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MEMORANDUM

DATE:

September 19, 2000

TO:

Board of Supervisors

FROM:

Thomas E. Harris, County Administrator

SUBJECT:

Retreat Follow-up

On March 7, 2000, I provided a memorandum to the Board reporting on the retreat held March 3
and 4, 2000. At that time, the Board identified action items and goals, and the following is a
status report on those items:
Action Items
1. Development of a comprehensive personnel management system:

The broad band

program system as been defined and provided to both the Board of Supervisors and Board

or Directors, as well as County personnel. We anticipate full implementation by the first of
November, 2000.

2. Implement a reorganization plan:
completed.

A preliminary draft organization chart has been

3. Based on goals/objectives and Identified action items for the County Administrator to

develop a draft mission statement and core values for the King George County
governmental operation: In the Board Member manual recently provided there is a draft
mission statement. It is my intention to further delineate organizational and community core

values.
4. Obtain a copy of the FRED public Transportation Study - Based on conversations with Mr.
Steve Manster, the survey has been completed for King George County; however, the final
report has not been completed at this time.
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5. Determine if there has been any roll back taxes paid for land use property in the Meadows
Subdivision - No roll taxes have been paid on any property in the Meadows subdivision.

6. Determine the cost/feasibility and time lines for a Comprehensive water and sewer system
study: This item has been conveyed to our recently appointed engineering firm, Draper
Aden Associates, and further will be the direct responsibility for project coordination and
development of the County engineer upon hiring of same.
7. Have the County Attorney determine franchise contract service requirements of the existing

Cable TV franchise in King George: Staff continues to track complaints, and these have
been less over the past several months. Mike Laigle no longer works for Western Shore,
and was replaced by Steve Shufelt whose last day was September 14. The interim Director
is now Mike Kellish, and we have been in communication regarding a recent complaint. He
would like to wait until there is an official appointment to this position before addressing the
Board.
8.

Determine cost of a line item budget supplement to the County's audit for the School
Board's annual audit - This task has been approved and budgeted for. I met with John
Montoro of the County's auditing firm who is in the process of developing this component. It
will be included in the upcoming audit.

9.

Review current Board appointed committees/boards and commissions to determine if
reorganization, revamping, eliminating of existing committees or the appointment of new

committees would be advantageous: This is in the process of being accomplished.
10. Review County investment policies - Through approved financial and short term investment
policies, local funds have been invested in LGIP thereby increasing the County's interest
rates. Ms. Moore worked with the two current local banks to increase interest rates on
locally invested funds.

Goals
1.

Incorporate, as funding permits, all public water/sewer systems into the King George Service
Authority - Staff is working on this item on a system by system basis.

2. Establish an aggressive public outreach and education program - We have begun providing
fliers and working through the local news media to provide educational information to utility
users, as well as information on special events (EMS Expo). We are currently reviewing
changes in our utility billing to provide an opportunity for further customer outreach and
educational programs. This program is being developed as time permits.
3.

Design and implement a comprehensive recognition program for our EMS volunteer
programs and participants - We have gathered information from other jurisdictions on
recognition programs, and are in theprocess of reviewing that information.
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4. Establish and refine our financial management plan - Funds have been set aside in this

year's budget to complete a fixed asset account. We have adopted short term investment
and financial management policies. The next step will be to develop and approve a longterm investment policy. Regarding debt refinancing, while action has been taken to
accomplish this, it will not be completed until the the market vastly improves (I continue to

communicate regularly with Davenport and Associates on this matter).
5.

Develop plans for a comprehensive Geographic Information System (GIS) for King George
County - The needs assessment has been budgeted and approved; Businets will be

subcontracting with a firm to begin the needs assessment.
6. Develop a plan for a public safety complex in Dahlgren: At this time we are still investigating
sites (due to the urgency of the School sites, this has taken second priority).
7. Develop a strategy for a Parks and Recreation Master Plan: The Parks and Recreation
Director, Mr. Herdemian, is currently developing an RFP. It is our intent to have this
available to the Board in late October, early November.
8. Support and help motivate the identification and purchase of high school and elementary

school sites. The Board of Supervisors has met with the School Board and agreed on a
process. This item is well underway.
9. Develop a strategy for adopting and implementing an Economic Development Plan: This
study has been approved and is currently underway. I hope to have the initial analysis of
County geographic, demographic, employment and household data no later than November.

11. Develop a comprehensive strate
identified as part of the irtial susta! a'
be forthcoming

-

10. Develop a strategy to improve customer service: This process is underway. At this time,
we anticipate the first web site to be through the Clerk of the Circuit Court office. Staff is
working with Businets to develop a static web site on an interim basis; however, this will require
purchase of additional hardware and software to ensure appropriate security measures. Please
note that additionally we are actively seeking public feed back through various surveys (eg
recreation, EMS, Service Authority)

eecor_1eraynoac

n

o

osso d

12. Develop a strategic plan tnat will tie togetner our Comprehensive Plan, Capita
Improvements Plan, and other resource management plans while providing a clear direction

for resource allocation, environmental stewardship and economic development:

The

development of a strategic plan has been budgeted; however, until we compete the
sustainable economic development plan, the Parks and Recreation master plan, and the
implementation of an economic development department, the strategic plan would not be
prudent.
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Service Authority Board of Directors - Action Items
1. Implement a reorganization plan - See Item #2 under Action Items above
2. Based on goals/objectives and Identified action items for the General Manager to aevelop a
draft mission statement and core values for the King George County Service Authority - Item

#3, Action Items
3.

To determine the cost/feasibility and time lines for a comprehensive water and sewer

study: See Item 6, Action items above
-

4.
Evaluate the advantages/disadvantages of changing b.ng formaL for PSA customers
This is being reviewed as part of the billing process indicated in Item #2 under Goals listed
above
Goals
1.

Establish organizational, administrative and operational efficiencies to facilitate the
incorporation of all public water and sewer services into the King George County Service
Authority. - See Item #1 under Goals above

2. Establish an aggressive public outreach program - See Item #2, Goals above.
3.

Develop a plan for a Geographic Information System (GIS) to interface with the King

George County GIS system. - See Item #5, Goals above.
4.
Develop a utilities (water/sewer) component for a County wide strategic plan - See Item
#12, Goals above.
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Tom Harris
From:
Sent:
To:
Cc:

Tom Harris
Friday, December 21, 20014:56 PM
Phyllis Cook (E-mail)
Jean Kelly (E-mail); Jean Kelly; BFuscald (E-mail); 'Cedell Brooks, Jr.'; Jim Howard (E-mail); Joe
Grzeika (E-mail); Steve Wolfe (E-mail)
Subject: MINUTES OF RETREAT - SUNDAY, JANUARY 7 AND MONDAY, JANU Y-8-2001

Phyllis,
As per your request please find attached the DRAFT (unfortunately) minutes from our January Board(s)
retreat. We can't find where they have been approved and will therefore have to go before the Boards at our
next meeting. I hope they help. Take care, let me know if there is anything else you may need and have a
Merry Christmas, Tom

MEMORANDUM

DATE:

January 5, 2001

TO:

Board of Supervisors
Board of Directors

FROM:

Thomas E. Harris, County Administrator/General Manager

SUBJECT:

January 7/8 Retreat Material

The following information is presented in addition to what is contained in the retreat agenda
books:
Sunday, January 7, 2001 - 6:00 p.m.
Call to Order - Chairman, Board of Supervisors and Board of Directors
6:00 p.m. - Dinner
7:00 p.m. - Convene for discussion:
1. Meeting Protocol
a. Define rules of procedures (how are we going to conduct the session?) I
have provided a copy of documents from the March, 2000 retreat
providing meeting guidelines and notes.
b. Identify responsibility for the session (Facilitator, minutes, etc.) - At the
March retreat, you will recall the Chairman of the Board served as
facilitator while the County Administrator took minutes and provided
background information.
c. What do we need to make this meeting successful (what are
deliverables?) - At the March retreat, we identified several goals and
action items, and that report is included.
d. Other
II. Board Operations
a. Protocol - Several Board members have requested an opportunity to
discuss Board relations (Board to Board, Board to Administrator and Board to staff). I
previously provided a Board Member Manual that I hope helped address some of these
matters. A copy will be available at the retreat.
Monday, January 8, 2001 - 8:00 a.m.
Call to Order - Chairman, Board of Supervisors and Board of Directors
8:00 a.m
Ill.

Review of Status of 1" Retreat - See attached update of status report - As
previously mentioned, a report has been provided updating these items for
both the Board of Supervisors and Board of Directors
a. Board of Supervisors
b. SA Board of Directors

IV.

Organizational Review
a. Organization Chart - Copies of organization charts are included
b. Evaluation Forms
c. Broad Band - Discuss the impact of the merit system as well as the
intent of providing a more market driven recruitment process

d. Compensation
e. Employee Classification System Manual
f.

Personnel Policies and Procedures - Provide the Board a status of our
current efforts to provide a revised personnel policy and procedural
manual that:
i. incorporates broad banding
ii. meets current FLSA standards, provides enhanced recruitment
processes, etc.

V.

Budget Guidelines for FY2002 - A copy of the information distributed to
agencies for preparation of the upcoming budget request has been
included
a. Board of Supervisors
b. SA Board of Directors
c. Capital Resources/Expenditurt

VI.

Key Project Updates
a. Dahlgren Water - The initial water tests have been completed by Draper
Aden and are currently being evaluated to determine what the problems are
and at what level; once completed, recommendations will be made
concerning means of addressing these issues. The Board should be
advised that current estimates indicate a substantial Cour
this project.
1.
Wastewater Treatment - Ms. Jean Kelly, Cou
Waters, County Engineer, David Hinkle, Facilities Director,
Scott Sweeney, Facilities Superintendent, and Wes Basore,
Plant Manager, met with Clay Blanton of Timmons Thursday,
January 4, 2001 to review the proposed upgrades. I will keep
the Board apprised of final plans when completed.
b. Public Safety Complex in Dahlgren - Mr. Wolfe has requested a review of
efforts on establishing a plan of action for a proposed fire, rescue and
Sheriff's complex in Dahlgren.
c. Cell Tower Coverage - Included in the agenda packets is a brief summary
provided by Mr. Jack Green regarding the cell tower study. Mr. Green, Mr.
Waters and myself have met with ATC representatives to provide some
general observations concerning a preliminary draft report.
d. Economic Development Study - I have received a preliminary draft report
consisting of two chapters - 1) Base data; and 2) compatible industries
done by Cornell University. I am scheduled to meet with Mr. Steve Manster,
RADCO, on January 9 to do a collaborative review of this material.
e. Fire Rescue Study - A memorandum from Mr. Steve Basham, Emergency
Services Captain, is included providing an update on the status of this
report.
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Scnools - We have requested information on school construction costs
through the Virginia Institute of Government, and are still awaiting a
response. Also, any discussion regarding properties would need to be in
closed session
g. Technology Improvements - I am in receipt of Businet's GIS needs
I hope to have an
assessment (subcontracted through AMCAD).
opportunity to read the report and provide the Board further information.
Additionally, Businets has put together a technology plan addressing
hardware, software, intra- and inter- net needs for the County. Based on a
cursory review at this time, I strongly urge the Board to consider the
development and adoption of a five-year Capital Improvement Plan as
these documents will provide a sound basis for the immediate and long
term technical needs of King George County.
h. Recreation Needs Survey - Included is a memorandum from Mr. Manster
providing a time frame for finalizing the results and presenting same to the
County.
i. Redistricting Committee Status - The next meeting is scheduled for January
9, 2001 and an agenda is included.
j. Comp Plan Process/Overlay District, etc. - The memorandum from Mr. Green

addresses these items.
Landfill Gas Management - In addition to the information provided by Mr.
Pauley, he is also developing a calendar to chart the receipt of complaints
regarding odors provided by concerned citizens located around the landfill
property. As we continue to analyze this data, I will keep the Board
apprised of our findings.
1. Old Landfill - Mr. Pauley has provided information in his memorandum
referenced above.
Mr. Pauley has provided information in his
m. Leachate recirculation memorandum referenced above.
k.

VII.

FY2001/2 Strategic Goals/Plan - While I believe Board members either have
a copy of or are familiar with the strategic plan distributed by NSWC,
Chairman Howard has requested that I provide the Board with several
municipal strategic plans for review.

VIII.

General Discussion - This section was suggested by Chairman Grzeika to
allow members to either expand, expound, or request additional
information that would pertain to the future of King George County.

IX.

The Board of Supervisors may decide to hold a closed Session pursuant to State
Code Section 2.1-344(A)1 for the purpose of discussing personnel issues
regarding the Finance Director vacancy and Finance Department staff, County
Administrative staff, County Engineer and Facilities Department staff, Parks and
Recreation Department staff, Community Development staff, and Emergency
Services staff; and State Code Section 2.1-344(A)3 for the purpose of discussing
the condition, acquisition or use of real property for public purposes where
discussion in an open meeting would adversely affect the bargaining or
negotiating position of the public body regarding school and recreation property

Adjourn 5:00 p.m.

Retreat #2

AGENDA
KING GEORGE COUNTY BOARD OF SUPERVISORS
SERVICE AUTHORITY BOARD OF DIRECTORS
RETREAT - JANUARY 7 AND 8,2001
RICHMOND MARRIOTT
Provide an opportunity for the Board of Supervisors, Board of Directors and County
Administrator/General Manager to continue efforts started at the first retreat held March 3
through March 5, 2000 to improve the working relationship between members of the policy
bodies, to establish operational protocol to maximize organizational efficiency, to provide clear
direction to the administrative staffs, to improve management accountability, and to enhance the
quality of life of the citizens of King George County through cooperative, collaborative and
effective service delivery.
Sunday, January 7, 2001 - 6:00 p.m.
Call to Order - Chairman, Board of Supervisors and Board of Directors
6:00 p.m. - Dinner
7:00 p.m. - Convene for discussion:
1. Meeting Protocol
a. Define rules of procedures (how are we going to conduct the session?)
b. Identify responsibility for the session (Facilitator, minutes, etc.)
c. What do we need to make this meeting successful (what are the
deliverables?)
d. Other
II. Board Operations
a. Protocol
Monday, January 8, 2001 - 8:00 a.m.
Call to Order - Chairman, Board of Supervisors and Board of Directors
8:00 a.m.
III.

Review of Status of 1st Retreat - See attached update of status report
a. Board of Supervisors
b. SA Board of Directors

IV.

Organizational Review
a. Organization Chart
b. Evaluation Forms
c. Broad Band
d. Compensation
e. Employee Classification System Manual
f. Personnel Policies and Procedures

V.

Budget Guidelines for FY2002
a. Board of Supervisors
b. SA Board of Directors
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c. Capital Resources/Expenditures
Key Project Updates

VI.
a.
b.
c.
d.
e.
f.
g.
h.
i.

Dahlgren Water
Public Safety Complex in Dahlgren
Cell Tower Coverage
Economic Development Study
Fire Rescue Study
Schools
Technology Improvements
Recreation Needs Survey
Redistricting Committee Status
j. Comp Plan Process/Overlay District, etc.
k. Landfill Gas Management
1. Old Landfill
m. Leachate recirculation
VII.

FY2001/2 Strategic Goals/Plan

VIII.

General Discussion

IX.

The Board of Supervisors may decide to hold a closed Session pursuant to State
Code Section 2.1-344(A)1 for the purpose of discussing personnel issues
regarding the Finance Director vacancy and Finance Department staff, County
Administrative staff, County Engineer and Facilities Department staff, Parks and
Recreation Department staff, Community Development staff, and Emergency
Services staff; and State Code Section 2.1-344(A)3 for the purpose of discussing
the condition, acquisition or use of real property for public purposes where
discussion in an open meeting would adversely affect the bargaining or
negotiating position of the public body regarding school and recreation property

Adjourn 5:00 p.m.
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CLOSED SESSION MOTION
I move that the King George Board of Supervisors go into closed session pursuant to State
Code Section 2.1-344(A)1 for the purpose of discussing personnel issues regarding the Finance
Director vacancy and Finance Department staff, County Administrative staff, County Engineer
and Facilities Department staff, Parks and Recreation Department staff, Community
Development staff, and Emergency Services staff; and State Code Section 2.1-344(A)3 for the
purpose of discussing the condition, acquisition or use of real property for public purposes
where discussion in an open meeting would adversely affect the bargaining or negotiating
position of the public body regarding school and recreation property.

I move that the King George Board of Supervisors return to public session, and certify that only
public business matters lawfully exempt from open meeting requirements by Virginia law, and
only such public business matters as were identified in the motion convening the closed session
were heard, discussed or considered.

Retreat
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March 29, 2001

Ms.Grace Bottomly
King George County
10459 Courthouse Drive
Suite 200
King George, VA 22485
Dear Grace Bottomly:
I have exciting news! I would like the opportunity to introduce to you Richmond's newest hotel,
the Richmond Marriott West opening June 2001!
The Richmond Marriott West will be the first prominent full service hotel within the heart of
Innsbrook. With convenient access to interstate highways, local attractions, area shopping, and
superb cuisine, we offer many amenities including:
* 242 Guest Rooms including 8 Suites
* Concierge Level and Lounge, some rooms offer a balcony
* Over 7,000 square feet of flexible meeting space accommodating up to 355 people for
receptions and 280 people for banquets.
* Bistro style restaurant serving breakfast, lunch and dinner
* Lobby Lounge
* Indoor pool and Whirlpool
* Fitness Center
* Complimentary Parking
Grace, please do not hesitate to contact me if I may be of further assistance regarding future
meetings or accommodations at the Marriott Richmond West. I look forward to speaking with
you soon!
Best regards,

Kristen Davenport
Director of Sales and Marketin
Enclosure
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Kristen Davenport
Director of Sales &Marketing

Richmond Marriott West

4240 Dominion Boulevard
Glen Allen, Virginia 23060
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DIRECTIONS
*Fnn Richmond International
Airport or Downtown:
Take 1-64 West to Exit 178.
Turn right onto West Broad
Street.Turn left on Dominion
Blvd. Hotel is on the left.

GUEST SERVICES
Complimentary parking, room
service,businesscenter,sundry shop,
valet laundry
MEETING FACILITIES & SERVICES
* 7,000 square feet of flexible meeting
and banquet space
* 3,360 square foot Grand Ballroom
dividing into three sections and
accommodating up to 355for
receptions and 280 for banquets
* Five conference rooms
accommodating up to 135 for
receptions and 60 for banquets
* Executive boardroom offering
complete conference facilities
* Creative theme parties and
complete catering services

RESTAURANTS & LOUNGES
* Bistro featuring continental
cuisine serving breakfast,
lunch, and dinner
Lobbylongeofferingcocktails

diovisiuaandvideoconferencing
capabilities
For complete information, call us
direct at (804) 965-9500. For group
reservationscalltoll-freeinthenitd

RECREATION & LEISURE

*9Indoorpoolandwhirlpol

* Fitness center
* jogging and Fitness Trail

* Gofnearby

*A

States and Canada: 1-800-831-4004; for
individual reservations,call 1-800-228-

9290; or contact the nearest Marriott
sales office.

B

0

C

MEETING
ROOM
D

MEETING
ROOM
G
- - - - - - -

-

ATTRACTIONS
* State Fairgrounds/Richmond
International Speedway
* lnivcrsity of Richmond
* Virginia Commonwealth Iiniversity
* Kings Dominion Amusement Park
* Virginia State Capitol
* Richmond Centre/Coliscum
* Virginia Museum of Fine Arts
* Science Museum of Virginia
* Carpenter Center for Performing
Arts

ACCOMMODATIONS
* 234 Guest rooms, 8 suites
* Concierge Level and Lounge
* Nonsmoking and Accessible
Rooms
* The Room That Works guest
rooms for business travelers
* Individual climate control, two
telephones, two separate lines,
data ports, voice mail; AM/FM
alarm clock radio, Cable TV
with in-room pay movies
* In-room coffee maker, hair
dryer, iron and ironing board

and quiet conversation

H
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A
LOCNION
* Located in Innsbrook Office
Park and convenient to Capital
One,Circuit CityVirginia
Commonwealth tiniversity
* Ten miles from downtown
Richmondand sixteen miles
from Richmond International
Airport

ROOM

ROOM
E

GRBA NOO
GRAND

O
MEETING
ROOM
F

J

BALLROOM FOYER
U

CAPACITY
Meeting
Room

Dimensions
(WxLxH)

Square
Feet

Theater

Schoolroom

Conference

U-Shape

Grand Ballroom
A
B
C

40x84xl8
40x31xl8
40x28xl8
40x28xl8

3360
960
1320
1080

370
105
145
120

240
68
88
72

66
28
28
28

50
20
18
18

355
105
145
120

280
70
100
80

Ballroom Foyer
Boardroom
Rooms D & E
D
E

16x84xi2
14x25
18x45x10.6
18x25x10.6
18x20xi0.6

1344
360
810
450
360

N/A
N/A
90
50
35

N/A
N/A
56
30
22

N/A
12
30
16
12

N/A
N/A
24
12
10

Rooms F, G & H
F
G

20x62x11.6
20x20x 11.6
20x15x11.6

1240
400
300

135
40
30

80
28
21

46
12
12

28
10
10

145
N/A
90
50
35
135
40
30

N/A
N/A
50
30
20
60
30
20

20x27x11.6

540

60

38

16

12

60

40

H

Reception Banquet

Forcomplete information, call us direct at (804) 965-9500. For group reservations, call toll-free in the United States and Canada:
800-831-4004; for individual reservations, call 800-228-9290; or contact the nearest Marriott sales office NATIONAL ACCOUNT
OFFICES (USA) California (310) 337-0300, FAX: (310) 649-4402 Connecticut (203) 291-8900, FAX: (203) 277-4958 District of Columbia
(202) 328-2943, FAX: (202) 328-2933 Georgia (770) 916-6432, FAX: (770) 988-9580 Illinois (847) 318-0500, FAX: (847) 318-0523 New
Jersey (732) 302-5297, FAX: (732) 302-5258 New York (212) 629-0583, FAX: (212) 629-0070 Pennsylvania (610) 521-8150 FAX: (610)
521-2747 Virginia (703) 442-0440, FAX: (703) 356-6519 WORLDWIDE SALES OFFICES Australia (61) (2) 9251 5522, Fax (61) (2) 9251 7744
Canada (416) 213-8114, Fax (416) 213-9294 China (852) 2192-6000, Fax (852) 2192-6100 Germany (49) (69) 79 55 2000, Fax (49) (69)
77 95 60 Italy (390) (2) 80 43 68, Fax (390) (2) 80 48 50 Japan (81) (3) 5405-1770 Fax (81) (3) 5472-4500 Latin American, Caribbean
(305) 670-7440, FAX: (305) 671-2699 Mexico (525)208-1000, FAX: (525) 511-1581 Middle East, Africa, Subcontinent (971) (4) 2651 756,
FAX: (971) (4) 2651 870 United Kingdom (44) (20) 7591 -1100, Fax (44) (20) 7591-1148 United States (703) 506-4290, Fax (703) 506-4291

First Choice In Richmond
Choose Marriott and you have chosen the best meeting site in
Richmond. First Class facilities, choice location skilled professional
convention services,gracious hospitalityand that unmistakable
Marriott flair will make your event a success. For conventions.
corporate meetings or catered events, the Richmond Marriott West
is unsurpassed. Our professional and friendly staff will make your
event a memorable one and provide the level of service you've
come to expect from a Marriott.

Expect First Class Amenities
Each of our guest rooms have been styled for your comfort with
two telephones, two separate linesdata ports, voice mail, cable
with in-room pay movies, hair dryer, iron and ironing board. Need
a little more room to stretch out? Our executive Suites provide an
extra measure of luxury with room for small meetings and
ZENr
entertaining. For small corporate meetings our board room is the
perfect choice.For meetings up to 370,our ballroom is the elegant
decision, just let us know your needs and leave the rest to us.

Plenty Of Space To Unwind
The Richmond Marriott West boasts 234 beautifully appointed guest
rooms and 8 suites As our guest, you have access to our indoor
recreational facilities featuring a heated swimming pool, jacuizzi,
jogging trailand exercise room.

Dining Pleasures Await
Indulge yourself in our restaurant, one of the area's finest, serving
continental cuisine and seafood specialties, then enjoy a cocktail
in our lobby lounge.

A Smart Conference Location
The Richmond Marriott West is located in Innshrook Office Park
and convenient to Capital One, Circuit CityVirginia Commonwealth
University and convenient to the State Fairgrounds/Richmond
International Speedway, University of Richmond,Virginia
Commonwealth University,Kings Dominion Amusement Park,Virginia
State Capitol, Richmond Centre/Coliseum,Virginia Museum of Fine
Arts, Science Museum of Virginia, Carpenter Center for Performing
Arts makes it a smart choice for business or pleasure.
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MEMORANDUM

DATE:

March 7, 2000

TO:

Board of Supervisors
Board of Directors

FROM:

Thomas E. Harris, County Administrator

SUBJECT:
March 4

Preliminary Report of BOS/BOD Retreat held Friday, March 3 and Saturday,

On Friday, March 3, and Saturday, March 4, 2000 the King George Board of Supervisors and
the Service Authority Board of Directors, with the County Administrator/General Manager,
conducted a formal retreat at the Fort MagruderInn and Conference Center in Williamsburg,
VA. AllBoard members were in attendance except Mr. Cedell Brooks who was unavailable due
to prior professional commitments. Mr. Andrew Culpeper, a citizen from the James Madison
District, was also present. The Board met from 7:00 p.m. to 9:30 p.m. on Friday, March 3,
(dinner meeting) and recessed to 8:30 a.m. on Saturday, March 4. The Saturday meeting was
called to order at 8:55 a.m. and adjourned at 6:11 p.m.
During this time, the Board reviewed, discussed and strategized the current and future needs
and goals of the new County Board of Supervisors and Board of Directors. At the conclusion of
the meeting, the County Administrator/General Manager was delegated the responsibility to
take the goals as defined by the respective Boards and to recommend an implementation
strategy to include time lines, staffing needs, and necessary financial resources. These
objectives were further divided into two groups:
1. Action Items
2. Goals
The Friday evening meeting focused on a general discussion that included:
1. Buy in
2. Goals/objectives
3. Mission clarity
4. Measurement system

Board of Supervisors
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6. Team buila
Saturday's session took thes
actions that needed to be tE
As such, please find the
clarification, please provide that information at your earliest convenience. I will be working on a
final list of implementation strategies for recommendation to the governing body at your April 4
meeting

The specific goals/actions

BOARD OF SUPERVISORS
Action Items
1. Development of a comprehensive personnel management system. to include
Evaluation system

E>Compensation plan/funding options
[E>Job descriptions
D Training program for supervisory personnei

2. Implement a reorganization plan to include:
D Engineer

ID Budget/Economic Analyst
E> Systems Administrator
EDDeputy County Administrator (And/or combination of Budget Analyst and Systems
Adm)

IData Entry (Applicants are currently being interviewed for this position)
3. Based on goals/objectives and Identified action items for the County Administrator to
develop a draft mission statement and core values for the King George County

governmental operation
4. Obtain a copy (or determine status) of the FRED public Transportation Study
5. Determine if there has been any roll back taxes paid for land use property in the Meadows
Subdivision

6. Determine the cost/feasibility and time lines for a Comprehensive water and sewer system
study that would include:

0 The need for water impoundment areaswithin the County

Board of Supervisors
Board of Directors

Page 3
March 7, 2000

7. Have the County Attorney determine franchise contract service requirements of the existing
Cable TV franchise in King George:
I> Compile list of complaints w/status if known

[E Invite Mike Laigle to Board meeting
8. Determine cost of a line item budget supplement to the County's audit for the School
Board's annual audit
9. Review current Board appointed committees/boards and commissions to determine if

reorganization, revamping, eliminating of existing committees or the appointment of new
committees would be advantageous.
10. Review County investment policies

Goals
1. Incorporate, as funding permits, all public water/sewer systems into the King George Service
Authority.
2. Establish an aggressive public outreach and education program.
3. Design and implement a comprehensive recognition program for our EMS volunteer

programs and participants.
4. Establish and refine our financial management plan to include:
E Clean audit

ID Formal policies
E Debt refinancing
5. Develop plans for a comprehensive Geographic Information System (GIS) system for King

George County.
6. Develop a plan for a public safety complex in Dahigren, to include:

EFire
E>Rescue
ID Sheriffs Department

DCommunity space
7. Develop a strategy for a Parks and Recreation Master Plan to include:

E> Park sites
DNeighborhood Parks
[>Evaluate value of Sealston, Bayberry, Fairview Beach

Board of Supervisors
Board of Directors
Page 4
March 7, 2000

8. Support and help motivate the identification and purchase of high school and elementary
school sites.
9. Develop a strategy for adopting and implementing an Economic Development Plan
E Develop a plan for siting an industrial park
10. Develop a strategy to improve customer service, to include

E Web site
[Public feed back
E>Dissemination of public information
11. Develop a comprehensive strategy to support the County's agricultural base.
12. Develop a strategic plan that will tie together our Comprehensive Plan.
Improvements Plan, and other resource management plans while providing ac-

Capita

-

Service Authority Board of Directors
1. Implement a reorganizationC:
tDEngineer
[Budget/EconomicA3
ESystems Administrato,

2. Based on goals/objectives and Identified action items for ie General Manager -o oee o
draft mission statement and core values for the King George County Service ALntr

a

3. To determine the cost/feasibility and time lines for a comprehensive water and se.'er stud
that would include:
12 The need for water impoundment areas within the County
E To contact other Service Authorities to evaluate fee schei es as tle, -aeateto
addressing fee concerns brought forth by local resides deveIopers
9 Establish work session to review PSA rates and fees
4. Evaluate the advantages/disadvantages of changing billing format for PSA customers
Goals
i

Establisn organizational administrative and operational efficencies :o fac tate 'he
incorporation of all public water and sewer services nto the King George County Service
Authority

2. Establish an aggressive public outreach program to incluce
F', Customer satisfaction survevs

Board of Supervisors
Board of Directors
Page 5
March 7 2000

E Education programs
E Notification procedures
E Web site and nformatlona brocures
3

Deve op a plan for aGeorapr:If-nat or Ssem GS: to n-er'ace
County GIS system.

4. Develop a utilities (water sewer comfporen fora oC

TEH
Cc: Cror
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t

:e s:'aleop
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AGENDA
KING GEORGE BOARD OF SUPERVISORS
FORT MAGRUDER HOTEL AND CONFERENCE CENTER
RETREAT - FRIDAY, MARCH 3 AND
SATURDAY, MARCH 4, 2000

Provide an opportunity for the Board of Supervisors, Board of Directors and the County
Administrator/Manager to improve the working relationship between members of the policy
bodies, to establish operational protocol and organizational accountability, to provide a clear
direction to the administrative staffs, and to enhance the quality of life of the citizens of King
George county through cooperative, collaborative, and improved service delivery.

FRIDAY, MARCH 3 - 7:00 p.m., Dinner - Call to Order Board of Supervisors and Board of
Directors
-

General Discussion
a. Define rules of engagement (how are we going to conduct the session?)
b. Identify responsibility for the session - (Facilitator, Minutes, etc.)
c. What do we need to make this meeting successful (what are the deliverables?)
d. Other

SATURDAY, MARCH 4 - 8:00 a.m.
Call to Order Board of Supervisors and Board of Directors
Define format for goals and objectives (i.e. not projects, but goals, broad but
specific enough to be measured, what/how will we measure them?)

II.

Define the role of King George government (Mission/Vision statement)
A. How does the government self-renew?
B. Does the public trust county government?

Ill.

Define goals and objectives (brainstorm)
A. Policy level
B. Management level
C. Program level
D. Stakeholders' level

IV.

Define core/community values

V.

Define roles and responsibilities of staff and Boards (Operational Procedures
Board member manual; Organization -leadership styles, etc.)

-

1.

A. Board of Supervisors/Board of Directors
1.

KGBOS Retreat

How is leadership defined?
a. How does the organization reach agreement or consensus

02/29/00

b. How are priorities established
1. County governmental operations
2. Staffguidance
3. Supervision, direction and evaluation
2. Relationships

a. Board Members to Chairman
b. Board to appointed committees/commissions
c. Board to Administrator/Manager
d. Board of Supervisors to Board of Directors

e. Board to Staff
f.

Board to Public

3. Cty Admin/Manager (Duties and Responsibilities
a. To Chairman

b. To Board Members
c. To appointed committees/commissions
d. To Staff
e. To Public
VI.

Prioritize Goals and Objectives:
Year 1 BOS
Year 1 PSA
Year 2 BOS
Year 2 PSA
Future BOS
Future PSA

VIl.

Discuss Agenda items submitted by Board and staff members (i.e. Supervisor
Wolfe)

EXAMPLES OF MISSION STATEMENTS

Isle of Wight:
Our mission is to serve Isle of Wight County with the provision and enhancement of
quality of life services for all citizens.

Town of Warrenton (see attached)

City of Winchester (see attached)

Charlottesville (see attached)

'-

\k

I~

t

I_ W

o

TOWN OF WARRENTON
Mission Statement
IN COOPERATION WITH, AND FOR OUR CITIZENS ...
.. The Mayor, Town Council and the Staff of Warrenton are dedicated to
providing public safety, economic opportunity, and quality public services in an
attractive, wel1-planned community for the benefit and enjoyment of all.

Action and Value Statement

respectfulness, and fairness in all relationships, and address public concerns i
opportunities promptly and effectivel
We recognize our Mission can be acineved only by the exchange of

information and that through

Arr

-~l

raCmwoIk we' nmaInT1 n ev
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CITY OF WINCHESTER VI R

IN IA

MISSIONST ITEMEIT

The City's Mission is "to provide quality services to our citizens in a cost-

effective and efficient manner, while anticipatingthefuture needs of our
community". Our Mission will be accomplished by quality leadership, a
dedicated customer-orientedwork force, a con1unity of active citizen
involveimentanddedicated

olunteri.sm7. Our objective istoprovi(de

better, more efficient service to the citizens of Winchester through
feedback from our citizens and monitoring our service delivery
effectiveness.

Charlottesville, Virginia

Vision and Values

Adopted Budget FY / 999-00

The vision and values presented below attempt to establish the
relationship of the City organization to the City Council, the
citizens and the City employees. The annual budget seeks to
implement these objectives through the provision of City
services to the citizens of Charlottesville.
"'Through teamwork and a focus on our customers we can
build a healthier community in a World Class City."
Quality. We are committed to the delivery of the best possible
service by promoting competency and professionalism
throughout the workforce.
Responsiveness. We serve the needs of citizens and employees
in a timely and appropriate manner.
Fairness. We treat all citizens and employees equitably.
Creativity. We maintain an environment which encourages
and rewards innovation and makes the best use of our talents
and abilities.
Dignity. We respect diversity and the worth of every
individual, and we cultivate trust in our organization.
Empowerment. We value citizen involvement in governmcnt
and we give maximum authority and responsibility to those
employees closest to delivering services to the public.
Communication. We support open lines of communication
with all citizens and employees.
Integrity. We deliver services to our citizens with honesty and
accountability.

4

GOALS: (Examples only)
1.

Increase quality/quantity of jobs:
Measurement: Number of full time jobs with benefits above the regional industry
average;
Benchmark: 20 new full time jobs per year

2. Capitalize on existing assets:
Measurement: Reduce the 5-year average loss of productive farmland, forest land, etc.;
Benchmark: Reduce by 25% the farm loss from base year (1995)
Increase by 2 businesses per year local R&D companies;
Purchase and construct two neighborhood parks per year
Complete historical site inventory July 1, 2002
3.

Provide Direction and Pro-active Leadership:
Measurement: Establish a livable communities program

Benchmark: Establish monthly presentations/speakers/videos forum, January 2001;
Establish a volunteer awards program beginning July, 2000
Identify lead agency, and establish a leadership development program by 2001
Complete a sustainable economic development analysis by July 1, 2000

4.

Invest in Human Resources/Education
Measurement: Purchase, design and build public/private eco-industrial park
Benchmark: Complete purchase of site by January 1, 2001
Measurement: Expand public school facilities
Benchmark: Purchase of land by July 1, 2001

5. Preserve Rural Character through planning
Measurement: Complete comprehensive plan draft, April, 2000;
Benchmark: Board adopt Comprehensive Plan, April, 2000
Measurement: Complete zoning ordinance draft
Benchmark: Complete by April, 2001

KGBOS Retreat
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OUR VALUES (Examples only)
Community
*

Protect our unique sense of place

*

Preserve our families

*

Community Vision
- Individual property rights ------------------

community rights

*

Protect and enhance our aesthetic environment

*

Maintain public education excellence

*

Meet the employment needs of our people

*

Establish a (Sustainable) Economic Development Strategy

*

Provide enhanced recreational and open space opportunities

Organization (Core values)
*

Improve operational efficiency

*

Maintain service delivery excellence

*

Provide equal opportunity for all employees

*

Improve customer service

*

Establish policies that maximize service delivery

*

Listen to and be accountable to constituents

*

Value and respect our employees as key to our success

*

Develop teaming relationships with local business, State and other localities, and Federal
installations

*

Dedicate ourselves to stewardship of County assets, cost consciousness and continuous
improvement

*

Community openly, clearly, promptly and honestly

*

Ensure safety and environmental stewardship

KGBOS Retreat

02/29/00
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OVERVIEW RE ORGANIZATION
Reorganization:

.

a. What is our intent
b. What level of service do we we
1. Appropriate staffi r
2. Adequate funding
a. Programs
b. Staff

c

Capita

a. Review each policy established to date
b. Review new, proposed policies
1. Development of Board and Commission Training manua
2. Develop of formal policies for Boards and Commissions e byavs
c Review and re-codify Ordinances

Organizational Structure.
a.
b.
c.
d.

Policies
Administrative procedures
Service delivery
Personnel
1. Personnel Management
a. Updating personnel policies and job descriptions
b. Broadbanding (payscale)
c. Evaluation System
1. Merit options
2. Duties and Responsibilities
a. Board of Supervisors/Board of Directors
b. Administrator/Manager
c. Department heads
d. Staff
e. Relationship to PSA
f. Relationship to Volunteer organizations (Fire Departments, Rescue Squad, Board
appointed Committees/Commissions)
g. Relationship to other County agencies, including School Board, Social Services,
Constitutional Offices, and IDA
h. Strategic planning

H:\GRACEB\COADMN\OVERVIEW.DOC
KGBOS Retreat - 3/03 to 3/04

C. Stephen Wolfe II
16136 Brickhouse Road
King George, VA 22485

6 February, 2000
Mr. Joe Grzeika, Chairman
King George County Board of Supervisors
10459 Courthouse Drive, Suite 200
King George, VA 22485
Dear Joe,
In advance of our board retreat next month I am taking the liberty of providing you, my
colleagues, and the County Administrator my list of priorities for this year and the future. I see
our meeting as an opportunity to focus on the "big picture" issues important to our respective
districts and King George as a whole. While I understand that the actual implementation of our
goals remains open for debate, it is my personal preference that we have a challenging and as
broad agenda as possible.
While many of my priorities are of an intermediate to somewhat longer-term nature, none
will come to fruition unless they are laid on the table for discussion immediately. While you and
my colleagues may not agree with each issue, I know that they will receive a fair and vigorous
hearing from the Board, and in return you can rest assured that I will give each my best effort.
With that as a preface, here are the goals I would hope to achieve for the Dahlgren District and
King George County:
1.

Water Quality Improvement & Cost Reduction: The quality of the water we
provide to many PSA customers is deplorable, and the current improvements
should not be allowed to lag. Planned improvements must proceed without
unnecessary delay. On the cost side I propose, beginning with the FY 2001
budget, to fund all or most of our current RD debt service (which totaled $423k
in the original FY2000 budget) from landfill revenues. Based on the projected
landfill host fees this year, funding the entire FY01 PSA debt service would
amount to less than 7% of such fees if I have my numbers right. This would
allow us to eliminate the debt surcharge on PSA customer bis, which would
be at least a small step in the right direction for that segment of our community.
While I can understand the expected arguments against this proposal, I would
emphasize that it does not involve the use of tax money and is a use consistent
with a goal of debt reduction.

2.

24-Hour Health Care Services: I will entertain any and all suggestions that
have as their goal the provision of 24-hour health care (including pharmacy) in
King George. This should also be coordinated with our development plans for
the DRS and the Fire Department. Of immediate interest is any potential

availability of the former Pack-N-Save property on Route 301 as a prospective
"Doc In The Box" with ambulance bay capability. This discussion should involve
physicians currently practicing in the County and officials from Medicorp and any
other potentially interested providers. Questions of an all-private facility or some
type of public/private facility might also be considered.
School Site Selection & Construction: While recognizing the primacy of the
School Board in many of these questions, it is my hope that we have decisions on
the nature and location of our new schools in place by June 30 of this year. We
have thus far not prepared detailed funding plans for schools beyond the proposed
CIP. While the exact funding package remains a function ofjust what kind of
facility (or facilities) we build, it will be necessary to begin "roughing out"
funding issues pretty soon.

4.

Recreational Opportunities: I am getting a lot of feedback on the rapidly
growing need for recreational opportunities for citizens, particularly younger
people. While the design of a prospective new high school might be a part of
the solution, consideration should also be devoted to the enhancement of
existing facilities (indoor and outdoor) and an open mind for new facilities.
What can be done to expand Barnesfield, open up Caledon, for instance? What
opportunities can be developed with the Navy at Dahlgren?

5.

Public Transportation: In addition to future new roads, we also have a segment
of our community who have an current need for public transportation. Are there
any federal and state grants available for this purpose? What about coordination
opportunities with other jurisdictions?

6.

Governmental Operations: Upon first look it seems that there is much that car
and should be done to enhance our financial reporting and accounting systems fi
all component units of government. In addition to bringing our systems up to
date, I would suggest we work on the following items:
A. A "Clean" Audit - Our annual financial statements need to be free of
qualifiers. To do this we will have to establish on
accounting group for Long-Term Fixed Assets.
b
will likely require a physical inventory of al
County physical assets. Assistance from our
auditors will likely be required.
B. Extraordinary/Supplemental Funding Procedures - Weshould adopt a
policy regarding the justification and analysis of
mid-year budgetary needs in excess of amounts
originally budgeted (already proposed).
C. Debt Refinancing- A plan to refinance our current debt with lower
cost loans should be prepared and be placed "on the
shelf" if interest rates make it feasible.
D. Auditors - I would suggest going to an RFP when our current contract
expires with the FY01 audit report. We should
-

3.

invite "Big 8" (or whatever they are at the time)
firms to participate.
E. Budget Analyst - Are we heading to a workload and size of County
operations where a full or part-time budget analyst
would be required? Are there other staff needs that
this could be folded into? This might be a bit
premature, but a discussion might be useful.
7.

Landfill Issues: These fall into three categories this year. First, what are we
doing to keep our contract with Waste Management as up to date as possible
regarding basic safety and quality control issues? Second, the closure of the
old dump on 206 and the subsequent trucking of its waste to the new landfill
seems likely to raise ongoing monitoring issues (traffic, safety, etc...) until
finished. Finally, what are we doing ofa proactive nature to protect our
interests on the regulatory front?

The above list is not exhaustive but is rather what I consider to be a decent starting point
in developing priorities for King George this year. I look forward to working with you and my
other colleagues in implementing all our goals this year and into the future.

Sincerely,

C. Stephen Wolfe II
Supervisor, Dahlgren Election District

cc:

Cedell Brooks, Jr.
Robert P. Fuscaldo
James B. Howard
Thomas E. Harris
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FRKS + REC.

73507755255

DEPARTMENT OF PARKS &
RECREATION

P.02"02

PHONE: 540775-4386
FAX: 540775-5255

ANTHONY HERDEMIAN

LOCATED IN THE CITIZEN'S CENTER

DIRECTOR

8076 KINGS HIGHWAY

P.O. BOX 71
KING GEORGE, VIRGINIA 22485

TO:

Tom Harris, County Administrator

FROM:

Tony Hardemian, Director
Parks & Recreation Department

SUBJECT:

Miscellaneous Items

DATE:

February 18, 2000
I am writing in response to your request for agenda items for your upcoming

Retreat with the Board of Supervisors on March 3'.
&

The following items may be topics for discussion as related to the Parks
Recreation Department:
1.

BOARD AND COMMISSION APPOINTMENTS i.e. VACANCIES

2.

DEVELOPMENT OF BOARD AND COMMISSION TRAINING MANUEL.

3. DEVELOPMENT OF PROCEDURES REGARDING
MEMBERS, APPOINTEES AND STAFF.
4,

RELATIONSHIP

OF BOS

UPDATING PERSONNEL POLICIES ANDIOR JOB DESCRIITONS.

I appreciate your interest in these matters and taking the initiative o set goals and
objectives for the upcoming year.

OTAIL P.02

'

CEDELL BROOKS, JR.
Shiloh Election District
ROBERT P. FUSCALDO
At-Large Election District

COUNTY ADMINISTRATOR
THOMAS E. HARRIS
10459 Courthouse Drive, Suite 200
King George, VA 22485
Telephone: (540)775-9181
FAX: (540)775-5248

JOSEPH W. GRZEIKA
James Madison Election District
JAMES B. HOWARD
James Monroe Election District
C. STEPHEN WOLFE II
Dahlgren Election District

MEMORANDUM

DATE:

January 21, 2000

TO:

Board of Supervisors

FROM:

Thomas E. Harris, County Administrator

SUBJECT:

Retreat Plans

Staff has completed a review of availability of facilities in the Richmond, Charlottesville and

Williamsburg areas for the Board's retreat. Following a discussion with Chairman Grzeika, I am
recommending that the Board hold its retreat in Williamsburg at the Fort Magruder Hotel and
Conference Center. Facilities are available for the weekend of March 3 (Friday) through March
5 (Sunday). Fort Magruder is able to provide these facilities at a very reasonable price ($65 for
rooms, and $100/day for meeting room space), and can accommodate our meeting needs.
It was the consensus of the Board that the weekend of March 3 would best meet the needs and

calendars of the governing body. I would like to confirm this with the Fort Magruder
representative as soon as possible. At your February 1 meeting, I hope to have a draft itinerary
for the Board's review and approval. Please submit to Chairman Grzeika any recommendations
for topics
If you have any questions or concerns, I am available at your convenience.

geb

AGENDA

KING GEORGE COUNTY BOARD OF SUPERVISORS
SERVICE AUTHORITY BOARD OF DIRECTORS
RETREAT - JANUARY 7 AND 8, 2001
RICHMOND MARRIOTT

Provide an opportunity for the Board of Supervisors, Board of Directors and County

Administrator/General Manager to continue efforts started at the first retreat held March 3
through March 5, 2000 to improve the working relationship between members of the policy
bodies, to establish operational protocol to maximize organizational efficiency, to provide clear
direction to the administrative staffs, to improve management accountability, and to enhance the
quality of life of the citizens of King George County through cooperative, collaborative and

effective service delivery.
Sunday, January 7, 2001 - 6:00 p.m.
Call to Order - Chairman, Board of Supervisors and Board of Directors
6:00 p.m. - Dinner
7:00 p.m. - Convene for discussion:

1. Meeting Protocol
a. Define rules of procedures (how are we going to conduct the session?)

b. Identify responsibility for the session (Facilitator, minutes, etc.)
c. What do we need to make this meeting successful (what are the
deliverables?)
d. Other
II. Board Operations
a. Protocol
Monday, January 8, 2001 - 8:00 a.m.

Call to Order - Chairman, Board of Supervisors and Board of Directors
8:00 a.m.

Ill.

Review of Status of 1st Retreat - See attached update of status report
a. Board of Supervisors
b. SA Board of Directors

IV.

Organizational Review
a. Organization Chart
b. Evaluation Forms
c. Broad Band
d. Compensation
e. Employee Classification System Manual
f. Personnel Policies and Procedures

V.

Budget Guidelines for FY2002
a. Board of Supervisors
b. SA Board of Directors

Retreat #2

c. Capital Resources/Expenditures

Key Project Updates

VI.

a. Dahlgren Water
b. Public Safety Complex in Dahigren

c.
d.
e.
f.
g.
h.
i.
j.
k.
1.
m.

Cell Tower Coverage
Economic Development Study
Fire Rescue Study
Schools
Technology Improvements
Recreation Needs Survey
Redistricting Committee Status
Comp Plan Process/Overlay District, etc.
Landfill Gas Management
Old Landfill
Leachate recirculation

VII.

FY2001/2 Strategic Goals/Plan

VIII.

General Discussion

IX.

The Board of Supervisors may decide to hold a closed Session pursuant to State
Code Section 2.1-344(A)1 for the purpose of discussing personnel issues
regarding the Finance Director vacancy and Finance Department staff, County
Administrative staff, County Engineer and Facilities Department staff, Parks and
Recreation Department staff, Community Development staff, and Emergency
Services staff; and State Code Section 2.1-344(A)3 for the purpose of discussing
the condition, acquisition or use of real property for public purposes where
discussion in an open meeting would adversely affect the bargaining or
negotiating position of the public body regarding school and recreation property

Adjourn 5:00 p.m.

Retreat #2

MEMORANDUM
DATE:

January 5, 2001

TO:

Board of Supervisors
Board of Directors

FROM:

Thomas E. Harris, County Administrator/General Manager

SUBJECT:

January 7/8 Retreat Material

The following information is presented in addition to what is contained in the retreat agenda
books:
Sunday, January 7, 2001 - 6:00 p.m.

Call to Order - Chairman, Board of Supervisors and Board of Directors
6:00 p.m. - Dinner
7:00 p.m. - Convene for ascussion

1. Meeting Protocol
ore we gc ng to conDctthessson?) I
a. Define rules of procedu-es
have provided a copy of documents from the March, 2000 retreat

providing meeting guidelines and notes.
b. Identify responsibility for the session (Facilitator, minutes, etc.) - At the
March retreat, you will recall the Chairman of the Board served as
facilitator while the County Administrator took minutes and provided
background information.
c. What do we need to make this meeting successful (what are the
deliverables?) - At the March retreat, we identified several goals and
action items, and that report is included.

d. Other
II. Board Operations
a.

Protocol - Several Board members have requested an opportunity to

discuss Board relations (Board to Board, Board to Administrator and Board to staff). I
previously provided a Board Member Manual that I hope helped address some of these

matters. A copy will be available at the retreat.
Monday, January 8, 2001 - 8:00 a.m.
Call to Order - Chairman, Board of Supervisors and Board of Directors

8:00 a.m.
Ill.

Review of Status of 1 st Retreat - See attached update of status report - As
previously mentioned, a report has been provided updating these items for
both the Board of Supervisors and Board of Directors

a. Board of Supervisors
b. SA Board of Directors

Retreat #2

a. Organization Chart-Copies of organization charts ar -includad
b. Evaluation Forms
c.

Broad Band - Discuss the impact of the merit system as well as the

intent of providing a more market driven recruitment process
d. Compensation
e. Employee Classification System Manual
f. Personnel Policies and Procedures - Provide the Board a status of our
current efforts to provide a revised personnel policy and procedural
manual that:
i. incorporates broad banding
ii. meets current FLSA standards, provides enhanced recruitment
processes, etc.
V.

Budget Guidelines for FY2002 - A copy of the information distributed to
agencies for preparation of the upcoming budget request has been
included
a. Board of Supervisors
b. SA Board of Directors
c. Capital Resources/Expenditures

VI.

Key Project Updates
a. Dahigren Water - The initial water tests have been completed by Draper
Aden and are currently being evaluated to determine what the problems are
and at what level; once completed, recommendations will be made
concerning means of addressing these issues. The Board should be
advised that current estimates indicate a substantial County investment for
this project.
1.
Wastewater Treatment - Ms. Jean Kelly, County Attorney, Bill
Waters, County Engineer, David Hinkle, Facilities Director,
Scott Sweeney, Facilities Superintendent, and Wes Basore,
Plant Manager, met with Clay Blanton of Timmons Thursday,
January 4, 2001 to review the proposed upgrades. I will keep
the Board apprised of final plans when completed.
b. Public Safety Complex in Dahlgren - Mr. Wolfe has requested a review of
efforts on establishing a plan of action for a proposed fire, rescue and
Sheriff's complex in Dahlgren.
c. Cell Tower Coverage - Included in the agenda packets is a brief summary
provided by Mr. Jack Green regarding the cell tower study. Mr. Green, Mr.
Waters and myself have met with ATC representatives to provide some
general observations concerning a preliminary draft report
d. Economic Development Study - I have received a preliminary draft report
consisting of two chapters - 1) Base data; and 2) compatible industries
done by Cornell University. I am scheduled to meet with Mr. Steve Manster,
RADCO, on January 9 to do a collaborative review of this material.
e. Fire Rescue Study - A memorandum from Mr. Steve Basham, Emergency
Services Captain, is included providing an updated on the status of this
report.
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f.

g.

h.
i.
j.
k.

1.
m.

Schools - We have requested information on school construction costs
through the Virginia Institute of Government, and are still awaiting a
response. Also, any discussion regarding properties would need to be in
closed session
Technology Improvements - I am in receipt of Businet's GIS needs
assessment (subcontracted through AMCAD).
I hope to have an
opportunity to read the report and provide the Board further information.
Additionally, Businets has put together a technology plan addressing
hardware, software, intra- and inter- net needs for the County. Based on a
cursory review at this time, I strongly urge the Board to consider the
development and adoption of a five-year Capital Improvement Plan as
these documents will provide a sound basis for the immediate and long
term technical needs of King George County.
Recreation Needs Survey - Included is a memorandum from Mr. Manste
providing a time frame for finalizing the results and presenting sam cto th
County.
Redistricting Committee Status - The next meeting is scheduled for
nuar
9, 2001 and an agenda is included.
Comp Plan Process/Overlay District, etc. - The memorandum from Mr. Green
addresses these items.
Landfill Gas Management - In addition to the information provided by Mr.
Pauley, he is also developing a calendar to chart the receipt of complaints
regarding odors provided by concerned citizens located around the landfill
property. As we continue to analyze this data, I will keep the Board
apprised of our findings.
Old Landfill - Mr. Pauley has provided information in his memorandum
referenced above.
Leachate recirculation - Mr. Pauley has provided information in his
memorandum referenced above.

VII.

FY2001/2 Strategic Goals/Plan - While I believe Board members either have
a copy of or are familiar with the strategic plan distributed by NSWC,
Chairman Howard has requested that I provide the Board with several
municipal strategic plans for review.

VIII.

General Discussion - This section was suggested by Chairman Grzeika to
allow members to either expand, expound, or request additional
information that would pertain to the future of King George County.

IX.

The Board of Supervisors may decide to hold a closed Session pursuant to State
Code Section 2.1-344(A)1 for the purpose of discussing personnel issues
regarding the Finance Director vacancy and Finance Department staff, County
Administrative staff, County Engineer and Facilities Department staff, Parks and
Recreation Department staff, Community Development staff, and Emergency
Services staff; and State Code Section 2.1-344(A)3 for the purpose of discussing
the condition, acquisition or use of real property for public purposes where
discussion in an open meeting would adversely affect the bargaining or
negotiating position of the public body regarding school and recreation property

Adjourn 5:00 p.m.
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MEMORANDUM

DATE:

October 27, 2000

TO:

Board of Supervisors

FROM:

Thomas E. Harris, County Administrator

SUBJECT:

March 7 Retreat Follow-up

On March 7, 2000, I provided a memorandum to the Board reporting on the retreat held March 3
and 4, 2000. At that time, the Board identified action items and goals, and the following is a
status report on those items:
Action Items
1. Development of a comprehensive personnel management system: The broad band
program system as been defined and provided to both the Board of Supervisors and Board
of Directors, as well as County personnel. I finished my presentations to the constitutional
officers and County staff October 2, 2000. Currently, departments/constitutional offices are
developing job components, and I am scheduling the initial training (evaluations) for
supervisory staff. While the original plans called for a November start, because of the
current workload and the need for more training for supervisory staff, full implementation of
the evaluation component will need to be delayed.
Implementation Schedule:
a. Training - November-December, 2000
b. Implementation of program, January, 2001
2. Implement a reorganization plan: A preliminary draft organization chart is attached.
Implementation Schedule: November, 2000 (BOS meeting)
3. Based on goalslobjectives andIdentified action items for the County Administrator to
develop a draft mission statement and core values for the King George County
govemmental operation: In the Board Member manual recentlyp rovided there is a draft
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mission statement. It is my intention to further delineate organizational and community core
values once our vacant Finance Director and Engineer positions are filled.
Implementation Schedule: January 1, 2001
4. Obtain a copy of the FRED public Transportation Study - Based on conversations with
Mr. Steve Manster, the survey has been completed for King George County; however, the
final report has not been completed at this time. I am meeting with Steve Manster on Friday,
October 27 to get a status report.
Implementation Schedule: Not known at this time

5. Determine if there has been any roll back taxes paid for land use property in the
Meadows Subdivision - No roll taxes have been paid on any property in the Meadows
subdivision.
Implementation Schedule: Completed
6. Determine the cost/feasibility and time lines for a Comprehensive water and sewer
system study: This item has been conveyed to our recenfly appointed engineering firm,
Draper Aden Associates, and further will be the direct responsibility for project coordination
and development of the County engineer upon hiring. This matter was discussed with
applicants during the preliminary interviews for engineering services.
Implementation Schedule:

a. Preliminary review - January, 2001
b. Development Schedule: March, 2001
7. Have the County Attorney determine franchise contract service requirements of the
existing Cable TV franchise in King George: Staff continues to track complaints, and
these have been reduced over the past several months. Mike Laigle no longer works for
Western Shore, and was replaced by Steve Shufelt whose last day was September 14. The
interim Director is now Mike Kellish, and we have been in communication regarding recent
complaints. He would like to wait until there is an official appointment to this position before
addressing the Board, but has agreed to provide monthly status reports on efforts to date. I
have asked Mr. Kellish to provide regular reptsc c c- w p-essmade by W'estern 0hore

Cable. The first such report is attached.
Implementation Schedule: April, 2001
8. Determine cost of a line item budget supplement to the County's audit for the School

Board's annual audit - This task has been approved and budgeted for. I met with John
Montoro of the County's auditing firm who has developed this component for the upcoming

audit.
Implementation schedule: Complete
9. Review current Board appointed committeeslboards and commissions to determ ne if
reorganization, revamping, eliminating of existing committees or the appointment ofnew
committees would be advantageous: This is in the processof being accomplished.
Implementation schedule: June, 2001
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10. Review County investment policies - Through approved financial and short-term
investment policies, local funds have been invested in LGIP thereby increasing the County's
interest rates (first 3 months of County investment returns are attached). Ms. Moore has
also worked with the two current local banks to increase interest rates on locally invested
funds.
Implementation schedule:
a. Transfers and short-term investment policies completed
b. Long-term investment policies, June 30, 2001
Goals
1. Incorporate, as funding permits, all public waterlsewer systems into the King George
Service Authority - Staff is working on this item on a system-by-system basis.
Expected Completion: Ongoing
2. Establish an aggressive public outreach and education program - We have begun
providing fliers and working through the local news media to provide educational informatioto utility users, as well as information on special events (EMS Expo). We are currer
reviewing changes in our utility billing to provide an opportunity for further custorr
outreach and educational programs. This program is being developed as time permits.
Expected Completion: Ongoing
a. Initial efforts - Completed
b. Annual report - January 31, 2001
c. Newsletter - January 31, 2001
d. Web Site - January 31, 2001

3. Design and implement a comprehensive recognition program for our EMS volunte
programs and participants - We have gathered information from other jurisdictions
recognition programs, and are in the process of reviewing that information.
Expected Completion: May 30, 2001
4. Establish and refine our financial management plan - Funds have been set aside in this
year's budget to complete a fixed asset account. We have adopted short-term investment
and financial management policies. The next step will be to develop and approve a longterm investment policy. Regarding debt refinancing, while action has been taken to
accomplish this, it will not be completed until the market vastly improves (I continue to
communicate regularly with Davenport and Associates on this matter).
Expected Completion: To be determined
5. Develop plans for a comprehensive Geographic Information System (GIS) for King
k
mn'n e B
George County - The needs assessment has beee+-1
project
this
complete
to
subcontracted with AMCAD
Expected Completion:
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6. Develop a plan for a public safety complex in Dahgren: At this time we are still
investigating sites (due to the urgency of the School sites, this has taken second priority);
however, staff is assessing potential sites.
Expected Completion: FY2002
7. Develop a strategy for a Parks and Recreation Master Plan: The Parks and Recreation
Director, Mr. Herdemian, has developed an RFP. I am reviewing the document with Draper
Aden Associates. Please note that during the selection process for engineering services
recreation and open space needs/experience along with park design were part of our
selection criteria.
Expected Completion: June 30, 2001
8. Support and help motivate the identification and purchase of high school and
elementary school sites. The Board of Supervisors has met with the School Board and
agreed on a process. Currently, appraisals are being conducted on selected sites.
Expected Completion: March 31, 2000
9. Develop a strategy for adopting and implementing an Economic Development Plan:
The Board has approved a sustainable economic study, and it is currently underway. I hope
to have the initial analysis of County geographic, demographic, employment and household
data no later than November. (The intent is to have this information available at the October
27-28 retreat.)

Expected Completion: March 31, 2001
10. Develop a strategy to improve customer service: This process is underway. At this
time, we anticipate the first web site to be through the Clerk of the Circuit Court office. Staff
is working with Businets to develop a static web site on an interim basis; however, this will
require purchase of additional hardware and software to ensure appropriate security
measures. Please note that additionally we are actively seeking public feedback through
various surveys (e.g. recreation, EMS, Service Authority) and with the Fredericksburg
Regional Alliance (Business Retention program).
Expected Completion: Ongoing
11. Develop a comprehensive strategy to support the County's agricultural base:

This

has been identified as part of the initial sustainable economic analysis and
recommendations will be incorporated into the FY2002 budget presentation. Among those
currently being reviewed is the reduction of the County's current Farm Machinery and Tools
tax rate ($2.00 in FY2001).
Expected Completion:
a. Initial recommendations - March, 2001

b. Ongoing
12. Develop a strategic plan that will tie together our Comprehensive

Plan, Capital

Improvements Plan, and other resource management plans while providing a clear direction
for resource allocation, environmental stewardship and economic development: The
development of a strategic plan has been budgeted; however, until we compete the
sustainable economic development plan,the Parks and Recreation master plan, and the
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implementation of an economic development department, the strategic plan would not be
prudent.
Expected Completion:

a. First complete relevant plans - June 30, 2001
b. Design and develop - January 31, 2002
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COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGER/EXECUTIVE

EMPLOYEE NAME
DEPARTMENT
POSITION TITLE
POSITION STATUS

- EXEMPT F

NON EXEMPT

O

EFFECTIVE DATE OF PERFORMANCE APPRAISAL PLAN
REVIEW PERIOD:

From

To

Due by

REVIEWING SUPERVISOR
NATURE OF ACTION

Annual - Yes [
Current Salary

No

No]

Pemanent Status - Yes

Probation Period Review
Effective Date:
Pay for Performance Review

Increase - Yes

]

Extended - Yes
New Salary

]

O

No

]

No [
Effective Date

Signature of Evaluator:

Date:

Comments of Reviewer:
Signature of Reviewer:

Date:

Comments of County Administrator:
Signature of County Administrator:

Date:

Comments of Employee:
Signature of Employee: *
Date:
* Signature only denotes that appraisal was discussed with employee.
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COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGER/EXECUTIVE
FVALUTIONAND CRTTFRT

Lsing the numerical scaie shown beiow, assign the appropriate value to the tasks listed. SeA
the number which best reflects your appraisal of the incumbent's performance and place it in

OICLANCE EVXAiLUIN

1.

TOTALS_

WORK PERFORMANCE
Understands fundamentals, skills, methods and procedures required in
present position.
Develops methods and organizes work to efficiently perform overall
work load and meet time requirement.
Maintains consistent job performance to complete work assignments.
Is thorough and attentive to detail and completeness while avoiding
superficiality.
Quality of work meets position requirements.
Quantity of work meets position requirements.
Employee is dependable, reliable and instills full confidence.
Functions effectively as a team member, exhibits leadership skills and
provides input and feedback in a collaborative manner.
Decision making and conclusions are based on information and
judgement in a timely manner in routine, conflict or crisis situations.
+

I. PEI

RATINGS:

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards);
6-5 (Meets Standards); 4-3 (Below Standards);
2-1 (Unsatisfactory)

2

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGERIEXECUTIVE
Not Applicable or Observed

2.

RESPONSIBILITY
Completes assignments and follows through under normal conditions.
Accepts all responsibilities of job and demonstrates initiative.

Work is consistently accurate and complete with minimum errors.
Work is of highest quality.

Makes optimum use of time; prioritizes and meets all deadlines.
Thoroughly understands all aspects of job.
Works independently with minimal guidance.

Attendance record demonstrates commitment to job duties and fellow
employees.
Punctuality record demonstrates commitment to job duties and fellow
employees.

Demonstrates thoroughness in preparing work product by questioning
things that do not appear to be right or making changes to improve
work product.
Job duties are completed under pressure with minimal
problems/complaints.

TOTALS

RATINGS:

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards)
6-5 (Meets Standards); 4-3 (Below Standards);
2-1 (Unsatisfactory)

3

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGER/EXECUTIVE
Not Applicable or Observed

DIRECTION OF DEPARTMENTAL GOALS, PROGRAMS, AND
ACTIVITIES
Supports and responds to the department's goals, programs, and
activities.
Establishes department goals, programs, and activities which reflect
the County's resources, needs, and desires.

3.

Encourages subordinates to participate in departmental planning.

Requires subordinates to prepare goals and oversee completion of
them within operational division.
Plans, projects, and work activities are understood, clear, and concise.

TOTALS_

+

Plans, projects, and work activities are implemented and completed as
scheduled.
Produces intended results/programs.
Creative and innovative ideas are encouraged from subordinates.
Advances innovative ideas, performance measures and programs
whenever possible.
Anticipates problems and takes preventive measures.
Achieves respect from staff and others and maintains credibility as an
individual.
Sets and enforces highest attainable standards and goals consistent
withthe County's needs and policies.
Demonstrates effectiveness in working with fellow employees.

RATINGS:

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards)
6-5 (Meets Standards); 4-3 (Below Standards);
2-1 (Unsatisfactory)

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGER/EXECUTIVE
Not Applicable or Observed

4.

BUDGETARY AND FINANCIAL MANAGEMENT
Budget and all supplementary documents are prepared in prescribed
format.
Budgets are submitted on time with no errors.
Additional or unanticipated expenditures are authorized prior to
incursion.
Actual expenditures correspond to budgeted amounts.
Cost saving methods are recommended.
Budgets are realistically complied by prioritizing department's goals

and objectives while reflecting the available levels of funding.
Accurately anticipates projects and program/project costs.
Suggests methods to improve service and/or lower costs.

TOTALS_

+

Achieves work program items and ongoing responsibilities while
controlling expenditures within line items and set budget levels.
Contributes to effective reallocation of fiscal resources to address
changes in County on department priorities.

RATINGS:

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards);
6-5 (Meets Standards); 4-3 (Below Standards);
2-1 (Unsatisfactory

5

COUNTY OF KING GEORGE

PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGER/EXECUTIVE
Not Applicable or Observed

5.

SELECTION, TRAINING, AND EVALUATION OF PERSONNEL
Recommendation of new employees is based upon their job related
qualifications and is consistent with all EEO/AA laws.
New employees receive complete orientation, on-the-job training, plus
continuing feedback on performance.
Evaluations of employees are appropriate and comprehensive.
Accomplishments are recognized and employee is suitably complemented.
Unsatisfactory performance is called to the attention of employee,
documented, and corrective action taken.
All employees are given equal opportunity to train for both improved job
skill levels and promotional positions.
Directs staff and resources to meet deadlines.
Chooses tasks for delegation that maximize employees' abilities.
Monitors and controls delegated work.
Encourages creativity, innovation and excellence from employees.
Creates an accessible environment for consultation with employees.
Provides employees with and encourages participation in opportunities
for appropriate professional development, training and growth.
Counseling is handled in a confidential and professional manner.
Employee recommendations are comprehensive and supported by
appropriate documentation.

TOTALS_

+

Provides effective performance feedback to motivate employees.

RATINGS:

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards);
6-5 (Meets Standards); 4-3 (Below Standards);
2-1 (Unsatisfactory)

6

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGER/EXECUTIVE
Not Applicable or Observed

6.

REPORT PREPARATION, SUBMISSION, AND PRESENTATION
Reports are furnished on a timely basis without prompting or undue
delay.

Written reports, records, and agenda documents are complete; clear
and concise.
Reports rarely contain errors.
Reports are submitted in proper format.
Oral reports are communicated in a clear, well organized, and accurate
manner.
Establishes departmental policies/procedures that maximize autonomy
of employees and streamlines bureaucratic processes.
Prepares comprehensive, fair, timely, and relevant performance
evaluations for each employee according to the designated schedule.
Reports anticipate and address possible questions.
Reports, memos and correspondence demonstrate forethought and
comprehensive research efforts.

TOTALS_

+

Recommendations are made to improve operations and minimize costs.

RATINGS:

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards);
6-5 (Meets Standards); 4-3 (Below Standards);
2-1 (Unsatisfactory)

7

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN

SUPERVISOR/MANAGER/EXECUTIVE
Not Applicable or Observed

7.

INTERNAL COMMUNICATION AND COOPERATION

TOTALS_

+

Problems that arise in working relationships are quickly and
professionally resolved.
Few and only minor problems occur because of poor communication
or coordination of activities
Results and goals are obtained in projects requiring interdepartmental
working assignments.
Corrective action is quickly taken on substantiated complaints.
Assigned personnel assist and coordinate activities with other
departments as needed.
Possesses a clear understanding of reporting and communications
within the County's chain of command.
Demonstrates appropriate listening skills.
Uses sensitivity and diplomacy when speaking before the Board,
committees, or at public functions.
Is supportive of change, offers suggestions, objective analysis and
exhibits strong leadership in planning and implementing change.
Exhibits flexibility and inspires the same in subordinates.
Can be counted on to accept and complete extra tasks despite heavy
work load.
Demonstrates willingness and ability to be a team member.
Is loyal to the County in manner in public or private presentations,
comments or conversations.

RATINGS:

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards);

6-5 (Meets Standards); 4-3 (Below Standards);
2-1 (Unsatisfactory)

8

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGER/EXECUTIVE
Not Applicable or Observed

8.

PERSONNEL ASSIGNMENT AND SUPERVISION
Possesses a clear understanding of personnel policies and procedures.
Supervisor is provided periodic feedback on subordinate's
performance.

Assignments are made in a fair and impartial manner considering the
needs of the department and the capabilities of the employee.
Subordinates understand instructions and job assignments with few
and only minor problems occurring.
Problems or deviations arising in established schedules, procedures,
and work activities are promptly confronted and corrected.
Desired results (both quantity and quality of work expected from the
group) are accomplished through subordinate personnel.

Is supportive of change, offers suggestions, objective analysis and
exhibits strong leadership in planning and implementing change.

Is recognized by peers for ability to set appropriate and clear
standards and objectives and assure their implementation.
Uses consensus problem-solving strategies when appropriate.
Actively seeks input from our staff and other department directors
and staff.
Demonstrates drive and initiative in achieving organizational goals
and objectives.
Trains, instructs, and encourages County employees to react
positively to citizen concerns.
Takes corrective disciplinary action and/or reporting when necessary.
Acknowledges individual employee accomplishments.

Successfully trains and/or instructs subordinates.
Plans and assigns tasks to maximize available resources.
Is respected by supervisors, subordinates, staff, and general public.
Makes decisions that are sound, fair, and respected.
Organizes total operation (and personnel) into efficient
interdependent components.
Provides proper counseling to employee in a timely manner.
Appropriately delegates work projects to staff.

TOTALS_

+

Monitors staff performance on a regular basis.
Is able to adapt/delegate responsibilities, activities, plans to
accommodate new or changed situations.

RATINGS:
10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards);
6-5 (Meets Standards); 4-3 (Below Standards); 2-1 (Unsatisfactory)

9

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGERIEXECUTIVE
Not Applicable or Observed

9.

EXTERNAL PUBLIC RELATIONS
Activities of work groups are conducted in a manner that
demonstrates efficiency, competence and courtesy to the public.
Few and only minor problems occur due to poor communications
or coordination.
Problems that occur are promptly and satisfactorily resolved.
Corrective action is taken on all substantiated complaints.
Departmental personnel maintains courteous relations with the
public.
Employee coordinates work activities with outside entities
effectively.
Major new activities are reviewed in advance and the public is kept
aware of departmental objectives through approved newsletter
articles, public presentations and media publications.
Organizational, department, and staff loyalty is publicly conveyed at
all times.
Uses sensitivity, diplomacy and empathy effectively in dealing with
citizens.
Promptly responds to citizen concerns and inquiries.

Demonstrates openness, receptiveness and approachability in both
formal and informal situations.
Promotes County activities and goals when participating in
community events or in public situations.
Accurately interprets and communicates established policies.

Maintains a positive attitude and an appropriate sense of humor.
Displays emotional reactions that are appropriate to the situation.

TOTALS_

+

Understands and conveys support for all levels of County personnel.

RATINGS:

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards);
6-5 (Meets Standards); 4-3 (Below Standards);
2-1 (Unsatisfactory)
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COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGER/EXECUTIVE
Not Applicable or Observed

10.

POLICIES AND PROCEDURES APPLICATION AND
ENFORCEMENT
Grievances and potential grievances receive early attention, are
thoroughly documented and resolved, if possible.
All departmental policies and procedures are documented,
communicated, and made available to all subordinate personnel.
Policies and procedures are consistently and fairly applied to
subordinate.
All County policies, procedures, and work rules are communicated to
employees and monitored to insure compliance.

Violations of policies, procedures, and work rules are identified and
prompt corrective action is taken.
Violations are fully documented and correctly reported to supervisor.
Individual reports to work on time and as scheduled.
Personal leave is used only as authorized.
Sick leave is not abused.

TOTALS_

+

Exceptions to policies, procedures and work rules are approved in
advance
with appropriate personnel.
Policies, procedures on work rules not understood are questioned for
clarification.

RATINGS:

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards);
6-5 (Meets Standards); 4-3 (Below Standards);
2-1 (Unsatisfactory)

11

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
STPERVISOR MANAGER EXECUTIVE
No: Applicale orObs-ervel____d

11.

RISK MANAGEMENT
Safety regulations and procedures are strictly adhered to.
Accidents are quickly and correctly reported.
Related reports are completed in a prompt and correct manner.
Violations ofsafety regulations are discussed with supervisor.
Safety hazards are promptly identified, reported and corrected.
Takes a leadership role by following all safety policies and procedures.
Employee suggestions are encouraged and responded to promptly.
Make suggestions/recommendations to improve safety.
Employee's best interest as well as that of fellow employees a priority.
Driving habits demonstrates concern for self and others.

+

TOTALS_

Not Applicable or Observed

12.

EQUIPMENT AND FACILITY MANAGEMENT
Loss or damage of equipment due to carelessness is rare.
Equipment and facilities are properly maintained.
Preventative maintenance programs are established, followed, and
documented.
Corrective action is taken when a accident or damage occurs due to
employee negligence or carelessness.
Maintenance records and agreements on facilities are maintained and
kept current.
Maintenance records and agreements on equipment are maintained
and kept current.
Recycling and reuse as appropriate are priorities.

TOTALS

_

+

Uses equipment with care and takes responsibility for its maintenance.

RATINGS:

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards);
6-5 (Meets Standards); 4-3 (Below Standards);
2-1 (Unsatisfactory)
12

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGER/EXECUTIVE
Not Applicable or Observed

13.

PERSONAL INITIATIVE AND PRIDE
Consistently demonstrates honesty and integrity.

Has a positive "can-do" attitude.
Performs with a minimum of instruction/direction.
Handles new situations with minimum instruction/direction.
Maintains ability to perform in stressful situations.
Is interested and successful in obtaining new skills and knowledge.
Improves skills and knowledge by attending training programs
and/or pursuing formal education.
Responds positively to change in job requirements.
Is supportive of employees and county services.
Provides leadership and/or guidance to fellow employees.
Responds to public inquiry in a positive and informed manner.

Maintains professional position in spite of opposition or

TOTALS_

+

discouragement.

RATINGS:

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards)
6-5 (Meets Standards); 4-3 (Below Standards)
2-1 Unsatisfactory)

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGER/EXECUTIVE
II. INDIVIDUALIZED PERFORMANCE PLAN
14.

INDIVIDUAL JOB COMPONENTS

TOTALS

-

-

FULLY SUCCESSFUL EXPECTATIONS (BENCHMARKS)

% OF
COMPLETION

RATINGS: 10 (96-100%) 9 (90-95%) 8 (80-89%) 7 (70-79%) 6 (60-69%) 5 (51-59%) 4 (41-50%)
3 (30-39%) 2 (20-29%) 1 (0-19%)
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COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGER/EXECUTIVE
III.

ADDENDUM TO PERFORMANCE PLAN

15.

ADDENDUM TO PERFORMANCE APPRAISAL PLAN

Knowledge skills and abilities required to perform job components:

Education and experience needed to carry out this performance plan:

Certification or licenses required by Federal, State or Local regulators:

Professional certifications requested (not mandated by governmental regulators):

Describe any on-call and/or subject-to-call duty. Indicate frequency and duration:

Unusual working conditions and/or physical requirements:

Type

and Number

of personnel supervised.
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COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGER/EXECUTIVE
IV.

CALCULATION OF RATING

A. Total of
Sco res.......................................................................
B. Number of Categories
R eview ed ...................................................................
C. Rating Determination (A/B)...........................................

9:76 - 10:00
9:51 - 9:75
9:01 - 9:50
8:51 - 9:00
8:01 - 8:50
7:01 - 8:00
6:01 - 7:00
5:01 - 6:00
4:01 - 5:00
2:01 - 4:00
0.00 - 2:00

PERFORMANCE RATING
Exemplary: Performance is exemplary in every
area
Exemplary: Exemplary overall performance
Outstanding: Performance is outstanding in
every area
Outstanding: Outstanding overall performance
Outstanding: Outstanding performance in
nearly every area
Exceeds Standards: Performance exceeds
standards in every area
Exceeds Standards: Performance exceeds
standards in nearly every area
Meets Standards: Performance meets standards
in every area

8% merit increase
7% merit increase
6% merit increase
5% merit increase
4% merit increase
3% merit increase
2% merit increase
1% merit increase

No increase
Meets Standards: Generally meets all the
requirements and standards of the position
Below Standards: Erratic performance that fall Extended Evaluat.
short of standards
Unsatisfactory: Unacceptable performance
RECOMMENDATION
Delay Merit Increase
reevaluate in _
days

Award Merit Increase
Delay Regular status
reevaluate in _ days
Not properly placed; should

be terminated
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Other

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
SUPERVISOR/MANAGER/EXECUTIVE
V. COMMENTS

Professional Strengths: Areas of excellence or extraordinary contributions:

Developmental Activities: Actions to further develop the employee's capabilities and
promotional opportunities:

Remedial Activities: Actions required to improve performance evaluated below satisfactory:

Additional Comments:

POTENTIAL

OProperly placed
Promotable now to the
position indicated below.

E

Not properly placed; should be terminated

C Promotable to the position indicated below
With additional training and experience.

Job Title:

Comments:
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COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
EMPLOYEE JOB COMPONENTS
(to be completed by either employee or supervisor)

Employee
/

Appraisal Completed by
Name

Title

Employee
SOther

D

Signature

Supervisor [

Department Head

OCounty Adm./General Mgr.

(INDIVIDUAL JOB COMPONENTS)
(major objectives agreed to for next appraisal plan)

Next Appraisal Plan:

0

90 days

O6 mo.

[ annual

O other

Date next appraisal to be completed
Employee Signature

Date

is

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
GENERALIST/TECHNICIAN/SPECIALIST

EMPLOYEE NAME
DEPARTMENT
POSITION TITLE
POSITION STATUS -

EXEMPT O

NON-EXEMPT

EFFECTIVE DATE OF PERFORMANCE APPRAISAL PLAN
REVIEW PERIOD:

From

To

Due by

REVIEWING SUPERVISOR

Permanent Status - Yes[]No]

Probation Period Review
Effective Date:
Pay for Performance Review
Annual - Yes O No
Current Salary

Increase - YesO
NoD
Extended - YesjE
No[
New Salary

Signature of Evaluator:

Effective Date

Date:

Comments of Reviewer:
Signature of Reviewer:

Date:

Comments of County Administrator:
Signature of County Administrator:

Date:

Comments of Employee:
Signature of Employee: *
Date:
* Signature only denotes that appraisal was discussed with employee.

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
GENERALIST/TECHNICIAN/SPECIALIST

EVALUATION AND CRITERIA
Using the numerical scale shown below, assign the appropriate value to the tasks listed. Select
the number which best reflects your appraisal of the incumbent's performance and place it in
the box.
I. PERFORMANCE EVAULATION
Not Applicable or Observed

1.

WORK PERFORMANCE
Understands fundamentals, skills, methods and procedures required in
present position.
Develops methods and organizes work to efficiently perform overall
work load and meet time requirement.
Maintains consistent job performance to complete work assignments.
Is thorough and attentive to detail and completeness while avoiding
superficiality.

TOTALS_

RATINGS:

+

Quality of work meets position requirements.
Quantity of work meets position requirements.
Employee is dependable, reliable and instills full confidence.
Employee functions effectively as a team member, exhibits leadership
skills and provides important feedback in a collaborative manner.
Decision making and conclusions are based on information and
judgement in a timely manner in routine, conflict or crisis situations.

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards);
6-5 (Meets Standards; 4-3 (Below Standards);
2-1 (Unsatisfactory

2

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
GENERALIST/TECHNICIAN/SPECIALIST
Not Applicable or Observed
2.

DIRECTION OF DEPARTMENTAL GOALS, PROGRAMS AND
ACTIVITIES
Supports and responds to the department's goals, programs and
activities.
Promotes department goals, programs, and activities which reflect the
County's resources, needs and desires.

TOTALS_

+

Advances creative and innovative ideas.
Plans, projects and work activities are understood and implemented as
scheduled.
Produces intended results/programs.
Works independently.
Demonstrates effectiveness in working with fellow employees.

Not Applicable or Observed
3.

RATINGS:

BUDGETARY AND FINANCIAL MANAGEMENT
Budget and documents are prepared in prescribed format and are
submitted on time.
Cost saving methods are recommended.
All supply/equipment requests are submitted in prescribed format with
no errors.
Budget/reimbursement submitted in prescribed format with no errors.

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standard<):
6-5 (Meets Standards; 4-3 (Below Standards):
2-1 (Unsatisfactory

3

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
GENERALIST/TECHNICIAN SPECIALIST
Not Applicable or Observed

4.

REPORT PREPARATION, SUBMISSION AND PRESENTATION
Reports are furnished on a timely basis without prompting or undue

delay.
Written reports, records and documents are complete; clear and concise.
Oral reports are communicated in a clear, well organized and accurate
manner.
Work product is consistently accurate and neat.
Makes suggestions and develops systems to maximize efficiency.
All correspondence submitted in proper format and rarely contain
errors.
+

TOTALS_

Not Applicable or Observed

INTERNAL COMMUNICATION AND COOPERATION

5.

Problems which arise in working relationships are quickly and

professionally resolved.
Few and only minor problems occur because of poor communication
or coordination of activities.
Results and goals are obtained in projects requiring interdepartmental
working assignments.
Corrective action is quickly taken on substantiated complaints.
Assists and coordinates activities with other departments as needed.
Organizes assignments to maximize efficiency oftime, materials, and
equipment.
Is responsive and positive in meeting the needs of other employees.
Maintains open communication with supervisor(s) regarding
department/county operations and/or personnel issues.
Complaints are provided to supervisor in timely and accurate manner.

TOTALS

_

+

Items ofa sensitive or confidential nature are honored.

RATINGS:

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards);
6-5 (Meets Standards); 4-3 (Below Standards);
2-1 (Unsatisfactory)

4

COLNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
GENERALIST/TECHNICIAN/SPECIALIST
Not Applicable or Observed

6.

EXTERNAL PUBLIC RELATIONS
Activities and work are conducted in a manner which demonstrates
efficiency, competence and courtesy to the public.
Few and only minor problems occur due to poor communications or
coordination.
Problems which occur are promptly and satisfactorily resolved.
Corrective action is taken on all substantiated complaints.
Maintains courteous relations with the public and coordinates work
activities with outside agencies.
Major new activities are reviewed in advance and the public is made
aware of departmental objectives on project goals, policies and
procedures when requested.
Responds quickly and courteously to service requests from citizens
and employees.
Maintains confidentiality when appropriate.
Is knowledgeable about County activities, goals and work assignments.
Maintains open communication with supervisor(s) on external issues

TOTALS_

+

affecting department/county on work assignment.
Complaints are provided to supervisor in timely and accurate manner.

RATINGS:

10 (Exemplary): 9 (Outstanding); 8-7 (Exceeds Standards);
6-5 (Meets Standards); 4-3 (Below Standards);
2-1 (Unsatisfactory)

5

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
GENERALISTTECHNICIAN/SPECIALIST
Not Applicable or Observed

TOTALS_

POLICIES AND PROCEDURES APPLICATION
All county policies, procedures and work rules are complied with.
Exceptions to policies, procedures and work rules are approved in
advance with appropriate personnel.
Individual reports to work on time and as scheduled.
Personal leave is used only as authorized.
Proper personnel standards and policies are complied with at all times.
Sick leave is used appropriately.
Policies, procedures or work rules not understood are questioned for
clarification.
+

7.

Not Applicable or Observed
8.

RESPONSIBILITY
Completes assignments and follows through under normal conditions.
Accepts all responsibilities of job and demonstrates initiative.
Work is consistently accurate and complete with minimum errors.
Work is of highest quality.
Makes optimum use of time; prioritizes and meets all deadlines.
j Thoroughly understands all aspects of job.
Works independently with minimal guidance.

Attendance record demonstrates commitment to job duties and fellow
employees.

Punctuality record demonstrates commitment to job duties and fellow
employees.
Demonstrates thoroughness in preparing work product by questioning
things that do not appear to be right or making changes to improve
work product.
Job duties are completed under pressure with minimal
problems/complaints.

TOTALS
RAIINGS:

10 (Lxemplary); 9 (Oustanding); 8-7 (ExcedsStandardsi:
6-5 (Meets Standards); 4-3 (Below Standards);
2-1 (Tnsatisfactory)
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COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
GENERALIST/TECHNICIAN/SPECIALIST
Not Applicable or Observed
RISK MANAGEMENT
Safety regulations and procedures are strictly adhered to.
Accidents are quickly and correctly reported.
Related reports are completed in a prompt and correct manner.
Violations of safety regulations are discussed with supervisor.

9.

TOTALS_

+

Safety hazards are promptly identified and reported.
Makes suggestions/recommendations to improve safety.
Employee's best interest as well as that of fellow employees a
priority.
Driving habits demonstrate concern for self and others.

Not Applicable or Observed
10.

EQUIPMENT/SUPPLIES AND FACILITY MANAGEMENT
Loss or damage of equipment due to carelessness is rare.
Equipment and facilities are properly maintained.
Preventative maintenance is followed and documented.
Proper reporting procedures are followed when a accident or damage
occurs due to employee negligence or carelessness.
Maintenance records and agreements on facilities and equipment are
maintained and kept current.
Uses equipment with care and takes responsibility for its maintenance

TOTALS_

+

Office supplies are used judiciously.
Recycling and reuse as appropriate are priorities.

RATINGS:

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards);
6-5 (Meets Standards); 4-3 (Below Standards)
2-1 (Unsatisfactory)
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COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
GENERALIST/TECINICIAN/SPECIALIST
Not Applicable or Observed
PERSONAL INITIATIVE AND PRIDE

11.

Consistently demonstrates honesty and integrity.
Has a positive "can-do" attitude.
Performs with a minimum of instruction/direction.
Handles new situations with minimum instruction/direction.
Maintains ability to perform in stressful situations.
Is interested and successful in obtaining new skills and knowledge.
Improves skills and knowledge by attending training programs and/or
pursuing formal education.
Responds positively to change in job requirements.
Is supportive of employees and county services.
Provides leadership and/or guidance to fellow employees.

TOTALS_

+

Responds to public inquiry in a positive and informed manner.

Not Applicable or Observed
12.

SUPERVISION
Successfully trains and/or instructs subordinates.

TOTALS_

+

Plans and assigns tasks to maximize available resources.
Acknowledges "A Job Well Done".
Takes corrective disciplinary action and/or reporting when necessary.
Is respected by supervisors, subordinates, staff, and general public.
Makes decisions that are sound, fair, and respected.

RATINGS:

10 (Exemplary); 9 (Outstanding); 8-7 (Exceeds Standards);
6-5 (Meets Standards); 4-3 (Below Standards);
2-1 (Unsatisfactory)

8

IL INDIVIDUALIZED PERFORMANCE PLAN

COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
GENERALIST/TECHNICIAN/SPECIALIST
13.

INDIVIDUAL JOB COMPONENTS

FULLY SUCCESSFUL EXPECTATIONS (BENCHMARKS)

% OF
COMPLETION

TOTALS

RATINGS: 10(96-100%) 9(90-95%) 8(80-89%) 7(70-79%) 6(60-69%) 5(51-59%) 4(41-50%)
3(30-39%) 2(20-29%) 1(0-19%)
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III. ADDENDUM TO PERFORMANCE PLAN
COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
GENERALIST/TECHNICIAN/SPECIALIST
14.

ADDENDUM TO PERFORMANCE APPRAISAL PLAN

Knowledge skills and abilities required to perform job components:

Education and experience needed to carry out this performance plan:

Certification or licenses required by Federal, State or Local regulators:

Professional certifications requested (not mandated by governmental regulators):

Describe any on-call and/or subject-to-call duty. Indicate frequency and duration:

Unusual working conditions and/or physical requirements:

Type

and Number

of personnel supervised.
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COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL P1AN
GENER\LIST TCHNIIA SPECIALIST
IV. CLUAI

FRT

A. Total of

Scores....

............................

B. Number of Categories
Reviewed ................................................................

..

C. Rating Determination (A / B)...........................................

9:76 - 10:00
9:51 - 9:75
9:01 - 9:50
8:51 - 9:00
8:01 - 8:50
7:01 - 8:00
6:01 - 7:00
5:01 - 6:00

PERFORMANCE RATING
Exemplary: Performance is exemplary in every
area
Exemplary: Exemplary overall performance
Outstanding: Performance is outstanding in
every area
Outstanding: Outstanding overall performance
Outstanding: Outstanding performance in
nearly every area
Exceeds Standards: Performance exceeds
standards in every area
Exceeds Standards: Performance exceeds
standards in nearly every area
Meets Standards: Performance meets standards

8% merit increase
7% merit increase
6% merit increase
5% merit increase
4% merit increase
3% merit increase
2% merit increase
1% merit increase

in every area

4:01 - 5:00
2:01 - 4:00
0.00 - 2:00

No increase
Meets Standards: Generally meets all the
requirements and standards of the position
Below Standards: Erratic performance that fall Extended Evaluat.
short of standards
Unsatisfactory: Unacceptable performance
RECOMMENDATION
Award Merit Increase

Delay Merit Increase
reevaluate in_ days

Delay Regular status
reevaluate in__ days

Delay Merit Increase
days
reevaluate in

Terminate

Other

PERFORMANCE APPRAISAL P\

Professional Strengths: Areas of excellence or extraordinary contributions:

Developmental Activities: Actions to further develop the employee's capabilities and
promotional opportunities:

Remedial Activities: Actions required to improve performance evaluated below satisfactory:

Additional Comments:

POTENTIAL
EProperly placed

ONot properly placed; should be terminated

SPromotable now to the
position indicated below

F-1

Promotable to the position indicated below
with additional training and experience

Job Title:

Comments:
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COUNTY OF KING GEORGE
PERFORMANCE APPRAISAL PLAN
EMPLOYEE JOB COMPONENTS
(to be completed by either employee or supervisor)

Employee
/

Appraisal Completed by

Signature

Name

Title

O Employee O] Supervisor

[ Department Head E County Adm./General Mgr.

0 Other
(INDIVIDUAL JOB COMPONENTS)
(major objectives agreed to for next appraisal plan)

Next Appraisal Plan:

L

90 days

]

6 mo.

[]annual []other

Date next appraisal to be completed
Date

Employee Signature
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King George County Broad Band Pay Plan
Pay
Career Path

$15,000 ------------------------------------------

Band
1
Entry Level

Developmental Level
Custodian (2)

Generalists

Experienced Level
Secretary/Receptionist (4)

Travel Center Mgr

Office Asst/Sheriff

Deputy Animal Warden
General Clerk/ COR

Une Marker/Meter Reader
General ClerkTreas

BPOL Clrki COR

Clerk lifTres

E91IClerk

Plant Laborer

Pay $20,000 -----------------------------------------Band
2

Entry Level

Developmental Level
Groundskeeper

Payroll/Util Bill Supv

Experienced Level

Water Operator
Communications Offcrl Sheriff
Admin. Assistantf Sheriff

Deputy Clerk i/Cire. Court
Deputy Clerk ICOR

Admin. Sped Sheriff
Utilities Mechanic

Utility Billing Clerk

Syst Admin/ Sheriff

Animal Warden

Cross Conn Spec

Pay $25,000 ----------------------------------------Band
3

Entry Level

Developmental Level
Recreation Supervisor
Landfill Inspector(1)

Specialist

$45,000

WWTP Operator

Water Operator Trainee
WWTP Operator Trainee

Technicians

$30,000

Experienced Level

Sr. Deputy/ Sheri
Corporall Sheriff

Landfill Insp (1l)

Investigator/ Sherif

ParamcdidEkMT

Mastar. Dcputyl Sheriff

BudgetlfFnance Spec.
Chief Deputy Il Trees

$50.000

Building Technician
Deputy Clerk IIlCOR

Deputy Clerk III/Circ. Crt

Pay $33,000 -----------------------------------------Band
4

Entry Level

Developmental Level
General Prop. Mgr

Supervisor/

EMS Captain

Manager

Experienced Level

Landfill Supt
Facilities Supt

Executive Asat

Land Use Admin
Lieutenant/ Sheriff
CaptainiSheriff

Plant Manager
Sergeant/Sheriff

Pay $47.000 ------------------------------Band
5
Executive

Entry Level

Developmental Level

Asst. Cly Admin/ Dir of Finance

Dir of Community Dev

Director of Facilities

Job titles and their locations within the career path sections of this chart are for illustrative and transitional purposes only

Amended 9/07/00

$80,000

Experienced Level

Dir of Parks/Recreation

Engineer

Note:

$65,000

KING GEORGE COUNTY GOVERNMENT

EMPLOYEE CLASSIFICATION SYSTEM

EFFECTIVE
January 1, 2001
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SYSTEM REVISION GOALS
A.

Purpose of Broadbanding
Revision of the County's classification system is best described as the
consolidation of job classifications and salary grades toward the
achievement of two basic goals.
1.

simplification of the classification system and process

2.

heightened flexibility and utilization of workforce skills and
expertise

The previous system, which consisted of thirty-five (35) grades with
twenty (20) steps per grade was restrictive and inflexible because job
descriptions did not accurately keep pace with an employee's changing
job duties.
The revised system is broadbanded. Broadbanding is simply a process
of consolidating job classifications and pay grades (ranges). Multir
former job classifications are banded together to create broad job
classifications. Similarly, multiple salary grades (pay ranges) arebar
together to create broad salary grades (pay ranges
Movement towards broadband classification systems is occurring in many
private and public sector organizations. Certain branches of the Federal
government have undergone a number of demonstration projects and the
Commonwealth of Virginia is currently broadening and consolidating
service of its classification systems to better suit organizational and
employee needs.
B.

Organizational
The goal of the revised system is to provide a more flexible job
classification system that enables the King George County to respond
readily to its changing service needs. As service needs shift, the County
can assign job duties appropriately and address special projects, new
priorities or problem areas. A broad and consolidated classification
system reduces the administrative effort and bureaucracy involved in
position classification by considerably reducing the need to reclassify
employees as their jobs change. In addition, the new system is less
centralized. Departments Directors enjoy a greater role in determining
and then recommending appropriate job classifications to meet
Department service needs and therefore have greater flexibility to use
personnel resources as needed.
The revised system better reflects the county's movement toward a
"flattened organization" with greater emphasis on work teams, employee
empowerment and project management and less emphasis on a

3

traditional hierarchical salary and job structure. This system encourages
individuals to continuously upgrade and diversify their skills, fosters a
team approach to problem solving and management and places
performance and any corresponding compensation on the individual
employee and his/her ability and willingness to exceed minimal
employment requirements.
The County Attorney reviewed the Fair Labor Standards Act (FLSA)
status of each position and the County Administrator approved
appropriate changes while our initial effort classified all current positions
within a broad band equal to the position (employees) current salary and
job responsibilities. In future review, an employee's position may be
moved from an exempt to a non-exempt status, which means that the
employee will thereafter be provided compensatory time or be paid time
and one-half for any hours worked over 40, within a given workweek
(subject to and in compliance of FLSA standards for classified positions):
Currently when changes to the duties of an employee's position indicate
that the position is eligible for an administrative, executive or professional
exemption, the position will be assigned the appropriate exemption. All
new positions will be identified and classified within the broadband
subject to a review of duties, experience and market conditions.
C.

Workforce
Employees play an increasingly significant role in the nature and structure
of their jobs and work. The King George Broadband system increases
employee's participation in determining the classification and future
development of their respective jobs.
The revised Broadband system encourages employees to enhance their
current skills and learn new skills. It further encourages employees to
develop new areas of expertise by working on diverse projects in different
program areas within their own departments and throughout the
organization. And finally it places the responsibility of job performance
and future employee compensation on the employee and his/her
willingness and ability to exceed minimal employment requirements and
expectations.
In a competitive job market where employers can no longer guarantee
lifetime employment, our broadband system provides employees a
continuous opportunity to acquire market valued job skills and
experience. This system provides opportunities for reassignment to
different job duties, increased job mobility, cross-training in a variety of
areas, work on diverse or specialized projects, skill enhancement and
broad work experience. By diversifying skills, an employee is better
positioned in the workforce both in terms of their compensation as well as
in their value to King George County. This system places primary
emphasis on an employee's contribution to his/her fellow employees,
Department and King George County.
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D.

Employee Involvement
Employee participation and involvement is a critical factor in the success
of any major organizational initiative. As such the County Administrator
solicited assistance from the Finance Director, County Attorney and
Administrative Assistant (Executive Committee) to develop the final
Broadband proposal. This effort was further augmented through
employee participation. All efforts were directed by the County
Administrator in concert with the King George Board of Supervisors
commitment to service excellence as the management team worked
through various issues related to the initial conversion.
Communication with the workforce is one of the most important aspects
of this project. Interviews were conducted to insure employee's
understanding as well as issues, attitudes, and experience regarding the
existing classification and promotional systems. Recommendations for
an improved system were solicited and incorporated in the design and
development of the revised broadband system. These recommendations
and the mechanisms to address them included:
1.

Ensure that employees and managers understand the
system.
Initial and ongoing training is provided to all levels of the
workforce.

2.

Enhance the system's ability to keep up with employees
changing job duties.
As employees'job duties change, the need for reclassification is
minimized due to broader job classifications.

3.

Merge the performance assessment system and the
classification system.
Employees' performance plans are the basis for placement in the
new system. Performance plans also serve as position
descriptions that identify specific information concerning each
position within the County. Department Heads and employees
can use annual performance assessments to evaluate job
components (essential functions) in regard to respective position
classifications.

4.

Involve employees in the decisions as to where their jobs fall
within the system.
Information from the employee performance plan is the basis for
determining job classification. Employees are encouraged to take
an active role in working with their department heads to ensure
appropriate classification in the system, over time as their job
duties change.
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5.

Conversion to the system is not being used as a mechanism

to decrease employees salaries
Conversion to the revised system will not decrease any
employee's salary, though in the grade conversions, upgrades

and downgrades may be necessitated. In general, salaries will
not increase, though there are exceptions; employees will receve
compensation if their former salary is lower than the minimum of
the salary range in their revised classification.
6.

Ongoing communication is critical to success of the system

Communication efforts include individual department meetings,
updates in weekly staff meetings, and presentations to
Department Heads. This proactive approach to communication
around conversion to the system and management under the

system will continue.
7.

Recognize rotating leadership and participation in the

revised system
Credit for team or project management and participation is

incorporated into the revised system by adding point value to the
classification factors used to evaluate class standards.

8.

Heighten Department Head involvement and maintain
organization-wide equity
Department Heads are proactively involved in the system. Each

Department Head receives training to ensure maximum
knowledge and understanding of the system. In addition, each
Department Head actively participates in validating each
employee's classification. In the future, an Executive Team of
Department Heads may be established to coordinate and manage
operational classification issues. The County Administrator or
designee will serve on the team in an advisory and technical
assistance capacity.
9.

Monitor system compliance with state and federal regulations
The County Administrator provides overall system management,
including compliance with all applicable laws and regulations.

SYSTEM DESCRIPTION
A.

Development of the System
The creation of the revised classification system was guided by input from
the executive committee (Jean Kelly, County Attomey, and Lisa Baxter,
Asst. County Administrator) with direction from the County Administrator.
The Broadband system was selected because it best meets the needs of
King George County employees and our organization.
The County's personnel policies continue to be the foundation of the
County's classification system. Revisions are submitted periodically to
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the Board of Supervisors for approval. (A total review will be part of the

conversion process once the Board of Supervisors formally adopt the
broadbanding system.
The County's official copy of the position classification plan, which

consists of a schematic list of position titles and class specifications, is
very different under the revised broadband system. The thirty five (35)
grades with twenty (20) steps per grade were consolidated into five class
titles and specifications. This revision of the schematic list was approved
by the Board of Supervisors on June 27, 2000.
The class specification standards and definitions of work remain the

same. These standards and definitions were used to develop the five
consolidated classifications and continue to be used in the analysis of
each job to determine which of the five classifications is the most
appropriate.
A job analysis of each County position is being completed as part of the
initial system conversion.
To develop a thorough understanding of the consolidated system and the
County's conversion to this system, it is necessary to be knowledgeable

in a variety of areas.
These include:

B.

1.

the career paths, e.g. Technician; Specialist; etc.....

2.

the levels: Where a position/employee is placed in the career
path, ( e.g. Entry; Development, Experienced)

3.

the process of job analysis; (Department &Administrator reviews)

4.

the process of employee evaluation; (Where current employee/
position are placed)

5.

the consolidated salary schedule; (Pay range)

6.

the five broad class specifications; and

7.

position evaluation, using the point factor evaluation system.

Career Paths
The consolidated classification system consists of five broad career paths
(Generalist, Technician, Specialist, Su
The career paths are described below
Generalist:

u
positions provid aianc i LA , a - ad,
service support (ex. Secretaries and van drivers).
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*

Technician:

*

Specialist:

*

Supervisor/Manager:
positions providing guidance or consultation in
directing and resolving problems or issues and/or
providing oversight of department services (ex.
department supervisor and attorney).

*

Executive:

positions providing services in specialized skill
areas using practical problem solving techniques
(ex. inspectors).
positions providing conceptual or theoretical
problem solving skills related to County
professional services (ex. analysis and social
workers).

positions providing oversight or management of
county-wide programs or operations under the
immediate direction of the County Administrator or
Advisory Boards (ex. department heads).
It is possible that an occupational series (ex. sheriff office vil Ccass

caret

C.

s

Levels
Each career path allows for pa"
levels within the classification plan:

Va

From entry to developmental and finally to experienced,
Based on education skills and experience, an individual may be i'ed
County service at any place among these three general levels.
D.

t2

Job Classifications/Paybands
The combination of five career paths, results in a system of five broad job
classifications, each associated with a pay band:
Job Class

Pay Band

Generalist
Technician
Specialist
Supervisor/Mgr.
Executive
E.

1
2
3
4
5

Salary Schedule
The County's salary schedule is the document which provides the salary
range for each job classification/pay band. In the past, the salary
schedule consisted of 35 grades and twenty pay steps. Key points
concerning the consolidation follow:
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1.

The revised system's consolidation resuts in five pay bais

(Generalist through Executive), with the associated salary
ranges...note that salary ranges overlap in every band.
2.

Individuals assigned to positions within a given pay band are paid
salaries within the pay band's assigned salary range. While the

range is broad, employees are placed based on evaluation of the
Classification Factors within the Band. This placement falls within
the general description Level of Entry, Developmental or

Experienced.
3.

Salary range figures will change over time as a result of various
changes in the County pay scheme (COLA [as may be determined
annually by the Board of Supervisors], market value etc.).

The above points are illustrated by the following chart.

F.

Schematic List

The County's Schematic List serves as the official document listing all job

position classifications and pay bands/salary ranges in the County's
Classification system. According to personnel policy, the Board of Supervisor
amends the County's classification plan by approving a Schematic List.

KING GEORGE COUNTY GOVERNMENT CLASSIFICATION SYSTEM
Schematic Job Classification. Pay Band,

and Salary Range
(Effective July 1, 2000)
DEVELOPMENTAL
ENTRY

EXPERIENCED

CAREER PATH

PAY

GENERALIST

BAND
1

TECHNICIAN

2

$20,000

SPECIALIST

3

$25,000 -----

-$50,000

SUPERVISOR/MGR.

4

$33,000

-$65,000

EXECUTIVE

5

$47,000--

LEVEL
LEVEL
LEVEL
$15,000 ------------------------ $35,000
5,000

-------

---

$80,000

Please note that each career path has a series of positions that are titled with "job
descriptions". These job descriptions are used for illustrative purposes only. The
development of individual job components and performance appraisal plans in effect are
each employee's annual job description.
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G.

Classification Specifications

Each of the five broad job classifications has its own class specification
(spec). Each class spec will identify for the job classification:

*

Class Title
General Definition of Work
Duty (in terms of certain classification factors, specifically human

*
*

relations, independence of actions, impact on end results,
physical demands and working conditions and hazards)
Knowledge, Skills and Abilities
Education and Experience

*

*

Each position in the County will be classified within one of the five broad
Job classifications. Copies of the class specs are provided in
Attachment A. Much of the wording used to distinguish among the
Five class specs relates directly to the job classification point factor

system and standards.
H.

Point Factor System
To be able to distinguish among the five job classifications, knowledge of
the classification point factor system is necessary. This system was
adopted from Loudon County who originally purchased it from Municipal
Advisors, Incorporated. It now serves as the basis for the County's
methodology for classifying positions.
This point factor system consists of nine factors (each with different
levels/standards) which are used to evaluate jobs. In a traditional
system, a job description would be compared to the nine factors and the
appropriate level/standard of each factor would be selected. Since the
five broad job classifications are defined and distinguished by the factors,
the factors provide the link for each County position with one of the five
job classifications.
The levels of each factor are associated with a specific point (numerical)
value. When the appropriate level for each factor has been identified, the
corresponding points are totaled. The total of the points is linked to a
salary range.
The revised factor system shifts the primary value of a position from
supervision exercised to impact on end results, but does not reduce the
worth of supervision exercised. Credit is also given for team and project

participation and leadership.
The nine factors and a description of the standard of each factor is
provided in Attachment B.

Classification Process
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General Classification
It is critical to understand the following concepts before participating in the
process of classifying a position.
*

The difference between the five career paths and potential level of
classification.

*

The nine classification factors and standards (Attachment B)

*

The five class specifications (Attachment A)

A whole job comparison is conducted to determine the appropriate job
classification (career path and level). This means that the best overall
match is found when comparing the employee's job (as described in the
Performance Plan and Addendum) to the five job classifications. When
using the following steps to analyze and evaluate the job, the situation
may arise where certain job components may reflect different levels
within a career path. Continue with the factor analysis, but keep in mind
that, in the end, the best overall match must be found.
1.

Review the prior year Performance Plan and Addendum. This
should provide an overview assessment and indication as to
which career path (Executive, Supervisor/Manager, Specialist,
Technician, Generalist) is most appropriate.

2.

Using the Addendum, identify the requested education and
experience levels. Confirm that these levels are consistent with
and appropriate for the assigned job duties. Compare the
appropriate (may be different from what was requested)
education and experience levels to the nine classification factors
and standards provided in Attachment B. This should provide
preliminary identification of the appropriate Career Path and Level.

3.

Review the Job Components of the Performance Plan in the
context of Employee Relations, Independence of Actions, Impact
of End Results and Supervision Exercised. Look for the closes'
overall match to career path and level. This may confirm the
identification in Step 2 or may raise the possibility that a hiqhe'
Level may be a more appropriate match

4.

Review the Job Components in the context of tLoe
Look for the closest overall match. This may confirm the
identification in Step 2, but may also raise the possibility that a
higher Level may be a more appropriate match.

5.

By now, there may be a clear appropriate match. If not, compare
the totality of the job, as described on the Performance Plan and
Addendum, with the job classifications under which this position
would likely fall. Conduct a whole job comparison between the

$

A.
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Plan and these possible class specs. Take into consideration
such factors as the positions' function relative to the overall
organizational structure of the department and the County,
including the size of the program and department, number of
employees supervised, the budget and the complexity of the
services provided. The two other factors, physical demands and
working conditions and hazards (defined in Attachment B) should
also be considered.
It is best to conduct this analysis for all positions within a department. A
current organizational chart is necessary to simultaneously understand
the structural impact of position reclassification. We recommend
assessing support positions first and concluding with management
positions.
We emphasize the importance of the employee performance plan and
addendum. These documents identify position essential elements
including justification for the qualifications needed to carry out minimum
job requirements. These include standards related to federal/state laws,
such as the Americans with Disabilities Act (ADA).
B.

FLSA Status
Each position, as described in the Performance Plan and Addendum, will
be reviewed in regard to FLSA status. A thorough familiarity with the
three FLSA exemptions (Executive, Administrative, and Professional) is
required and will be applied. It is possible that: a position which has
resulted in an Executive job classification is exempt based on the
Executive or the Administrative exemption; a position which has resulted
in an Supervisor/Manager job classification can be exempt based on the
Executive, Administrative, or Professional exemption; and that a position
which has resulted in a Specialist job classification is exempt based on
the Executive, Administrative, or Professional exemption or is non-exempt
if it does not meet the requirements for an exemption. However, FLSA
status is based on each position, not each classification. Therefore,
it is critical that each position be reviewed independently.
Review of the FLSA status of each position should occur at the same time
as general reclassification. In some instances an employee's position
may move from an exempt to non-exempt status which means that the
employee will then be given compensatory time or paid time and one-half
for any hours worked over 40, within a given work week subject to and in
compliance of the FLSA standards for classified positions. If changes to
the duties of an employee's position indicate the position is eligible for
administrative, executive or professional exemption, the employee will
given the appropriate exemption and will no lonoer be paid overtime
provided compensatory time
An example of the classifiAttachment C.

C.

Position Title
Selected position "official" titles will be used under the umbrella of the
broad job classification. These approved titles are tracked in the
personnel system (see Attachment D).
At their discretion, Department Directors may temporarily assign position
"working" titles while recommending positions to the County Administrator
for final review and disposition.

IV.

PAY PLAN

A.

Job Analysis and Classification Review
Position job analysis and classification review may occasionally be
needed to ensure that designated job classifications are current. Countywide job analysis and classification review will be conducted only upon
direction of the County Administrator. However, analysis and review of
specific positions may occur on a periodic basis and employees may be
asked to provide and/or verify written or verbal data that is used. Any
changes to the designated job classification of a position must be
approved by the County Administrator. The County Administrator may
also approve exceptions to the experience and educational requirements
in the class Specification Standards (Attachment A) as practical and
needed.
Pay
In instances where an employee's pay rate is established by another

governmental entity (ex. Virginia State Compensation Board) and is in
excess of the rate of pay established by the County, the external
established pay rate will be effective. In instances when an employee s
pay rate is established by another governmental entity and is lower than

the rate of pay established by the County, the County Administrator may
recommend to the Board of Supervisors to maintain the pay rate

established by the County.
Position rates of pay are determined in accordance with King George

County's classification and pay plan. An employee's salary is limited to
the classified pay band's salary range; an employee's salary cannot
exceed the maximum of the pay band's salary range (unless the County
Administrator approves a market adjustment to the salary range above its
scale maximum and the adjustments fall within the approved budget).
Except as provided elsewhere in these regulations, all persons hired (on
a regular or temporary basis) into classified positions will meet minimum
position requirements for the job classification and will be paid at the
corresponding minimum of the pay band's salary range.
New Hires
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(A)

Employees must be paid within the salary range of their classified

pay band, although in some cases, market adjustments may be
applied as a percentage above the maximum.
(B)

Department Heads may recommend salary offers up to the

midpoint of the pay band. The County Administrator may approve
salary offers from the midpoint to the maximum of the pay band
(subject to approved budget).
(C)

It is the County's policy to normally hire new employees at the

bottom of their assigned pay band's salary range. Salaries above
the minimum of the respective salary range are not an entitlement
of the candidate and are offered at the County's discretion based
on the criteria below. Salaries are determined after evaluation of

internal equity, budgetary constraints and other organizational
considerations. The following values may be applied cumulatively
to the base (minimum) of a new hire's classified pay band salary.
(1)

Each educational degree directly related to and beyond
minimum requirements of the position has a value of 2%.

(2)

Every three years of experience directly related to and
beyond minimum requirements of the position has a value
of 2%.

(3)

Each certification that has been obtained through an

extensive program of study and training, is recognized by a
national, state or professional institution is directly related

to and beyond minimum requirements of the position has a
value of 2%. If 2% credit is provided at the time of hire, no

other forms of additional compensation will be provided for
the same certification, e.g. salary and market adjustment
awarded to Sheriffs employees.
(4)

Specialized or unique knowledge, skills and abilities
directly related to and beyond minimum requirements of

the position has a value of 2%.
(5)

Significant market factors, as measured by the number of
qualified applicants, salary comparisons with like positions
in other organizations, or other means, have a value of up
to 2%. The County Administrator/General Manager may
approve, in unique circumstances, a value for market
considerations up to greater than 5% (up to the maximum
of the pay band salary range . .
budget).

(6)

subject to approved

Total of additional support salary must be budgeted and
available and cannot exceed 15% without the approval of
the Board of Supervisors and/are Board of Directors.
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(D)

Department Heads may recommend the hiring of an applicant who
does not meet minimum requirements for a given position as a
trainee at the next lowest pay band if no applicant meets minimum
position requirements and a qualified applicant cannot be
recruited in time to meet operational necessity. A trainee
appointed must be able to meet minimum qualifications within six
months of hire.

(E)

Generally, temporary employees will be hired for durations not to
exceed two continuous years. Appointments for temporary
employees who work on a substitute, as-needed basis are
reviewed every two years.

Temporary Reassignments
(A)

(B)

Department Heads may recommend temporary job
reassignments of permanent employees for periods not to exceed
one year. Approved employees temporarily reassigned to another
position must meet minimum qualifications for the position.
Employees on temporary reassignment must perform the full
range of duties associated with the position. Employees
reassigned for 30 calendar days or longer in duration will be paid
commensurate with the classification of the reassignment position.
If the temporary reassignment is in the same class/pay band,
there is generally no salary change. If the temporary
reassignment is 30 calendar days or longer in duration, the
County Administrator may approve a 5% increase considering the
following criteria: the new position entails a significantly higher
level of responsibility based on the position performance plan; the
employee qualifies for an increase based on education,
experience, certifications, knowledge, skills and abilities or market
factors; budgetary constraints; internal equity; and existence of a

vacant position.
(C)

If the temporary reassignment is in a different class/pay band and

is 30 calendar days or longer in duration, the salary will be
determined using the same factors considered for a permanent
transfer to a different class/pay band. Normally, employees
temporarily reassigned due to management initiatives will not

suffer a reduction in pay.
(D)

Employees on temporary reassignment will not lose status or
benefits associated with their permanent employment. At the
conclusion of the temporary reassignment, their salary will revert
to the previous level.
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Permanent Transfers
(A)

Employees transferring to another position must meet minimum
qualifications for the position and must be paid within the pay
band's salary range.

(B)

If the transfer is in the same class/pay band, it is viewed as a
lateral transfer and there is normally no salary change. The
County Administrator may approve up to a 5% increase
considering the following criteria; the new position entails a
significantly higher level of responsibility based on the position
performance plan; the employee qualified for an increase based
on education, experience, certifications, knowledge, skills and

abilities or market factors; budgetary constants; internal equity;
and existence of a vacant position which has been filled through
competitive selection.

B.

(C)

If the transfer is to a position in a higher class/pay band, it is
viewed as a promotion and the salary will be increased by at least
5%. The salary increase may exceed 5% based on consideration
of the same criteria used for new hires.

(D)

If the transfer is to a position in a lower class/pay band, it is
viewed as a demotion and the salary will be decreased by at least
5%. The salary decrease may exceed 5% depending upon
consideration of factors and circumstances, such as levels of
previous salary increase and whether the demotion is voluntary,
performance-based, or disciplinary in nature. Internal equity and
other organizational issues may also be considered.

Salary Progression within a Pay Band
Performance Planning and Assessment (Pay-For-Performance) is the
normal mechanism for moving employees to higher salary levels within a
pay band's salary range, based on employees' fully-successful
performance during the previous rating year. However, in certain
circumstances a Department Director and the County Administrator may
determine that an employee's contributions to the County have been and
will continue to be so exceptional that a "Special Payband Increase" is

warranted. A Special Payband Increase moves the employee's salary
5.0% higher in his/her current pay band salary range, and is intended to
recognize the employee's superior performance and his/her acquisition
and application of skills that add significant value to the organization. To
be considered for a Special Payband Increase, the employee must meet
two or more of the following criteria:
1)

the employee has demonstrated superior performance and
conduct for at least two rating years and is expected to maintain
performance and conduct at a superior level for the foreseeable
future;
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2)

the employee has demonstrated an exceptional level of initiave
dependability, problem-solving skills, technical competency,
professionalism, customer-service ethic, willingness to accept

3)

responsibility, leadership, or other characteristics which merit
special recognition;

4)

the employee has acquired and successfully applied significant
new skills to his/her duties (new skills are normally acquired
through extensive college, technical-school, or on-the-job training
programs);

5)

the employee has assumed significantly higher-level duties and
has demonstrated superior ability performing those duties;

6)

the employee's current salary is at a level in the pay band such
that a 5% increase would be appropriate vis-A-vis other
employees in the same pay band performing comparable duties
and consistent with the market value of the employee's skills.

All nominations for Special Payband Increase are made by Department
Directors for approval by the County Administrator. The County
Administrator will normally solicit nominations on a semi-annual basis
(April and October), subject to budget constraints and any implementing
procedures he may establish. All non-probationary regular employees
(full-time and part-time) are eligible for consideration, with two restrictions:
1) employees are only eligible for a Special Payband Increase once per
fiscalyear,and
2) employees cannot receive an increase that will exceed the top of the
pay band salary range for their position (however, increases may be
made up to the top of the range).
V.

GLOSSARY OF TERMS
Career Path:
Generic descriptor for positions of similar nature. May contain several
occupational series, e.g. the Generalists Career Path includes clerical
and program support positions. (Each career path is divided into three
levels creating three general areas within the classifications): ENTRY;
DEVELOPMENTAL; EXPERIENCED.
Class Specification:
The written standards for a group of positions performing similar levels of
work.

Classification Review:
Job analysis resulting in a whole job comparison/classification standard
evaluation to establish position classification.
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Duty:
Standard definition of factor levels from the point factor evaluation system
which describe the level of outcome and tasks for which the position is
responsible.
Evaluation Plan:
Criteria and work assignments used to measure the contributions of
county employees.
General Definition of Work:
Describes the level and characteristics of the position and overview of
activities performed.
Job Analysis:
A review of the position to determine the elements of the position (who,
what, why, when, where and what level) and the position's relationship to
overall organization and operations.
Job Component:
Outcome and tasks for which the position is responsible (essential
functions).
Knowledge, Skill and Abilities:
Those competencies necessary to carry out the job components of the
position.
Levels:
Three general areas within the five salary schedule: ENTRY;
DEVELOPMENTAL AND EXPERIENCED.
Municipal Advisors Inc.:
Consulting firm who developed the point factor classification/evaluation
system.
Occupational Series:
Position progression of the level of duties and responsibilities of a unique
occupation (examples - deputy officer, mechanic).
Organizational Chart:
A graphic representation of the reporting relationships of an organization.
Performance Plan:
An employee's work plan of assigned duties and levels of performance to
carry out successfully the department management plan. Comprises the
written data used to determine each employee's position classification.

Point Factor System:
A nine factor system, one of the elements used to determine the relative
value of a position to an organization. (Education/Training, Experience,
18

Condition
Physical Demands, Working
Results,
Level of Work, Human Contact,
End
of
Impact
of Action,
and Hazards, Independence
Supervision Exercised).

Position Classification:
a Career Path.
Assignment to, and level within,

Salary Schedule:

position classification.
Providesthe salary range for each

Schematic List:

band, and salary range.
A listing of all position classification, pay

Straight Conversion:

classification system to the revised
Positions converted from the prior
system with no loss or gain in salary.

Whole Job Comparison:

plan and results of job analysis
Comparison ofaposition'sperformance
todetermine position classification.
toth classspecification standards
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KING GEORGE COUNTY
EMPLOYEE CLASSIFICATION SYSTEM

ATTACHMENTS

ATTACHMENT A

CLASS SPECIFICATIONS
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CLASS T11Lt:

tGENERAL

GENERAL DEFINITION OF

j
\NOR

:

(Level of Work) Performs fundamental skilled trades or skilled-clerical work, or
intermediate clerical, human support, or semiskilled (or any combination) work
o
with fundamental administrative work as assigned; does related work asreq
Work is performed under regular superv:so/¶
supervisicr may be exercised over others

on E

s

DUTY:
mayreq re
Re'ations Skis) Provdes reactive departmenti ser.sthts
and
departments
other
with
contacts
as
well
as
regular contact within the department
outside agencies. May require periodic to regular contact with the general public,
skilled
supplying or seeking information on non-specialized matters at fundamentalor semisupport,
human
trades, skilled-clerical level or intermediate clerical,
skilled level of work.

*(Human

*(Independence of Actions) Provides a standardized departmental services folowng
direct or general instructions, established routines and/or standardized practices and
procedures with supervision of progress and results at fundamental skilled trades,
skilled-clerical level or intermediate clerical, human support, or semi-skilled level
of work.
Participates as function or program team member as assigned.
trades, skilled* (Impact on End Results) Provides advisory fundamental skilled
clerical services or intermediate clerical, human support, or semi-skilled work
efforts and actions assisting and supporting others or individually providing data or
facilitating services for use by others. (Moderate consequences on actions impacting the
end results)
duties relevant to
* (Physical Demands; Working Conditions and Hazards) Performs
and physical and
position in proper work environment with safe equipment operation
mental abilities as defined by the tasks.
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KNOWLEDGE, SKILLS AND ABILITIES:
General knowledge of practices, techniques and equipment for indicated work;
essential knowledge of the principles and practices of the departmental service
delivery; essential knowledge of basic mathematics and English; general knowledge
of position terminology/language; general knowledge of occupational hazards and
safety precautions of work; ability to carry out assignments according to work orders;
ability to understand and operate equipment for assigned tasks; ability to perform
physical tasks required for designated duties; ability to provide support, understand,
learn, communicate and follow instructions and complete assigned tasks; ability to
establish and maintain cooperative work relationships with employees, supervisors,
officials and the general public; ability to remain calm, identify and solve routine work
related problems and refer to appropriate resources when required.
EDUCATION AND EXPERIENCE:
(Training and Ability and Experience) Any combination of education and experience
equivalent to graduation from high school, supplemented by job-related course work,
and some (at least 6 months) job related work experience.
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CLASS TITLE: TECHNICIAN
GENERAL DEFINITION OF WORK:
protective
(Level of Work) Performs fundamental technical, paraprofessional, or
work as
administrative
fundamental
with
services (or any combination) work
assigned; does related work as required.
Work is performed under regular supervision. (Supervision Exercised)
supervision may be exercised over others.

Limited

DUTY:
*(Human Relations Skills) Provides proactive departmental services requiring regular
outside and inside contacts to carry out organization programs and to explain
on matters
specialized matters or occasional contacts with officials at higher levels
personal
requiring cooperation, explanation and persuasion or work requiring continuing
and
policies
contact with the public involving the enforcement of laws, ordinances,
protective
procedures at basic to intermediate technical, paraprofessional,
services level of work.
* (Independence of Actions) Provides standardized departmental services following
and procedures
general instructions, established routines and/or standardized practices
technical,
intermediate
with supervision of progress and results at basic to
paraprofessional, protective services level of work.
Participates as function or program team member as assigned.
technical, andlor
* (Impact on End Results)_Provides daily operational intermediate
actions or
services
protective
advisory fundamental, technical, paraprofessional,
services affecting individual departmental clients/citizens, activity has meaningful impact
on specific cases within service area. (Moderate consequences on actions impacting the
end results)

May participate as function or program team member.
* (Physical Demands: Workinq Conditions and Hazards) Performs duties relevant to
position in authorized work environment with safe operational equipment using physical
and mental abilities as defined by the tasks.
KNOWLEDGE, SKILLS AND ABILITIES:
Essential knowledge of principles, methods and practices, techniques and procedures,
and equipment of designated program services; essential knowledge of principles and
practices of the departmental services; general knowledge of assigned duties as
related to program services; essential knowledge of the organization and function of
local government; general knowledge of occupational hazards and safety precautions
of work; ability to understand and operate equipment for assigned tasks; ability to write
and communicate guidelines; ability to apply methods, precedents, and guidelines of an
administrative or program unit; ability to use physical and mental skills as defined by the
assigned tasks; ability to work from specifications, drawings and blueprints and/or work
orders; ability to maintain records, logs and proper reports; ability to estimate degree of
repair work needed; ability to understand and follow oral and written directions
accurately.
EDUCATION AND EXPERIENCE:
Any combination of education and experience equivalent to high school supplemented
by associate courses/degree in job related course work or graduation from a technical
school and considerable (2 years minimum) of job related experience.
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CLASS TITLE: SPECIALIST

GENERAL DEFINITION OF WORK:
(or in
(Level of Work) Performs fundamental to intermediate professional
work
services)
protective
or
combination with intermediate to difficult technical,
providing
assigned
as
with fundamental to intermediate administrative work
professional, direct, or support client service or supervising an operational function,
consistent with this level of work; does related work as required.
Work is performed under regular supervision. SuervisionExercised) Limited
supervision may be exercised over others.

DUTY:

departmental services
* (Human Relations Skills) Provides proactive and influential

considerable tact,
requiring regular contacts with persons of influence involving handling
of difficult
and/or
actions
discretion and persuasion in obtaining desired
difficult
to
personal relationships at intermediate professional or intermediate
or
professional
technical, paraprofessional, protective services with fundamental,
intermediate administrative level of work.
directed departmental
* (Independence of Actions) Provides from standardized to
services following general policy direction and instructions, practices and procedures
covered by precedents and general supervisory review at fundamental to intermediate
protective
professional or intermediate to difficult technical, paraprofessional,
level of
administrative
intermediate
or
services with fundamental professional
work.
serves
Participates as function or program team member as assigned and periodically
as a function or program team leader.
to intermediate
* (Impact on End Results) Provides daily operational fundamental services with a
protective
professional or difficult technical, paraprofessional,
actions or services
administrative
andlor
professional
fundamental to intermediate
impact on
affecting individual departmental clients/citizens, activity has meaningful
on actions impacting the
specific cases within service area (Moderate consequences
professional or
intermediate
to
end results) with contributory fundamental
with
intermediate to difficult technical, paraprofessional, protective services
and/or
(within
fundamental to intermediate administrative participation with others
of
outside organizational unit) in program development, service delivery and supervision
the end
subordinate staff. (Moderate to serious consequences on actions impacting
results.)
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Regularly participates as function or program team memberand periodically serves as
function or program team leader.
* (Physical Demands; Working Conditions and Hazards) Performs duties relevant to
position in authorized work environment with safe cperational equipment using physics
and mental abilities as defined by the tasks
KNOWLEDGE, SKILLS AND ABILITIES:
General knowledge of the theory, principles and practices of desgnatedpra
services and related assigned duties; general knowledge of the principles and practices
of the departmental services; essential knowledge of the organization and function of
local government, various ordinances, codes and regulations pertaining to assigned
duties; general knowledge of research methodology and of standard statistical
procedures; essential knowledge of database management relevant to assigned
duties; general knowledge of occupational hazards and safety precautions of work;
essential knowledge of use and ability to operate automated systems and equipment
for assigned tasks; ability to compile and synthesize statistical information; ability to
perform physical tasks required for designated duties; ability to conduct and present
detailed research in a systematic, controlled and investigative manner; ability to
communicate ideas clearly, concisely and effectively; ability to establish and maintain
effective working relationships with fellow employees, County officials and the general
public; ability to establish subordinate employees' performance standards, evaluate and
when
provide counsel on work performance, and resolve work related problems
assigned.
EDUCATION AND EXPERIENCE:
(Training and Ability and Experience) Any combination of education and experience
and
equivalent to a bachelor's degree with courses in assigned or related field
experience (one year) in assigned or related field and some (at least 6 months)
individual or team project, functional or operational supervisory and/or administrative
and experience in assigned or related field.
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CLASS TITLE:SUPERVISORIMANAGER

GENERAL DEFINITION OF WORK:
combination with
(Level of Work) Performs difficult professional work (or in

work.
complex technical or protective services) with difficult administrative
Individual operational office expert on issues of legal/financial impact to County
government, or manager of a major division, or immediate advisor to a County
Department Head or Constitutional Officer .consistent with this level of work, comprise
this class; does related work as required.
Work is performed under general supervision. (Supervision Exercised) General
supervision may be exercised over others.

DUTY:
departmental
* (Human Relations Skills) Provides influential andlor managerial

services requiring regular contacts involving difficult negotiations calling for a welldeveloped sense of timing, tact, discretion and strategy and detailed explanation and
interpretation of policies, rules, and regulations and/or handling of very difficult personal
relationships at difficult professional or complex technical protective services with
intermediate administrative level of work.
by nature and
* (Independence of Actions) Provides broad departmental services,
and general
policy
broad
scope under general managerial direction following only
administrative
management guidance at difficult professional with intermediate
level of work.
Regularly participates and/or serves as team leader and periodically as multi-agency
team leader or project manager.
administrative
* (Impact on End Results) Provides difficult professional with difficult
unit
organizational
affecting
results
end
for
major individual impact on and accountability
results)
end
the
impacting
or total organization. (Serious consequences on actions
program team
Regularly participates as team leader and periodically as function or
leader or project manager.
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duties relevant to
*(Physical Demands: Working Conditions and Hazards) Performs
equipment using physical
position in authorized work environment with safe operational
tasks.
the
and mental abilities as defined by
KNOWLEDGE, SKILLS AND ABILITIES:
and techniques of the
Comprehensive knowledge of the theory, principles, practices
knowledge of the
thorough
designated program services and related assigned duties;
functions and operation of the designated department; thorough knowledge of
thorough
applicable Federal, state and local laws, regulations, codes, and ordinances;
nature
the
and
agencies
County-wide
all
of
operations
knowledge of the administrative
safety
and
hazards
of the services provided; general knowledge of occupational
tasks;
assigned
precautions of work; ability to understand and operate- equipment for
or
incomplete
and
ability to analyze unusual circumstances, variations in approach,
negotiate
to
conflicting information and defend and negotiate recommendations; ability
sensitive issues and analyze conflicts and facilitate resolutions; ability to develop
employee performance
programmatic and administrative management plans and
standards; ability to determine best use of human, fiscal and material resources; ability
maintain
to communicate ideas clearly, concisely and effectively; ability to establish and
general
the
effective working relationships with fellow employees, County officials, and
public.
EDUCATION AND EXPERIENCE:
education and experience
(Training and Ability and Experience) Any combination of
assigned or related field
in
preferred)
equivalent to a college degree (master's degree
field and some (at
related
and considerable (at least 2 years) experience in assigned or
administrative
operational
or
least 6 months) individual or team project, functional
experience of a complex nature in assigned or related field.
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CLASS TITLE: EXECUTIVE

GENERAL DEFINITION OF WORK:
(Level of Work) Performs complex professional work with difficult administrative
work providing the primary professional executive support to the County Administrator
or to the Board of Supervisors in the absence of the County Administrator for Countywide government management and with equal authority as designated during an
emergency; does related work as required.
Work is performed under general supervision of the County Administrator. (Supervision
Exercised) Full supervision is exercised.
DUTY:

* (Human Relations Skills) Provides managerial departmental services requiring
continuing contacts involving difficult negotiations calling for a well-developed sense of
timing and strategy and detailed explanation and interpretation of policies, rules, and
regulations and/or handling of very difficult personal relationships at complex
professional with difficult administrative level of work.
*(Independence of Actions) Provides strategic departmental services, by reason of
scope, complexity and effect on overall agency results, following only broad policy and
general management guidance at complex professional with difficult administrative
level of work.
Serves as team leader and/or executive project leader.
* (Impact on End Results) Provides primary complex professional with difficult
administrative major individual impact on and accountability for end results affecting
organizational unit or total organization. (Serious consequences on actions impacting the
end results)
Serves as office/departmental director or executive official.
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relevant to
(Physical Demands; Working Conditions and Hazards)Performs dutiesusing
physical
equipment
position in authorized work environment with safe operational
and mental abilities as defined by the tasks.
KNOWLEDGE, SKILLS AND ABILITIEE
and operational
Comprehensive knowledge of the theory principles and practices
knowledge of the
management technique of public administration, comprehensive
organization, function, and methods of operation of the County's departments; thorough
knowledge of general management and office organization principles and practices;
thorough knowledge of the basic laws, ordinances, and regulations underlying the
municipal corporation; general knowledge of occupational hazards and safety
assigned tasks;
precautions of work; ability to understand and operate equipment for
for County
policy
recommended
staff
ability to conduct executive review of
problems
to
creativity
and
imagination
of
Administrator; ability to apply a high degree
government;
recognized as critical obstacles to the progress and operation of the County
and
ability to analyze complex problems and situations and to adopt quick, effective
committees
reasonable courses of action; ability to provide leadership to commissions,
t.
special project staff, County staff, and citizen groups and organizations; ability
anaoral
communicate
to
ability
analyze a variety of complex working procedures;
m

written ideas effectively; ability to estabh

'd

rffeectve workingrerilthrp

with officials, employees and the pub!c.

EDUCATION AND EXPERIENCE:
and experience
(Training and Ability and Experience)Any combination of educator
public, business, cequivalent to a college degree (master's degree preferred) in
m
financial administration or related field and extensive (at least 5 years) experience
or team project.
assigned or related field and extensive (at least 2 years) individual
in assigned or
nature
complex
a
of
experience
functional or operational administrative
related field.
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NINE CLASSIFICATION FACTORS
1.

TRAININGIEDUCATION: Identifies job requirements in terms of training
and abilities, whether acquired in school or by independent study, which
an employee should have to do the job satisfactorily. The levels of
training/education are:
a.

Elementary Grade School - denotes completion of schooling
sufficient to understand and to enable an individual to follow oral
and sample written directions and safety warnings.

b.

Less than High School - denotes completion of schooling
sufficient to enable an individual to read sentences with common
vocabulary; copy information from one record to another
accurately; add, subtract, multiply and divide whole numbers;
operate machines, tools or equipment requiring physical dexterity.

c.

High School - denotes completion of schooling sufficient to
enable an individual to understand and carry out assigned duties
effectively; demonstrate proficiency in an area such as
stenography, office routines, elementary accounting procedures
and machines, tools or equipment requiring extended instruction
and some formal on-the-job training; to comprehend moderately
complex technical instructions and charts; to calculate fractions,
decimals and percentages.

d.

Post High School - denotes completion of a considerable
number of courses in a specialized field such as accounting,
administration, cartography, law enforcement, maintenance,
recreation, etc. which enables an individual to apply principles to
solve common work practical problems.

e.

Community College - denotes completion of vocational or
technical schooling with an associates degree, which is sufficient
to demonstrate proficiency in a specialized field such as
accounting, drafting, basic administration, sub-professiona
engineering, recreation, related time study and enable an
individual to research and compose original material; to apply
principles to solve practical problems with several variables; to
operate machinery, tools or equipment requiring extended tra:
and theoretical study.

f.

University or College - denotes completion of a major with
bachelor's degree which is sufficient to demonstrate a basic
knowledge of statistical analysis, and an extended knowledge of a
practical or technical field of study (i.e., business, social work,
nursing, humanities, engineering, accounting, etc.) and an ability
to define problems, collect data, establish and interpret facts, and
draw valid conclusions; and to manipulate data with complex
mathematical or other systems related to the field of work.
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g.

Graduate Degree - denotes completion of master's degree

h.

Post graduate Degree - denotes completion of a doctoral

program which required advanced knowledge of the philosoph es,
principles and procedures of management and administration or of
a scientific or highly technical and scientific work and to develop
theories and approaches to solve highly techncal problems.
program in a specialized field of study requiring extensive
independent research and creative work and provides the ability to
write and edit complex theoretical and informational material and
to define and resolve intricate problems and to develop
corresponding theory.

2.

EXPERIENCE: Time usually needed for a person with required educational
background to development the necessary skills and abilities to do a specific job.
Only related work experience qualified for consideration. The levels of
experience are:
a.

Some Experience - denotes that level of experience sufficient to enable

b.

Considerable Experience - denotes that level of experience in an

an individual to acquire familiarity with methods and nomenclature in
common work situations of the occupational field (usually six months to
two years).
occupational field sufficient to enable an individual to perform work as
assigned with little direct supervision; work calls for a journeyman
comprehension of standard work situations (usually two to five years).

3.

c.

Extensive Experience - denotes broad experience in both
commonplace and unusual work situations and problems of the
occupational field; sufficient to enable the employee to plan, execute
and/or administer major work programs (usually more than five years).

d.

Administrative Experience - denotes experience in the field of work
which involves managerial, supervisory and/or coordinating functions; as
well as personnel, budget and related financial activities.

LEVEL OF WORK: Skill level of the position. Levels of work are:
GENERAL
a.

Fundamental - denotes the typical entry or apprentice level of the type of
work performed requiring the incumbent to handle a restricted scope of
basic assignments andlor problems.

b.

Intermediate - denotes the middle level of the type of work performed,
requiring the incumbent to handle a variety of assignments and/or
problems independently.

c.

Difficult - denotes the advanced and often supervisory level of work
requiring the incumbent to handle all assignments and/or problems
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except those requiring agency or departmental policy or procedural
change.
d.

Complex - denotes the highest level of mastery expert work, and is often
a managerial position. It requires the incumbent to handle or direct the
handling of all assignments or problems including the establishment of
policy and procedures in the field of work.

ADMINISTRATIVE: - requires the application of general County procedural
knowledge and advanced social skills, in the planning, organizing, coordinating,
directing and/or control of agency activities, procedures and practices, within the
characteristics and levels of work defined above and at progressively higher
organizational levels in the County Government.

4.

a.

Fundamental - denotes the level of administrative assistance provided to
organizational unit heads by administrative or technical assistants, senior
secretaries and senior supervisory clerical staff.

b.

Intermediate - denotes the level of administration normally required by a
program assistant of supervisor responsible for managing a separate
organizational unit or County function or program.

c.

Difficult - denotes the level of administration normally required by a
supervisor of a large and functionally complex division or of a department
with normal level organizational and program responsibilities.

d.

Complex - denotes the level of administration normally required by a
supervisor of a large and functionally complex department and/or
continuing contacts involving difficult negotiations and well-developed
strategies and sense of timing on behalf of the County Administrator or
the board of Supervisors.

HUMAN RELATION SKILLS: Responsibility for working with or through other
people to get the desired results. Factor is based on extent, frequency and
purpose of contacts and importance of the resulting actions. Levels of human
relations skills are:
a.

Limited - Little or no contact required except with immediate associates
or own supervisor.

b.

Basic - Required regular contact within the department and periodic
contacts with other departments, outside agencies and the general public.

c.

Reactive - Requires regular contact within the department and periodic
contacts with other departments, outside agencies and the general public,
supplying or seeking information on specialized matters.

d.

Proactive - Requires outside and inside contacts to carry out
organization programs or occasional contacts with officials at higher
levels on matters requiring cooperation, explanation and persuasion or
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work requiring the enforcement of laws, ordinances, policies and
procedures.

5.

6.

e.

Influential- Requires regular contacts with persons of importance and
influence involving considerable tact, discretion and persuasion.

f.

Managerial- Requires continuing contacts involving difficult negotiations
calling for well developed sense of timing and strategy.

PHYSICAL DEMANDS: Job requirements which induce physical fatigue through
exertion and strain. Levels of physical demand are:
a.

Limited - Requires little or no physical effort or exertion.

b.

Light - Requires light physical effort working almost exclusively with
lightweight materials up to 24 lbs. or short periods.in difficult work
positions.

c.

Moderate - Requires moderate physical effort working regularly with
lightweight materials and occasionally with heavyweight materials over 60
lbs.

d.

Considerable - Requires considerable physical effort working
continuously with average and frequently with heavyweight materials.

e.

Heavy - Requires heavy physical effort continually working with
heavyweight materials for the entire work period.

WORKING CONDITIONS AND HAZARDS: Surroundings or physical conditions
under which job must be done and/or the hazards present on the job, even
though all reasonable safety precautions have been taken. Frequency and/or
duration of the undesirable conditions or hazards is considered, as is mental
effort and/or stress. Levels of working conditions and hazards are:
a.

Excellent - Working conditions with absence of disagreeable conditions
(or) limited mental effort and/or stress.

b.

Good - Working conditions may be slightly dirty or involve occasional
exposure to some disagreeable elements (dust, heat, fumes, cold, nois
vibration or wetness) and accidents are improbable other than minor
injuries (or) some mental effort and stress nvolv -st ngr
inconvenience and frustration.

c.

Somewhat Disagreeable - Working conditions due to exposure to one of
more of the elements listed above; work involves frequent exposure to
hazards where lost-time accidents are definitely possible (c)
considerable mental effort and stress.

d.

Disagreeable- Working conditions underwhich several oftheabove

elements are occasionally present to the extent of being objectionable or
regular exposure to work situations which could result in incapacitating

accidents or, on occasion, loss of life (or) serious mental stress involved
which could, over a period of time, result in temporary nervous disorder
and severe mental anguish.
e.

7.

8.

Dangerous - Working conditions where one or more of the above
elements are regularly present and objectionable, or continuing exposure
to work situations which could result in incapacitating accidents or
periodic exposure to work situations involving hazards that could result in
total disability, critical illness or loss of life, (or) severe mental stress
involved that could result in permanent nervous disorder or mental
instability.

INDEPENDENCE OF ACTION: Extent to which the job requires employee to
work independently. Levels of independence are:
a.

Prescribed - Work subject to direct and detailed instruction with close
supervision.

b.

Standardized - Work subject to general instructions, established routines
and/or standardized practices and procedures.

c.

Directed - Work is subject to general policy direction, practices and
procedures covered by precedents and general supervisor review.

d.

Broad- Work by nature, scope, complexity and effect on overall
department results, is subject only to broad policy guidance.

e.

Strategic - Work by reason of scope, complexity and effect on overall
agency results, is subject only to broad policy and general management
guidance.

IMPACT ON END RESULTS: Extent to which the job directly influences and
affects actions impacting end results. Levels of impact on end results:
a.

Incidental - Supportive, informational, recording or other service to assist
others to achieve meaningful and correct end results.

b.

Advisory - Paraprofessional or technical support to others, or individually
providing data, or facilitating services for use by others.

c.

Operational Daily actions or services which affect individual
clients/citizens; activity has meaningful impact on specific cases within
service area.

d.

Contributory - Participation with and influencing others (within and/or
outside the organizational unit) to achieve department goals.

e.

Primary - Major individual impact on, and accountability for, end results
affecting organizational unit or parent organization.
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9.

SUPERVISION EXERCISED: Employee's responsibility for exercising
supervision over other employees and/or volunteers based on organizational
level, size, and work characteristics of the group supervised. Levels of
supervision exercised are:
a.

Full- denotes complete day-to-day control including the responsibility to
hire, direct, develop, discipline and dismiss employees, in accordance
with the provisions of organizational policies and regulations even if
certain aspects of this responsibility are delegated to a subordinate.

b.

Limited- denotes less than full supervisory responsibility, but more than
simply explaining and interpreting rules and work procedures to
employees (i.e. work direction); includes the responsibility to orient new
employees and supervisors, establish performance standards, develop
and supervise the completion of employee training plans, provide
employees with on-the-job training, evaluate and provide counsel on work
performance, and resolve work related problems, and may include the
responsibility to select and assist in offering appointments with
Department Head approval.

c.

Work - denotes a position that is charged with providing specific work
direction including explanation and interpretation of rules and work
procedures
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FACTOR STANDARDS

The following standards are the requirements for King George County
Employment and are the basis for employment. (Please note that a combination
of these factors that reflect the employee's ability to meet the duties of a specific
job as outlined is acceptable.
TraininglEducation & Experience
Job
Classification
Generalist

Minimal
Educational Requirements

Minimal
Experience
None

' grade

Technician I

H.S. diploma and some
course work

2 years

Specialist I

Bachelor's degree

6 months

Supervisor/Mgr. I

Bachelor's degree

2yes v.h 6

Executive I

Bachelor's degree

5 years with 2

Experience:

months administratve

years administrative

some = 6 months or more;
considerable = 2 - 5 years;
extensive = 5 years or more
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Level of Work
Job
Classification

Description

General

Generalist

Unskilled

Fundamental n/a

Technician I

Technical, paraprofessional, protective
service, skilled trades,
skilled clerical

Fundamental Fundamental
Intermediate Fundamental

Specialist I

Professional or in
combination with
technical, paraprofessional, protective
service

Fundamental Fundamental
Intermediate Fundamental

Supervisor/Mgr.

Professional or technical
para-professional, protective service

Difficult
Complex

Intermediate
Intermediate

Executive

Professional

Complex

Difficult

Administrative

Human Relation Skills,Independence of Action,
Impact on End Results, and Supervision Exercised
Job
Classification

Human
Relations

Independence
of Actions

Supervision
Impact on
End Results Exercised

Generalist I

Limited

Prescribed

Incidental

n/a

Technician

Proactive

Standardized

Advisory

Work

Specialist

Proactive

Standardized

Operational

Limited

Supervisor/Mgr.

Influential

Broad

Contributory

Limited

Executive

Managerial

Strategic

Primary

Full
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CLASSIFICATION PROCESS
This attachment is designed to provide system users, and those wishing to understand
the system, a step by step description of the method used to classIfy a new, or reclassfy

an existing, King George County position.
The need to classify a position arises when either 1) a position is created or, 2) the
duties of an existing position change to the degree that the position's existing
classification no longer serves to effectively define the tasks and responsibilities inherent
in the position's function; in other words, a review of the Nine Classification Factors and
their Standards reflects a different classification than that existing for the position.
In either case, the first "official" step in a position (re) classification is a written
classification request from the respective Department. The Department Director
forwards the written request to the County Administrator with; 1) their proposed position
to
(re) classification, 2) justification and support documentation and, 3) if a request
reclassify an existing position - a copy of the employee's revised Performance Plan or, if
Plan.
a request to classify a new position - a copy of the proposed Performance
best
The
addendums.
associated
all
Submitted Performance Plans should include
with the
classification
approach for a Department to take is to discuss the proposed (re)
of a
Copies
County Administrator prior to submitting the Department's formal request.
sample request and a blank Performance Plan are attached.
The County Administrator will designate a staff member (analyst) to review and provide
his/her recommendation on proper position classification. We refer to the methodology
used to perform this task as a "whole job comparison". "Comparison" in this case, refers
to matching the position's revised (or created) job factors (re: the Nine Classification
Factors) to the Factor Standards contained in each of the broadband system's Class
Specifications.
1. The designated county employee will thoroughly review the submitted
Performance Plan(s) and Addendum(s) to gain a complete understanding of the
position. This may require contact with the Department Head in order to fully
detail each of the Classification Factors.
2. The analyst will work through each of the Nine Classification Factors, continually
seeking to match the characteristics of the new/revised job with those in a
match.
specific Classification. The goal is to achieve the best overall
3. Once the classification is established, the County Attorney will conduct an FLSA
analysis to determine whether the new/revised position is exempt or nonexempt
based on Federal standards.
4. Once completing the steps above, the County Attorney will confirm the
recommendation with the analyst.
5. The analyst will then prepare the (re) classification packet for the County
Administrator with his/her recommendation. The packet will include the
Department's request and recommendation, plus an indication from the County
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Administrator regarding availability of funding for the proposal. The County
Administrator will ultimately decide upon the position's classification.
The County Administrators office will notify the Department of the Administrator's
decision.
If there is an incumbent for the position, or once a person is hired for the position, the
Department will need to submit a Personnel Administration (PA) form to process the (re)
classification. This means the Department will also need to complete a salary worksheet
(blank copy attached) to identify the actual salary for the employee holding the
reclassified position. This completes the action.
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SAMPLE DEPARTMENT (RE) CLASSIFICATION REQUEST

Memorandum
TO:

County Administrator

DATE:
FROM:

Department Director

SUBJECT:

(Re) Classification Reques

Please accept this request to (re) classify a

[from the Official Titlp

List] position in this Department. I think this position should be titled
[from the Official Title List] and classified as a
[Generalist thru Executive]with a salary of

[If a reclassification of an existing position]: The current classificaticn for t-s
position is

' [Generalist thru Executive]. I believe my request

meets the standards for the new classification based on the changes in the
position's duties/responsibilities, as currently performed by

[employee's name]. These changes include; 10, 2), etc....
or,
[If a newly created position classification]: My recommended classification for
this new position is based on; 1), 2), etc....
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INSTRUCTIONS

This Worksheet is designed to aid Department Heads in establishing and documenting

recommended salary offers for new hires and current employees who are changing
positions on a permanent basis (transfers) or a temporary basis (acting assignments).
1. Note that this Worksheet will be attached to the Personnel Administration form

and will become a permanent part of the employee's Personnel File to document

the salary decision.
2.

Complete the top half of the form to provide basic information about the position

and about the new hire or employee. Circle the appropriate NATURE OF
ACTION andPOSITION STATUS categories.

3. IT IS COUNTY POLICY TO MAKE SALARY OFFERS AT THE MINIMUM OF
THE SALARY RANGE WHENEVER POSSIBLE. However, Department Heads
have the flexibility to recommend offers up to the midpoint (minimum + 30%) of
the salary range when the candidate's/employee's qualifications exceed those
required for the position, and/or market conditions make a higher salary
necessary to recruit a qualified person. Minimum qualifications are contained in
the Classification Specifications, the PFP and the selection criteria established
for the position. Offers above the midpoint may be authorized only by the County
Administrator. (contingent upon approved budget)
4. THE FOLLOWING CRITERIA CAN SUPPORT SALARY OFFERS ABOVE THE
MINIMUM: (Please note that salary offers can only be made in 2% increments).
A. 2% for each educational degree directly related to and beyond the
minimum requirements of the position.
B. 2% for each 3 years of experience directly related to and beyond the
minimum requirements of the position
C.

2% for each certification that meets all of the following criteria: 1)
obtained through an extensive program of study and training, 2)
recognized by a national, state or professional institution, and 3) directly
related to and beyond the minimum requirements of the position.

D. A total of 2% for specialized or unique knowledge, skills, and abilities
directly related to and beyond the minimum requirements of the position.
E. 2% (up to 5%) for market factors, to be applied when the County
Administrator/General Manager determines that King George County
salaries are significantly below the market rates paid by local employers
and budgeted funds are available.
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F. Total additional compensation for supportslary

1. Must be budgeted and available
2. Cannot exceed 15%

3. Adjustments higher than 15% must be approved by the Board of

Supervisors and/or Board of Directors
5.

Remember that a candidate/employee has no entitlement to a salary offer above
the minimum and DEPARTMENT HEADS HAVE NO OBLIGATION TO A
SALARY ABOVE THE MINIMUM - no matter how many of the above criteria
may apply. DEPARTMENT HEADS MUST ALSO CONSIDER OTHER
CRITICAL FACTORS IN MAKING SALARY RECOMMENDATIONS SUCH AS:
a)

similar
the salaries of other employees in the organization performing
work (i.e., internal equity).

b)

the Department's budget constraints.

c)

6.

If
how essential the particular candidate's skills are to the organization.
one candidate is too expensive, other candidates with lower salary
requirements may be equally suitable for the position.

The County Administrator is charged with responsibility for assisting Departments
in assessing the minimum requirements for positions, in evaluating the
market factors
qualifications of candidates/employees, and in determining when
warrant salary adjustments and is also responsible for validating salary offers
and ensuring reasonable consistency across the various Departments, Agencies
and Offices. Accordingly, Department Heads must receive written approval for a
specific salary offer before the offer is made to the candidate/employee.
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KING GEORGE COUNTY

WORKSHEET FOR DETERMINING SALARY RANGES
FOR NEW HIRES, TRANSFERS AND TEMP ASSIGNMENTS
(this form will be attached to the PA and will become
a permanent part of the employee's personnel file)

DATE:

PREPARER'S NAME

CANDIDATE'S/EMPLOYEE'S DEPARTMENT
NATURE OF ACTION: New Hire / Reclassification / Promotion / Reassignment / Temp.
Assignment (Duration)
POSITION CLASS/PAY BAND:
POSITION #:

(e.g., Spec. WORKING TITLE:

POSITION STATUS: Regular

POSITION SALARY RANGE: Min.

O Temporary O

Midpoint

Hrs Per Wk.
Max.

(From HRD Salary Scale)
CANDIDATE'S/EMPLOYEE'S NAME:
CURRENT SALARY:

EMPLOYEE'S CURRENT PAY BAND

CANDIDATE'S/EMPLOYEE'S

D DATE

OF HIRE:

CANDIDATE'S/EMPLOYEE'S CREDENTIALS
CATEGORY

MINIMUM
REQUIREMENTS

TOTAL
EXPERIENCE &
EDUCATION

CREDENTIALS
ABOVE
MINIMUM

% CREDIT
ABOVE
MINIMUM

EDUCATION
(+ 2% each degree
above Minimum)

EXPERIENCE
(+ 2% each 3 yrs.
Above minimum)

CERTIFICATIONS
(+ 2% each Cert.
Above Minimum)

SPECIALIZED

KNOWLEDGE,
SKILLIABILITIES
(+2% if Significantly
above Minimum)+

MARKET
FACTORS
(5% OR MORE IF.
significant & Verified by

Total

Maximum Salary Range: Minimum +
% =$
Proposed Salary Offer:
Minimum =_
% (increments)=
DEPT HEAD RECOMMENDATION
COUNTY ADMINISTRATOR/GENERAL MANAGER APPROVED

To:

$

$

*Up to 5% may be approved by County Adm./Gen. Mgr.

DATE
DATE
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%

HRD)

MONDAY, JANUARY 8, 2001

AGENDA ITEM V
BUDGET GUIDELINES FOR FY2002

KING GEORGE COUNTY
FYO1-02 Budget Format

Introduction: Guidelines for FY02 Budget Process
In keeping with the adopted King George County budget policy, I am requesting budget
presentations utilizing the following FY2002 budget guidelines:
1.
2.
3.
4.
5.

Maintain the current level of service delivery;
No increase in taxes; (reduce taxes if possible);
Eliminate the use of undesignated reserves for annual operating expenditures;
Eliminate the use of landfill revenue for annual operations;
Focus on the long range facility (capital) and operational (organizational) needs of our
departments, agencies and commissions through improved utilization of annual
revenues and capital improvement funds;

As we move through the budget process, these guidelines will dictate funding levels that will be
recommended to the Board of Supervisors in early March. Your budget request should present
the needs of your department, however you should also recognize that meeting the guidelines set
forth by the Board will require conservative allocation of available resources. Therefore, any
personnel, equipment or annual operating increases for FY2002 must be explained as to the
operational and fiscal advantages.

Part I: Budget Narrative
The first section of each department's budget request will be to prepare a budget narrative. This
section gives each department head/Constitutional Officer an opportunity to provide justification
for new employees, implementation of new initiatives, and acquisition of new equipment.
Because you will not be meeting one-on-one with the Board as has been done in prior years, this
is an important opportunity to explain how new items in your budget will benefit the County.
Submitting Your Budget Narrative in Excel on Disk
Part I: Budget Request Spreadsheet
A budget request spreadsheet has been prepared for each department. This is the form used to
present your budget request for operational line items only.
Submitting Your Budget Request in Excel'on Disk

If you prepared last year's budget request using Microsoft Excel, you have been provided with a
disk with your department's budget spreadsheets as well as a hard copy of your budget. As you
are working in the Excel file, please do not change formulas that are established within the
spreadsheet, column-widths, actual figures for prior fiscal yeais, headings, footers or other
formatting in the spreadsheet. Several formulas are set up to automatically total the labor and
operating portions of your budget, so please do not edit these fields. All you need to do is enter
the requested amount for each line item and it should automatically total everything for you.

Submitting Your Budget Request on Paper:
For those who did.nt submit their budget on disk last fiscal year, you have been provided with
a printout of your budget request spreadsheet. If you will not be working with the Excel file,
you will need to type your budget request figures on the "clean copy" budget request spreadsheet
provided.

General Instructions:
Each spreadsheet is divided between labor and operating costs (if you have labor costs in your
department). For Constitutional Offices not on the County payplan, you will need to update your
employees salaries as of 12/1/00 on the spreadsheet. As we move through the budget process,
these numbers will be updated based on State approved increases for constitutional officers' cost
of living increases to the County payscale, and funding of the pay-for-performance program.
Retirement, Life Insurance, Health Insurance and Worker's Comp Insurance have also been
calculated based on current rates and coverage levels. These fields will be updated as we move
through the budget process based on final rates.
If you are working with Excel, FICA will automatically be calculated when you add Part-time
and Overtime figures to the spreadsheet. If you are working on paper, you will need to calculate
FICA based on the rates provided. Everyone needs to calculate Unemployment Taxes using the
rates indicated on the spreadsheet as these taxes are dependent upon the amount you request for
Overtime, Part-time and temporary wages as well as the amount each employee will earn.
The amount you are requesting for each line item should be placed in the column labeled "FY0102 Requested". If you are working in Excel, the descriptions have been left under each line
item that you submitted last year, however this information should be updated to reflect any
changes in the amount requested in each line item for the FY02 budget process. If you need to
add a line item, you can insert lines directly into the spreadsheet.
If you are typing your budget, you will need to type in the descriptions under each line item and
indicate if there are line items you want to add to your budget.
Part III: Capital Outlay Requests

The Board of Supervisors has set specific requirements to determine whether items are eligible
for funding from the Capital Improvements Fund. For FY02, an item must have a unit cost of at
least $5,000 and a minimum life expectancy of 3 years. Again this fiscal year, the attached
"Capital Outlay Request Form" must be completed for each item being requested from the
Capital Improvements Fund. Even if an item has been requested as part of the Planning
Commission's CIP, if funding is desired in the upcoming fiscal year, this form must be
completed by the requesting department/agency and submitted as part of the budget request
package. Please be as thorough as possible in completing this form as this will be reviewed
directly by the Board to determine eligibility for funding. Any items that do not meet the criteria
set forth by the Board should be itemized and included under the appropriate line items in the
department's operational budget and shown on the budget request spreadsheet.

Part IV: Budget Calendar
In accordance with the Financial Policies adopted by the Board of Supervisors, all budget
requests must be submitted to the Finance Department by December 15, 2000.

Please contact me if you have anyquestions, or need assistance.
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AGENDA ITEM VI
KEYPROJECTUPDATES

Memorandum
TO:

Thomas E. Harris, County Administrator

FROM:

Jack Green, Acting Director of Community Development

DATE:

January 5, 2001

SUBJECT:

King George County Comprehensive Plan
Comprehensive Plan for Wireless Telecommunication Facilities
Highway Corridor Overlay District
Unified Land Use Ordinance Update

King George County 2000 Comprehensive Plan. The following is an update on the status of the King
George County Comprehensive Plan.
o
o

The Board of Supervisors voted to adopt the King George County 2000 Comprehensive Plan on
May 25, 2000.
As required by Section 10.1-2109 of the Chesapeake Bay Preservation Act and Section 9VAC1020-60 of the Chesapeake Bay Preservation Area Regulations, the King George County 2000
Comprehensive Plan was forwarded to the Chesapeake Bay Local Assistance Department for
review to determine whether or not the Plan is consistent with the criteria for comprehensive plan
as established by the Chesapeake Bay Local Assistance Board. On December 11, 2000, the
Chesapeake Bay Local Assistance Board voted to find the King George County 2000
Comprehensive Plan consistent with the Act and Regulations.

As the King George County Comprehensive Plan is a living document, the King George County Board
of Supervisors and King George County Planning Commission have taken the following steps to
ensure that the Plan remains a document that will effectively guide future land use decisions within the
County.
Telecommunication Study. The Board of Supervisors contract with Atlantic Technology Consultants,
Inc., to prepare a Public Safety Communications Radio Communication System Assessment and a
Comprehensive Plan for Wireless Telecommunication Facilities. A final draft for both the public
safety radio communication system assessment and the plan for wireless telecommunication facilities
has been prepared. In development both the public safety radio communication system assessment and
the plan for wireless telecommunication facilities, the consultant met with the Sheriffs Department
staff, Emergency Services staff and Department of Community Development staff.
Update to the Transportation Element of the Comprehensive Plan. At its December 12, 2000 meeting,
the Planning Commission voted to request that the Rappahannock Area Development Commission
assist the Commission in the development of a more detailed transportation element of the County's
Comprehensive Plan. The Commission found that in reviewing site plans and subdivision plats that a
more comprehensive approach to protecting safety at major intersections, improvements to existing
roadways, and an overview of where new roads are needed to connect existing roadways is required to
effectively guide future development. Therefore, the Commission has requested RADCO's assistance
in updating the transportation element of the Comprehensive Plan.

DEPARTMENT OF EMERGENCY SERVICES
10459 Courthouse Drive, Suite 200
King George, Va.22485
Telephone: (540) 775-9181
FAX: (540) 775-5248

Date:

January 5, 2001

To:

Thomas Harris, Director

THOMAS E. HARRIS, DIRECTOR
STEVEN D. BASHAM, CAPTAIN

King George County
Department of Emergency Services

From: Steven D. Basham, Captaiv
King George County
Department of Emergency Services

Re:

Virginia Fire Board Study

I have received a draft copy of the King George County Fire - EMS Study report for

review. The Virginia Fire Board Study Team is scheduled to meet January 8, 2001 at
9am at the King George Fire and Rescue Company One. This meeting is to review and
finalize the draft report, which will then wrap up the Fire - EMS study that began April
11,2000. The Study Team wishes to keep the report confidential at this time as it is still
in draft form and is subject to modifications at their January 8, 2001 meeting. After the
Fire Board finalizes the study report, a meeting will be scheduled for the team to present
the final report to you and I for review.
Ifyou have any questions in regard to the study, please contact me at your convenience.

Grace Bottomly
Grace Bottomly [gbottomly@co.kinggeorge.state.va.usI
Wednesday,December13,20005:19PM
'TeddE.Povar'
RE: Institute Inquiry: School construction - two schools bid at onetime - cost savings?

From:
Sent:
To:
Subject:
Hi Tedd,

Could you please add King George to this one, and we would also like to ask for the
following information:
Have any localities recently gone out to bid for elementary schools (600 to 800
If so, costs for architectural
students) and/or high schools (1,000 to 1,300 students).
services and construction.
Thanks,
Grace Bottomly
----- Original Message----Tedd E. Povar [mailto:tep3e@virginia.edu]
From:
Sent: Wednesday, December 13, 2000 1:02 PM
techsupport@mail.institute.virginia.edu
To:
Institute Inquiry: School construction - two schools bid at onetime
Subject:
savings?
NOTE: Please respond only to <tep3e@virginia.edu>
(Please do NOT use any address containing the word "mail".)
A member of the Virginia Institute

of Government

Thank you!

has requested the

following information:
INQUIRY:

Seeking localities

that have bid or considered bidding two

(2) or more school construction projects simultaneously in order to
realize cost savings.
Seeking input on whether actual savings were obtained,
SPECIFICALLY:
and any other feedback that may be of value when considering this
concept.
If your locality can provide input on this matter, please respond to
the person listed below.
Questions and comments should be addressed to the same person.
Thank you very much for your time and attention to this inquiry.
Tedd E. Povar
Technical Assistance Director
Virginia Institute of Government
700 E. Franklin Street, Suite 700
Richmond, VA 23219
Telephone: Office: (804) 371-0202
(804) 371-0234
Fax:
Email:

Office:

tep3e@virginia.edu

1

-

cost

RAPPAHANNOCK AREA DEVELOPMENT CO.MvUSSION
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Jamay 5, 2001

TO

:

Tom Harris, County Administmtor
King George County

MOM:

RE

:

Stephen H. Master, Exuve Director

$

o

Schedules

The rollowing dates seem realistic accordig to current schedules
1.

Rreation Survey - I would mAk a fill report o the surey to the Board ofSupervisers
at their second meeting in Febrnaxy. Of course, prior to t I will have aked with you
and Tony about the prelhninary results prior to finalization of the report.

2.

Transit Survey - Of course, all presentations eed to be coordinatedwith Becky Martin's
schedule. At this time, I would plan to make a port TOyou and ters some time inthe
middleofMarch. The extent ofthe report would dpend on Becky's involvement. It
may be a reportiust onthe srveywith Becky's input concerimag potential routes
occurring several weeks later.

Ifyou fe it is necessary to move this schedule closer, please let me know and I will try to 'Juggle" all
proects Enjoy the outing on Sunday and Moday.

P.o. loxIm
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KING GEORGE COUNTY
2001 REDISTRICTING COMMITTEE
MEETING OF TUESDAY, JANUARY 9,2001

CALL TO ORDER

+

StaffIntroduction

D bocument Distribution (Staff)
+ Election of Officers
+e Establishment of Meeting Schedule for Calendar Year 2001
+ Establish Agenda Order
> Meeting Length
> Standardize agenda
+Legal

Overview:
a. Public Meeting requirements
b. Correspondence/communication - if all members have e-mail, can
information be distributed and/or shared via email addresses
c. Present Ordinance
d. Legal requirements - Then and Now

+ Adopt Rules and Procedures (or Bylaws)

10459 Courthouse Drive, Suite 200
King George, VA 22485
Telephone: (540) 775-3321
FAX: (540) 775-3706

JASON M. PAULEY
Landfill Superintendent

Memomndum
To:

Tom Harris, County Administrator

From: Jason M. Pauley, Landfill Superintendent
Date:

01/05/2000

Re:

Update on Landfill Projects

This memo will provide updates on the landfill gas management project, old landfill
relocation project, and leachate recirculation request from the landfill.
The landfill gas management system became fully operational on December 4, 2000. Since

then, six more gas extraction wells have been installed and hooked up to the system. Also,
the gas system has passed inspection by the Department of Environmental Quality's
Fredericksburg Air Quality Office several times since operation started. With this system
fully operational, odors on and around the landfill have been significantly reduced, as noted
by the county landfill inspection staff. We will continue to monitor for migrating odors from

the landfill.
The old King George County Landfill relocation project has been moving along very well

with no major delays. As of January 3, 2001, 143,000 tons of waste has been relocated to the
new county landfill. This relocation significantly reduces long term environmental liability
burdens on the county by placing the waste in the highly engineered triple liner landfill
system at the new landfill. I will continue to update you as the project continues.
The leachate recirculation project is a very positive project that we are looking forward to
starting at the landfill. Please see my attached memo dated December 11, 2000 for more
details on the project, and Waste Management's memo dated December 4, 2000. I am
looking forward to your support on this innovative project.
Ifyou have any questions about theabove listed items, I am available at your convenience.

10459 Courthouse Drive, Suite 200
King George, VA 22485
Telephone: (540) 775-3321
FAX: (540) 775-3706

JASON M. PAULEY
Landfill Superintendent

Memo .dum
To:

Tom Harris, County Administrator

From: Jason M. Pauley, Landfill Superintendent
Date:

12/11/2000

Re:

Leachate Recirculation - Request to Submit for Major Permit Amendment

After extensive investigation and review ofleachate recirculation projects, it is my recommendation
to submit a permit amendment to Virginia DEQ to allow King George County to initiate a leachate
recirculation program.
Please find attached a copy ofWaste Management's December 4, 2000 request to submit for a
leachate recirculation permit amendment. In the request, it details the timeline of meetings and
events that have transpired this year in regards to this project. In addition, it highlights the
environmental benefits related with such projects, the most important being the reduction in longterm environmental liability of the site.
Based on the guidelines that Virginia DEQ and the United States EPA have established for our
facility, the County would be granted an experimental permit to recirculate leachate for a maximum
of four years, renewable annually. At the end of the four-year term, if the project proves successful,
the existing permit would be amended to allow fill time recirculation. If the project is not
successful, the amendment would be revoked.
This is a very positive and innovative project for King George County. We will be able to be on the
leading edge of technology, while at the same time limiting the long-term environmental liabilities.
In addition, being in the United States EPA's Project XL program will give the County national
recognition for this project.
I am looking forward to your support on this innovative project. If you have any questions or
require any additional information, please contact me at your convenience.

KING GEORGE LANDFILL, INC.
A WASTE MANAGEM.

10376 Bullock Drive
King George, VA 224

December 4, 2000

(540) 775-3123
(800) 897-7755
(540) 775-2215 Fax

Mr. Jason M. Pauley, Landfill Superintendent
King George County
Courthouse Drive, Suite 200
King George, VA 22485
RE:

Request to Submit Major Permit Modification
Project XL, Bioreactor Project

Dear Jason;
We request the County's approval to prepare and submit a major permit
amendment for VADEQ Permit 586 regarding the Project XL-Bioreactor Project.
Through the recirculation of landfill leachate within the Subtitle D equivalent
lined area, a landfill bioreactor system can occur. In accordance with the Environmental
Protection Agency and Virginia Department of Environmental Qualityjoint " Project
XL: Best Practices for Proposal Development" program, The King George County
Landfill has been recommended for a bioreactor system. The environmental benefits for
The King George County Landfill include:
1)
2)
3)
4)
5)
6)
7)

Increased landfill disposal capacity
Reduced duration of leachate production
Reduced duration of landfill gas generation
Improved leachate quality for the life of site
Decreased long-term threat of leachate to the environment
Increased total landfill gas generation quality
More complete decomposition of waste during period of active waste disposal

A public participation and notification process has been completed. In addition, the
Phase I gas recovery has been installed with the primary flare in operation on or before
December 12, 2000. Listed below is a summary of the completed milestones leading to
permit amendment submission:
1) King George Solid Waste Advisory Committee bioreactor project review and
discussion, February 13, March 13, and April 10, 2000.
2) King George Solid Waste Advisory Committee bioreactor project endorsement, May
8,2000.

3) Notification of EPA and DEQ sponsored public hearings for Project XL-Bioreactor
Project published in "The Journal" on July 26 and August 30, 2000.
4) EPA and DEQ public hearing at King George High School regarding Project XLBioreactor Project, August 1, and September 7, 2000.
5) Construction ofPhase-I landfill gas recovery system started on September 11, 2000.
6) Project XL is formally adopted by the EPA and DEQ and sponsored by WMI for
potential projects at The King George County Landfill and The Maplewood Landfill
in Amelia, Virginia, on September 29, 2000.
7) Phase-I of the landfill gas recovery system begins combusting gas on October 7,
2000. Here, seven wells burn by passive flare and thirteen wells burn by one central
flare under vacuum. We estimate over 1000 cfm ofgas is being burned continously.
8) The primary central flare is delivered on November 26, 2000. On or before Decem
12, all twenty wells of Phase-I will burn under vacuum. Here, we estimate that ove:
2000 cfm of landfill gas will be burned continously.
9) On or before January 15, 2001 and after the well field has operated for one month, the
time-line to install additional wells will be determined.
Therefore, based on the environmental benefits listed, public notification process
completed, and completion of the landfill gas recovery system, we request your
authorization to prepare and submit the required major
Ify'ouhavea

'-,

&v~u::2

Sincer

Tim
Di

,

your convenience

J. Schotsch
tManager
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AGENDA ITEM VII
FY2001/2 STRATEGIC GOALS/PLANS

MONDAY, JANUARY 8, 2001

AGENDA ITEM VIII
GENERAL DISCUSSION

MONDAY, JANUARY 8,2001

AGENDA ITEM IX

CLOSED SESSION IF NECESSARY

CLOSED SESSION MOTION
I move that the King George Board of Supervisors go into closed session pursuant to State
Code Section 2.1-344(A)1 for the purpose of discussing personnel issues regarding the Finance
Director vacancy and Finance Department staff, County Administrative staff, County Engineer
and Facilities Department staff, Parks and Recreation Department staff, Community
Development staff, and Emergency Services staff; and State Code Section 2.1-344(A)3 for the
purpose of discussing the condition, acquisition or use of real property for public purposes
where discussion in an open meeting would adversely affect the bargaining or negotiating
position of the public body regarding school and recreation property.
I move that the King George Board of Supervisors return to public session, and certify that only
public business matters lawfully exempt from open meeting requirements by Virginia law, and
only such public business matters as were identified in the motion convening the closed session
were heard, discussed or considered.

CEDELL BROOKS, JR.
Shiloh Election District
ROBERT P. FUSCALDO
At-Large Election District

COUNTY ADMINISTRATOR
THOMAS E. HARRIS
10459 Courthouse Drive, Suite 200
King George, VA 22485
Telephone: (540)775-9181
FAX: (540)775-5248

JOSEPH W. GRZEIKA
James Madison Election District
JAMES B. HOWARD
James Monroe Election District
C. STEPHEN WOLFE II
Dahlgren Election District

PRESS RELEASE
DATE:

October 27, 2000

FROM:

Thomas E. Harris, County Administrator

RE:

Scheduled October 27 and 28 King George County
Board of Supervisors Retreat

The King George County Board of Supervisors' Retreat has been postponed due
to a scheduling conflict with Secretary of Technology, Donald Upson. The Board
will discuss alternate meeting dates at the November 9t work session.

AGENDA
KING GEORGE COUNTY BOARD OF SUPERVISORS
SERVICE AUTHORITY BOARD OF DIRECTORS
RETREAT - OCTOBER 27 AND 28, 2000
RICHMOND MARRIOTT

Provide an opportunity for the Board of Supervisors, Board of Directors and County
Manager/General to continue efforts started at the first retreat held March 3 through March 5,
2000 to improve the working relationship between members of the policy bodies, to establish
operational protocol to maximize organizational efficiency, to provide clear direction to the
administrative staffs, to improve management accountability, and to enhance the quality of life
of the citizens of King George County through cooperative, collaborative and effective service

delivery.
Friday, October 27, 2000
Call to Order - Chairman, Board of Supervisors and Board of Directors
6:00 p.m. - Dinner
7:00 p.m. - Convene fordiscu.sson
a. Define rules of engagement (hoare egoIg tocnduct the session)

b. Identify responsibility for the session (Facilitator, minutes, etc.)
c. What do we need to make this meeting successful (what are the
deliverables?)
d. Other
Saturday, October 28, 2000
Call to Order - Chairman, Board of Supervisors and Board of Directors
8:00 a.m.

I.

Review of Status of 1" Retreat - See attached update of status report

*

Board of Supervisors

*

SA Board of Directors

II.

Organizational Review
* Board of Supervisors
* SA Board of Directors
* Personnel Allocation

Ill.

Budget Guidelines for FY2002
* Board of Supervisors
* SA Board of Directors
*

IV.

Review of Service Authority Issues

*
*

Dm *4V)

Capital Resources/Expenditures

RD Projects
New Projects

V.

Closed Session pursuant to State Code Section 2.1-344(A)1 for the purpose of
discussing personnel issues regarding Recreation Department staff, Finance
Department vacancies, County Engineer and Facilities; and State Code Section 2.1344(A)5 for the purpose of discussing a prospective business or industry or the

expansion of an existing business or industry where no previous announcement has
been made of the business' or industry's interest in locating or expanding its facilities
in the community.

Adjourn to Thursday, November 9 at 7:00 p.m.

D.-#441
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CEDELL BROOKS, JR.
Shiloh Election District

'gI

ROBERT P. FUSCALDO
At-Large Election District

COUNTY ADMINISTRATOR
THOMAS E. HARRIS
10459 Courthouse Drive, Suite 200
King George, VA 22485
Telephone: (540)775-9181
FAX: (540)775-5248

JOSEPH W. GRZEIKA
James Madison Election District
JAMES B. HOWARD
James Monroe Election District
C. STEPHEN WOLFE II
Dahlgren Election District

MEMORANDUM

DATE:

October 27, 2000

TO:

Board of Supervisors

FROM:

Thomas E. Harris, County Administrator

SUBJECT:

March 7 Retreat Follow-up

On March 7, 2000, I provided a memorandum to the Board reporting on the retreat held March3
and 4, 2000.

At that time

Pt

ard dentiAed actlon itemsc and groals

andr the follow n, i

status report on those iteAction Item
1. Developnt of a

omprehensive persone! mnanagement system

program system as been defined and provided to both the Board of Supervisors and Board
of Directors, as well as County personnel. I finished my presentations to the constitutional
officers and County staff October 2, 2000. Currently, departments/constitutional offices are
developing job components, and I am scheduling the initial training (evaluations) for
supervisory staff. While the original plans called for a November start, because of the
current workload and the need for more training for supervisory staff, full implementation of
the evaluation component will need to be delayed.
Implementation Schedule:
a. Training - November-December, 2000
b. Implementation of program, January, 2001
2. Implement a reorganization plan: A preliminary draft organization chart is attached.
Implementation Schedule: November, 2000 (BOS meeting)
3. Based on goals/objectives and Identified action items for the County Administrator to
develop a draft mission statement and core values for the King George County
governmental operation: In the Board Member manual recentlyp rovided there is a draft

Board of Supervisors
Retreat Follow Up, Page 2

mission statement. It is my intention to further delineate organizational and community core
values once our vacant Finance Director and Engineer positions are filled.
Implementation Schedule: January 1, 2001
4.

Obtain a copy of the FRED public Transportation Study - Based on conversations with
Mr. Steve Manster, the survey has been completed for King George County; however, the
final report has not been completed at this time. I am meeting with Steve Manster on Friday,
October 27 to get a status report.
Implementation Schedule: Not known at this time

5. Determine if there has been any roll back taxes paid for land use property in the
Meadows Subdivision - No roll taxes have been paid on any property in the Meadows
subdivision.
Implementation Schedule: Completed
6.

Determine the cost/feasibility and time lines for a Comprehensive water and sewer
system study: This item has been conveyed to our recently appointed engineering firm,
Draper Aden Associates, and further will be the direct responsibility for project coordination
and development of the County engineer upon hiring. This matter was discussed with
applicants during the preliminary interviews for engineering services.
Implementation Schedule:
a. Preliminary review - January, 2001
b. Development Schedule: March, 2001

7.

Have the County Attorney determine franchise contract service requirements of the
existing Cable TV franchise in King George: Staff continues to track complaints, and
these have been reduced over the past several months. Mike Laigle no longer works for
Western Shore, and was replaced by Steve Shufelt whose last day was September 14. The
interim Director is now Mike Kellish, and we have been in communication regarding recent
complaints. He would like to wait until there is an official appointment to this position before
addressing the Board, but has agreed to provide monthly status reports on efforts to date. I
have asked Mr. Kellish to provide regular reports on work/progress made by Western Shore
Cable. The first such report is attached.
Implementation Schedule: April, 2001

8.

Determine cost of a line item budget supplement to the County's audit for the School
Board's annual audit - This task has been approved and budgeted for. I met with John
Montoro of the County's auditing firm who has developed this component for the upcoming
audit.
Implementation schedule: Complete

9. Review current Board appointed committees/boards and commissions to determine if
reorganization, revamping, eliminating of existing committees or the appointment of new
committees would be advantageous: This is in the process of being accomplished.
Implementation schedule: June, 2001

Board of Supervisors
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10. Review County investment policies - Through approved financial and short-term
investment policies, local funds have been invested in LGIP thereby increasing the County's
interest rates (first 3 months of County investment returns are attached). Ms. Moore has
also worked with the two current local banks to increase interest rates on locally invested
funds.
Implementation schedule:
a. Transfers and short-term investment policies completed
b. Long-term investment policies, June 30, 2001
Goals
1.

Incorporate, as funding permits, all public water/sewer systems into the King George
Service Authority - Staff is working on this item on a system-by-system basis.
Expected Completion: Ongoing

2.

Establish an aggressive public outreach and education program - We have begun
providing fliers and working through the local news media to provide educational information
to utility users, as well as information on special events (EMS Expo). We are currently
reviewing changes in our utility billing to provide an opportunity for further customer
outreach and educational programs. This program is being developed as time permits.
Expected Completion: Ongoing
a. Initial efforts - Completed
b. Annual report - January 31, 2001
c. Newsletter - January 31, 2001
d. Web Site - January 31, 2001

3.

Design and implement a comprehensive recognition program for our EMS volunteer
programs and participants - We have gathered information from other jurisdictions on
recognition programs, and are in the process of reviewing that information.
Expected Completion: May 30, 2001

4. Establish and refine our financial management plan - Funds have been set aside in this
year's budget to complete a fixed asset account. We have adopted short-term investment
and financial management policies. The next step will be to develop and approve a longterm investment policy. Regarding debt refinancing, while action has been taken to
accomplish this, it will not be completed until the market vastly improves (I continue to
communicate regularly with Davenport and Associates on this matter).
Expected Completion: To be determined
5.

Develop plans for a comprehensive Geographic Information System (GIS) for King
George County - The needs assessment has been budgeted and approved; Businets has
subcontracted with AMCAD to complete this project.
Expected Completion:
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6. Develop a plan for a public safety complex in Dahgren: At this time we are still
investigating sites (due to the urgency of the School sites, this has taken second priority);
however, staff is assessing potential sites.
Expected Completion: FY2002
7. Develop a strategy for a Parks and Recreation Master Plan: The Parks and Recreation
Director, Mr. Herdemian, has developed an RFP. I am reviewing the document with Draper
Aden Associates. Please note that during the selection process for engineering services
recreation and open space needs/experience along with park design were part of our
selection criteria.
Expected Completion: June 30, 2001
8. Support and help motivate the identification and purchase of high school and
elementary school sites. The Board of Supervisors has met with the School Board and
agreed on a process. Currently, appraisals are being conducted on selected sites.
Expected Completion: March 31, 2000
9.

Develop a strategy for adopting and implementing an Economic Development Plan:
The Board has approved a sustainable economic study, and it is currently underway. I hope
to have the initial analysis of County geographic, demographic, employment and household
data no later than November. (The intent is to have this information available at the October
27-28 retreat.)
Expected Completion: March 31, 2001

10.

Develop a strategy to improve customer service: This process is underway. At this
time, we anticipate the first web site to be through the Clerk of the Circuit Court office. Staff
is working with Businets to develop a static web site on an interim basis; however, this will
require purchase of additional hardware and software to ensure appropriate security
measures. Please note that additionally we are actively seeking public feedback through
various surveys (e.g. recreation, EMS, Service Authority) and with the Fredericksburg
Regional Alliance (Business Retention program).
Expected Completion: Ongoing

11. Develop a comprehensive strategy to support the County's agricultural base: This
has been identified as part of the initial sustainable economic analysis and
recommendations will be incorporated into the FY2002 budget presentation. Among those
currently being reviewed is the reduction of the County's current Farm Machinery and Tools
tax rate ($2.00 in FY2001).
Expected Completion:
a. Initial recommendations - March, 2001
b. Ongoing
12. Develop a strategic plan that will tie together our Comprehensive Plan, Capital
Improvements Plan, and other resource management plans while providing a clear direction
for resource allocation, environmental stewardship and economic development: The
development of a strategic plan has been budgeted; however, until we compete the
sustainable economic development plan,the Parks and Recreation master plan, and the

Board of Supervisors
Retreat Follow-up - Page 5

implementation of an economic development department, the strategic plan would not be
prudent.
Expected Completion:
a. First complete relevant plans - June 30, 2001
b. Design and develop - January 31, 2002
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Board of Supervisors' Priorities for FY2001:
1. No increase in taxes (lower taxes, if possible)

2. To eliminate the use of undesignated reserves for
annual operating expenditures;
3. To eliminate the use of landfill revenue for annual
operations, if practical;
4. To maintain our current level of service delivery;
5. To

focus on the

long

range facility (capital) and

operational (organizational) needs of our departments,
agencies and commissions through improved utilization
of annual revenues and capital improvement funds.

Executive Summary
The FY01 budget document provides both detailed information for

each revenue category and expenditure department, as well as
recommendations to meet the current and future needs of King
George County.

As you review the FY01 budget proposal, you will

notice some format changes that have been made to improve the
presentation of information, including three years of historical data
for each line item rather than the two years that has been provided
previously.

In

addition,

both

the

County

Administrator's

recommendation and the department's original line item request
(where appropriate) are included so that it can be clearly seen what
changes have been made.
The following summarizes the key
components of the budget as recommended by the County
Administrator:
GENERAL OPERATING FUNDS

* Balanced Budget

* No Tax Increases/No Fee increase
* Overall Increase in budget of 4.99
* Again Eliminates the use of Undesignated Reserves to support
Operating expenditures

* Completely eliminates the use of Landfill Revenues for operational
expenditLures
* Maintains the investment targets in Reserve funds (Fiscal Accountability
Strategy) adopted in FY2000

* Adds two newConstitutional Offices onto County pay system
(Commissioner of Revenue and Treasurer's offices), and continued salary
supplement for Sheriff's and Clerk of Circuit Court personnel
* Streamline Operations of Buildings/Grounds
* Adds two new full-time employees
+:Sheriff's Deputy
+:Director of Engineering and Facilities
* Add one part-time position of CSA Coordinator

* Increase funding for Outside Agencies by 5.19%

Personnel Management
+:Convert pay and classification plan to five broad band categories
+:Establish a pay for performance/merit based personnel system

*Centralize

+:Fullfunding of Pay for Performance/Merit Program

+:Finalize all job descriptions to include ADA requirements
*Provide

10% increase in local funding to theSmoot Library

*Implementation of comprehensive financial policies addressing fund
balance, contingency, reserves, economic development and use of
landfill revenues for capital purposes only
*Recommends staffing for the Department ofSustainable Economic
Development.
*Recommend

that the County Administrator continue to work with the

School Superintendent and Constitutional Officers to identify savings by

centralizing services.
*Funds

set aside to begin the County reassessment process ($100,OC

[estimated total two year cost would be $250,0001)

Fiscal Accountability Strategy
EY20

EY2004

EY2005

475,202

487,082
100,000
40,000
627,082

499,259
100,000
42,500
641,759

511,740
100,000
45,000
656,740

524,534
100,000
47,500
672,034

3,380,494

4,392,400

4,611,600

4,843,200

5,085,000

5,339,250

1,011,906

219200

241,800

254,250

266,963

4,392,400

4,611,600

4,843,200

5,085,000

5,339,250

5,606,213

4,392,400

4,611,600

4,843,000

5,085,000

5,339,250

5,606,213

2,900,117

2,000,000

2,000,000

2,600,000

2,600,000

Q

600Q000

Q

Q

1,888,211

1,888,211
111Z789
2,000,000

2,000,000

2,600,000

2,600,000

2,600,000

2,000,000

2,000,000

2,000,000

2,600,000

2,600,000

2,600,000

0
0
250,000
0
Q
0

250,000
125,000
250,000
20,000
100QQ
745,000

745,000
125,000
250,000
10,000
10QQQQ
1,230,000

1,230,000
0
0
10,000
10QQQ
1,340,000

1,340,000
0
0
10,000
100000
1,450,000

1,450,000
0
0
10,000
100Q0Q
1,560,000

1,000,000

1,000,000

1,000,000

1,200,000

1,300,000

1,500,000

3,000,000
672,700

3,672,700
1,000,000
300,000

4,972,700
1,000,000
550,000

6,522,700
0
750,000

7,272,700
0
750,000

FY2000
Future Debt Service:
School Debt Service
Jail Authority Debt
Juvenile Detention Debt - Rapp Comm
Target

FY2001

EY2002

475,202

Undesignated Reserves:
General Fund:

Add:

(13% of Total Oper. Budget)

Target

Capital Improvements Fund:

(1.011.906)

(Greaterof$2mil/annualdebt)

Target

Sustainable Economic Development:
Rural Preservation Program
Eco-Industrial Development
Environmental Enhancement Program
Landfill Closure/Economic Impact Fund

Target
Construction Program:
School Construction
County Buildings:
Emergency Services Complex
Emergency Services Training Facility
Social Services Building

23100

Fiscal Accountability Strategy

Target
Vehicle Fleet Replacement Program:
School Vehicles
County Vehicles
KGEMS Vehicles - Rescue
KGEMS Vehicles - Fire

Sherifs Vehicles
Target

EY20QQ

FY2001

FY2002

FY2003

FY2004

3,672,700

4,972,700

6,522,700

7,272,700

8,022,700

8,000,000

8,000,000

8,000,000

8,000,000

8,000,000

150,000
60,000
140,000
131,000

153,000
61,200
90,000
133,620

156,060
62,424
142,800
136,292

159,200
63,672
91,800
139,018

13L300

14.0J46

142.84Z

145104

147161

577,866

640,423

599,394

661,945

618,300

577,866

640,423

599,394

661,945

40,000
475,202

40,000
475,202

40,001
475,202

$250,000
$220,000
$56,000
$30,000
$85,000
$60,000
$115,000
5.3255
1,348,855
750,000

Land Acquisition
Capital Improvements Fund
Resources:
Other Revenue
Transfers from Schools
Balance Brought Forward

162,384
64,945
145,656
141,798

618,300

Other Programs:
Mid. Peninsula Juv. Det
CH Wicking
Purkins WVVTP Expansion
GISfTelecommunications
Economic Analysis
Water/Sewer Compr. Study
Strategic Planning
KGCSA Debt Retirement Fund

EY20

40,000
475,202
8,370,000

Fiscal Accountability Strategy

FY2004

FY200I

FY2002

Landfill Fees - Beneficial Use
Landfill Host Fees
Total:

614,000
6,202,200
15,701,402

614,000
6,202,200
7,291,402

614,000
6,202,200
7,291,402

614,000
6,202,200
7,291,402

General Fund Expenses
Capital Improvements Requests
Current Debt Service
Reserve for Future Debt Service
Undesignate Reserves (Gen Fund)
Contingency (Gen Fund)
Undesignated Reserves (Cap Fund)
Sustainable Economic Development
Future School Construction
County Building Program
Land Acquisition
Vehicle Replacement Program
Other Programs

0
878,282
2,040,765
475,202
1,231,106
0
2,000,000
745,000
4,000,000
972,700
750,000
618,300
1,348,855

0
1,500,000
2,050,000
627,082
231,600
0
0
110,000
1,000,000
550,000
0
577,866

0
1,500,000
2,060,000
641,759
241,800
0
600,000
110,000
0
750,000
0
640,423

0
150,000
2,070,000
656,740
254,250
0
0
110,000
0
750,000
0
599,394

FY2000

Less:

FY2Q

FY20Q5

266,963

KING GEORGE COUNTY
PROJECT STATUS REPORT

Project Description

Estimated

Board Action

Date

Status

Cost

1.
2.
3.

GIS Needs Assesment
Pave Parking Lot At Citizens' Center
Color Copier

4.
5.
6.

Fixed Asset Inventory
HVAC - Trane
Generators for Fire & Rescue

$15,000
$12,000
$18,000
I_
$20,000
$40,000
$100,000

Approved
Approved
Approved

7/18/00
7/18/00
7/18/00

Approved
Approved
Approved

7/18/00
8/01/00
7/18/00

7.
8.

Recreation Master Plan
Sewer line to KGVDF

$60,000
$42,000

Pending
Pending

9.

Computer Needs

Pending

10.
11.

Dahlgren WWTP Upgrades
Dahlgren Water Tower

$65,000
Will incur
operational
costs
RD project
RD project

12.
13.
14.
15.

Oakland Park Well
Water/Sewer Study
HVAC/Electrical Analysis of Citizens' Center
Telecommunications (Phones and phone

$73,000
$60,000

Pending
Pending

$30,000

Pending

$750,000
$750,000

Pending
Pending

$100,000
$10,000

Pending
Pending

Pending
Pending

Study in progress
Complete
Staff gathering specifications
for comparison and costs

Scope of work being
developed
RFP being developed

Board of Directors to hear
report from Engineer @ 8/01
meeting

system)

16.
17.

Land for Convenience Centers (Public land)
Parkland in Western part of County (Public
land)

18.
19.

Bayberry Park
Washer/Dryer for DES

Recommend after approval of
item

H:,GRA(E[3COADNINBudgetlstatusrprt.doc
10/27/2000
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FY2000-2001 Budget
Capital Improvements Fund

9140

School Debt Service

FY
VPSA Issues
State Literary Loans
New Elementary School (1995 Issue)
New Elementary School (1996 Issue)
Trust Fees

$515,743
$483,578
$124,556
$447,483
$6S000

FY00
$505,283
$456,896
$0
$318,217
$6,000

FYO-01
Adopted

FY99-00
Actualthru
12131/99

FY99-00
Adopted

FY98-99
Actual

FY97-98
Actual

$1,361,434

$1,002,013

$1,286,395

$1,164,435

$1,268,213

$1,060,026

$679,331

$462,374

$594,535

$545,064

$611,481

$594,734

FY96-97
Actual

FY01
$460,831
$448,052
$0
$446,551

$6.000

FY00 Debt payments for the 1996 Elem. School issue are lower than FY99 due to
$100,600 In unspent project funds and $26,000 in earning on the Debt
Service Reserve Fund being used to reduce debt payments. Also, Literary
Loan fund payments are lower due to the payoff of a 1969 loan.

9141

County Debt Service
Admin Bldg/Courthouse (1992 Issue)
Add'I Courthouse (1995 Issue)
Courthouse Sewer
Lease Ambulances
Lease Firetrucks
Trust Fees

$237,525
$112,188
$96,763
$39,522
$52,588
$5000
$543,586

$295,450
$109,688
$89,788
$39,522
$52,588

$Zo0
$594,535

$313,365
$112,031
$94,475
$0
$52,588
$7o500
$579,959
$99,372

Rappahannock Regional Jail

7011

Route 665 Road Imorovements

$0

$0

$0

$0

$99,551

$493,230

7026

Admin BIdq Connect to 8"

$0

$29,825

$0

$0

$0

$0

7016

Arnold's Corner Elevated Storage Tank

$0

$200

$0

$368,218

$0

$0

7017

Wilmont Landing Improvements

$0

$11,730

$0

$0

$0

$0

7018

Y2K Comopliance/Upgrade Pumps

$0

$19,980

$275,000

$0

$0

$0

7019

Courthouse Sewer Prolect

$0

$98,205

$0

$307,714

$0

$0

7020

Computer Hardware/Software

$50,000

$156,415

330,000

$11,803

$0

$0

Hardware/Software Upgrades

$

$ 50,000

7022

Department of Emergency Services

$0

$9,843

$0

$0

$0

$0

7024

Courthouse Repair - Wicking

$0

$0

$0

$1,894

$0

$0

As Adopted- April 26,

000

Capital Improvements Fund

Expenditures -
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FY2000-2001 Budget
Capital Improvements Fund
FYO-01
Adopted
7010

Animal Shelter Improvements

7023

Travel Center Construction

7025

King George Emergency Services
Dahlgren Rescue Squad:
Fire Departments:

7028

$7,000

Clerk of Circuit Court

$32,000
$5,350
$2,500
$10,094
$10,019
$49,651
$5,800
$50,000
$80,000
$10,000
$1,519

Sheriff

Common. Attorney
Parks & Recreation
Planning Commission
General Properties
Outside Agencies

FY99-00
Adopted

FY98-99
Actual

FY97-98
Actual

FY96-97
Actua

$100,000

$0

$0

$0

$0

$0

$0

$69,200

$0

$111

$0

$0

$264,000

$0

$635,000

$418,062

$0

$134,053

$263,933

$55,700

$213,864

$265,596

$522,147

$0

$0

$0

$415,000

$0

$0

$0

$142,379

$136,266

$100,670

$0

$261,306

$60,000
$204,000

Miscellaneous - Capital
Comm. Of Revenue

FY99-00
Actualthru
12/31/99

Reconstruct Counter

Imaging System
High Density Vertical File System
Two Radar Systems
Two Portable Radios w/Secure Voice
Two Car Video Systems
Special Response Team
Case Management System
Playground/Rec Equipment & Pave Lot
Revisions to Land Use Ordinance/Zoning Maps
Facilities Upgrades
Germanna - Phase II Expansion Study

7000

Capital Improvements - Other

7030

Capital Outlay - Sheriffs Vehicles

$137,300

$0

$135,954

7031

Capital Outlay - County Vehicles

$60,000

$0

$30,000

7032

Capital Outlay - School Vehicles

$150,000

$0

$0

$273,485

7033

Capital Outlay - EMS Vehicles/Rescue

$140,000

$0

$0

$0

$0

$0

7034

Capital Outlay - EMS Vehicles/Fire

$131,000

$0

$0

$0

$0

$0

7007

Capital Outlay - School Equipment

$250,000

$23,363

$340,000

$451,098

$0

$0

7007

Middle School Cafeteria Prolect

$0

$0

$0

$199,334

$0

$0

As Adopted - April 26, 2000

Capital Improvements Fund
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FY2000-2001 Budget
Capital Improvements Fund
.FYOO-01

FY99-00
Actualthru

FY99-00

FY98-99

FY97-98

Adopted

12/31/99

Adopted

Actual

Actual

Actua

FY96-97

Undesignated Capital Reserve

$2,340,564

$0

$2,951,636

$0

$0

$0

9315

Designated Capital Reserve

$9,051,200

$0

$9,051,200

$0

$0

$0

$532,856

$0

$0

$0

$0

$0

$15,511,617

$1,938,848

$16,258,584

$2,637,658

$2,644,019

Expenditures-
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Future Debt Service
Land Acquisition
School Construction
Eco-Industrial Devel.
Rural Preservation Prog
CH Wicking
Mid. Peninsula Juv. Det
County Building Prog
Undesignated Fund Equity
DRS Building Construct.
Purkins WWTP Expansion
GIS/Telecommunications
Economic Analysis
Water/Sewer Compr. Study
Strategic Planning
EMS Training Facility
Environ. Enhance. Fund
Beneficial Use Fund

$817,500
$750,000
$3,800,000
$400,000
$75,000
$220,000
$250,000
$250,000
$1,800,000
$140,000
$56,000
$30,000
$85,000
$60,000
$115,000
$82,700
$100,000
$20,000

'

)

9310

Funds designated for land acquisition would be used to acquire land for public
purposes which could include parks and schoocounty facilities.

9230

Transfer to KGCSA Debt Retirement Fund
Fully Fund RD Debt Service Reserve Requirement
Debt Service (Replace KGCSA Reserve Transfer)

$332,855
$200,000

Total Capital Improvements Fund

As Adopted - April 26, 2000

Expenditures:

Capital Improvements Fund

$4,149,192

PROJECT #

PROJECT NAME

BUDGET

EXPENDED

BUDGET

ESTIMATE

TO DATE

BAL4NCE

Sydnor/Alpha, Pres. Lakes & Village Acquisitions
Property Acquisition

1,943,455.00

1,943,455.00

0.00

43,980.60

43,980.60

0.00

151,708.41

151,708.41

0.00

2,139,144.01

2,139,144.01

0.00

Acquisition

0.00

0.00

0.00

Legal Services

0.00

0.00

0.00

Additional Services (TIMMONS)

0.00

0.00

0.00

Engineering Services

0.00

0.00

0.00

Inspections (TIMMONS)

0.00

0.00

0.00

0.00

0.00

0.00

Acquisition

0.00

0.00

0.00

Legal Services

0.00

0.00

0.00

Additional Services (TIMMONS)

0.00

0.00

0.00

Engineering Services

0.00

0.00

0

Inspections

0.00

0.00

0

0.00

0.00

0o1

3,492.50

3,492.50

0.00

0.00

Inspections (TIMMONS)

8,563.15

8,563.15

0

Miscellaneous

7,807.00

7,807.00

0

Legal Services
Additional Services (TIMMONS)
Subtotal System Acquisitions

2

Pres Lakes Sect 14 Acquisition (Sewer)

Subtotal Pres. 14 Acquisition

3

Pres Lakes Sect 14 Water (Existing & New)

Subtotal Pres 14 Water

4

Project Complete

Oakland Park WastewaterTreatment Pl
Construction
Additional Services (TIMMONS)
Engineering Services (TIMMONS)

334.291.-

6uo.3u5.18

ouo.3u4.57

Additional Services

49,732.01

49,732.01

0.0l

Engineering Services

35,394.80

35,394.80

0.01

Inspections

26,195.18

26,195.18

0.00

5,686.91

5,686.91

723,314.08

723,313.47

6-22.000.00

0,00

022.000'00
5,000.00

Miscellaneous
Subtotal Oak Park 7,8 & 12

.

Oakland Park 7,8, & 12 - Water/Wastewater Distribution Line
Construction

6

(5.00)

334.286.S

Subtotal Oakland Park WWTrP

5

J
01

1

r

0.0
0.61

Oakland Park Water Treatment Plant
Construction
Legal Services

5,000.00

0.00

Additional Services (TIMMONS)

2,407.65

2,407.65

0.00

Additional Services (ANDERSON)

7,550.00

0.00

7,550.00

Engineering Services (TIMMONS)

32,375.00

23,125.00

9,250.00

Engineering Services (ANDERSON)

13,875.00

0.00

13,875.00

Inspections (ANDERSON)

18,200.00

0.00

18,200.00

701,407.65

25,532.65

675,875.00

Subtotal Oakland Park WTP

Revised 8/4/00

RD Project Expenditure Summary
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PROJECT#

7

PROJECT NAME

BUDGET

EXPENDED

BUDGET

ESTIMATE

TO DATE

BALANCE

Oakland Park 9,10, &11 - Water/Wastewater Distribution Lines
Construction

469,210.00

0.00

469,210.00

Legal Services

4,000.00

0.00

4,000.00

Additional Services (ANDERSON)

2,000.00

0.00

2,000.00

0.00

0.00

0.00

Engineering Services (TIMMONS)

15,400.00

15,400.00

0.00

Engineering Services (ANDERSON)

6,600.00

0.00

6,600.00

27,300.00

0.00

27,300.00

524,510.00

15,400.00

509,110.00

1,753,260.00

0.00

1,753,260.00

4,000.00

0.00

4,000.00

48,000.00

46,346.00

1,654.00

Additional Services (TIMMONS)

Inspections (ANDERSON)
Subtotal Oak Park 9,10 & 11

8

Dahlgren WWTP Improvements
Construction
Legal Services
Additional Services (ANDERSON)
Additional Services (TIMMONS)

19,874.96

12,443.76

7,431.20

Engineering Services (TIMMONS)

96,768.00

67,737.60

29,030.40'

Inspections (TIMMONS)

44,800.00

0.00

44,800.00

4,368.00

4,368.00

0.00

1,971,070.96

130,895.36

1,840,175.60

Miscellaneous
Subtotal DWWTP Imprvmnts

9

Courthouse Area Water Plan
Construction

0.00

0.00

0.00

24,844.55

24,844.55

0.00

Engineering Services

0.00

0.00

0.00

Inspections

0.00

0.00

0.00

24.844.55

24.844.55

2,000.00

0.00

0.00

0.00

0

Additional Services (ANDERSON)

2,500.00

0.00

2,500

Engineering Services (TIMMONS)

14,112.00

10,080.00

4,032

Engineering Services (ANDERSON)

5,088.00

0.00

5,088

11,600.00

0.00

11,600

259.300.00

10,080.00

Additional Services (TIMMONS)

Subtotal Courthouse Water

10

Project Complete

Wl

Indiantown Well,
Construction
Legal Services
Additional Services (TIMMONS)

Inspections (ANDERSON)
Subtotal Indiantown Wells

11

2,0u

249.220.011

Purkins to CH Water Line/Well Treatmen
Construction

4A

.4

.

*,y.5

47

3,500.00

0.00

Additional Services (TIMMONS)

12,690.30

12,690.30

0

Engineering Services (TIMMONS)

35,550.00

35,550.00

0.'

Inspections (TIMMONS)

17.333.00

17,333.00

0.0(

509,106.16

505,105.77

4,000.39

Legal Services

Subtotal Purkins to CII Line

Revised 8/4/00

RD Project Expenditure Sununan

3,500.'

P'.e

2

PROJECT#

12

PROJECT NAME

0.00

94,200.00

0.00

500.00

1,500.00

0.00

1,500.00

0.00

0.00

0.00

Engineering Services (ANDERSON)

9,975.00

0.00

9,975.00

Inspections (ANDERSON)

5,600.00

0.00

5,600.00

111,775.00

0.00

111,775.00

Additional Services (TIMMONS)

Subtotal Purkins to Circle Line
Interconnect Pres 1-13 to CH System
Construction

38.728.00

38,299.00

429.00

Legal Services

1,000.00

0.00

1,000.00

Additional Services (ANDERSON)

1,500.00

1,036.18

463.82

Additional Services (TIMMONS)

814.78

814.78

0.00
504.00

Engineering Services (ANDERSON)

1,512.00

1,008.00

Engineering Services (TIMMONS)

3,528.00

3,528.00

0.00

Inspections (ANDERSON)

5,600.00

3,177.00

2,423.00

52,682.78

47,862.96

4,819.82

239,000.00

0.00

239,000.00

Subtotal Pres 1-13 to CH System
Upgrade Pumps @ Dahlgren Wells
Construction
Legal Services

2,000.00

0.00

2,000.00

10,000.00

9,725.38

274.62

0.00

0.00

0.00

Engineering Services (ANDERSON)

21,800.00

0.00

21,800.00

Inspections (ANDERSON)

11,200.00

0.00

11,200.00

284,000.00

9,725.38

274,274.62

Construction

0.00

0.00

0.00

Additional Services (TIMMONS)

0.00

0.00

0.00

2,940.00

2,940.00

0.00

0.00

0.00

0.00

2,940.00

2,940.00

0.00

350,000.00

0.00

350,000.00

2,000.00

0.00

2,000.00

10,000.00

0.00

10,000.00

0.00

0.00

288.50

288.50

0

Engineering Services (ANDERSON)

24,500.00

0.00

24,500

Inspections (ANDERSON)

11,200.00

0.00

11,200

397,988.50

288.50

Additional Services (ANDERSON)
Additional Services (TIMMONS)

Subtotal Upgrade Pumps
Chlorinate Dahlgren Wells

Engineering Services( TIMMONS)
Inspections
Subtotal Chlorinate Dahgren Wells

16

BALANCE

500.00

Additional Services (ANDERSON)

15

BUDGET

TO DATE

94,200.00

Legal Services

14

EXPENDED

Purkins to Circle Water Line
Construction

13

BUDGET
ESTIMATE

Storage @ Rosedale
Construction
Legal Services
Additional Services (ANDERSON)
Additional Services (TIMMONS)
Engineering Services( TIMMONS)

Subtotal Storage I& Rosedale

Revised 814/00

RD 1'roJect Exc

0

397,700.00

H1)DGET
PROJECT #

17

STIlFF

PROJECT N-E

149,738.02

290,092.39

2,000.00

0.00

2,000.01)

Additional Services (ANDERSON)

20,000.00

16,226.18

3,773.82

Additional Services (TIMMONS)

9,607.09

9,607.09

0.00

25,515.90

25,515.90

0.00

5,634.10

5,634.10

0.00

11,200.00

5,196.00

6,004.00

2,787.70

2,787.70

0.00

516,575.20

214,704.99

301,870.21

Engineering Services (ANDERSON)
Engineering Services (TIMMONS)
Inspections (ANDERSON)
Miscellaneous
Subtotal Dahigren PS Upgrade/I & I Imp
Bayberry- Lagoons
Construction

281,470.00

260,556.50

20,913.50

Legal Services

1,500.00

0.00

1,500.00

Additional Services (ANDERSON)

5,000.00

4,999.50

0.50

0.00

0.00

0.00

13,125.00

13,125.00

0.00

Inspections (ANDERSON)

5,600.00

5,599.40

0.60

Miscellaneous

1,063.42

1,063.42

0.00

306,695.00

285,343.82

22,414.60

125,000.00

0.00

125,000.00

1,000.00

0.00

1,000.00

10,500.00

0.00

10,500.00

Additional Services (TIMMONS)
Engineering Services (ANDERSON)

Subtotal Bayberry Lagoons
Storage for Peppermill
Construction
Legal Services
Additional Services (ANDERSON)
Additional Services (TIMMONS)
Engineering Services (ANDERSON)
Inspections (ANDERSON)
Subtotal Peppermill Storage

20

0.00

0.00

0.00

9,750.00

11,200.00

0.00

11,200.00

157,450.00

0.00

157,450.00

347,743.00

264,600.05

83,142.95

Legal Services

2,000.00

0.00

2,000.00

Additional Services (ANDERSON)

6,500.00

6,500.00

0.00

0.00

0.00

0.00

20,000.00

881.11

19,118.89

376,243.00

271,981.16

104,261.84

59,405.00

0.00

59,405.00

500.00

0.00

500.00

Additional Services (ANDERSON)

8,300.00

8,277.00

23.00

Engineering Services (ANDERSON)

2,500.00

875.00

1,625.00

Inspections (ANDERSON)

2.800.00

0.00

2,800.00

73,505.00

9,152.00

64,353.00

Engineering Services
Miscellaneous
Subtotal Metering

172.95

Fairvew Beach Water Pressure Improvements
Construction
Legal Services

Subtotal Fairview Beach Pressure

Revised

0.00
9,750.00

Meter All Unmetered Connections
Construction

21

I I)GET

IDALANCE

439,830.41

Legal Services

19

EXPENDED
T NI)AXE

P.S. Upgrade/I & I Rehab Dahlgren
Construction

18

ATE

8/4/00

RD Project Expenditure Summary
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PROJECT#
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lu).IlN

Interim

no!

IN\\1l

,,782.4u

0,782.4u
215,407.97

25.00

25.00

222.215.3-

222.215.3-

1'10

Refinancing

14.259.51

140259.51

0.00

Subtotal Payoff Orig FMHA Loan

140,259.51

140,259.51

Interest

384,441.09

384,441.09

0.00

Subtotal Capitalized Debt

384,441.09

384,441.09

0.00

Miscellaneous
Subtotal Interim Financing

25

li\N(

215,407.97

Interest

24

l(1)\l

n

Legal

23

11

Payoff Original Farmers Home

U
0.1'
0

I

,n
roI

n

Capitalize Debt Payments
Iro

(t

Other
Contingency
Bond Counsel

296.852.56

0

2900852.56

0.00

0.00

0.00

Preliminary Engineering

18,000.00

18,000.00

0.00

Environmental Review

52,859.68

52,859.68

0.00

Project Orientation (AndersonyAdd'1Eng)

26,892.00

26,892.00

0.00

Miscellaneous

1,577.61

1,577.61

0.00

Legal

7,200.00

7,200.00

0.00

403,381.85

106,529.29

296,852.56

Construction

6.404,608.67

2.073.459.83

4.331.148.84

Property Acquisitions

1,943,455.00

1,943,455.00

0.00

88,963.00

57,963.00

31,000.00

Additional Services

435,414.25

387,743.29

47,670.96

Engineering Services

376,231.30

240,201.90

136,029.40

Inspections

218,391.33

66,063.73

152,327.60

Refinancing

140,259.51

140,259.51

0.00

Interest

599,849.06

599,849.06

0.00

0.00

0.00

0.00
0.00

Subtotal Other

Totals - All Projects

Legal Services

Bond Counsel
Preliminary Engineering

18,000.00

18,000.00

Environmental Review

52,859.68

52,859.68

0.00

Miscellaneous

43,315.64

24,196.75

19,118.89

296,852.56

0.00

296,852.56

10,618,200.00

5,604,051.75

5,014,148.25

Contingency
Grand Total

Revised

8/4/00
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Change Orders Waiting for RD Approval:
Project
Project
Project
Project
Project
Project

13
14
17
17
18
20

as'T " A

Presidential Lakes Interconnect
Dahlgren Water Model (Eng)
Dahlgren PS Upgrades (Constr)
McDonald's PS Upgrade (Engin. Only)
Bayberry Lagoon Closure
Metering (Add'I Engineering)

$1,500.00
$27,000.00
$88,236.48
$39,990.00
$7,200.00
$6,000.00
$169,926.48

Not Yet Approved by BOD pending add'I info:
Project 17 McDonald's PS Upgrade (Construction)

$190,000.00

$359,926.48

kc\Iacd 6i4iu

iJroCCL.I XJi~dtC

LOIH1'11

03/21/00
03/21/00
02/15/00
03/21/00

RD al

5/18/00
05/18/00

AGENDA
KING GEORGE COUNTY BOARD OF SUPERVISORS
SERVICE AUTHORITY BOARD OF DIRECTORS
RETREAT - OCTOBER 27 AND 28, 2000
RICHMOND MARRIOTT

Provide an opportunity for the Board of Supervisors, Board of Directors and County
Manager/General to continue efforts started at the first retreat held March 3 through March 5,
2000 to improve the working relationship between members of the policy bodies, to establish
operational protocol to maximize organizational efficiency, to provide clear direction to the
administrative staffs, to improve management accountability, and to enhance the quality of life
of the citizens of King George County through cooperative, collaborative and effective service
delivery.
Friday, October 27, 2000
Call to Order - Chairman, Board of Supervisors and Board of Directors
6:00 p.m. - Dinner
7:00 p.m. - Convene for discussion:
a. Define rules of engagement (how are we going to conduct the session?)
b. Identify responsibility for the session (Facilitator, minutes, etc.)
c. What do we need to make this meeting successful (what are the
deliverables?)
d. Other
Saturday, October 28, 2000
Call to Order - Chairman, Board of Supervisors and Board of Directors
8:00 a.m.
1.

Review of Status of 1 st Retreat - See attached update of status report
* Board of Supervisors
* SA Board of Directors

II.

Organizational Review
* Board of Supervisors
* SA Board of Directors
* Personnel Allocation

Ill.

Budget Guidelines for FY2002
* Board of Supervisors
* SA Board of Directors
* Capital Resources/Expenditures

IV.

Review of Service Authority Issues
* RD Projects
* New Projects

Retreat #2

V.

Closed Session pursuant to State Code Section 2.1-344(A)1 for the purpose of
discussing personnel issues regarding Recreation Department staff, Finance
Department vacancies, County Engineer and Facilities; and State Code Section 2.1344(A)5 for the purpose of discussing a prospective business or industry or the
expansion of an existing business or industry where no previous announcement has
been made of the business' or industry's interest in locating or expanding its facilities
in the community.

Adjourn to Thursday, November 9 at 7:00 p.m.

Retreat #2

GROlND RUYS
Diverseprspectivcs are expected and encouraged
*The nature of the discussionswillencouraeialoguerarthandebate
Team members vieW'themsesasa"Board
of Directors" & consider what is
bcst for the organization as a whole
*

Have som

*

fal!

One perso speaks at atime & .is a bief
as is possible
*

Discussions to stay focused on the topic (Futureissueslistxilbecreated)

*

Listen with intent to understand the speakers
perspective

Team members are expected to participate
in all phases of the decision making
* Theteam will seek to build consensus: fnal decisions
will be consultative
*

*Confidentiality Rule: Wais decided is open information,
who said what is
confidntidl
* Start-and end on time

Agree on what important words mean
*

Share all relevant information

*

Test assumptions and inferences

*

Explain the reasons behind one's statements, questions & actions
Focus on interests, not positions

* Maintain mutual tust and respect: disagree without pcrsonal
attack

Fd

W& _:LO666T 6F

:In

*

No retribution outside the sessions

*

Evetyonc is responsible for enforcing the ground rules

'NXLJ

LWOd

MEMORANDUM

TO:
FROM:
SUBJECT.

Follow-up to Meeting on

3

lSeco

RECORDER'S MEETING RECAP

TOPIC

DISCUSSION

NEXT

DECISION

MEEETING:

RESPONSIDIUTY/
DEADTNE

KING GEORGE COUNTY, VIRGINIA
LOCAL GOVERNMENT
MISSION STATEMENT

The mission of the King George County Local Government is to provide the necessary services to
enhance the health, safety, welfare, environment, and quality of life of our citizens consistent with
the communities' values and priorities. This mission is accomplished by encouraging citizen
involvement, preserving the County's fiscal stability, traditional values and unity of our people
through the implementation of effective government programs; consensus building; managing the
county's natural, cultural, and historic resources; planning for the future; and representing citizen
needs and desires to other levels ofgovernment.
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Tom Harris
From:
Sent:
To:
Cc:
Subject:

Mike Kellish [mkellish@us.hsanet.net]
Wednesday, October 25, 2000 12:26 PM
Tom Harris
amber mick; Bill Corrigan; Rich Pulley
Fw: Western Shore Cable

----- Original Message ----From: Mike Kellish
To: Bill Corrigan
Sent: Wednesday, October 25, 2000 12:20 PM
Subject: Western Shore Cable
Tom,
Just a brief update on what Western Shore Cable TV has been up to in King George county. We recently
finished activating all of our fiber optics nodes which will provide better picture quality as well as greatly
improved system reliability. Our customers and your residents should see increased picture clarity due to this
fact.
We also have added WVEC off-air channel 32 on our channel 8. We will be time sharing this channel, WVEC
will be on from 8:00 AM thru 5:00 PM and then our local access channel will be on the remainder of the time.
Another bit of good news is that I received the equipment necessary for running the county meeting tapes at
night. We have installed/activated this equipment and actually started airing the tapes last night at 8:00 PM. We
are going to alternately show the School Board meeting one night and then the county board meeting on the
next night. I hope this will help airing these tapes at the primetime hour.
We are currently doing an audit of our system in King George and hope to increase our subscriber base as a
result of this. I'll keep you posted on our progress here.
I have ordered some new headend equipment (specifically, agile modulators) which we will install to improve
reception of our satellite channels as soon as they arrive.
I apologize it has taken me so long to write you an update, but, in the future I will keep you abreast of any new
developments in our King George system.
Let me know if you have any questions/concerns by either e-mailing me or give me a call at 301-373-8607.
Sincerely,
Mike Kellish
Acting General Manager
Western Shore Cable TV

10/25/00
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KING GEORGE COUNTY GENERAL FUND
10459 COURTHOUSE DR STE 200

KING GEORGE VA

22485-3866
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SSN:

54-0716449
STATEMENT PERIOD 7/1/00 TO 7/31/00
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CORRECTED YIELD FOR BOTH THE MONTHLY AND THE EFFECTIVE YIELDS.
AVERAGE MONTHLY YIELD: 6.58%
EFFECTIVE YIELD: 6.78%

ACCOUNT BALANCES
Fund Name

Account Number

Dollar Value

Price

1683/00003500215-4

$3,004,309.99

$1.00

% of Holdings

REGULAR
COMMONWEALTH OF VIRGINIA-LGIP
REGULAR ACCOUNT TOTAL

GRAND TOTAL

100.00%

$3,004,309.99

100.00%

$3,004,309.99

100.00%

YEAR-TO-DATE EARNINGS SUMMARY
Long Term

Fund Name
COMMONWEALTH OF VIRGINIA-LGIP

Account Number
1683/00003500215-4

Cap. Gains
0.00

Dividend
5,925.62

Total
5,925.62

REGULAR ACCOUNT TOTAL

5,925.62

TRANSACTION SUMMARY

Trade
Date

Type of Transaction

Shares

Price

Transaction
Amount

COMMONWEALTH OF VIRGINIA-LGIP

SSN:

54-0716449

ACCT. NO: 00003500215-4
BEGINNING BALANCE

07/21/00
07/31/00
07/31/00

SHARES PURCHASED BY WIRE
TRANSFER TO
6304257000
INCOME REINVEST
ENDING BALANCE

Phone (804) 225-3166 *Toll-Free

@101 O1I 0 0l l l l|
TV490

001

000

KING GEORGE COUNTY GENERAL FUND

000000672 00086

IV

0.000

1.00

3,000,000.000
1,615.630
5,925.620
3,004,309.990

1.00
0.00
1.00
1.00

(800) 643-7800 *

Fax (804) 225-3478

$3,000,000.000
$0.000
$5,925.620

507970

tGIP
Commonwealth of Virginia
Mary G. Morris, State Treasurer

P. O. Box 1879G

I

cluond, Virginia 23218-1879

Local Government Investment Pool
KING GEORGE COUNTY CAPITAL
IMPROVEMENTS FUND
10459 COURTHOUSE DR SE2
STE 200
K ING GEORGE VA 22485-3866

SSN:

54-0716449
STATEMENT PERIOD 7/1/00 TO 7/31/00
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CORRECTED YIELD FOR BOTH THE MONTHLY AND THE EFFECTIVE YIELDS.
AVERAGE MONTHLY YIELD: 6.58%
EFFECTIVE YIELD: 6.78%

ACCOUNTBALANCES
Fund Name
REGULAR

O

COMMONWEALTH OF VIRGINIA-LGIP
REGULAR ACCOUNT TOTAL

Account Number

Dollar Value

Price

% of Holding,

1683/00003500216-7

$8,015,802.41
$8,015,802.41

$1.00

100.0r
100.00%

GRAND TOTAL

$8,015,802.41

100.00%

YEAR-TO-DATE EARNINGS SUMMARY
Account Number

COMMONWEALTH OF VIRGINIA-LGIP
REGULAR ACCOUNT TOTAL

1683/00003500216-7

Date

Type of Transaction

SSN:

54-0716449

0000

000000573 DD0

T

19

Shares

ACCT. NO: 00003500216-7
BEGINNING BALANCE
SHARES PURCHASED BY WIRE
INCOME REINVEST

07/21/00
07/31/00

OOt

0.00

Dividend

Tota

15,802.41

TRANSACTION SUMMARY

Trade

BTV*50

Long Term
Cap. Gains

15,807

Transa on
Price

Amount

KING GEORGE COUNTY CAPIT.
IMPROVEMENTS FUND

0.000
8,000,000.000
15,802.410

1.00
1.00
1.00

-

Fund Name

LGIP
Commonwealth of Virginia
Mary G. Morris, State Treasurer
P. . Box 1879
Richmond, Virginia 23218-1879

LGIP
Local Government Investment Pool

KING GEORGE COUNTY GENERAL FUND
IMPROVMENTS FUND

ATTN THOMAS HARRIS
10459 COURTHOUSE DR STE 200
KING GEORGE VA 22485-3866

SSN:

54-0716449

STATEMENT PERIOD 9/1/00 TO 9/30/00
AVERAGE MONTHLY YIELD:

6.59%

EFFECTIVE YIELD:

PAGE
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1

6.79%

ACCOUNT BALANCES
Fund Name
REGULAR
COMMONWEALTH OF VIRGINIA-LGIP

Account Number

Dollar Value

1683/00003500215-4

$3,037,312.50

REGULAR ACCOUNT TOTAL

Price

% of Holdings

$1.00

100.00%

$3,037,312.50

GRAND TOTAL

100.00%

$3,037,312.50

100.00%

YEAR-TO-DATE EARNINGS SUMMARY
Fund Name

Account Number

COMMONWEALTH OF VIRGINIA-LGIP
REGULAR ACCOUNT TOTAL

1683/00003500215-4

Long Term
Cap. Gains
0.00

Dividend

TRANSACTION SUMMARY

Trade
Date

Type of Transaction

COMMONWEALTH OF VIRGINIA-LGIP
SSN: 54-0716449

09/29/00

ENDING BALANCE

1I111 l11111II

ACCT. NO: 00003500215-4

BEGINNING BALANCE

INCOME REINVEST

Shares

Total

38,928.13

38,928.13
38,928.13

Transaction
Price

Amount

KING GEORGE COUNTY GENERAL FUND
IMPROVMENTS FUND
ATTN THOMAS HARRIS

3,020,998.950

1.00

16,313.550

1.00

3,037,312.500

1.00

Phone (804) 225-3166* Toll-Free (800) 643-7800 * Fax (804) 225-3478

$16,313.550

507970

LGIP
Commonwealth of Virginia
Mary G. Morris, State Treasurer

L G IP

P. O. Box 1879
Richmond, Virginia 23218-1879

Local Government Investment Pool
KING GEORGE COUNTY CAPITAL
IMPROVEMENTS FUND
ATTN THOMAS HARRIS
10459 COURTHOUSE DR STE 200
KING GEORGE VA 22485-3866

r

62000
SSN:

54-0716449

STATEMENT PERIOD 9/1/00 TO 9/30/00
AVERAGE MONTHLY YIELD:

6.59%

EFFECTIVE YIELD:

PAGE

1 OF

1

6.79%

ACCOUNT BALANCES
Fund Name

Account Number

Dollar Value

Price

% of Holdings

1683/00003500216-7

$8,103,856.49
$8,103,856.49

$1.00

100.00%
100.00%

REGULAR
COMMONWEALTH OF VIRGINIA-LGIP
REGULAR ACCOUNT TOTAL
GRAND TOTAL

$8,103,856.49

100.00%

YEAR-TO-DATE EARNINGS SUMMARY
Fund Name
COMMONWEALTH OF VIRGINIA-LGIP

Long Term
Cap. Gains
0.00

Account Number
1683/00003500216-7

Dividend
103,856.49

REGULAR ACCOUNT TOTAL

103,856.49

TRANSACTION SUMMARY

Trade
Date

Type of Transaction

COMMONWEALTH OF VIRGINIA-LGIP
SSN: 54-0716449

09/29/00

Total
103,856.49

Shares

ACCT. NO: 00003500216-7

Price

Transaction
Amount

KING GEORGE COUNTY CAPITAL
IMPROVEMENTS FUND
ATTN THOMAS HARRIS

BEGINNING BALANCE
INCOME REINVEST

8,060,330.240
43,526.250

1.00
1.00

ENDING BALANCE

8,103,856.490

1.00

Phone (804) 225-3166 * Toll-Free (800) 643-7800 * Fax (804) 225-3478

$43,526.250

507970

LGIP
Commonwealth of Virginia
Mary G. Morris, State Treasurer

G I P

Richmond,Virginia23218-1879
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ACCOUNT BALANCES
Fund Name

Account Number

Dollar Value

Price

1683/00003500215-4

$3,020,998.95
$3,020,998.95
$3,020,998.95

$1.00

% of Holdings

REGULAR
COMMONWEALTH OF VIRGINIA-LGIP
REGULAR ACCOUNT TOTAL
GRAND TOTAL

100.00%
100.00%
100.00%

YEAR-TO-DATE EARNINGS SUMMARY
Fund Name
COMMONWEALTH OF VIRGINIA-LGIP
REGULAR ACCOUNT TOTAL

LongTerm
Cap. Gains
0.00

Account Number
1683/00003500215-4

TRANSACTION SUMMARY

Trade
Date

Type of Transaction

COMMONWEALTH OF VIRGINIA-LGIP
SSN: 54-0716449

Shares

ACCT. NO: 00003500215-4

BEGINNING BALANCE
INCOME REINVEST
ENDING BALANCE

08/31/00
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200000

o

s

Price

Total
22,614.58
22,614.58
Transaction
Amount

KING GEORGE COUNTY GENERAL FUND
IMPROVMENTS FUND
ATTN THOMAS HARRIS

3,004,309.990
16,688.960
3,020,998.950

Phone (804) 225-3166 *Toll-Free(800)643-7800*
T

Dividend
22,614.58

1.00
1.00
1.00

Fax(804)225-3478

$16,688.960
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ACCOUNT BALANCES
Fund Name

Account Number

Dollar Value

1683/00003500216-7

$8,060,330.24
$8,060,330.24
$8,060,330.24

Price

% of Holdings

REGULAR
COMMONWEALTH OF VIRGINIA-LGIP
REGULAR ACCOUNT TOTAL
GRAND TOTAL

$1.00

100.00%
100.00%
100.00%

YEAR-TO-DATE EARNINGS SUMMARY
Fund Name

Account Number

COMMONWEALTH OF VIRGINIA-LGIP
REGULAR ACCOUNT TOTAL

1683/00003500216-7

LongTerm
Cap. Gains
0.00

Dividend
60,330.24

TRANSACTION SUMMARY

Trade
Date

Type of Transaction

COMMONWEALTH OF VIRGINIA-LGIP
SSN: 54-0716449

ACCT. NO: 00003500216-7

BEGINNING BALANCE
INCOME REINVEST
ENDING BALANCE

08/31/00

Shares

Transaction
Price

.

10

0

00

0000

000M0573

000ag7

lW/

Amount

KING GEORGE COUNTY CAPITAL
IMPROVEMENTS FUND
ATTN THOMAS HARRIS

8,015,802.410
44,527.830
8,060,330.240

1.00
1.00
1.00

Phone (804) 225-3166* Toll-Free (800) 643-7800* Fax (804) 225-3478
BTV

Total
60,330.24
60,330.24

$44,527.830

507970

THOMAS E. HARRIS

King George County Service Authority

GENERAL MANAGER

P.O. Box 169
King George, VA 22485
Office (540) 775-9181
FAX (540) 775-5248

MEMORANDUM
DATE:

October 26, 2000

TO:

Board of Directors

FROM:

Thomas E. Harris, General Manager

SUBJECT:

Follow-up to March Retreat Issues

Service Authority Board of Directors - Action Items
1. Implement a reorganization plan - As previously stated, the proposed reorganization has
been designed and will be provided to the Board of Supervisors/Board of Directors at our
October 27-28 retreat.
Implementation Schedule: January 1, 2001
2. Based on goalslobjectives and Identified action items for the General Manager to
develop a draft mission statement and core values for the King George County
Service Authority - A County mission statement has been developed. I am in the process
of developing a similar draft (as well as identifying core values) for the Service Authority as
time permits.
Implementation Schedule: January 1, 2001
3. To determine the cost/feasibility and time lines for a comprehensive water and sewer
study: This item has been conveyed to our recently appointed engineering firm, Draper
Aden Associates, and further will be the direct responsibility for project coordination and
development of the County engineer upon hiring. This matter was discussed with applicants
during the preliminary County engineer interviews.
Implementation Schedule:
a. Preliminary review - January, 2001
b. Development Schedule - March, 2001

Board of Directors
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4. Evaluate the advantages/disadvantages of changing billing format for PSA customers
- This is being reviewed as part of the billing process, and a final recommendation will be
made upon the completion and implementation of our new billing system.
Implementation schedule: June, 2001
Goals
1.

Establish organizational, administrative and operational efficiencies to facilitate the
incorporation of all public water and sewer services into the King George County
Service Authority. - Again, systems are being evaluated on a system-by-system basis.
Expected completion: Ongoing

2. Establish an aggressive public outreach program - Staff is currently developing surveys
and educational materials for the Service Authority. I would like to provide a Service
Authority annual report, a newsletter if practicable, and a website.
Expected completion: FY2002
3. Develop a plan for a Geographic Information System (GIS) to interface with the King
George County GIS system. - The GIS needs assessment has been approved and
funded. The Service Authority is a part of this comprehensive analysis currently being
conducted by AMCAD (Businets subcontractor).
Expected completion: FY2001
4. Develop a utilities (water/sewer) component for a County wide strategic plan - Again,
as the County develops its strategic plan, the water and sewer (Service Authority) needs will
be included predicated on the comprehensive water and sewer study.
Expected completion: FY2002
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