Rappahannock Area Alcohol Safety Action Program
Bylaws
July 1, 1988
AS AMENDED September 7, 1999
ARTICLE I Name
The Program, and the agency it creates, shall be known as Rappahannock Area Alcohol Safety
Action Program.

ARTICLE II Authority
SECTION I

Agreement to Participate

The Rappahannock Area Alcohol Safety Action Program was organized and exists pursuant to
an agreement for joint exercise of powers entered into among the City of Fredericksburg and
the Counties of King George, Stafford, Spotsylvania, and Caroline in the State of Virginia
pursuant to Section 18.2-271.1 of the Code of Virginia (1950), as amended and Section 15.121 of the Code of Virginia. It is a public body with all powers and duties granted to it by the
laws of Virginia. Said agreement was effective July 1, 1988 and modified by resolution of
Participating Localities effective January 1, 1992.
SECTION 11

Legislative Authority

The Virginia Alcohol Safety Action Program, authorized under Section 18.2-271.1, Code of
Virginia (1950), as amended, provides services to persons convicted of a violation of the Code
of Virginia 18.2-266 or substantially similar for driving under the influence of alcohol or
while under the influence of any narcotic drug or any self-administered drug. This is a
criminal offense categorized as misdemeanor, subject to fine, loss of driving privilege, or jail
sentence (19.2-266 through 18.2-273, Code of Vlirginia covers various aspects of this offense
including presumptive, per se levels, chemical testing, and reporting systems).
The Code of Virginia authorizes the Commission on VASAP to establish and assure
maintenance of minimum standards and criteria for program operations and performance,
accounting, auditing, public information and administrative procedures for various local

Alcohol Safety Action Programs or driver alcohol education programs in connection with
highway safety. It is the responsibility of the Commission on VASAP to oversee program
plans, operations and performance, and a system for allocating funds to cover deficits which
may occur in local programs. (Refer to 18.2-271.2, Code of Virginia).

ARTICLE III - Definitions
SECTION I

Terms

"Program" means the Rappahannock
Area Alcohol Safety Action Program.
(a)
"Agreement" means the
Agreement to Participate.
(b)
Locality"
means
any of the governmental sub-divisions which are parties
"Participating
(c)
to the Agreement.
"District" means
all that area lying within the geographical boundaries of Planning
(d)
District Sixteen.
"Year" means a one-year
(e)
period beginning January I and ending the following
December 31.

(f) "Fiscal Year" means a one-year period beginning July I and ending the following
June

30.
(g) "Board" means the Rappahannock Area Alcohol Safety Action Program Policy Board
of which one member is appointed from among each of the jurisdictions'.
Additional members shall be elected by a majority
vote of the five members aforesaid.
"Annual Meeting"
means, the first regular meeting in
(h)
each fiscal year.
"Fiscal Agent" means
the Rappahannock Area Alcohol
(i)
Safety Action Policy Board.
(j) "Administrative Agent" means the Rappahannock Area
Alcohol Safety Action Policy Board.

ARTICLE IV

Purpose and Objectives

SECTION I
Rappahannock Area ASAP is established for the purpose of providing, as ordered by the
courts in the area to be served, public information, probation, education, prevention, and
rehabilitation services for persons charged under the laws with operating motor vehicles while
under the influence of alcohol/drugs. The program is designed to achieve:

(1) a reduction in the likelihood of a DUI defendant engaging in future DUI behavior
(2) a reduction in the number of alcohol-related accidents in the District
(3) an increased number of DUI arrests and subsequent convictions
(4) an increase in public awareness concerning the problems related to alcohol/drug
consumption as it pertains to the safe operation of a motor vehicle

ARTICLE V

Policy Board

The Policy Board shall consist of seven members and shall serve as the administrative and
fiscal agent. The governing body of each participating locality, i.e., the City of
Fredericksburg and the Counties of King George, Caroline, Spotsylvania and Stafford shall
have one appointee. Such members shall serve a term of three years. Additional members of
the policy board shall be elected by a majority vote of the five members aforesaid for terms of
three years. In addition to the members so selected, the Executive Director of the ASAP
program shall be an ex-offico member without voting power. At the discretion of the
participating locality members, the additional members of the board may be elected from the
judiciary, bar, law enforcement, education and other interested groups such as local
transportation safety commissions.

ARTICLE VI
SECTION I

Responsibilities of the Board

The Policy Board shall be responsible:

(1) For operation of the Program within the participating localities and shall hire and
supervise an Executive Director who shall be responsible for implementing operational
policies for the program, hiring and supervising the staff of the Program, and controlling all
revenues and expenditures of the Program.
(2) For approving a fiscal year operational budget prepared by the Executive Director.
(3) For an annual report to be prepared by the Executive Director to include Program
activities and financial status.
(4) For an annual independent audit to be conducted at the end of each fiscal year.
(5) For adopting and amending written guidelines and by laws as set forth in the VASAP
Policy and Procedure Manual.
(6) For establishing operational policies and procedures.

ARTICLE VII

SECTION I

OFFICER AND DUTIES

Officers

The officers of the Board shall consist of a Chairperson, a Vice Chairperson, a Secretary, and
a Treasurer, and such subordinate officers as may from time to time be elected or appointed
by the Board. Each of said officers shall serve without compensation. The officers of
Chairperson and Vice-Chairperson shall be held by members from different participating
localities.

SECTION II

Terms of Office

Except for the original officers, each of the officers shall be elected at the annual meeting of
the Board. Any vacancy occuring in any office shall be filled for the unexpired term by the

Except for the original officers, each of the officers shall be elected at the annual meeting of
the Board. Any vacancy occuring in any office shall be filled for the unexpired term by the
Board.
SECTION III Election of Officers and Board Members
Officers and directors shall be elected annually at the annual meeting of the Policy Board.
Voting shall be by secret ballot unless that requirement is waived by unanimous vote of the
members present. A majority of the members must be present and voting in order to
constitute an election. At the regular meeting of the Policy Board immediately preceeding the
annual meeting, the Chairperson shall appoint a Nominating Committee which shall present to
the Board at its annual meeting a slate of nominees for election as officers and a slate of
nominees to fill any vacancies on the Board. All Board members and officers shall take office
on the first day of the month following their election and shall serve until their successors take
office. No officer shall serve more than two consecutive terms in the same office.
SECTION IV

Chairperson

The duties of the Chairperson shall be:
(1) To preside at all meetings of the Board and Executive Committee at which he is
present, and to vote at said meetings as any other member.
(2) To implement the policies established and the actions taken by the Board.
(3) To appoint all committees deemed necessary for the operation of the Board and the
effective implementation of the Program.
(4) To work closely and meet regularly with the Executive Director of the Program.
(5) To perform any and all other duties as determined by the Board.
(6) To freely exercise all other powers and duties customarily pertaining to the office of
Chairperson of the Board.
SECTION V

Vice-Chairperson

The Vice-Chairperson shall in the event of the death or absence of the Chairperson, or of his
inability to perform any of the duties of his office or to exercise any of his powers, perform
such duties and possess such powers as are conferred upon the Chairperson, and shall
perform such other duties as may from time to time be assigned to him by the Chairperson of
the Board.

SECTION VI

Treasurer

The Treasurer shall attend all Board and Finance Committee meetings, and make a brief
financial report at each regular meeting and shall perform all other duties incident to his office
or that may be required of him by the Board. The Treasurer may, with permission of the
Board, delegate certain duties and responsibilities to the staff of the Program.
Section VII

Secretary

The Director of the Rappahannock Area Alcohol Safety Action Program shall be the Secretary
of the Policy Board. The Secretary shall:
(1) attend all Board meetings and keep a record of their proceedings
(2) send out notices of meetings of the Board and Executive Committee as requested by
the Board
(3) perform all other duties incident to the office of Secretary or that may be required by
the Board. The Secretary may, with permission of the Board, delegate certain duties and
responsibilities to the staff of the Program.

ARTICLE VIII

Meeting and Voting

SECTION 1
Regular Meetings
(a) Regular meetings of the Board shall be held quarterly. The Board may change the date
and time of any regular meeting to any prior meeting and may adjourn any meeting from time
to time to another place.
(b) The order of business at all regular meetings shall be as follows:
(1)
(2)
(3)
(4)
(5)
(6)

call to order
roll call
approval of minutes
unfinished business
new business, and
adjournment

(c) Regular meetings of the Board shall be open to the public. Meetings shall be
conducted under Robert's Rules of Order.
(d) The Board or its Executive Committee may, where appropriate under the law go into
Executive Session.
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Special meetings may be called by the Chairperson at his discretion or by any four (4) board
members upon five days notice to all members in writing or by telephone of the time, place,
and purpose of the special meeting.
SECTION III

Quorum

A simple majority of members of the Board shall constitute a quorum for transaction of any
and all business.
SECTION IV

Voting

Each board member shall be entitled to one vote on official matters before the Board. All
actions of the Board, except for election of members of the Board, may be taken by a simple
majority vote of all members present and voting. No vote by any board member shall
constitute or be construed as an official or unofficial commitment of the participating counties
within which that member resides or which he has been duly chosen to represent.

ARTICLE IX
SECTION I

Standing Committees

Executive Committee

The Executive Committee will be established to provide supervision and guidance for the
Executive Director in his efforts to carry out the policies set by the Board and the objectives
of the Program. The Executive Committee shall have authority to act in lieu of the Policy
Board upon any matters which may arise during interim periods between Board meetings.
Membership includes the officers of the Board in addition to the immediate past Chairperson
of the Board. If no past Chairperson exists, then a member at large will be appointed by the
Chairperson to serve on the Executive Committee.
SECTION II

Personnel Committee

The Personnel Committee will be established to provide expertise, input, and guidance in
personnel related matters.

SECTION III

Finance Committee

The Finance Committee will be established to provide expertise, input, and guidance in
financial related matters.
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The Board may establish such other special, standing, advisory, techinical, or other
committees as it shall deem desirable for the transaction of its affairs.
ARTICLE X
SECTION I

Administration

Executive Director

The Executive Director has total administrative responsibility for the entire operation of the
Rappahannock Area ASAP. Included in those responsibilities are:
(a) Supervision of all Personnel.
(b) Budgetary preparation and monitoring.
(c) Final approval of staff disciplinary actions.
(d) Total liaison responsibilities with all political bodies, i.e. City Council, Boards of
Supervisors, and boards, agencies, and administrations relative to the operation of the
Rappahannock Area ASAP.
(e) Approval of all contracting, program changes, or additions and budget adjustments.
(f) Program representation at any and all appropriate meetings, forums, or inquiries.
(g) News media liaison.
SECTION II

Staff

The Executive Director shall employ a staff of qualified professionals and support personnel
who shall receive such compensation as the Board shall deem necessary or desirable to insure
that the Program is able to carry out its Purpose and Objectives.
SECTION III

Execution of Instruments

The Executive Director, upon specific authorization by the Board and written approval by the
Treasurer, shall have the power to sign in its behalf any agreement or other instrument to be
executed by the Board. Unless otherwise provided, he/she shall sign or countersign vouchers
in payment of obligations incurred by the Program in the name of the Board.
ARTICLE XI
SECTION I

Finances

Budget

(a) The Executive Director shall be responsible for the preparation of an annual operating
budget.
(b) The annual budget shall show proposed cash outlays for all operating expenses, capital
equipment and improvements. Each item of expenditure shall be justified and explained in
appropriate detail.
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Revenues for the operating budget shall include all gifts, bequests, grants, loans, or payments
from any source for the purpose of driver alcohol/drug education, as well as, fees paid by
those participating in the Program.
SECTION III

Banking

The program shall provide fiscal accountability by maintaining records of account for all
deposits and expenses incurred in accordance with generally accepted accounting principles
and shall provide such internal controls as appropriate and determined by the Board.

ARTICLE XII
SECTION I

Duration and Termination

Agreement

This agreement shall remain in effect beginning July 1, 1988 and shall continue thereafter
automatically from year to year unless terminated by unanimous agreement of all participating
governing bodies. Any participating county or city may withdraw from the agreement and
from sponsorship of the program at any time after (1) one year written notice to the Executive
Director and to all other participating governing bodies. After such withdrawal, the
withdrawing locality shall no longer be entitled to representation on the Policy Board nor to
any other participation in the program.

SECTION II

Property

The Program is authorized to acquire such articles of tangible personal property as the Policy
Board deems necessary or advisable for the operation of the Program and title to such
property shall be vested in the Program so long as two or more political subdivisions continue
to participate. In the event that only one political subdivision continues to participate in the
Program, the Program shall cease to operate as a joint exercise of power and any property then
owned by the Program shall become the property of the last subdividsion remaining as a
participant without being subject to any claims by political subdivisions formerly
participating.
ARTICLE XIII Amendments
SECTION I

Amendments

Any proposed amendment, repeal, or alteration, in whole or in part of these Bylaws shall be
made at any meeting of the Board by an affirmative vote of two-thirds of those members
present and voting, provided notice of all proposed amendments shall have been mailed to the
members of the Board at least fifteen (15) days prior to such meeting(s).
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