Jim Sparkman a representative from CASSevem
(IBM partners) to test accessing DMV through telnet. Currently the Commissioner's
Office access DMV through an SNA connection which will be discontinued.
Electronic Poll Book Training - Accompanied the Registrar for two day training
session in Fredericksburg. King George is planning to go to electronic poll books
beginning with the next election in June. Fredericksburg has been using the new
electronic process in the last two elections and has had no major problems with the
change.

