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ASSOCIATES,

Will_____________
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ENGINEERS * SURVEYORS * PLANNERS

July 27, 1999
Mr. Tom Harris
King George County
10459 Courthouse Drive
King George, Virginia 22485
Re:

Rural Development Project #20
County-wide Metering Project
Change Order #2
JN14614.0

Dear Mr. Harris:
I understand there are questions that have arisen due to our request for additional
compensation. Please allow me an opportunity to provide a further justification.
The original intent of our work was to write the Request for Proposals (RFP), shop
drawings and consultations. We set aside a total of $2,500 for these tasks. During the time that
the project was conceived, we anticipated one RFP to purchase and install the meters. During
RD review, they broke the RFP into two components: Purchase Meters, and Installation of
Meters. They also required the engineers to hold two pre-proposal conferences and two
openings. As of October 27, 1998, we had expended approximately $5,000 trying to obtain RD
approval. We asked for a change order to cover the time expended to get approval. (Previous
justification included.)
One of the items which took time to resolve was the requirement by Mr. Smith, RD State
Engineer, that the County videotape all properties to receive a meter, in case a dispute arose.
We felt this cost was unjustified. An extremely large portion of the property would need to be
videotaped since water line locations are not known. After repeated conversations, Mr. Smith
relented on this issue. We estimated the cost would be close to $8,800 (30 min/site x 500 sites
x $35/hr = $8,750).
We spent the remaining $1,500 for the pre-proposal conferences, openings, the preconstruction conference, submittal reviews, site meetings and review of two pay requests. In an
effort to keep costs to a minimum, our involvement with these tasks was not originally
anticipated, but during RD review, they placed this work on us. We have made efforts to limit
our work on this project, as evidenced by allowing Facilities to perform daily inspections and
confirm pay request quantities. Three pay requests are pending verification of completed work
by Facilities Department personnel.
To our knowledge, there will be at least two more pay requests (substantial and final
retainage), at least two more site meetings (substantial and final walk through) and site
consultations to discuss undetermined meter locations at the end. We plan to invoice hourly
only for the work accomplished. As exemplified in the past, we diligently try to be good
stewards of these funds.
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For example, a week or so go Mr. Hinkle asked if I thought that Anderson & Associates
should be involved in a discussion related to paving to be accomplished. Mr. Hinkle explained
the extent of the topic and I said that we did not need to be involved as long as he sends us a
copy of the letter or any other correspondence.
However, when we think the performance of the work is in question we get involved. I
attended an onsite meeting to assist Facilities personnel with comparing the intent of the
specifications to the contractor's work effort. I decided that the work was unacceptable. That
portion of the work was repaired to meet the specifications at no additional cost.
We intend to invoice hourly for only the work we perform. We have asked for an amount
that we feel will complete the project and prevent us from asking for yet another change order.
Any unused portion of the change order will be shifted back to contingency.
Please let me know if you have questions or comments.
Sincerely,
ANDERSON & ASSOCIATES, INC.

M. Scott Courtney, PE
Project Manager
MSC/lrg
enclosure
cc:

Mr. David Hinkle, KG
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October 27, 1998
Mr. Eddie Smith
State Engineer
Rural Development
1606 Santa Rosa Road, Suite 238
Richmond, VA 23227
Re:

King George County
Rural Development Projects
Meter All Unmetered Connections

Change Order #1 Request
JN14614
Dear Mr. Smith:
Based on our October 19t" conversation, I would like to provide additional information
which relates to your questions.
As of today, we have expended approximately $5,000 trying to obtain RD approval of the
two RFPs related to this project. The first RFP was the Purchase of Meters; and the second is
Installation of the Meters. The County had set aside about $2,500 for Additional Engineering.
This was for Anderson & Associates to use as review of contract specifications, shop drawings
and consultations. Up to this point, we have only reviewed the contract specifications.
Therefore, we have requested a change order to cover the additional $2,500 of our time
spent and to allow the remaining $1,500 for the review of shop drawings and consultations with
the Owner when installation begins.
The time we spend reviewing shop drawings and consulting will be invoiced on an hourly
basis. We would like to think that other change orders from the Engineer's side will not be
necessary, but the installation process has not begun yet. However, we desire to keep the
expenses at a minimum and will make every effort to do so.
Please call me at 262-5432 if you have additional questions.
Sincerely,
ANDERSON & ASSOCIATES, INC.

M. Scott Courtney, PE
Project Manager
MSC/
cc:

Ms. Lisa Baxter, KG Acting General Manager
Mr. David Hinkle, King George Director of Facilities
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