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KING GEORGE TELECOMMUTING
AND TECHNICAL RESOURCE CENTER

King George County is requesting technical assistance and funding to solicit and hire a
consultant to conduct a market analysis of the County/region to determine the feasibility and

cost for utilizing the Ralph Bunche School as a telecommuting and technical resource center.

Project Objectives:
*

Establish a telecommuting and community technology resource center;

*

Establish a museum for King George African-American history;

*

A demonstration project for how rural communities can I provide high data rate

transmission;
*

E-Commerce:
o

Teach local businesses how to fully utilize on line technology to increase sales

and generate new business;
o

Use the internet to promote King George County and the RADCO and Northern
Neck regions as a location for new businesses.

*

The need for a networked future that would allow the King George community access to
both intra and internet services

*

A demonstration model for high data rate transmissions, as well as a public/private
partnership required to enhance both e-commerce and e-government.

Project Description: As King George County and the Fredericksburg region begins to identify
assets that will enhance the future development of our region, it is apparent that the need for a
telecommuting and technical resource center will become an increasingly important part of this
development. Today Dahlgren NSWC remains the region's largest employer with much of the

public/private employment dedicated to research and development. With over 8,000 military,
government civilians and contractor personnel, NSWC includes the Naval Space Command,
Aegis Training and Readiness Center, and the Joint Warfare Analysis Center and contracts out

approximately $500 million annually. As such, the King George county Board of Supervisors
believes that a state of the art telecommuting facility would provide both an enormous
advantage in maintaining a progressive 2 1st century military installation in our region and further,
would provide local educational and financial opportunities for our labor and businesses to
capitalize in supporting this major employer.

The intent of the center would be to provide a

hands-on training facility for area residents in the ever changing computerized world as well as
providing education in the advantages of using the "world wide web" for economic, business and
labor development.

The development of rural communities across America in general and King George in particular
will require long term strategies to enhance and protect the quality of life inherent to
communities such as King George.

Long term economic development strategies to attract

cottage industries would provide economic opportunities for the many entrepreneurial and high
skilled technicians retiring from Dahlgren while minimizing the impact on the natural

environment of our community. As such, part of the goal of the project would be to provide
entrepreneurial

training

and business enhancement by integrating the

ever changing

technological needs of the community.

The Facility: The Ralph Bunche School is a former African-American school and most recently

served as a technology center for the King George County School Division. Currently, the
facility is minimally used by the School Division for storage and vehicle maintenance as well as
for training activities by the Sheriffs office. The outdoor facilities are used by the King George
Parks and Recreation Department for soccer and other outdoor sports.

As part of this

2

community based program, it would be our desire to include an historical component by
displaying the unique African-American history of King George County.

Advantages of King George County
1. Ralph Bunche is a facility that has historically been used for both education and technology

resources.
2. Because of its location on Route 301, fiber optics are already in place adjacent to the facility
3. It is centrally located in the County
4. It is centrally located in the Hampton Roads/Vashington/Richmond region

5. It is the gateway to the Northern Neck (the success of this program could have significant
impact on development of businesses and tourism in the Northern Neck area)
6. It is located in the Fredericksburg growth corridor.
7. Governor Gilmore's proposed eastern bypass will go through King George County.
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