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October 14, 2009

Mr. Travis Quesenberry
County Administrator

OCT 1 5 2009

10459 Courthouse Drive Suite 200

.-

King George. VA 22485

Dear Mr. Quesenberry:
Our region is making progress in some vital areas, largely as the result of
initiatives of individual jurisdictions. Schools have been built, roads improved, and
downtown parking has been expanded.
In these difficult times. creativity has become the required daily process and is no
longer reserved for "major problems." All of our problems have been made more
difficult by restricted and reduced revenue at both the state and local level.
With that in mind, the Board of Directors of the Fredericksburg Regional
Chamber of Commerce wishes repeat our long held support for the Public-Private
Transportation Act.
Public-private initiatives for transportation in Virginia have a long and successful
history. In this era of limited resources, the Fredericksburg Regional Chamber of
Commerce encourages all localities to include the PPTA process as specified in the law
when considering how to design and build road projects.
We also support the use of local companies in the PPTA process whenever
possible, and suggest that any contracts ensure efforts to engage local contractors.
The Fredericksburg Regional Chamber of Commerce appreciates the value of
business and government coming together to solve common problems. We salute your
successes to date and trust the PPTA approach will mean even more positive outcomes
for our community.
Sincerely.

Robert F. Hagan
President
P.S. Please share this with your elected officials.
Cc: Beverly Cameron. C. Douglas Barnes. Percy Asheraft. Anthony Romanello
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CherylBurgess
From:

Theresa O'Quinn
Sent:
Tuesday, May 23, 2006 11:08 AM
To:
Cheryl Burgess
Subject: MAC
Cheryl,
If a file doesn't already exist where Bryan keeps file documents, we need one for the new Military Affairs Council,
it replaces the former Committee. I have some items to place in the file once you have all set up.
Thank you.
Theresa
Theresa L. O'Quinn, Deputy County Administrator
King George County Government
10459 Courthouse Dr., Suite 200
King George, VA 22485
Telephone: 540 775-9181
Fax: 540 775-5248
Email: toquinn co.kinggeorge.state.va.us

5/23/2006

CEDELL BROOKS, JR.
Shiloh Election District
JOSEPH W. GRZEIKA
James Madison Election District

COUNTYADMINISTRATOR
DENNIS W. KERNS
10459 Courthouse Drive. Suite 200
King George, Va. 22485
Telephone: (540) 775-9181

JAMES B. HOWARD
James Monroe Election District

Fax:(540)775-5248
E-mail: dkerns@co.kinggeorge.state.va.us

DALE W. SISSON, JR.
At-Large Election District
C. STEPHEN WOLFE II
Dahlgren Election District

O

October 3, 2005

Fredericksburg Regional Chamber of Commerce
Ms. Linda Worrell, President
P.O. Box 7476
Fredericksburg, VA 22404
Dear Ms. Worrell:
The King George Board of Supervisors, at an earlier meeting, voted unanimously to contribute
$1,000 toward the upcoming Reality Check event assuming this will allow full participation in the
event on the County's part. If this is acceptable to the Chamber, please advise me at your
eariest convenience and we will submit a check for that amount.
I greatly appreciate your assistance in this matter, and if you have any questions or concerns
please do not hesitate to call me.
Sincerely,

Dennis W. Kems
County Administrator
geb
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KING GEORGE COUNTY
BOARD OF SUPERVISORS'AGENDA
Meeting Date:

September 6, 2005
Item Number:
be

Subject: Fredericksburg Regional Chamber of Commerce - Request for contribution

County Administrator'sComments:
County Administrator:
Board Action Requested: Consideration of request from the Fredericksburg Regional
Chamber of Commerce to contribute $2,500 towards a Reality Check event
Summary of Information: At its meeting of August 16, the Board considered a request from
the Fredericksburg Regional Chamber to contribute funds towards a one-day exercise similar to

the recent program held in Washington, D.C. titled "Reality Check." The Board raised several
questions and staff submitted the questions to the Chamber for a response. That response is
attached for the Board's review, and further consideration of the Chamber's request for funds.

Title: Executive Assistant

Prepared by: Grace Bottomly

Attachments:

X Yes

El

No

QUESTIONS FOR FREDERICKSBURG REGIONAL CHAMBER
Please provide additional information on the following:
1. When will event take place;
It will take place on November 17, 2005 at Riverside Center.
2. Who will be making presentations;
There are not presentations. It is an exercise in which a cross section of up to 150
citizens from Planning District 16 will participate in. The purpose of the exercise is to
have 8 people at each table with a mix of environmental, business, other civic and
public-elected and non-elected- people. There is a luncheon followed by a recap of the
morning's exercise.
3. What companies will be doing analysis;

The University of Maryland will analyze the data from the morning's exercise for
presentation in the afternoon. The information used in the creation of the maps used in
the exercise will come largely from RADCO and the localities.
4. Requested King George to contribute as "Title Sponsor" - what are other levels of

sponsorship and amounts
Everyone participating has been asked to Sponsor at a level that reflects their
organization. For example, small non-profit civic organizations would not be asked to
sponsor at the same level as a Fortune 500 business. Sponsorships range from $250 to
$5,000.
5. Have other localities agreed to contribute at this level; or any level
All five localities were asked to join as the Title Sponsor in the spirit of regional

cooperation for this regional exercise. We asked each locality for the same amount.
Currently we have received positive responses from Spotsylvania and the City; we are
waiting for responses from the other localities.
6. Who, outside of local government, is participating and at what level
Everyone involved has been asked to participate at the same level -whether on the
Steering Committee, as a participant the day of, or as a Sponsor. Attached is a list of

who has served or been in contact with throughout the Steering Committee process to
implement this event.
7. What is the objective for this exercise - is it the same as the DC exercise or is it
unique for this one
The objectives of the Fredericksburg Region's Reality Check exercise are:

*

To create a regional environment for change;

*
*
*

To stimulate regional dialogue;
To promote region-wide awareness of anticipated growth;
To develop a longr angeplan for regionalgrowth balanced with quality of life.

Reality Check
for
Virginia's Planning District 16: the Fredericksburg Region
The Fredericksburg Regional Chamber of Commerce is pleased to announce a
community wide one day program, Reality Check, which is visioning process designed to
analyze and develop alternative growth scenarios through 2030 for our rapidly growing
region. 150 elected officials, business, environmental, real estate, and civic leaderswill attend
this participatory event in Fredericksburg on November 17, 2005.
The objectives of Reality Check are:
*
*
*
*

To
To
To
To

create a regional environment for change;
stimulate regional dialogue;
promote region-wide awareness of anticipated growth;
develop a long range plan for regional growth balanced with quality of life.

Reality Check is neither a traditional conference nor a theoretical exercise. Participants will
negotiate to create a blueprint for regional growth based upon actual demographic and
economic data assembled specifically for the event.
WHO IS INVOLVED?
The Fredericksburg Regional Chamber of Commerce is hosting the event. The
Chamber has asked the five localities in Planning District 16 - Stafford County, the City of
Fredericksburg, Spotsylvania County, Caroline County, and King George County - tr
co-sponsor the event
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:

Friends of the Rappahannock
FABA (Fredericksburg Area Builders Association)
University of Mary Washington
FAMPO (Fredericksburg Area Metropolitan Planning Organization)
Spotsylvania Committee of 500
Silver Companies
The University of Maryland Center National Center for Smart Growth
Civil War Preservation Trust
Mary Washington Hospital

*
*

Tricord, Inc.
CUA (Citizens United for Action)

*

HFFI (Historical Fredericksburg Foundation, Inc.)

*

Germanna Community College

*

FAAR (Fredericksburg Area Association of Realtors)

*

Quantico Marine Corps Base

*
*

NCWC Dahlgren
Fort A.P. Hill

*

Quarles Petroleum

*

The Battlefield Sierra Club

*

Central Virginia Housing Coalition

*

REDCO (Rappahannock Economic Development Corporation)

*

Union Bank & Trust

*

RRSBDC (Rappahannock Region Small Business Development Center)

*

Fredericksburg Regional Alliance

"Reality Check brought together man of Southern California's warring constituencies and
led to a broader and more inclusive vision for the growth of the Los Angeles region."
-

Stuart R. Mork, Reality Check Chair, Los Angeles
Newhall Land and Farming Company

Recognizing future growth is only part of Reality Check's mission. We need to rethink
where we grow and how we grow so that this growth adds value to our communities.
Neighborhood leaders can embrace the benefits of smarter growth; public officials can
adopt strategies and techniques to make the development process simpler and more
transparent; real estate professionals can design projects to fit within the context of
surrounding communities while preserving open space; and environmentalists can champion
compact development to protect clean air and water.
Regional dialogue is the key to change. Reality Check encourages regional dialogue,
regional planning and a regional vision. The Fredericksburg Regional Chamber of
Commerce is pleased to bring this important exercise to the Fredericksburg region.
For more information, please contact Linda Worrell or Susan Spears at (540) 373-9400 or
susan@fredericksburgchamber.or.
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July 28, 2005
James Howard
King George County Board of Supervisors
10459 Courthouse Drive, Suite 200
King George, VA 22485
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2005

Dear Mr. Howard:
The Fredericksburg Regional Chamber of Commerce is planning a one-day
D.C., called
participatory exercise, similar to the recent program held in Washington
Reaity Check. Approximately 150 regional elected officials along with business,
development, community, and environmental leaders will be invited to collaboratively
The
analyze and develop alternative growth scenarios for our rapidly growing region.
objectives of Realy Check are:
*
*
*
*

To
To
To
To

create a regional environment for change
stimulate regional dialogue
promote region-wide awareness of anticipated growt
develop a long range plan for regional growth balanced with quality oflit

.

Couw
Spotsylvania County, the City of Fredericksburg, Caroline C(untv, Stafford
King George County will be included in the exercs
h >n 1(1 1,
The Fredericksburg Regional Chamber of Commerc,Lhlk
each of the local governments is critical to the success of this regional exercise. \
would like King George County to join the Chamber as Title Sponsor for this e%(1
We have asked the other localities to participate as Title Sponsor as well. We
wii
respectfully request a contribution of $2,500 from King George County, which
offset expenses associated with the planning, execution and post-implementation ,f
maximum
Read0yCheck. This action will encourage regional cooperation and ensure
results for the exercise. Representatives for each locality will be invited to participarI
in the exercise and contributors will also receive a complimentary registration to the
luncheon and final presentation on the da\ < Vthi (vcnt.I On .with npy < thi lnid
report and periodic updates.
Please call Linda Worrell or Susan Spears at (540) 373-9400 with any questions or

comments.
Sincerely,

Bob Hagan
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Co-Chair
Realit Check
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Reality Check
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June 27, 2007

AT

Bryan David
King George County Government
10459 Courthouse Drive, Suite 200
King George, VA 22485

DearMr.

vi

lv&)

On behalf of the Fredericksburg Regional Chamber of Commerce, thank you for your
participation at yesterday's Roundtable breakfast meeting. We appreciate your willingness to
discuss the ongoing positive relationship with King George County and Naval Support
Facility Dahlgren, Virginia. Your remarks were informative and timely. I know our members
enjoyed having the opportunity not only to hear the County's positions, but to get to know
you.
I am also glad that you were able to join us on the base tour. We have received enthusiastic
feedback from our members about their experience and hope you also enjoyed it. As a
regional organization, we will continue to strive to finds ways to highlight all areas of our
region, which will include hosting meetings in King George County. Please feel free to
contact us if you have ideas to partner with the Military Affairs Council or where you feel we
could be of tssistance. I can be reatchdiI at bb rrukrick bur lbrLr or (540) 3739526.
Sincerely,

obert F. Hagan
President

PO BOX 7476

FREDERICKSBURG

VIRGINIA

22404

/

540 373 9400

540 373 9570

WWW FREDERICKSBURGCHAMBER

ORG

KING GEORGE COUNTY
BOARD OF SUPERVISORS'AGENDA
Meeting Date: March 20, 2007
Item Number: 03-26
Subject:

County Administrator - Fredericksburg Regional Chamber of CommerceProposed Regional Convention and Visitors Bureau

Recommended Action:

Per Board of Supervisors' discussion.

Summary of Information: The George Washington Regional Commission (GWRC) recently
received a presentation from Robert F. Hagan who is the President of the Fredericksburg

Regional Chamber of Commerce. The subject of his presentation concerned a proposed study
to determine the feasibility of establishing a regional convention and visitors' bureau funded
through public and private sources. A Memorandum from him about this matter is attached.

He has asked that each jurisdiction's members on the GWRC poll their respective governing
bodies to determine whether there is sufficient interest to merit study by the Fredericksburg

Regional Chamber of Commerce.

Attachment(s):
1. Memorandum from Robert F. Hagan, President, Fredericksburg Regional Chamber of
Commerce, dated February 26, 2007.

Legal Review
Attachments

Complete
X

Yes

X

NIA
No

Date:

February 26, 2007

From:

Robert F. Hagan, President, Fredericksburg Regional Chamber of Commerce

To:

George Washington Regional Commission Representatives

Subject:

Regional Convention and Visitors Bureau

The Fredericksburg Regional Chamber of Commerce is committed to enhancing and
strengthening regional tourism. We are currently seeking measures that will bring all
Planning District 16 jurisdictions into one regional tourism entity. With that in mind, the
Chamber is willing to conduct a feasibility analysis for a Convention and Visitors Bureau
(CVB). A CVB is a public - private partnership that receives dues from the hospitality
industry as a partial match for tax dollars dedicated to tourism. It would be a central, nongovernmental operating structure for regional tourism.
We respectfully request that you poll your respective Boards to assess whether a CVB is of
sufficient interest to merit study by the Chamber. If all jurisdictions are interested, we will
conduct an analysis. If any jurisdiction declines, the Chamber will not pursue this option.
Please let me know of your localities' interest by Friday, March 30, 2007. 1 can be reached at
(540) 373-9526 or bob(fredericksburgchamber.org. Do not hesitate to contact me directly
if you have questions or comments.
Thank you for your help with this important issue and for your continued commitment to
regional tourism.
Sincerely,

Robert F. Hagan
President
Fredericksburg Regional Chambcr of Commerce

Convention and Visitors Bureau Information
*

A new structure is requ
regional tourism entit.
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The current Memorandum ofLnderstandmg, known as Fredici1
Tourism, involves only Fredericksburg, Stafford and Spotsylvania

*

Multiple government jurisdictions and no reional authorit- with
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funding (26% of CVBs) and city (non-tax) funding (180,.
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In terms of private funding,

52

% of all CVBs receive membership dues. Other top
46
private sources include: donated (non-cash) services ( /6), co-op advertising (410
Visitor Center sales (390/), promotion participation (38%) and print advertising
(3- ,,

*

The Fredericksburg Regional Chamber of Commerce is willing to conduct a
feasibilityanalysis of a CVB to determne the costs and benefits, and to recommend
a structure for a regional CVB.

*

The Chamber currently has an existing division devoted to regional tourism,
Chamber Enterprises, which likely would roll into the (CV division.

*

Werespectfully request that GWRC representatives poll your respective Boards to
assess whether a CVB is of sufficient interest to merit study by the Chamber.

*

If all jurisdictions are interested, the Chamber will conduct an analysis.

*

If any

*

The requested date for response from each jurisdiction is Friday, March 30, 2007.

*

Questions or requests for additional information should be directed to Bob Hagan,
President of the Fredericksburg Regional Chamber of Commerce at (540) 373-9526
or bobafredericksburchamber.org.

jurisdiction

declines, the Chamber will not pursue this option.

CVB Profile information from 2007 Destination Marketing Association International
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C. STEPHEN WOLFE II

November 14, 2005

Ms. Linda Worrell, President
Fredericksburg Regional Chamber of Commerce
P.O. Box 7476
Fredericksburg, VA 22404
Dear Ms. Worrell:
Enclosed please find King George County's contribution to the Reality Check event
upcoming on November 17, 2005. As indicated in our earlier correspondence, we are
contributing $1,000.00.
If you have any questions or require additional information, please do not hesitate to
contact us.

Sincerely,

Grace E. Bottomly
Executive Assistant

geb
Perm. File
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CEDELL BROOKS, JR.
Shiloh Election District
ROBERT P. FUSCALDO
At-Large Election District

COUNTY ADMINISTRATOR

DENNIS W. KERNS
JOSEPH W. GRZEIKA
James Madison Election District

10459 Courthouse Drive, Suite 200
King George, Va. 22485

Telephone: (540) 775-9181

JAMESB.HOWARD

Fax:(540)775-5248
e-mail: dkems@co.kinggeorge.state.va.us

James Monroe Election District
JOHN D.A. HOGAN, III
Dahlgren Election District

October 28, 2003
Mr. G. William Beale, Chairman
Board of Directors
Fredericksburg Regional Chamber of Commerce
P.O. Box 7476

Fredericksburg, VA 22404
Dear Mr. Beale:
I am pleased to confirm that the King George County Board of Supervisors, at its meeting of
Tuesday, October 21, 2003, approved your request for funding in the amount of $20,000.00.
The purpose of these funds is to assist the Chamber in its efforts to work with the Base
Realignment and Closure Commission regarding gathering and transmittal of vital information
related to bases in our region.
Based on your correspondence of October 16, the Chamber is requesting funds over a two year
period, with $10,000 being paid by December 31, 2003. I am requesting our Budget and
Finance office to make arrangements for a check to be mailed to the Chamber for $10,000 as
soon as possible.
If you have any questions or require additional information, please do not hesitate to all me.
Sincerely,

Dennis W. Kerns
County Administrator
Geb
Perm. File

-

Cc: Barbara Howard-Johnson, Finance Specialist
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KING GEORGE COUNTY
BOARD OF SUPERVISORS'AGENDA
Meeting Date:

October 21, 2003
Item Number: (C -QO

Subject: Request for funds from Fredericksburg Regional Chamber of Commerce
County Administrator's Comments: I recommend that the Board approve the request from
the Fredericksburg Regional Chamber of Commerce for funds in the amount of $20,000.00 as
presented.
County Administrator:
Board Action Requested: Approve the funding request from the Fredericksburg Regional
Chamber of Commerce for $20,000.00 to be paid over a two-year period and appropriate
$siO onom the Contingency fund for this purpose.
Summary of Information: At the Regional Elected Officials' Meeting, the Fredericksburg
Regional Chamber made a presentation related to its plan to gather and organize data on the
military bases and their warfighting capabilities, and to develop a communication strategy to
provide this information to the Base Realignment and Closure Commission. Each locality in the
RADCO region is being requested to commit $20,000 over a two-year period to assist the
Chamber in this effort. Attached is a copy of a letter from Mr. Beale, Chairman of the Regional
Chamber Board of Directors.

Title: Executive Assistant

Prepared by Grace Bottomly
Attachments:

X
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October 16, 2003

Mr. Dennis Kerns
County Administrator
King George County Government
10459 Courthouse Drive, Suite 200
King George, Virginia 22485
Dear Mr. Kerns:
As a follow-up to the regonal meeting of elected officials, please accept this letter as our
request for financial support of our efforts to protect and enhance our military bases. As
we
indicated on Tuesday, September 30, our plan is to gather and organize data on the
bases
and their warfighting capabilities, develop commutucation strategy; and educate
the U.S.
Congress, joint service groups, the Base Realignment and Closure Commission
and the
Office of the Secretary of Defense.
This is an extremely important endeavor as the economic impact of the military bases
on our
region is in excess of $1.2 billion a year. Also, every 100 jobs created by the three
military
bases in our region leads to an additional 45 jobs. Defense is an economic engine;
Base
Realignment and Closure could have a significant negative impact on our economic
stability
and on our economic development efforts. We think it is more important to make
an
unvestment to protect what we have than to spend energy and dollars trying to recruit new
businesses, particularly when defense jobs are primarily high paying jobs.
We respectfully request a commitment of $20,000 to be paid over two years with the
first
installment of $10,000 due byDecember31, 2003. The funds willbe
placed in a separate
account and will be used to pay for our consultant. We will use private
sector funds to
reimburse the Chamber for their expenses related to data development and
education. If the
total amount of funds collected is not needcd, they will be returned pro-rata to
those
organizations that participated in the effort. Also, please provide the name of a
contact
person for us to communicate with relative to our progress.
If you have questions, please do not hesitate to contact Linda Worrell or
me. Linda can be
reached at (540) 373-9526 or lindafredericksbuachamber-ore. I can be reachedat
(804) 6322121 or gwbeale@ubsh.com. Thank you for your prompt response to
our request.
Very truly yours,

B3oard of Directors

PO BOX 7476, FREDERICKSBURG, VIRGINIA

22404
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CEDELL BROOKS, JR.
Shiloh Election District
ROBERT P. FUSCALDO
At-Large Election District

COUNTY ADMINISTRATOR
THOMAS E. HARRIS
10459 Courthouse Drive, Suite 200
King George, VA 22485
Telephone: (540)775-9181
FAX: (540)775-5248

JOSEPH W. GRZEIKA
James Madison Election District
JAMES B. HOWARD
James Monroe Election District
C. STEPHEN WOLFE II
Dahlgren Election District

August 11, 2000
Ms. Linda Worrell, President
Fredericksburg Regional Chamber of Commerce
P.O. Box 7476
Fredericksburg, VA 22404

Dear Ms. Worrell
First let me thank you for your kind invitation for the Potomac Gateway Welcome Center to

participate in the Chamber's business needs study, and as surrogate Economic Development
Director for King George County, I had hoped that I could participate in this important event.
Unfortunately, neither I nor other King George County staff will be able to attend, as this is the
same date and time as the regular King George County Board meeting.
However, I do want to convey that we are currently working on our sustainable economi
development analysis for King George County, and hope to have it completed by Decembe
2000. As County Administrator, I would be more than happy to provide a copy of the final repor
if you believe it would be important to your efforts. Additionally, we are currently sharing draft
reports as they are completed with other members of the economic development community
(State and local), and if the Chamber would like to receive this infc

as well (if you are willing to make suggestions on how we improve it
I wish you the best of luck in this endeavor, and look forward to wor
you have any questions or concerns, I am available at

Sincerely,

Thomas E. Harris
County Administrato
Cc: Tony HerdemiaPerm. File
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Business at i/s Best
August7.2000

Francis Volante
Potomac Gateway Welcome Center
3540 Jamesway Parkway
King George, VA 22485
Dear Mr. Volante:
Thank you for your willingness to participate in the business needs study conducted by
the Fredericksburg Regional Chamber of Commerce. Your input is vital as we
determine the issues and challenges facing local businesses, and will be used so that
we and other area organizations and government entities can better serve the region's
business community.
Dr. Roy Weinstock will be the facilitator for the focus group session. You are
encouraged to voice your thoughts and opinions, for it is important for us to receive a
wide range of perspectives. Because your input is so important to us, you will receive a
$35 stipend as a small token of our appreciation.
Your scheduled meeting date and time is Tuesday, August 15 at 6:30 p.m. The meeting
will be finished by 8:30 p.m. The meeting place is the Bowman Center, the location of
the Rappahannock Area Development Commission Office. You will be meeting in the
first-floor conference room. Signs will direct you to the correct meeting place.
Directions to the building are enclosed.
If you have any questions, or find that you will be unable to participate, please contact
the Chamber office at 373-9400. Thank you again for your cooperation.
Sincerely,
The Fredericksburg Regional
Chamber of Commerce
Enclosure

Serving the Region Since 1916
Post Office Box 7476 - Fredericksburg, Virgnia 22404

*

www.fredericksburgchamber.org

540/373-9400 * Fax 540/373-9570
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3304 Bourbon Street, Bowman Center
Directions to the RADCO Offices
From the North on 1-95

*

Go south on 1-95 to Exit 126 (Massaponax). At bottom of ramp, turn left at the traffic
light onto Rt. 1 heading north.

* At the second traffic light, turn right onto Mine Road (Rt. 636).
*

Go 1.5 mile and tu

*

Follow Lansdowne Road to the end and tum right at the traffic light onto Route 2

left ontoLansdowne Road (Rt. 638)

(Tidewater Trail).

From the South on 1-95
*

Go North on 1-95 to Exit 126 A (Fredericksburg). This is Rt. 1 heading north. Merge
one lane to the left.

*

At the second traffic light, turn right onto Mine Road (Rt. 636).

*
*

Go 1.5 miles and tu left onto Lansdowne Road (Rt. 638).
Follow Lansdowne Road to the end and tur right at the traffic light onto Route 2
(Tidewater Trail).

On Route 2:
*

Turn onto Joseph Mills Drive at sign marked Bowman Center/Spotsylvania County
Industrial Park.

*

Proceed across railroad tracks.

*

Immediately turn left onto Main Street.

*

Proceed through stop sign (intersection of Main Street and Dill Smith Drive).

*

Turn right onto Bourbon Street. The offices are in the third building on your right,

just past the intersection of Bourbon Street and Gin Alley. Parking is available on
both the Bourbon Street and Gin Alley sides of the buiding.
From Downtown Fredericksburg:
* Take Princess Anne Street past the U.S. Post Office.
* Continue under the railroad overpass and continue to the stop sign. Turn right at the
*

*
*

stop sign.
At the next light bear left and continue past the Fredericksburg Fairgrounds. Follow

through to the fourth light atLansdowne Road.
Proceed through this light and make a left turn into the Bowman Center.
Cross over the railroad tracks and make a left turn onto Main Street. Go to the stop
sign and continue straight to the wrought iron gates. Make a right turn onto Bourbon
Street. The RADCO building is the third building on the right - 3304 Bourbon Street,

Third Floor.
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Thomas E. Harris
King George County
10459 Courthouse Drive
Suite 200
King George, Virginia 22485
Dear Mr. Harris:
Each year, the Fredericksburg Regional Chamber of Commerce partners with
several surrounding Chambers and develops a legislative agenda for the
upcoming General Assembly session. The Coalition, comprised of six area
Chambers, takes positions on issues that effect our region's businesses.
To streamline the process, we are using the 2000 legislative agenda as a guide.
Please review and update our 2000 legislative agenda, specifically the taxation
issues. I am enclosing a copy of it and if you believe that any of these issues
need to be modified, please make any suggested changes on them and return
them to Kim Schill at the Chamber of Commerce by September 2 1 st. Herfax
number is (540) 373-9570 and her e-mail address is
kim@fredericksburgchamber.org.
Thank you in advance for your assistance. If you have any questions, please do
not hesitate to contact me at (540) 373-9400.
Sincerely,

Linda Worrell
President

Serving the Region Since 1916
Post Office Box 7476

*

Fredericksburg, Virginia 22404 - www.fredericksburgchamber.org
540/373-9400 - Fax 540/373-9570

The 2000 Legislative Program
of the
The North Central Virginia Coalition of Chambers
Chambers of Commerce which comprise the Coalition include
(in alphabetical order) Caroline County, Culpeper, Fauquier,
Fredericksburg Region, King George, and Orange.
This booklet which is a compilation of positions taken by the
North Central Virginia Coalition of Chambers is divided into six
broad issue categories-Transportation, Tourism, Education,
Workplace, Local Governance, and Taxation. Further, the
various positions included under each broad category are
designated as a Priority Issue, Supporting Issue, or Statement of
Position.
Priority issues are directly related to the business and local
interests of the participating Chambers. The Coalition will lobby
General Assembly members on these issues as they relateto
legislation being considered by the 1999 General Assembly.
Supporting issues have a significant impact on business and
local interests, but are of statewide application. The Coalitio
will take a supporting role with the appropriate statewide groups
and other local groups.
Statements of Position are on going statements of general
chamber philosophy that may or may not be issues of current
activity. As conditions change, these might become supporting
or priority issues.

Transportation Issues
ROADS
PRIORITY ISSUE
Limited Access Connector
The North Central Virginia Coalition of Chambers strongly supports the proposed
construction of a multi-lane, median-divided, access controlled highway serving the
region, commonly known as the Outer Connector.
RATIONALE
*

The Outer Connector will provide alternative routes to the heavily congested primary

road system, provide linkage to the regional airport, and link existing population and
employment centers.

AIR TRANSPORTATION- STAFFORD REGIONAL AIRPORT

PRIORITY ISSUE
The North Central Virginia Coalition of Chambers of Commerce strongly supports the
continued construction of the FAA designated general aviation reliever airport which will
service single twin and jet aircraft, for both personal and business use. The Stafford
Regional Airport is expected to relieve certain congestion problems for the three major
commercial airports in the Washington area.

RATIONALE
*

The Coalition strongly urges continued financing of the Virginia Department of
Aviation and its airport construction programs, as well as Virginia Department of
Transportation and its new highway improvement program.

*

The airport is viewed by the Coalition as a major regional asset capable of servicing
the needs of corporations, as well as acting as a magnet for corporate relocations to
the region.

*

Access to the airport will further be enhanced by express connections to the
proposed Circumferential Highway and 1-95.

PUBLIC TRANSPORTATION- TRANS DOMINION EESS
PRIORITY ISSUE
The North Central Virginia Coalition of Chambers strongly supports funding for the
Trans-Dominion Express which would provide broader passenger rail transportation
options to millions of residents and tourists. The projected line would pass through
scores of communities that are also homes to nearly two dozen college campuses.

RATIONALE
*

*
*

The feasibility of expanded passenger rail service from Bristol, VA to Washington,
DC and Richmond, VA has been studied and documented by the Virginia
Department of Rail and Public Transportation.
This passenger rail service would provide an attractive transportation alternative that

could lead to economic, tourism, environmental and other social benefits.
Passenger rail service is both cost-effective and consistent with a well-planned, multi

modal transportation system in the Commonwealth of Virginia. The implementation
of this sytem is an affordable alternative to continued highway expansion, particularly
in our rural communities.

PUBLIC TRANSPORTATION- FREDERICKSBURG REGIONAL TRANSIT SYSTEM
PRIORITY ISSUE
The North Central Virginia Coalition of Chambers is enthusiastic about the successful
operation of FRED, the region's bus system, and encourages the continued expansion
of the system to include all localities in the region. The recent addition of service to
Spotsylvania County is a positive step in this direction. The bus system has received
numerous outstanding recognitions because of their innovative operation of the system,
particularly through partnering with businesses and community organizations.

RATIONALE
A comprehensive, affordable public transportation system is essential for the continued

growth of the region providing basic service for those without other means of
transportation, tourists unfamiliar with the area, and college students.

Tourism Issues
STATE FUNDING FOR HISTORIC AND OTHER TOURIST ATTRACTIONS

PRIORITY ISSUE
The North Central Virginia Coalition of Chambers of Commerce strongly supports
continued state funding of historic and other tourist attractions in the north central region
through the current budget process.

RATIONALE
*

The north central region is rich in historic and natural resources vital to the tourism
and economic development interests of the region and the Commonwealth.

*

Supplemental public financial support of these attractions is vital to their existence

and continued operation in a manner that maximizes their appeal and benefit to the

tourist trade.

*

Reduced or more encumbered funding of these attractions, while conserving the

Commonwealth's financial resources in the short term, would deprive the industry of
needed investments in the future.

Education Issues
HIGHER EDUCATION: GERMANNA COMMUNITY COLLEGE

PRIORITY ISSUE
Continuing development of resources and facilities for post secondary education and
training to provide an adequate workforce is critical for commerce and economic
development. Appropriate of capital funding for construction of the Technology and
Workforce Center at the Fredericksburg Area Campus to serve the Fredericksburg
Region and also for the Workforce Development and Technology Training Center to
serve the Culpeper, Madison, and Orange region will be requested in the 2000-2002

biennial budget. The North Central Virginia Coalition of Chambers places a high priority
on the continued funding for Germanna Community College.
RATIONALE
*

Over the past decade Germanna's growth in enrollment has been approximately 48.9% head
count and 55.6% full-time equivalent students.

*

Over the past year non-credit enrollments, principally in workforce training classes, has
increased by 855, reaching an all time high of 2,147. Based on demographics and business
in the College's service region, these growth trends are predicted to increase and continue at
least through 2005.

*

The entire service region is experiencing unprecedented growth in businesses that are
requiring high technology skills for their employees.

*

Service industry jobs in areas such as tourism and hospitality are also high demand. Most of
these jobs require some.technology skills as well.

*

Addressing the urgent needs in the North Central Virginia region will help Virginia maintain its
advantage in the field of communications and other advanced technologies. The 1-95 corridor
between Northern Virginia and Richmond and the Route 29 corridor between Northern
Virginia and Charlottesville presently are lacking adequatefacilities for technology training.
The proposed new facilities in the Fredericksburg and Culpeper areas are urgently needed.

*

Under the auspices of the Fredericksburg Regional Council, the College has established a
Regional Workforce Advisory Board for PD-16. Planning is underway to establish a similar
advisory board under the auspices of the Rappahannock-Rapidan Regional Partnership in
the PD-9. The proposed new facilties are one of the key components of the regional
competitiveness strategic plans in both of the planning districts.

*

The State Board for Community Colleges has endorsed the planning for both of these
facilities.

*

Adequate funding for the Virginia Community College System is essential to cover enrollm
growth, workforce training, additional full-time faculty, replacement of obsolete educationa
equipment, technology development, capital outlay, student financial aid, and other needs.

HIGHER EDUCATION: MARY WASHINGTON COLLEGE
PRIORITY ISSUE
In fall 1999, Mary Washington College opened the James Monroe Center for Graduate and
Professional Studies in Stafford County. From the start it has been envisioned that the James
Monroe Center would provide expanded teacher education programs. Beginning in fall 2000,
with requisite funding of $599,296 for the biennium, the James Monroe Center will establish a
Master of Education (MEd) in Elementary Education for local teachers. The North Central
Virginia Coalition of Chambers fully supports the James Monroe Center in this effort.

RATIONALE
*

There is a significant state and national teacher shortage predicted for K-12 for the
next decade, and the Virginia Department of Education has been mandated to
develop a plan to increase the flexibility of school divisions in hiring nontraditional
teachers and implementing alternate routes to licensure.

*

This effort will offer a program of teacher licensure for individuals who already have
some professional experience in addition to a baccalaureate degree, thereby
expanding the reach of Mary Washington College's teacher education program

which, thus far, has been limited to the baccalaureate level.
*

This program will provide licensure opportunity not only to those entering the
teaching profession for the first time, but also to those returning to the profession
after a career hiatus.

*

Local area school districts have expressed considerable interest in, and support of, a
teacher licensure program of this type.

HIGHER EDUCATION: RAPPAHANNOCK COMMUNITY COLLEGE
PRIORITY ISSUE
Workforce training, faculty development, and effective use of high technology continue to
be the emphasis at Rappahannock Community College during this biennium. RCC has a
critical shortage of teachers possession the latest knowledge and skills in the high tech
arena. Local businesses report a growing need for more high technology training
Technology equipment for distance learning instruction, increased faculty interaction
between campuses, and for high tech instructional programs is making a significant
difference in both the way RCC delivers instruction and in the way students use the
equipment for business-industry applications. Funds for additional workforce training
developers, funds to retrain faculty in the use of high technology, and funds to maintain

state-of-the-art equipment are essential for Rappahannock Community College to
effectively serve the citizens of the Northern Neck and Middle Peninsula.
The North Central Virginia Coalition of Chambers supports the VCCS legislative funding
requests that support funding for enrollment growth, workforce training initiatives,

increased full-time faculty positions, replacing obsolete equipment, and faculty
technology training. The Coalition especially endorses those initiatives that will assist

Rappahannock Community College to meet workforce development and high technology
requirements.

EDUCATION K-12

SUPPORTING ISSUES
INCREASED ACADEMIC STANDARDS AND SCHOOL ACCOUNTABILITY
The North Central Virginia Coalition of Chambers supports increasing the graduation
requirements for students in Virginia's public schools. The Coalition also supports other
measures to improve the quality of public schools in the Commonwealth including efforts
to hold individual schools accountable for student learning. The Coalition also supports
improving the quality of the vocational programs offered in Virginia's public schools.

FUNDING
The North Central Virginia Coalition of Chambers supports full funding by the State for
its share of the Standards of Quality for grades K-12. The Coalition also supports efforts
to raise teachers' salaries in the State and to add additional teachers to the elementary
grades.
BINDING ARBITRATION
The North Central Virginia Coalition of Chambers opposes any effort to establish binding
arbitration or any type of meet-and-confer legislation for school employees.
CAPITAL OUTLAY FUNDING
Until the 1998 General Assembly, Virginia was one of only a few states which did not
provide any state support for major school capital outlay costs. The North Central
Virginia Coalition of Chambers proposes that the State continue providing the localities
of the Commonwealth with even greater fiscal support for capital projects. Studies have
shown that such a need exists in order to provide for the escalating needs for the
improvements in school facilities across the Commonwealth.

Workplace Issues
HEALTH CARE
SUPPORTING ISSUE
The North Central Virginia Coalition of Chambers supports market-driven reform of
Virginia's health care system, as well as maximum flexibility for small business owners
purchasing health care coverage for their employees. Therefore, the Coalition opposes
any legislation that weakens managed health care, including increased tort liability for
HMO's, or which might dilute other private sector initiatives that serve to reduce health
care costs.
The Coalition also supports initiatives that enable small business owners to purchase

affordable health care coverage for their employees.

The Coalition also recommends support of outreach efforts to identify the approximate
80,000 eligible children across the state to enroll in the Virginia Children's Medical
Security Insurance Plan (CMSIP).
Support of adequate state funding of any mandate to provide health-related services in
the schools is also recommended by the Coalition.
RATIONALE
*

Marketplace shifts away from traditional indemnity insurance towards managed
health carcoverage.

*

Massive goermen
- iner mon e nei) ca sse . sunr as mancabenefits packages and over-regulation of utilization management determinatio
distort the progress of market-driven reforms and moves Virginia closer to a
system of government-run, government-financed health care.

*

Small business owners desiring to provide health care cover-ae fo the-

employees need to be able to purchase affordable insurance
*

The new State health insurance program for children in Virgnia,MS!. vri;
greatly increase the number of children who will be provided with free or rec
health care coverage. Howee.,=-- a c
ctr=e
"
i

eligible children to participate.
*

Any mandates by the State requring tne provisior
the schools should be supoorted by full state fundin:

WORKER'S COMPENSATION
SUPPORTING ISSUE
The North Central Virginia

o`f Hnonambers sucDCrnsn mCwea!th s curren:

lawforthe comoensation of emoioyees for injuries ncuFred or tne job.
RATIONALE
*

Each year cozens of pieces of legisation are introduced by interestec groups
that attack and attempt to liberalize Virginia's current Worker's Compensation
laws. .A fair Worker's Compensation system without abuses and/or excesses
has enabled the Commonwealth to attract new indust'\ and jcbs through
favorable business climate.

*

Current definitions of work related injuries are fair to both employees anc
employers. Many states have expanded the definition of compensable onthe-job injuries to include cuestionabe areas such as mental stress and

neurological breakdown.
*

Virginia's current Worker's Compensation system fairly balances an injured
employee's need to receive appropriate medical treatment and an employer s
desire to have the employee return to work in a timei fashion.

SUPPORTING ISSUE
The North Central Virginia Coalition of Chambers ooncses coflective bargaininc fo
public employees. Specifically, the Coalition opposE
*

"Meet and confer" legislation wr
employer/employee negotiation

*

Allowin cubIic emIloyee unic
2
syster

UNEMPLOYMENT BENEFITS

SUPPORTING ISSUE
The North Central Virginia Coalition of Chambers of Commerce supports extending from
30 to 60 days the time period in which a new employee becomes an employer's
responsibility for unemployment benefits.

RATIONALE
*

Currently, an employer has only 30 workdays to evaluate a new employee before
that employee becomes the employer's responsibility for unemployment benefits.

*

The current system forces an employer to possibly make premature judgements as
to the fitness of an employee for continued employment.

*

Extending this window to 60 days would give an employer more of an opportunity to
make a fairer evaluation of new employees.

RIGHT TO WORK

STATEMENT OF POSITION
The North Central Virginia Coalition of Chambers supports the right to employment
without the requirement that one.join or support a.labor union.

RATIONALE
*

Virginia's reputation as a "right-to-work" state is to be preserved. Virginia's
right-to-work statute has provided the favorable climate that has attracted
new businesses-over the years. Open shop agreements that allowed
employers to hire employees without their being required to join a labor union
have made Virginia an attractive home for industry.

*

Agency shop agreements where non-union employees would be required i
pay for union representation are contrary to the principle of right-to-work.

Local Governance Issues
REGIONAL COOPERATION
PRIORITY ISSUE
The North Central Virginia Coalition of Chambers supoorts and encourages regional
cooperation among adjoining localities, including the use of state inducements that
encourage cooperation. Of particular importance are efforts where significant
economies of scale can be achieved, thereby reducing revenue requirements and
reducing tax burdens. We strongly support a regional approach to economic

development, erasing political boundaries. The North Central Virginia Coalition of
Chambers supports an increase in funding for Virginia's Regional Competitiveness
Program.
RATIONALE
*

As our area expands and we take a more regional approach to the strategic
planning of this community, the North Central Virginia Coalition of Chambers has
supported two initiatives to promote regional cooperation. The first initiative
formed was the Fredericksburg Regional Alliance (FRA), a publiciprivate
partnership created to promote a shared vision of the greater Fredericksburg
community. Funded by the local public sector and a growing group of private
sector investors, FRA attempts to diversify the local economy by developing and
expanding existing business and industry, and attracting start-up, relocating, and
expanding companies.

*

The second initiative that the Coalition has supported is the-Fredericksburg

Regional Council, an organization formed in response to the Virginia Regional
Competitiveness Act of 1996. The Act is designed to encourage regional
cooperation and provide incentive funding to regions to bring their localities
together to improve their competitiveness. In order for-more jurisdictions to

benefit financially for the Act, additional funding should be provided by the
General Assembly.

UNIFORM STATEWIDE BUILDING CODE
STATEMENT OF POSITION
The North Central Virginia Coalition of Chambers supports modification and clarification
of the Virginia Uniform Statewide Building Code when it involves the remodeling,
renovation or adaptive reuse of existing buildings when the health and safety of the
public is improved; and further supports the establishment of an interpretation process
that is governed by, and accountable to, Virginians.

RATIONALE
*

The remodeling and/or refurbishing of existing and sometimes vacant buildings is
vital to the economic well being of most urban communities. However, the cost of

complying with overly strict interpretation of building code requirements often makes
building renovations impractical, as well as, economically unfeasible.
*

Encouraging revitalization of existing structures, through reasonable, instead of strict
and rote code interpretation, preserves our heritage, puts buildings back on the tax
roles, raises property values, and increases business and residential vitality.

*

Without clear guidance in the Virginia Uniform Statewide Building Code, many
building officials ignore code flexibility and choose to strictly apply the code
requirements for new construction to existing and historic properties, with little regard
to real public safety, historic value, practicality, or cost.

*

The State relies on BOCA to write its building code. There needs to be control,
guidance, and interpretation from a source in the'State that responds to conditions
unique to Virginia and to policies of the Commonwealth.

*

An increasingly prevalent interpretation is that changes in occupancy (e: changing
tenants) requires existing buildings to be brought into full compliance with regulations
for new buildings. In the case of historic buildings, such a requirement often negates
the opportunity to utilize state and federal tax credits.

DILLON RULE

STATEMENT OF POSITION
The North Central Virginia Coalition of Chambers supports the Commonwealth's present
system wherein localities must seek authority from the General Assembly to expand
their powers.
RATIONALE

*

The Coalition believes that strict interpretation of authority granted to local
governments has proven to be an effective check-and-balance system,
ultimately keeping layers of taxation and regulation at a minimum.

*

The Coalition opposes additional local option taxes and legislation granting
counties the same taxing authority as cities, including allowing counties to
levy the admissions, transient occupancy, cigarette and goods and beverage
taxes without referendum. As Virginia's economy and population grow and
jurisdictional boundaries blur, consistency and uniformity is needed in the
imposition and application of all local taxes. In order to achieve this goal, the
General Assembly should limit any new "local option" taxes and enact
reforms to make application and enforcement of all existing local taxes
uniform throughout Virginia. This reform is particularly beneficial to
businesses operating in multiplejurisdictions.

Taxation issues
COMPREHENSIVE TAX REFORM

SUPPORTING ISSUE
The Coalition strongly believes that before further attempts are made to significantly
modify or eliminate other specific types of taxation, that the Commission on
Comprehensive Tax Reform be given the opportunity to make recommendations to
reform, revise or eliminate the current overall structure of the Commonwealth's system
of taxation. In the course of their study, we strongly recommend that the Commission

take a close look at the following:
1.

Phase out of the Business, Professional and Occupancy License Tax (BPOL),

beginning with the exemption of the first $100,000 of gross receipts from taxation
from all businesses in Virginia.

2. Consider reversing the formula the Commonwealth uses to reimburse localities
the recordation tax collected in those localities.
3. Eliminate the property tax businesses must pay on furniture and equipment for as
long as it is owned. Property taxes for these items should be eliminated after a
reasonable period of ownership, such as a depreciation schedule.

*

To provide services essential to the well-being of its private and corporate citizens
is essential for the Commonwealth to operate a system of taxation that is equitab
and broad-based and fosters a favorable business climate and encouraoes
economic develooment. Taxes should be few in numbe- and easy to administer v

unpopuiar and specific tax ievies, it has been the tendency of policy makers to
attempt to modify or even eliminate certain specific types of taxation withoutbe
mindful of the imoact to the overal! revenue structure o' the Comm onwealt-.

-

RATIONALE

MATTHEW J. BRITTON
COMMONWEALTH'S ATTORNEY

9483 KINGS HIGHWAY #4
KING GEORGE, VIRGINIA 22485

PHONE: (540) 775-4442

FAX: (540) 775-7310

MEMORANDUM

DATE:

April 25,

TO:

Mr. Thomas E. Harris
County Administrator

FROM:

Matt Britton,

RE:

FREDERICKSBURG AREA CHAMBER OF COMMERCE

2000

Commonwealth's Attorney

I am writing in order to follow up on our previous
discussion regarding County membership in the
Fredericksburg Area Chamber of Commerce.
As we discussed,
I have been contacted a number of times with requests for

me to join individually, or for the Commonwealth Attorney's
Office to join.
Because we have our own local Chamber, I
agree with your assessment that it would be more
appropriate to have the County to join as a whole.
I would
be happy to act as the County's Representative for this
year,

or for any period that you deem appropriate.

There is a major Fredericksburg Area Chamber of
Commerce event Thursday February

2 7 h,

which I will be

attending.
If at all possible, I would like to attend as a
member.
The membership contact is J. D. Southerland,
telephone number 373-9400

and The annual

fee

Please let me know your posioion on This
oroceed appropriately.

is $285.50.
so that I

may

JAN212000

Dinner Theater and Conference Facility
95 Riverside Parkway
Fredericksburg, Virginia 22406

,

Ph: 540-370-4300
Fax: 540-370-4304
E-Mail: RiversideD@aol.com

January, 2000
Dear Fellow Chamber of Commerce Members,
As you may have noticed in the most recent addition of Chamber Link, the
Riverside Center Dinner Theater's next production is one that promises to be not only
entertaining, but intriguing and highly relevant totoday's business culture. Howto
Succeed in Business without Really Trying will be on stage from February 17th to April
30th,2000. Recently revived on Broadway this musical spoof takes a lighter look at
office politics and one enterprising man's journey up the proverbial ladder of success.
This is a perfect opportunity for you and your staff to share in comradery and fun
as well as enjoy a good meal and an excellent show. Also, remember that
Secretary's Day is coming up on April 26th, and Riverside Center gift certificates
would be a perfect gesture of appreciation. If these ire not enough incentives for you,
book your group of 25 or more during the next six weeks (by March 1st) and present
this letter at the box off ice when you arrive to receive two complimentary tickets f or the
2000-2001 Season!
Attached is our group ticket pricing as well as information regarding our
upcoming season. I look forward to talking with you soon. Please call me with any
questions you may have, or if you need assistance in arranging your group's visit.
Sincerely,

Julie Burton-Perry
Marketing Associate
Riverside Center Dinner Theatre

RIVERSIDE CENTER'S
2000-2001
Season of Broadway Musicals

'lello Dolly!"

May 4th, 2000 - July 30th, 2000

"Big, bouncing, handsome, rapidly paced and filled with the shrewdest ingredients of successful
showmanship - with musical numbers of solid gold brass!" That's what the New York critics wrote of
Jerry Herman's kaleidoscopic adventures of America's most beloved matchmaker, Mrs. Dolly
Gallagher Levi. Dolly sets out to capture the heart of famed feed-store baron Horace Vandergelder
and circulate his money amoung the masses in the manner her first husband taught her. Along the
way, she manages to arrange several other matches, while exhibiting an unbridled joy of living in turnof-the century Manhattan elegance. The accolades presented her by the waiters, cooks, doormen and
wine stewards of the expansive Harmonia Gardens resaurant in the Title song Hello, Dolly!remains
one of the most famous songs in the history of American musical theater. A dazzling, delicious, and
delightful "blockbuster" for the opening of our third season!
"Carousel"

August 3rd, 2000 - October 29th, 2000

Winner of 8 Best Broadway Musical awards and 5 Tony awards including best musical revival in 1993
and 1994, this Rodgers and Hammerstein personal favorite, including the songs "IfIlovedyou, Juneis
Bustin Out All Over, and Mister Snow, continues to enchant theatergoers of every generation through
captivating music and a dramatic testimony to the power of enduring love. In a Maine coastal village
around the late 1800s, the swaggering, carefree carnival barker Billy Bigelow captivates and marries
the beautiful but naive millworker Julie Jordan. After losing his job and desperately intent on providing
a decent living for his expectant wife, Billy is coerced into being an accomplice to a robbery. When
caught in the act and facing the certainty of prison, he takes his own life and is sent "up there". Allowed
to return to earth for a day to encounter the daughter he never knew, now a teenager, he instills in both
the child and her mother a renewed sense of hope and dignity in the classic You'll Never WalkAlone.
You'll leave the theater both inspired and refreshed.
"Annie"

November 2nd, 2000 - January 28th, 2001

An all-time favorite for family audiences, this upbeat musical with a bright and tuneful score recreates
the comic-strip saga of a spunky, Depression-era orphan determined to find the parents who
abondoned her on the doorstep of a New York City orphanage. In a series of fun-filled adventures,
Annie foils the evil intentions of the cruel, embittered orphange warden Miss Hannigan, befriends
President Franklin D. Roosevelt, and finds a new family and home with billionaire Oliver Warbucks, his
personal secretary Grace Farrell, and a loveable mutt named Sandy. Heart-warming songs such as
It's the Hard-Knock Life, Little Girls, I Don't Need Anything But You, A New Deal for Christmas, and, of
course, the pre-adolescent standard Tomorrow, will evoke a "Leapin' Lizards!" from all of us. Please
reserve early for this one!
"Guys and Dolls"

February 1st, 2001- April 29th, 2001

Considered by many critics to be the perfect musical comedy, this show is set in Damon Runyon's
mythical New York City, where we are introduced to a collection of oddball yet vivid characters who
have become legends in the paperback novel genre: Sarah Brown, the upright but uptight "mission
doll", out to reform the evildoers of Times Square; Sky Masterson, the slick, high-rolling gambler who
woos her on a bet and ends up falling in love; Adeliade, the chronically ill night club singer whose
condition is the result of a 14-year engagement; and Nathan Detroit, her devoted fiance who is
consumed by the continuous search for a spot for his infamous floating crap game. FrankLoesser's
immortal score includes the numbers A Bushel and a Peck, Luck Bea Lady Tonight, Sit Down (You're
Rocking the Boat), Take Back Your Mink, and the haunting I've Never Been in Love Before. A young
Tom Cruise won the role of Nathan Detroit in a high school production of this show, and thus began his
acting career.

RIVERSIDED INNER TH[ATER
(ROUP RATE SCllE)iLE
(Effective Iune t9))

Senior Citizen and Student Individual Admission - Dinner & Show (all taxes included)
[Children 12 and under: $28.00 for all performances]

Number in Group

Discount

Regular Price

Wednesday Evening
& Matinee

Thursday

Sunday1'Vlatince

$31.50

$31.50

$31.50

12 to 23

5%

29.93

29.93

29.93

24 to 43

10%

28.35

28.35

28.35

14 to 95

15%

26.78

26.78

26.78

9( to 200

18%

25.83

25.83

25.83

201 to 400

20%

25.20

25.20

25.20

NMIiT*,

A 17%/

or:

itvm

surchurneo~ will he aldedl it) the

1ofl

0oratin billinP'.

RIVERSIDE DINNER THEATER
(,ROUP RATE SCILI)LE
(1ffectiveAmie 1998)

Adult Individual Admission - Dinner & Show (all taxes included)
[Children 12 and under: $28.00 for all perfornances]
Number in Group

Discount

W ednesday

Thursday

Friday

Saturday

Sunday Matinee

Regular Price

$35.50

$35.50

$37.50

$39.50

$33.50

12 to 23

5%

33.73

33.75

35.63

37.53

31.83

241o43

10%

31.95

31.95

33.75

35.55

30.15

44 to 95

15%

30.18

30.18

31.88

33.58

28.48

96 to 200

1 %

29.11

29.11

30.75

32.39

27.47

201 to 400

2C%

28.40

28.40

30.00

31.60

26.80

NOTE: A 17% gratuity surcharge will beadded to the total group billing.
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MISSION AND VISION

The mission of the Fredericksburg Regional Chamber of Commerce is to
facilitate healthy economic growth.

Our vision is to be the leader for the business community assuring that the
Fredericksburg Region is a major economic center in the Commonwealth
of Virginia.

.

The mission and vision statcmcnts abovc wcrc approvedat thc Boardof
Directors meeting on Dcccmber i, 200

STATEMENT OF VALUES

INTEGRITY
* We do the right things for the right reasons.
* We do what we say we are going to do.
* We give fair and balanced consideration of issues.
* We consistently treat our members, staff, and partners with respect and value their
unique contributions.
* We tell the truth.

REGIONALISM
* We believe that all localities in the region must work together for the region to achieve
extraordinary business conditions and quality of life.
* Although the solutions that benefit the region may be more difficult to determine,
we believe they have a better chance of long term sustainability.
* We believe that each locality provides value to the region and should be provided
opportunities to enhance that value.

COLLABORATION
* We actively pursue partnerships with our members, elected officials, other Chambers.
and other organizations to develop, facilitate, or implement policies or initiatives that
benefit the business community and enhance the quality of life in the region.
* We believe we achieve better results when leaders with different perspectives work
together.

LEADERSHIP
* We are not afraid to tackle the tough issues that impact our region.
* We believe that the best solutions are ones that address current concerns while considering
the long-term impact.
* We focus on results, but are mindful of process.

INNOVATION
* We look for creative solutions based on best business practices.
* We look for new opportunities to provide service more effectively or to provide
new services.
* We embrace continuous improvement and excellence in program delivery.

LETTER FROM BEN WAFLE
I want to thank you for a terrific year. It definitely has been a
rewarding experience and an honor to serve as Chairman of the
Board in 2005. I would like to congratulate Chamber President
Linda Worrell and her staff on a year of exceptional accomplishments. This has been a busy year with many successes. Here is
my list of the most important:
BRAC - The Base Realignment and Closure process wound
to a close this year and our area was ably represented by your
Chamber. As a result, our bases fared extremely well in the
initial committee recommendations.

* BRAC II - Not satisfied with our initial success, your Chamber contested the mission
changes at Dahlgren and won back the jobs and then some.

* Transportation Forums - Throughout the year, Chamber staff and the Transportation
Committee beat the drum for more attention to the transportation crisis in our region. It
paid off when first Speaker Bill Howell and then Senator John Chichester addressed our
members at forums to discuss the problem and share their ideas about how best to address
the issue at the state level. There is much work to be done, but I feel your Chamber has
done a good job of spreading the word about the importance of new solutions to this
growing problem.
* Reality Check - What could be more important to the future health of our fast growing
region than coordinated planning for growth? Seeing the need, Chamber staff began to
work with the University of Maryland to host a planning exercise that would include a
wide variety of stakeholders from throughout Planning District 16. This work paid off
when more than 100 key people from our region came togerher to develop a road map
for the expected growth.
.

. :Lniu .d ut a_
* Events-Thestaffworku naw 6 n
this paid off not just with fun but also with profits to support the work of the Chamb
Chamber Challenge, the Annual Awards and Chamber Gala, and ShrimpFest were all
we 1 attended, high quality opportunities to mix business networking with a little fun.

Another sign of our progress in 2005 was not as visible to the average member. Each month
we provide an opportunity at the beginning of our Board of Directors meeting for members
to address the Board. This year, almost every meeting began with a presentation from a
member or community leader on an important regional topic. Your Board was asked to take
positions on numerous regional issues by elected officials, business people, etc. I think this
speaks volumes about the work Linda Worrell and her staff have done and are doing to make
the Chamber your voice in the community. Thank you for an excellent year!
Ben Wafle

Chairman ofthe Board
2005
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2005 ACCOMPLISHMENTS
The Chamber is organized around three mission areas. The accomplishments of each are as follows:
MEMBER SERVICES
Member Services focuses on programs and events to benefit Chamber members. This year the
Chamber hosted approximately 90 events with 6,500 people in attendance. We increased our
membership this year by nearly 200 new members. Our retention rate is higher than the
industry average. This year about 10% of Chamber members served as sponsors of events,
providing them an opportunity to promote their organizations.
Frequent events held by the Chamber in 2005 included North Stafford Roundtable, CNEW
Luncheon, Business After Hours, Business First, New Member Orientation, Ribbon Cutting
ceremonies, and the new Chamber Management Series, which presented information on
business ethics and technology challenges. These events provided opportunities for members
to network in an intimate environment with other business people.

-

Three very successful special events-Annual
Gala, ShrimpFest, and Chamber Challengeprovided an opportunity for members to
thank clients,vendors, and employees while
networking. Anew event - Reality Check
was also successful in bringing together a
broad spectrum of communitylcaders to
address regional growth.

X
These facilitators helped conduct the Reality Check program in November

Other annual or special events included State of the
Chamber, Goodwill Awards, Transportation Forums,
Legislative Luncheon, and the Report to the Communiry on military affairs in the region, presented by
keynote speaker Congresswoman Jo Ann Davis.
The Chamber also hosted a FredTech Symposium,
FredTexpo, and the FredTech Annual Meeting.
These events were targeted tospecific initiatives and
provided an opportunity to network with members
that share similar interests.

Congresswo

h,

Commtattt
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debered the Report to the

COMMUNITY DEVELOPMENT AND ADVOCACY
Community Development and Advocacy provides leadership, support, oversight, facilitation
or participation in regional initiatives, and advocacy efforts on the local, state and federal level.
In one of our largest efforts, the Chamber worked successfully with consultants and
volunteers to protect and enhance regional military installations from Base Realignment
and Closure. As a result of attending state and federal BRAC hearings and providing
information supporting our military installations, the region gained thousands of

defense-related

iobs.

Locally, the Chamber also contributed to discussions of the river easement,
healthcare, transportation initiatives such as HOT lanes, and supported the
Spotsylvania Bond Referendum, which passed.
This year, our regional development initiatives included Transportation
Forums in June and October, with Speaker of the House William Howell
and Senator John Chichester serving as keynote speakers. Speaker Howell
discussed public/private partnership ventures to improve transportation,
and Senator Chichester discussed START - the Statewide Transportation
Analysis and Recommendation Task Force he formed to address the state's
transportation problem.

growth.

Mai;kparricipant iied lego it plan for

In November, the Chamber hosted
Reality Check, a one-day visioning
process that fostered regional cooperation amongparticipantsthatincluded
elected officials, business leaders,
environmentalists, nonprofit organizations, and community volunteers.
The exercise helped leaders envision
alternative growth scenarios. A followup report will be distributed in
Spring 2006.

Speaker Wilamnj Howell

Senator a

The Tourism Committee continued to support efforts to develop a regional visitor's
center, raise awareness of the economic value of regional tourism, and advocate for ftnding
for tourism initiatives. Members also participated in the planning of the Jamestown
2007 Celebration.
Through Chamber Enterprises, a subsidiary of the Chamber, we help to promote tourism
in the region by the creation of a new website for The Visitor Connection, our in-room TV
channel implemented in 2004 that provides hotel guests with information in our region.
There are approximately 20 regional hotels participating in the program, with more than
2,000 rooms airing the channel 24 hours a day.
The Education Foundation, an affiliate of the Chamber, continued its efforts partnering
with Operation On-ramp, preparing at-risk students for the workplace, and Adopt-AClassroom, linking donors with classrooms in need of books and supplies.
FredTech, also an affiliate, hosted a symposium on
home and business network security, a Texpo highlighting technology-related businesses, and an Annual
Meeting featuring Virginia's Secretary of Technology
as keynote speaker.
Along with other organizations, the Chamber co-sponsored a Small Business Public Services Expo, a Selling to
the Commonwealth Seminar, an Entrepreneur Express
Workshop, and a Human Resource Trends Seminar.

Eugene Huang, Virginiasformer Secretary of TechnologYv center 1addressed FredTech at it Annual lieting.
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The Chamber also arranged for
members to attend the Iwo Jima
60th Anniversary Ceremony at
Marine Corps Base Quantico and
Chamber Day at the Capitol. In
support of other regional organizations,
the Chamber was involved in several
activities, including the Leadership
Colloquium for Professional Women
and the New Student Welcome.
During the Board Planning Retreat
in October, members of the Board
collaborated to create new

Mission

ax
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and Vision statements, which were
approved in December.

ACommunications

COMMUNICATIONS AND MARKETING
manages the communications efforts with the members
and the public. In 2005, the Chamber distributed approximately 135,000
copies of print and electronic publications, including the monthly
ChamberLink newsletter, which won its second Award of Excellence from a
large communications company in Spring 2005.

AmAtoS FORt
Other print publications included the Annual Report, the annual Community
PU9UCATIONEEINCE Profile and Membership Directory, the annual Relocation Guide, and a new
Reality Check Guidebook for participants of the growth exercise. Biweekly
ChamberQuickNotes/Chamber Happenings and periodic ChamberAlerts are
distributed via email. A new website was created in 2005 for Chamber Enterprises, a subsidiary of the Chamber.
The Chamber's weekly Business Link radio program - a phenomenal partnership with
NewsTalkl230 - celebrated its first anniversary in April with a public service award from
the Virginia Associated Press Broadcasters. Guests on Business Link discussed the defense
industry, the arts, the river easement issue, lodging trends, tourism and
economic development initiatives, the Chamber Trailblazers, and local
colleges, businesses, and nonprofit organizations. Legislators and government officials that appeared on the program included Senator John
Chichester, Delegate Mark Cole, and Bill Leighty, Chief of Staff for
Governor Mark Warner. Many local elected officials also participated.
During 2005, members continued to be very responsive when asked for
input through our survey software regarding topics such as technolog.
healthcare, Chamber programs, and the Strategic Plan.
Bill Leigh: former Chief of
Stafffor Governor Mirner

BALANCESHEE

ET (As ofDecember31, 2005 - unaudited)

ASSETS
CURRENT ASSETS
Cash Accounts
Investment Account
BRACAccount
ChamberEnterpriseInvestment
Accounts Receivable Non-Dues
Accounts Receivable - BRAC
Accounts Receivable - Chamber Enterprises
PrepaidExpenses

$ 39,381
324,966
2,776
50,000
24,998
14,206
92,514
6,732

Total CurrentAssets

$555,573

FIXED ASSETS
$ 231, 473
21,505
(160,001)

Equipment Furnishings
LeaseholdImprovements
Less Accumulated Depreciation
Total FixedAssets

92,977

Total Other Assets

0
$648,550

TotalAssets
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
$ 56,617

Accounts Payable

172,987
15,560

DeferredRevenue - Dues 2006
DeferredRevenue - Non-Dues

2,776

BRAC Trust Fund

$247,940

Total Current Liabilities

0

Total Long Term Liabilities
NET ASSETS
Retained Earnings
Profit (Loss) for Period

$396,243
4,367

TotalNetAssets

$400,610

Total Liabilitiesand NetAssets

$648,550
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INCO MESTTM

EMENT (As ofDecember 31, 2005 - unaudited)

INCOME
Membership Services
Sponsorships/Grants
Administrative
Business Advocacy
Communications

$471,579
114,624
43,197
5,090
4,882

Total Income

$639,372

EXPENSES
$487,628

Administrative

Office

27,355

Facilities
Other

96,171
23,851

Total Expenses

$635,005

Net Income

$

9

4,367

LETTER FROM BILL YOUNG
At the December Board of Directors meeting, the Board
approved a five-year Strategic Plan which will serve as a
blueprint for our activities. As the 2005 Chairman-elect,
it was my responsibility to chair the process.

I am pleased with the document that we developed. It
continues our focus in three areas: Member Services, Communications and Marketing, and Community DevelopmcIT
and Advocacy. Each year, the Board of Directors will appro
a Program of Work and budget to support the Strategic Plan.
The new programs that we added to our 2006 Program of
Work will build on the programs that we currently offer.
In the Member Services Department, we added a program entitled Certificate of Excellcnce. This provides us with the opportunity to acknowledge the excellent services and
products that our Chamber members offer. Whenever one of the staff or a member of
the Board of Directors receives excellent service from a member, we will send a Certificate of Excellence to the member. It will be in a format to be displayed so others can
appreciate their success.
In the Community Development and Advocacy Department, we are adding a new
council and a new program. The Military Affairs Council will focus on enhancing
our relationship with the defense industry and the military installations in the regio
new Iade hinprooram For mriepi eader which willb
\We will also develon
in fall of 200(
In the Comnm
bi-weekly, monthlyand
technologyv offecringo.
AsChlairman ofhth

early puhblictironas well a publih anon- ineI1 ot

rev.n

2006 Board of Directors. I am looking forward to working with

tIhe board, staff, and members to continue our efforts on behalf of our community.
I hope that you will contact me with any ideas orcomments that Vou miphr have
about how we mipht be able to enhance our service.

bill YWon1ChaUIrm

ofth1e Boald

2006
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2006 GOALS
The Fredericksburg Region enjoys one of the finest business climates in the Commonwealth
of Virginia. Members of the Chamber, the President and Board of Directors, the staff, and
the surrounding governmental entities share a desire to facilitate healthy economic growth;
indeed, it is the Chamber's mission.
The Chamber regularly reviews its programs to assure that program goals and outcomes are
achieved as we strive to improve member benefits. The Board of Directors engaged in a
strategic planning exercise in 2005 and approved a five-year Strategic Plan at their December
14, 2005 board meeting. The 2006 Program of Work, in support of that plan, is focused on
three primary areas: Member Services; Community Development and Advocacy; and Communications and Marketing.
MEMBER SERVICES
In 2006, the Chamber will open a North Stafford office to accommodate the needs ofthe
northern part of the region. This additional office will serve as a more convenient location
for many members and will help to increase the visibility of the Chamber in the community.
The "Certificates of Excellence" program will
begin in 2006 to recognize members for exhibiting
exemplary customer service in the successful
operation of their businesses. The Chamber also
plans to increase contact with members throughout
the year.
Several new events will be presented to members
in 2006, including Spotsylvania Roundtable and
the CNEW Leadership Speaker Series, a half-day
7h
awl
program targeting professional women. A Reality
September.
Check Report will be held to update participants
of the growth exercise that took place in 2005. A
new Latino Roundtable is being organized this year to serve the needs of the growing number of Latino business owners in the community. The Chamber will continue to provide
high quality events and programs for its members to encourage networking, to provide
business opportunities, and to provide education and training.
The Chamber will endorse or develop member
benefit programs such as Chamber Care and
Nationjob Network that provide our members
with buying opportunities on more favorable
terms than can be achieved on their own. The
Chamber will provide sponsorship and advertising
opportunities through its events and publications,
and will partner with otherregional organizations
andmembersforprogram1delivery.

11emw

COMMUNITY DEVELOPMENT AND ADVOCACY
This division provides leadership, support, oversight, facilitation, or participation in regional
initiatives and in the development of public policy positions.
Legislative Affairs Goal: The Chamber will continue tomoniur i"Cf ral trec and ocal
legislation, meet with elected officials and their staffs on regional needs, and advocate for
outcomes that are consistent with Chamber priorities and beneficial to the business community. The Chamber will work with its members to deliver a pro-business position on federal.
state, and local issues. The Chamber will host the Governor, members of the General Assenbly, and members of the U.S. Senate and House of Representatives will hold a Legislative
Luncheon; and will participate in the Old Dominion Assembly
Military Affairs Goal: The Chamber will seat a Military Affairs Council to enhance the
relationship with regional military installations, the defense industry, and the community.
The Chamber will continue to educate the community about the technological and
economic contributions of the defense industry and will visit and brief state and federal
legislators. The Chamber will advocate for mission and infrastructure improvements,
and will foster communication between the installations and local governments regarding
community impact issues. The Chamber will host or participate in events such as
installation tours, quarterly meetings, and Military Appreciation Day.
Multi-modal Transportation Network Goal: The Chamber will continue to advocate for
a regional multi-modal transportation network, will continue support of the Public Private
Transportation Act, and will communicate with federal, state, and local elected officials
and transportation officials on regional needs. The Transportation Action Committee will
develop and implement a plan to improve our transportation network, and will again host a
Transportation Forum to discuss options and develop goals. The Chamber will continue to
communicate with members, local and state government, and the public about initiatives,
needs, and plans for multi-modal transportation improvements to include passenger rail,
freight rail, bus service, air service, and road improvements.
Regional Tourism Goal: The Chamber will facilitate and support regional tourism initia-

tives, including the development of a regional visitor center and the formation of a regions
tourism entity to enhance tourism opportunities. The Chamber will investigate the possibi
ity of a regional Civil War interpretive center, and will continue supporting the work of th,
Fredericksburg Regional Hospitality Council and Fredericksburg Area Tourism. The Chamnher will provide information and marketing opportunities to the hospitality industry, assIs!
in the procurement of state grants and other funding, and advocate for highway signagc.
Workforce Services Goal: In conjunction with the Education
Foundation, an affiliate of the Chamber, the Chamber will
promote business involvement in the development and impleO
... suA.MC .E
mentation of workforce readiness and workforce development
programs. The Chamber will develop a plan to expand N-STAR - a program that prepares
middle school students for careers in math, science, and technology. The Chamber will
continue to deliver Operation On-Ramp-a program to better prepare students for the
workforce, and Adopt-A-Classroom - a program that links business donors and classrooms
in need of books and supplies. The Chamber also will assist local educational institutions
and regional organizations in program delivery.

N -S
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fREDERICKSBURG REGIONAL TECHNOWGY COUNCH-

Telecommunication Infrastructure Goal: In conjunction with FredTech, an affiliate of the Chamber, the
Chamber will promote the development of a vibrant
technology marketplace and

facilitate

opportunities

for regional technology business. The Chamber will facilitate discussions between educational institutions and regional technology companies to ensure that educational needs are
met. The Chamber will continue to inventory telecommunications infrastructure and
encourage development and expansion, and serve as an information resource for regional
technology issues.
Regional Outreach Goal: The Chamber fosters regional cooperation and supports the
endeavors of other regional organizations. In addition to hosting meetings with the
localities to discuss regional issues and facilitating regional planning efforts, the Chamber
staff will also support or serve on the Board of Directors or Advisory Group of the
Fredericksburg Regional Alliance, RADCO, Germanna Community College Center
for Workforce Development, and Potomac Gateway Alliance.
Leadership Development Goal: Through the newly-formed Leadership Council, the
Chamber will research model leadership programs to develop and implement Leadership
Fredericksburg Region, to educate emerging leaders and to foster regional leadership
development.
COMMUNICATIONS AND MARKETING
The Chamber will educate members about business issues and Chamber events, programs,
priorities, goals and accomplishments, and will promote members where applicable in
publications. The Communications and Marketing Division will continue to serve as a
liaison to assist the media and public relations offices in other organizations.

-

The Chamber will continue to publish its award-winning monthly ChamberLink newsletter, an annual Relocation Guide, an annual Community Profile, an Annual Report for
the State of the Chamber, and a biannual Membership Directory. The email publications
ChamberQuickNotes or Chamber Happenings - will be published every week, and
ChamberAlert will be published as needed.
Our award-winning Business Link radio
program will continue to feature business and
community leaders and government officials.
FREDERIi
RG
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To increase the visibility of the Chamber, we
will redesign the FredTech website, create new
websites for the Education Foundation and
the Military Affairs Council, and maintain
the Chamber website and the new Chamber
Enterprises website.

NewsTalk 1230.
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2005 BOARD OF DIRECTORS
EXECUTIVE COMMITTEE
Linda Worrell, President, FredericksburgRegional Chamber of Commerce
Ben Wafle, Chairman, Quarles Petroleum
William Young, Chair-Elect, The NationalBank ofFredericksburg

Meta Braymer, Immediate Past Chair, University ofMary Washington

OTHER OFFICERS
Regis Keddie, Treasurer, Davenport& Company
George Sncad, Legal Counsel, Parrish,Houck, 0Snead, IL.C.

ELECTED DIRECTORS
Jim Branscome, Freeman Beverage Company
Joe Dangler, A. Smith Bowman Distillery
John Fick, J E Fick, Inc.
Edward (Ted) Hontz, Basic Commerce and Industries, Inc.
Berkley Mitchell, Sullivan Properties, Inc.

Jeffrey Scott, Advantage Business Advisors
Linda Fagan Sealy, Crown Homes, LLC
Shawn Sloan, B101.5 &NewsTalk 1230
Jim Smith, Century 21 AdVenture
William Smith, The Free Lance-Star
Julie Sturt, Classic Custom Framing
WillieVereen, MidAtlanticBroadband
Edwin Watson, FredericksburgArea Museum & Cultural Center
Tory Willis, DurretteBradshawPLC
Joe Wilson, PermaTreat, Inc.
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2 0 0 5 TRAILBLAZ ERS (In alphabeticalorder)

B101.5/News Talk 1230
Budweiser Select
Crown Homes
Fredericksburg Regional Alliance

GEICO
Hirschler Fleischer
MediCorp Health System
The National Bank of Fredericksburg
Quarles Petroleum
Rappahannock Goodwill Industries
Sands Anderson Marks & Miller
Silver Companies
Union Bank &Trust
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